January 10, 2013
ISSUES BEFORE COUNCIL
Parking Plan: Downtown and Surrounding Neighborhoods ......................................................2
Affirming the Authorization of the Use of Eminent Domain by the Midtown URA ...............2
Medical Marijuana Code Changes ...........................................................................................2
Economic Health Assistance Process Framework .....................................................................2
Railroad Quiet Zone ..................................................................................................................3
Animal Control Code Amendments...........................................................................................3
Cardboard Disposal Restrictions................................................................................................3
ECONOMY
Fort Collins Sales and Use Tax ..................................................................................................4
CAPITAL PROJECTS
North College Roadway Improvements Phase II – Vine to Conifer .........................................5
Harmony Road Maintenance – College to Timberline ..............................................................5
Citywide Pedestrian Access Project...........................................................................................6
Turnberry Road Improvements and Pedestrian Underpass .......................................................7
South Shields Street Bridge over Larimer Canal No. 2 .............................................................7
West Mulberry Bridge Replacement .........................................................................................8
West Prospect Bridge Replacement ...........................................................................................8
Troutman Underpass ..................................................................................................................8
NRRC/Whole Foods Overpass ..................................................................................................8
Mason Corridor MAX Bus Rapid Transit Project .....................................................................9
Utilities Capital Projects ...................................................................................................... 9-15
COMMUNITY EVENTS ...........................................................................................................16
NATURAL AREAS QUARTERLY REPORT ........................................................................17
PUBLIC SAFETY UPDATE
Police Services ................................................................................................................... 18-20
Poudre Fire Authority ........................................................................................................ 20-22
BUILDING ACTIVITY ........................................................................................................ 23-24

ISSUES BEFORE COUNCIL
January 15 Regular Meeting
Parking Plan: Downtown and Surrounding Neighborhoods
 Public outreach is over, the final draft Parking Plan is complete, and City Council will
consider the plan for adoption on January 15, 2013.
 The draft plan can be viewed or downloaded at www.fcgov.com/parkingplan
Affirming the Authorization of the Use of Eminent Domain by the Midtown URA
 The purpose of the meeting is for City Council to consider a Resolution that would ratify
and reaffirm the previously adopted Midtown Existing Conditions Survey (Survey) and
Urban Renewal Plan (Plan). The Survey and Plan were originally adopted in September
2011 after a public hearing and opportunity for public comment.
 Colorado Revised Statutes (State Law) requires that written notice is to be provided to
affected property interests within a proposed Plan area informing those property interests
that City Council is considering adopting an Urban Renewal Plan. Furthermore, State
Law specifically requires that property interests be informed in the notice that the Urban
Renewal Plan contains a provision which allows the Urban Renewal Authority to use
eminent domain to acquire property for transfer to a private party.
 In order to ensure that all potentially affected parties have been afforded an opportunity
to comment, notice of this additional hearing was mailed to affected property interests in
December 2012, more than 30 days prior to the January 15, 2013 hearing.
 On January 15, City Council will review and take public comment on the 2011 Midtown
Survey and Urban Renewal Plan. The Urban Renewal Plan established a plan for
eradication of blight in the Midtown Area, including Foothills Mall, an area just south of
Prospect Road referred to as “Prospect South,” and other parts of the defined Midtown
Area. The Plan also created the Prospect South Tax Increment Financing District and
authorizes the Urban Renewal Authority to use eminent domain, provided Plan policy
criteria and State Laws are met.
Medical Marijuana Code Changes
 This is a second reading of two code changes. Ordinance No. 142, 2012 affects Chapter
15 of the Municipal Code to reflect a voter-approved ordinance regarding the licensing,
number, location, and operation of medical marijuana businesses. Ordinance No. 143,
2012 amends the Land Use Code by putting references to medical marijuana related
businesses back in where they had been removed during the ban.
 The Planning and Zoning Board recommended adoption of Ordinance No. 143, 2012 at
their December meeting.
January 22 Work Session
Economic Health Assistance Process Framework
 Work began in fall 2012 to investigate economic development incentives policies and
procedures of peer cities.
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Benchmarking research included the peer communities’ policies and procedures, the type
and usage of incentives, and any reporting or performance metrics required from the
businesses receiving assistance.
The Economic Health Office (EHO) staff, in collaboration with the City Attorney’s
Office, Finance and Planning Department, worked on creating a formalized business
assistance process on November 19, 2012.
The formalized business assistance process includes a formal application process,
classification/ranking, minimum requirements of the business seeking assistance,
enhanced analysis and explicit expectations of the business and the City.
To date, presentations have been given to the Futures Committee and Economic Advisory
Commission.
A public workshop will be conducted on Wednesday, January 16 from 4– 6 PM to allow
citizens to provide feedback and participate in a Q&A in regard to the incentives
procedures. An online tool will allow citizens who were unable to attend the open house
an opportunity to also participate.
The purpose of the January 22 Council Work Session is to update Council on the findings
from the incentives benchmark study and improved policies and procedures. In addition,
the EHO is seeking direction in regard to the business assistance package process.

Railroad Quiet Zone
 Staff will provide an update on the status of the recently completed Phase 2 study, which
focused on the railroad crossings south of Laurel.
 Staff will review the results of the Phase 1 study, which focused on the downtown
railroad crossings.
 Staff will provide an update on the analysis for establishing railroad quiet zones and nearterm strategies being evaluated for downtown.
February 5 Regular Meeting
Animal Control Code Amendments
 In an effort to be more responsive to citizen concerns, staff is recommending changes to
the Animal Control Codes and protocol. These changes will include:
o decriminalization of many of the Animal Control Codes, including animal
disturbances and animal at large;
o clarification of language in licensing and rabies vaccination code sections;
o protocol changes including allowing anonymous complaints and flexibility in
information needed.
Cardboard Disposal Restrictions
 On November 8, an open house was held to solicit comments and answer questions about
a proposal to restrict disposal of cardboard in Fort Collins’ waste stream, a strategy listed
in the Climate Action Plan that would divert an estimated 12,000 tons of recyclables from
landfill disposal. Over 40 people attended the event.
 Benefits of recycling cardboard were discussed at a Work Session on November 27;
Council directed staff to prepare an ordinance prohibiting disposal of cardboard in the
trash.
 An ordinance is being prepared that provides:
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o a 12-month transition period for residents and businesses to become engaged in
cardboard recycling;
o a compliance program starting with warnings and graduating to enforcement
actions if repeat warnings are issued.
With passage of the proposed ordinance, staff will conduct an active education, outreach
and assistance program to help customers successfully recycle discarded cardboard.
On January 16, a community meeting will be held for business owners, managers of
multi-family complexes, and property management companies to offer direct assistance
for locations that have physical or logistical recycling constraints.

ECONOMY
FORT COLLINS SALES AND USE TAX
Net Taxable Amounts (amount of goods sold or purchased that are subject to sales or use tax)
November 2012:




Net taxable subject to sales tax increased 4.9%
Net taxable subject to use tax increased 167.1%
Total net taxable increased 25.6%

2012 YTD:




Net taxable subject to sales tax is up 5.8%
Net taxable subject to use tax is up 61.4%
Total net taxable is up 12.9%

Sales & Use Tax Amounts
November 2012:




Total sales tax increased 5.4%
Total use tax increased 167.1%
Combined total collections increased 27.3%

2012 YTD:




Total sales tax is up 8.0%
Total use tax is up 64.4%
Combined total collections are up 15.6%
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CAPITAL PROJECTS
(new information noted in blue text)

ENGINEERING
NORTH COLLEGE ROADWAY IMPROVEMENTS – VINE TO CONIFER
Funding Source: Building on Basics Funds, CDOT Funds, Truck Route Funds, and URA
Funds
Estimated Project Budget: $11.19 million
Status: On Budget, On Schedule
 This voter approved project will construct complete outside edge improvements along
North College Avenue from Vine Drive to Conifer. Improvements will include a 2 inch
overlay, the construction of various urban design elements, an eight foot on-street bike
lane, a landscaped parkway, shared use paths, the definition and consolidation of accesses
throughout the corridor, an updated storm system including water quality treatment
ponds, and safety improvements at the Conifer/Hickory intersection. Medians and side
street improvements are not included with this project.
 Work in the roadway by the contractor began in February 2012.
 All concrete and asphalt paving operations are complete and the roadway is fully open to
traffic.
 Installation of new traffic signals is complete.
 City forces have installed new street lights. The pedestrian lights are installed and
energized.
 Work on the urban design elements is nearing completion, with walls, paving stones, and
art piece foundations set. Work continues on landscaping on the west side.
 The contractor completed final landscaping in December 2012.
 Extensive public outreach, including coordination with the North Fort Collins Business
Association, impacted property owners and other interested groups, will continue
throughout the duration of the project. A Public Information Manager from the contractor
is assigned to the project, as well as our City Communications Staff. Complaints have
been minimal, and all requests for information are answered within one business day.
 Additional project information is available to the public at
http://www.fcgov.com/engineering/ncollege.php

HARMONY ROAD MAINTENANCE – COLLEGE TO TIMBERLINE
Funding Source: Harmony Maintenance Fund and Building on Basics Funds
Estimated Project Budget: $2.5 million
Status: On Budget, On Schedule
 Phase Two of the project will consist of safety improvements and signal upgrades at the
Harmony Road and Union Pacific Railroad crossing. The existing railroad equipment
does not meet the current code requirements for a six lane roadway crossing.
 The City and Union Pacific have executed the Surface Agreement, and the Signal
Agreement is expected to be executed by both parties in December 2012 so that the work
can be scheduled for the spring of 2013.
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After Union Pacific installs their new facilities, the City will have some minor asphalt
patching and striping work to do adjacent to the crossing. Harmony Road will then be a
six lane roadway from Boardwalk to I-25.
The project website is located at the following link:
http://www.fcgov.com/engineering/hmp.php

CITYWIDE PEDESTRIAN ACCESS PROJECT
Funding Source: KFCG Funds
Estimated Project Budget: $100,000
Status: On Budget, On Schedule
 The City of Fort Collins Pedestrian Plan addresses Citywide pedestrian needs. However,
there was not an inventory of existing sidewalks or sidewalk deficiencies. The Citywide
Pedestrian Access Project (a.k.a. Pedestrian Needs Assessment) will provide a complete
sidewalk inventory, as well as identify sidewalk inadequacies, and also identify
inadequate handicap accessibilities according to Americans with Disabilities Act (ADA)
requirements. The project will:
o Determine the condition, missing location, and City and ADA compliance of
sidewalks and ramps within the City right of way.
o Be cataloged in a database, which also manages the street pavement maintenance,
bridge inventory, and utilities inventory.
o Bring all the different data together; pedestrian needs project work will be
coordinated with other projects for cost savings and minimization of impacts to the
public.
o Use data collection to provide maps, cost estimates, and a prioritized project list for a
repair program to begin fall of 2013.
 Data collection is ongoing with approximately 387 street miles of sidewalk assessed and
inventoried at this time.
 25,995 accessible ramps have been identified as acceptable, substandard, or missing in
accordance with the ADA requirements.
 Projects identified through the assessment:
o Parker Street (138’ between College and Remington) - Project is complete.
o Spring Park (484’ along Mathews with two HC ramps) - Fencing installed, project is
complete.
o Intersection of Boardwalk/JFK (100’ along Boardwalk with HC ramp at intersection)
- CenturyLink is working on moving/removing base that is in conflict with sidewalk
construction.
o Avery Park Area (1,125’ along Clearview between Taft and Castlerock) - Pedestal
was moved and installed remaining panel; project is complete.
o Avery Park Area (575’ along Clearview East of Castlerock) – On account of Vogel
workload, project to take place in spring 2013.
o Avery Park Area (337’ along Castlerock South of Clearview) – On account of Vogel
workload, project to take place in spring 2013.
o Staff is beginning to identify 2013 projects.
o Additional sidewalk tripping hazards were repaired along Keenland Drive.
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TURNBERRY ROAD IMPROVEMENTS AND PEDESTRIAN UNDERPASS
Funding Sources: Street Oversizing Funds and Parks Planning
Estimated Project Budget: $2.9 million
Status: On Budget, On Schedule
 The main goal of the project is to upgrade Turnberry Road to a City standard two lane
arterial roadway from Country Club Drive to Brightwater Drive.
 Construction will include a pedestrian underpass from the Richard’s Lake Subdivision to
the Lind Property, a private frontage road for 17 existing residences on Turnberry Road
(Country Club Heights), and a new two lane arterial roadway east of the existing
roadway.
 A majority of the roadway plans have been designed and approved as part of subdivision
developments in the area. These improvements will be funded by Street Oversizing and
escrowed development contributions.
 The pedestrian underpass will be funded through the Parks Department.
 Substantial completion for the project was accomplished at the end of November 2012.
This included the construction of the pedestrian underpass, all curb and gutter, sidewalk,
storm drainage, and bottom lift asphalt paving.
 Due to weather restrictions, the top lift asphalt paving has been postponed until spring of
2013. Landscaping for the project will also occur in the spring of 2013.
 All Art in Public Places painted panels and sidewalk pavers have been installed.
 Additional project information is available to the public at
http://www.fcgov.com/engineering/turnberry.php

SOUTH SHIELDS STREET BRIDGE OVER LARIMER CANAL NO. 2
Funding Source: Colorado Off System Bridge Program (BRO) funds and KFCG 2011
Estimated Project Budget: $1.5 million
Status: On Budget, On Schedule
 The main goal of this project is to replace the second worst rated, structurally deficient
bridge in the City.
 Construction will include the removal of the existing structure, the construction of a new
structure, relocation and upgrading of existing utilities, and the construction of urban
design features. The new bridge will be similar in size to the existing bridge.
 The project will be constructed in phases, starting on the east half of the structure,
followed by the west half. During construction, traffic lanes will be reduced to one lane
in each direction. Bicycles will be asked to merge with traffic or find alternate routes.
Pedestrian access will always be available during the duration of the project.
 Upcoming months will see the placement of bridge girders, new pavement, and urban
design elements for the east half of the new structure.
 This project was bid together with the Laporte/Whitcomb Bridge to achieve overall
project savings.
 Additional project information and information on planned roadway closures can be
found at http://www.fcgov.com/engineering/shields-bridge.php

7

WEST MULBERRY BRIDGE REPLACEMENT DESIGN
Funding Source: Colorado Off System Bridge Program (BRO) funds and KFCG 2011
Estimated Project Budget: $250,000 (Design only)
Status: On Budget, On Schedule
 The goal of the project is to replace the existing structurally deficient bridge with a new
bridge that meets the current standards.
 The posted weight limit on this bridge precludes the passage of emergency vehicles from
the nearby fire station.
 In December 2011, the City received a grant for $700,000 in Colorado Off System Bridge
Program (BRO) funds for some of the construction cost.
 Design efforts are underway and will be complete by this fall. Construction is planned for
fall 2014.

WEST PROSPECT BRIDGE REPLACEMENT DESIGN
Funding Source: KFCG 2011
Estimated Project Budget: $250,000 (Design only)
Status: On Budget, On Schedule
 The goal of the project is to replace the existing structurally deficient bridge with a new
bridge that meets the current standards.
 The State of Colorado inspected this bridge in March 2011 and found significant
structural issues resulting in a temporary plate being installed and load posting restricted
to 15 tons.
 Design efforts are underway and will be completed by summer 2013.
TROUTMAN UNDERPASS
Funding Source: Federal Congestion Mitigation and Air Quality (CMAQ) grant and
Building on Basics funds
Estimated Project Budget: $1.5 million
Status: On Budget, On Schedule
 The goal of the project is to construct a new pedestrian/bike underpass that will link the
Mason Bike Trail to Troutman Road.
 The Public Utilities Commission (PUC) process is complete.
 The project was awarded to Structures, Inc. Construction will begin July 2012 and will be
completed by February 2013.
 The portion of structure in the BNSF railroad right-of-way was constructed during the
end of July railroad closure.
 Mason Trail reopened to the public in December 2012.
NRRC/WHOLEFOODS OVERPASS
Funding Source: Federal Congestion Mitigation and Air Quality (CMAQ) grant and
Building on Basics funds
Estimated Project Budget: $2.75 million
Status: On Budget, On Schedule
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The goal of the project is to construct a new pedestrian/bike overpass that will link the
Mason Bike Trail and the federal campus on the west side of the railroad tracks to the
Mason Corridor Bus Rapid Transit MAX station on the east side of the tracks.
All approvals and clearances have been obtained.
Staff is reevaluating the project design including the possibility of an alternate design
with ramps instead of elevators.
The proposed schedule is to complete construction in 2013.

MASON CORRIDOR MAX BUS RAPID TRANSIT (BRT) PROJECT
Funding Source: FTA 80%, Local Match (CDOT SB-1, CDOT FASTER, City, and
Downtown Development Authority) 20%
Estimate Project Budget: $87 million
Status: On Budget, On Schedule
 Drainage work continues throughout the project area.
 Approximately 1000 feet of concrete paving for the guideway has been installed south of
Harmony Road, between the Mason Trail and the BNSF railroad tracks. Additional
paving in that area is expected to continue.
 Work continues on the CSU Campus on Mason Street from Laurel to Old Main including
sidewalk, curb and gutter replacement.
 Surveying, clearing and grubbing for the Olive Station is underway, and it is expected to
be completed mid-January.
 Construction of the Downtown Transit Center Station is also in progress and it is
expected to be completed the end of January.
 Growling Bear continues work on the South Transit Center site. Site grading is nearing
completion and utility installation has started. Construction of building components has
also started and includes building foundation, building columns and canopy columns.
 The Maintenance Facility Expansion contract has been awarded to Heath Construction;
work is slated to begin in 2013.

UTILITIES
WEST VINE OUTFALL CHANNEL
Project Description: This is a joint project between the City and Larimer County to design and
construct a stormwater outfall channel for the West Vine Basin to the Poudre River. The project
is being coordinated with Larimer County’s widening of Shields Street from the Arthur Ditch to
Willox.
Project Budget: Alternatives Analysis Phase ($104,000); Final Design ($243,000); construction
cost yet to be determined.
Project Status: Alternative Analysis Phase completed; negotiating with landowners
Anticipated Completion: Design complete in 2013; construction in fall 2013
Highlights:
 Outfall channel alternatives have been developed.
 Impacted property owners have been contacted for feedback.
 Cost estimates of alternatives have been developed.
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The two property owners (Arnett and Scott) have been presented with a proposal to
purchase land for the project.
Working on collaboration with Natural Areas.

SHEELY SUBDIVISION WATER AND SEWER IMPROVEMENTS – PHASE I
Project Description: Design and construction of water and sewer improvements identified in
the investigative phase study done of Sheely Subdivision. The project includes connection of
dead-end water lines to create loops, replacement of sanitary sewer line to eliminate significant
dips and horizontal bends, and replacement of manholes to improve flow characteristics and
maintenance access. The project will ease problematic spots, improve water quality, fire
protection, and the overall function of the water and sewer systems in Sheely Subdivision.
Project Budget: $600,000
Project Status: Construction is complete with the exception of a small amount of concrete
flatwork.
Design Schedule: February 2012 through July 2012
Construction Schedule: mid-August 2012 through October 2012
Project Status: Complete
Highlights:
 Evaluating trenchless alternatives for manhole rehabilitation.
 Completed water main and water service locates at water improvement locations.
Identified possible points of access and properties where temporary easements will need
to be obtained. Completed survey of water locates and existing features for design.
 Have begun negotiations with property owners for construction easements.
 Met with and presented the project to many PIA’s at their HOA meeting in June.
 Developing construction estimate and contracts.
 Construction began August 27, 2012 on the Whitcomb Street sanitary sewer
improvements. Pipelaying and concrete flatwork are completed.
 A 70 foot length of bellied-out 6” sanitary sewer was replaced.
 Two new fire hydrants were installed on Balsam Drive.
 Two of the three dead end connections have been completed and are in service. Due to
easement acquisition problems, the last connection will occur in spring 2013.
 Whitcomb re-paving occurred in early November.
 Construction work in Sheely Subdivision is complete for year 2012.
POUDRE CANYON 24” CONCRETE PIPE REHABILITATION
Project Description: Rehabilitation of the 24 inch diameter RCP raw water transmission line in
Poudre Canyon.
Project Budget: $600,000
Budget Status: Contractor and lining subcontractor have been selected. Phase I construction
contract has been issued and construction has started.
Project Status: On Schedule
 Alternatives Development Phase is complete.
 Engineering design contracts are complete.
 Sliplining subcontractor selection is complete.
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Developing cost estimates and evaluating first phase of construction.
Acquired CDOT permit and set up potholing in SH 14.
Construction Phase engineering contracts are complete.
HDPE pipe procurement is complete.
HDPE pipe has been delivered, fused and strung out along Hwy 14 ROW.
Negotiated costs and developed second Work Order contract and for HDPE installation.
Mobilized winch, opened up pipeline and prepared site for installation of HDPE liner.
The first reach of liner, Swaged in approximately 1100 lineal feet of 24” pipeline, was
completed at the end of November.
 A new insertion pit was constructed at the upstream end of the first reach and provisions
are being made to complete the second reach, approximately 500 lineal feet.
 Second reach of liner, Swaged in approximately 500 lineal feet of 24” pipeline, was
completed at the end of December.
 Completed fusing remaining pipe closure pieces and installing them at each of the three
installation pits.
 Completed closures and poured flowfil cradles as backfill. Finished backfilling pits and
removed trench boxes.
 Removed remainder of Swageling equipment, cages and winches.
Anticipated Completion: Project is currently phased over four years. First Phase to be
constructed late fall/winter 2012 – 2013.

LAPORTE 27” STEEL WATERLINE REHABILITATION
Project Description: Design and rehabilitation of the 27” raw water transmission line in the
McConnell Subdivision of LaPorte. The project includes rehabilitation of approximately 2600
LF of 27” steel transmission line. This waterline, which is the only feed for the West Fort
Collins Water District and the City’s Goat Hill Finished Water Reservoir, lies under or very near
several homes in the McConnell Subdivision and has experienced several potentially disastrous
leaks in the last few years.
Project Budget: $1,200,000
Project Status: In Construction Phase
Design Schedule: June 2012 through October 2012
Construction Schedule: Late fall/winter 2012 - 2013
Project Status: On Schedule
Highlights:
 Developed engineering contracts for Preliminary Design/Assessment Phase.
 Evaluating trenchless and open cut alternatives for line rehabilitation.
 Geotech evaluation complete.
 Contacted Corps of Engineers for wetland determination.
 Potholed pipeline at Little Cache La Poudre Ditch.
 Finished developing construction plans, details and specifications.
 Acquired temporary construction easements.
 Executed contract for pre-purchasing HDPE pipe material.
 Received HDPE pipe material.
 Executed contract for construction of Phase I.
 Ordered materials for delivery to project.
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Construction began in November with preparation of receiving and launching pits.
Restrained joints in preparation to cut into existing pipeline.
12” by-pass pipeline has been fused and strung along pipeline route.
Bypass pipeline has been filled, flushed, chlorinated, dechlorinated and pressure tested.
Concrete restraints for winch and Swaging die have been poured.
2500 lineal feet of 28” HDPE have been fused and await installation.

CATHODIC PROTECTION OF WATER TREATMENT AND TRANSMISSION AND
DISTRIBUTION SYSTEM WATER LINES
Project Description: Investigation of existing systems in place used to protect water lines from
corrosion; design of rehabilitation of existing and new systems to prevent corrosion; and
construction of the modified and new systems.
Project Budget: $177,000
Budget Status: Within Budget
Project Status: On schedule; this is an ongoing project
Highlights:
 Working with consultant and contractor on testing current cathodic protection levels and
locations, and installing modified and new systems where needed.
 Modified the cathodic protection test sites on the raw water line going into the treatment
plant in March 2012.
 Took readings and conducted continuity testing of AB line, Mulberry, Lemay, and
Lincoln lines.
 Designing rectifiers and locations for rectifiers along the AB line and at the WTP.
 Preparing legal exhibits and obtaining easements for the rectifier locations along the AB
line.

BUS RAPID TRANSIT (BRT) WATER AND SEWER RELOCATES
Project Description: Relocation and protection of major water and sewer utility lines due to the
construction of the BRT.
Project Budget: $1,250,000
Budget Status: Working on design and construction for water and sewer crossings
Project Status: Potholing complete, design and construction underway; completed seven water
and sewer modification projects.
Anticipated Completion: Winter 2011 – Fall 2013
Highlights:
 All Utilities impacted by the BRT have been identified and cost estimates were
developed.
 Coordination with the BRT continues.
 Contract for design services completed; construction contracts for all identified projects
in effect.
 Council approved reallocation of water and wastewater budget.
 Completed Troutman water line replacement.
 Coordinating with BRT and Utilities team to schedule construction work in Prospect
Road which includes water, sewer, and electric duct bank modifications.
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STREAM RESTORATION
Project Description: Stream restoration and habitat enhancement across City including
stabilizing stream channel morphology, restoring/creating new native in-stream and riparian
habitat to attract and support native fish and wildlife populations, and promote BMPs to improve
water quality.
Project Budget: $650,000 each year
Budget Status: N/A
Project Status: Engineering Consultant selection process is complete and contract being
negotiated. Partnering session has been scheduled for January 7.
Anticipated Completion: First project design to be complete by September 2013 with
construction to follow through spring of 2014.

RIGDEN MUNICIPAL STORAGE POND
Project Description: Final design of the Flatiron gravel pit east of Ziegler and north of
Horsetooth as a municipal storage pond below the Drake Water Reclamation. Purpose of the
storage is to retime flows to meet water rights return flow obligations and meet augmentation
requirements. Project is a cooperative effort with Natural Areas and Parks.
Project Design Budget: $336,112
Budget Status: Preliminary design is complete; final design has begun
Project Status: On Schedule
Anticipated Completion: Design complete in 2013; construction in 2014
Highlights:
 Working with Flatiron property owner, and coordinating with Natural Areas and Parks on
final design.
 Consultant has completed preliminary conceptual design for review by pertinent
interested parties.
 Discussing final design, and purchase option with Flatiron property owner; City
Attorneys are reviewing the draft option agreement.
 Anderson Consulting is finalizing the legal description which will be used in the
agreement.
 Acquisition costs are almost finalized.
 Horsetooth Road improvements would cost approximately $500,000 if they are required.
 Preparing preliminary cost estimate and schedule with engineering consultant and
contractors for Utilities purchase of property as it currently stands today – for City to
complete and construct pond.
LAPORTE AVENUE TRANSMISSION MAIN IMPROVEMENTS
Project Description: Removal and rehabilitation of Utilities’ 20 inch and 27 inch water
transmission facilities in LaPorte Avenue as directed by the Water Master Plan in order to
accommodate the reconstruction and paving of LaPorte Avenue by Streets Department in the
summer of 2013. The project will involve valve installation and removal, new vault installation,
old vault demolition, pipe lining, and new service connections. City water crews will perform
new service connections this winter in preparation for the major construction next summer.
Project Budget: Under Development
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Project Status: Project design scope in preparation by City Staff and Stantec Engineering
Consultants.
Highlights:
 Project that serves to prepare for the abandonment of the old diagonal 20 inch and 27
inch transmission mains between LaPorte Avenue and Vine Drive.
 Work completed in early summer of 2013 will allow for repaving of LaPorte Avenue
from Shields Street to Overland Trail in late summer/fall of 2013.

42 INCH SANITARY SEWER MAIN AND 12 INCH WATER MAIN RELOCATION AT
MULBERRY BRIDGE
Project Description: In order to accommodate the construction of the new bridge over the
Poudre River on Mulberry Street by CDOT, conflicting utility lines must be relocated. At
CDOT expense, the 42 inch sanitary sewer main and the 12 inch water main will be relocated to
the north to a location that will not conflict with the new wider bridge. The project will include
the relocation design, permitting, and relocation construction necessary to remove the utility
lines from conflict with the new bridge.
Project Status: Intergovernmental Agreement (IGA) signed by City Manager and returned to
CDOT. Process of upgrading the IGA to include construction cost reimbursement from CDOT
to the City of Fort Collins underway.
Design Schedule: September 2012 through November 2012
Construction Schedule: February 1, 2013 through April 15, 2013
Project Status: On Schedule
Highlights:
 Project design and construction using Utilities Alternative Product Delivery System
approved by CDOT. Relocation of large utility mains under the Poudre River presents
numerous engineering and construction challenges. Scope of work for design phase by
Stantec Engineering Consultants completed and approved by both Utilities and CDOT
management.
 CDOT Standard Utility Agreement completed and approved by City Attorney’s Office.
Intergovernmental Agreement finalized and signed by City Manager. Final signed
agreement returned to CDOT.
 CDOT initial bridge plans have been received so that water and sewer line locations can
be determined. Preliminary layout and design drawings are complete and have been
submitted to CDOT for review.
 Preliminary cost estimates have been prepared and submitted to CDOT. CDOT to
reimburse the City for all construction and construction management costs.
 Final design drawings complete.
 Final cost estimate and independent cost estimate underway.
 404 permit in place. Floodplain Use Permit submitted to City Floodplain Manager.
CURED IN PLACE PIPE (CIPP) WATER MAIN REHABILITATION PROJECT
Project Description: Water Engineering is investigating the use of cured in place pipe
technology to rehabilitate short stretches of water distribution lines (approximately 8 inches in
diameter). The lines under consideration for this rather new technology have been selected due
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to their concentrated number of leaks and repairs in one area. The method uses steam to cure
resin infused pipe which has been inserted into a reamed and cleaned old pipe. Coupons for the
service taps are cut inside the pipe by a camera cutter tool. The process offers the promise of
economical pipe replacement with a minimum of disruption to our customers.
Project Status: In discussions with involved contractors. Cost estimates in preparation.
Specification for cast in place pipe, and temporary potable water supply in preparation.
Construction Budget: $100,000
Construction Schedule: 1-3 small test projects this spring. Project on schedule.

BOX ELDER CREEK OUTFALL IMPROVEMENTS
Project Description: Large regional flood control project to be designed and constructed under
Intergovernmental Agreements with Timnath Development Authority and Boxelder Basin
Stormwater Authority. Project involves channel grading and road crossing improvements from
I-25 to the Poudre River along the Boxelder Creek Corridor.
Project Status: Engineering design Scope of Work in preparation. Conceptual level cost
estimate in preparation.
Project Schedule:
 Preliminary Design: January 2013 – August 2013
 CLOMR Submittal: September 2013
 Right of Way Requirements: March 2013 – April 2014
 Final Design and Permitting Requirements: October 2013 – April 2014
 Construction: May 2014 – December 2014
MULBERRY REDUNDANCY PROJECT
Project Description: Construction of anaerobic and anoxic zones in the Drake Water
Reclamation Facilities’ North Process Trains to provide redundancy for the Mulberry Water
Reclamation Facility. Project also includes replacement of several aeration blowers and aeration
automation for better process control and energy efficiency.
Original Project Budget: $4,600,000
Adjusted Project Budget: $4,800,000
Budget Status: On budget with owner-requested change order
Project Status: Overall 96% complete; finished last punch-list items
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COMMUNITY EVENTS
Opening Reception - Ghost of Sea: Alan Paine Radebaugh
Location: Lincoln Center, 417 W. Magnolia Street, Art Gallery
Date/Time: Opening Reception: Friday, January 11, 5-7 p.m. followed by a Gallery Talk with
Alan Paine Radebaugh, at 7 p.m.
Details: In his latest series Ghost of Sea, Alan Paine Radebaugh paints sweeping vistas of
the rolling plains that echo the waves of the ancient seas that covered our region in
millennia long past. Hailing from Albuquerque, NM, Radebaugh paints the strata
and flora of this region in colors and shapes that residents of the Great Plains will
recognize as home.
Web address: http://www.lctix.com/galleries.php
Contact Information: Jeanne Shoaff
Phone: 970-416-2737; E-mail address: jshoaff@fcgov.com

Bent Like the River: Works by Terry Schupbach-Gordon
Location: Lincoln Center, 417 W. Magnolia Street, Art Gallery
Date/Time: Exhibition Dates: January 11 – February 23, 2013
Details: Marrying the strength of nature with the human figure, Schupbach-Gordon says she
seeks to “explore the concepts of water and buoyancy, re-framing our
understanding of disability, fragility, strength, beauty and body images.” Bent Like
the River: Works by Terry Schupbach-Gordon features intimate collaged prints and
woodcuts, and small artist books.
Meet the Artist at the reception on Thursday, February 7, 5-6:30 p.m. followed by a
Gallery Talk with Terry Schupbach-Gordon at 6:30 p.m.
Web address: http://www.lctix.com/galleries.php
Contact Information: Jeanne Shoaff
Phone: 970-416-2737; E-mail address: jshoaff@fcgov.com

Annual State of the City Address
Location: City Hall West, 300 LaPorte Avenue
Date/Time: Tuesday, January 29, 2013 6:00-10:30 PM
Details: Please join Mayor Karen Weitkunat, the Fort Collins City Council, and City
Manager Darin Atteberry for the annual State of the City address.
Contact Information: City Clerk's Office
Phone: (970) 221-6515; E-mail address: sagonzales@fcgov.com

To view the full calendar of events, visit http://www.fcgov.com/events/
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NATURAL AREAS QUARTERLY REPORT
4th Quarter Report
Natural Areas Land Conservation Update - December 2012
Land Protected: Oct - Dec 2012
Land Protected In 2012: Year to Date

Acreage
0.83
0.83

Acres Owned by Natural Areas Program
Acres Leased by Natural Areas Program
Acres of Conservation Easements Protected by Natural Areas Program
Total Acres Owned/Leased/Conservation Easements - Natural Areas
since program inception

41,665

Total Acres Managed - Natural Areas Program

34,977

$
$

Cost
125,591
130,297

34,990
1,128
5,548

Land Conservation Funds Budgeted for 2012 (includes $2.1M carryover)

$ 79,284,181

$ 3,532,500

Under Contract - 2012

Acquisitions To Date - 2012
Maxwell Property .83 acres

TOTALS

-

Net Land Conservation Funds Remaining for 2012

$

130,297

$

130,297

$ 3,402,203
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PUBLIC SAFETY UPDATE
FORT COLLINS POLICE SERVICES
Call Load
In December 2012, officers responded to 7,353 incidents resulting in 1,522 cases compared to
7,005 incidents and 1,490 cases for the same period last year. Year-to-date totals also reflect an
increase in both categories when compared to the same period last year.

Incidents
Cases

2011 - YTD
96,213
19,687

2012 - YTD
99,946
19,833

Community Service Officer - new uniforms
Fort Collins Community Services Officers (CSOs) are wearing new uniforms (bright yellow
shirts with reflective stripes) to help increase visibility and safety while in traffic and to assist the
community in distinguishing them from police officers. CSO vehicles also have different
markings and amber lights on top to further set them apart from police officers. CSOs are nonsworn civilian employees with a limited commission from the Chief of Police and typically
respond to non-injury crashes, take “cold” (after the fact) reports on crimes such as burglaries
and vehicle trespasses, thus freeing up sworn police officers to handle more in-progress crimes.
Walgreens Robbed
Fort Collins police responded to a robbery at Walgreens, 2190 W. Drake Road at 5:07 a.m. on
December 11. Two unknown male suspects entered the store and collected merchandise from
the shelves. At the checkout stand they told the clerk they were armed with a gun, however, no
weapon was seen. They exited the store without paying for the merchandise and fled on foot.
Shop with a Cop
Thirty-three underprivileged kids, accompanied by officers from local area emergency services
agencies, participated on December 1 in the annual Shop with a Cop program. Launched 19
years ago by a Fort Collins Police Officer, the program allows kids an opportunity to buy gifts
for family members. The event, sponsored by private donors and Wal-Mart, was held at the WalMart store located at 250 West 65th Street in Loveland, CO. Wal-Mart also provided
complimentary gift wrapping for all purchases. The Shop with a Cop program is just for kids
and allows them an opportunity to indulge in the holiday spirit as they shop for others. The
annual shopping spree provides positive interaction between kids and local law enforcement.
Three Police Recruits Graduate from Academy
Fort Collins Police Chief John Hutto announced the graduation of three law enforcement officer
recruits (Ryan Barash, Jason Ciemiega, and Dane Stratton) from the Adams County Law
Enforcement Training Academy held December 7 in Brighton, CO.
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The Academy, run by the Adams County Sheriff's Office, is a 22-week program designed to
prepare graduates for a career as a certified law enforcement officer. The academy trains officers
from municipal, county and state agencies and is recognized as a leader in law enforcement
instruction statewide.
Upon graduation from the POST Academy, the newly hired officers started an eight-week inhouse academy where they learn how to perform duties in accordance with Fort Collins police
standards, followed by a 15-week Field Training program where each person is paired up with a
Field Training Officer (FTO) for in-field training and performance assessments. Upon successful
completion of these steps, the new officers are anticipated to graduate on June 24, 2013 and
begin their career with the agency.
Suspicious Device Found in Legacy Park
On December 8, Fort Collins police received a call regarding a suspicious device found on a
pedestrian bridge over the Poudre River just west of College Avenue. A citizen out for a morning
walk observed something suspicious on the bridge, started to pick it up, hesitated and instead called
police. The Northern Colorado Bomb Unit responded and, using a water cannon, destroyed the
homemade incendiary device. No one was injured. Any homemade incendiary device has the
potential to injure someone if it goes off in close proximity of people. Should someone encounter
any suspicious device, do not disturb it but rather contact police.
Trends
Fort Collins has seen a steady decrease in the number of motor vehicle thefts over the past five
years (see chart below). This follows a statewide trend that saw motor vehicle thefts decrease
1.6% from 2010 to 2011. During that same time frame, motor vehicle theft dropped 19% in Fort
Collins. Technology advances over the years (e.g., anti-theft devices, enhanced vehicle theft
identification, and detection tools) have contributed to this decrease. While the number of motor
vehicle thefts is decreasing, the dollar loss is increasing as insurance payouts continue to increase
along with vehicle values.
5 Year Motor Vehicle Thefts
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Crime Prevention
During December, the Crime Prevention Specialist spoke to 58 people and handled 15 telephone
calls on topics ranging from assisting a national bank chain with chronic false burglar alarms to
finding aid for a homeless woman camping out around PVH. Historically, Crime Prevention and
Personal Safety calls tend to drop during the holiday season as people have other commitments.
A breakdown of the month’s Crime Prevention activities follows:
• RESTORE - 28 attended
• Kruse Cub Scouts - 30 attended
Crime Prevention Tip: Keep Track of Your Valuables
Police encourage residents to develop an inventory of their valuables in case of fire, theft, or
other disasters and offers a free online system that will help keep track of your personal property.
ReportIt is a free, secure online service allowing citizens to record serial numbers and upload
images for phones, electronics, and other valuables. Should those items ever be stolen, having
the information will go a long way in accurately and quickly identifying your property. Citizens
can access the site at reportit.leadsonline.com
The ReportIt service is a part of LeadsOnline, the online system that works with police agencies
across the country to track and recover stolen property. Fort Collins police use LeadsOnline to
help track and recover stolen property - everything from jewelry to sporting equipment to
electronics, computers, cameras, collectibles, and other items with invaluable personal worth.
The system allows detectives to search for the items using a variety of parameters, including item
descriptions and serial numbers. When an item is sold through a secondhand business, whether
locally or utilizing an online service, the product information is entered in the LeadsOnline
database and is immediately viewable by participating law enforcement agencies across the
country.
Fort Collins Police Services has used LeadsOnline since 2006.
Citizens can store an unlimited number of serial numbers, item descriptions, pictures, and scans
of receipts so items may be more easily identified in the event of theft. This record may also
come in handy when filing claims with insurance providers in the event of loss. Register for the
free service at reportit.leadsonline.com and begin building your personal property inventory list.

POUDRE FIRE AUTHORITY
Residential Fire in Southwest Area
On December 9, firefighters were able to save most of a house and contents in the 3800 block of
Platte Drive during a fire which started on the outside and worked its way to the interior.
Occupants were able to safely escape the residence prior to firefighters arriving on scene. When
firefighters arrived they found a two-story, wood-frame, single family dwelling with the entire
exterior south wall ablaze. The fire had already spread to a fence, was working its way into the
attic and threatening the neighboring home to the south.
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Firefighters quickly extinguished the fire on the exterior, then attacked it from the inside by
tearing out the ceiling and walls in a bedroom to apply water. The fire was brought under
control in about 15 minutes. Fire damage was limited mostly to the south wall and structural
members in the attic and side wall area. There was some water damage to the surrounding
bedroom and garage area, and light smoke damage throughout the residence.
Assisting agencies: Larimer County Sheriff’s Office, Poudre Valley Hospital Emergency
Services.
The investigation revealed that the origin of the fire was on the exterior south wall of the
residence. The cause was determined as accidental, improperly discarded ashes from a cooking
unit.
PFA reminds everyone to please properly discard coals or ashes by placing them outside and
away from combustibles in a metal container with water. Then wait at least a week before
disposing in regular trash after they have been checked again.
Salvation Army Angels Among Us Program
This is the 5th year that PFA & IAFF Local 1945 have participated in this program, making a
huge difference to these kiddos. We have the highest participation in this program by a single
entity. There were more than 700 local families enrolled in the program with more applying
daily. This year, PFA had more firefighters stepping up to participate, so extra donations were
coordinated with personnel at Putnam Elementary for families in need. IAFF Local 1945
provided wrapping paper and supplies for the parents to wrap gifts, and a grocery gift card for
the family to use as needed.
Open Door Mission
Under the direction of Fire Chief DeMint, Assistant Fire Marshal (AFM) Shawn McGaffin had
the opportunity to work with the Open Door Mission in an attempt to keep our homeless
customers safe and warm during some very cold nights. AFM McGaffin worked with Open
Door staff to determine the best solutions for sleeping arrangements when serving additional
customers. Additionally, AFM McGaffin was able to assist with smoke alarm and carbon
monoxide alarm needs.
City & County Food & Fund Drive
For 25 years, the City of Fort Collins, City of Loveland, and Larimer County have participated in
the Food Bank for Larimer County’s Food & Fund Drive Competition, a competition pitting
each organization against each other. From bake sales to holiday parties and burrito drives, each
department utilizes different incentives and promotions to raise the most funds or food for the
Food Bank for Larimer County. PFA employees raised just over $1,800 for the 2012 drive.
United Way
The annual United Way Campaign Drive netted over $3,500 from PFA employees and $66,000
from participating City employees. It is great to see everybody supporting and giving back to
our community.
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Incident Statistics (by category):
Report Period: From 12/01/2012 To 12/31/2012
Total Loss
Fires
27
$79,550.00
Overpressure/rupture, explosion-no fire
0
Rescue / EMS
986
Hazardous Condition - no fire
29
Service Call
65
Good Intent Call
88
False Alarms / False Calls
110
Severe Weather & Natural Disaster
0
Special Incident Type
0
Total =
1,305
YEAR-TO-DATE 2012
Fires
Overpressure/rupture, explosion-no fire
Rescue / EMS
Hazardous Condition - no fire
Service Call
Good Intent Call
False Alarms / False Calls
Severe Weather & Natural Disaster
Special Incident Type
Total =

Total Loss
445 $6,844,702.00
5
11,818
341
913
1,197
1,190
2
48
15,959

Comparison: 12/01/2011 To 12/31/2011
Fires
Overpressure/rupture, explosion-no fire
Rescue / EMS
Hazardous Condition - no fire
Service Call
Good Intent Call
False Alarms / False Calls
Severe Weather & Natural Disaster
Special Incident Type
Total =

18
0
935
31
69
92
93
1
1
1,240

Comparison: YEAR-TO-DATE 2011
Fires
Overpressure/rupture, explosion-no fire
Rescue / EMS
Hazardous Condition - no fire
Service Call
Good Intent Call
False Alarms / False Calls
Severe Weather & Natural Disaster
Special Incident Type
Total =

Total Loss
$634,200.00

Total Loss
400 $24,446,652.00
8
11,401
400
813
1,264
1,217
4
39
15,546

*Information subject to change due to updated data.
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BUILDING ACTIVITY
COMMUNITY DEVELOPMENT & NEIGHBORHOOD SERVICES
Construction and development activity has continued at a steady pace.
2011 YTD
204
152
6,164*
28,729
1,964

Development Project Submittals Received
Conceptual/Staff Reviews Performed
Building Permits Issued
Building Inspections Performed
Plan Reviews Performed

2012 YTD
271
198
7,221
30,156
2,095

% Change
+ 33%
+ 30%
+17%
+ 5%
+ 7%

*Building permit numbers for 2011 were normalized due to the inordinate number of roofing permits that were
issued due to the hail storms in 2011.

General Fund Development Review revenues are $529,140 above projections for 2012 as of
December 31, 2012.
Projects of note include:


Link-N-Greens/Woodward – City staff is meeting with Woodward representatives on a
weekly basis leading up to the submittal. A formal submittal is now anticipated on
January 14, 2013.



Foothills Mall Redevelopment – efforts on this project continue. PDP was submitted on
December 28, 2012. A staff review is scheduled for January 16, 2013, and a special
Planning & Zoning Board work session is scheduled for February 1, 2013, followed by a
Planning & Zoning Board meeting on February 7, 2013.



OtterBox – new building at 331 Meldrum Street. Project was approved by the hearing
officer in December and final plans have been submitted and are currently under review
by staff.



New commercial construction - permit issued for the new restaurant and brew house at
2670 E. Harmony Road.

Other items of note:


Conceptual Review meetings are booked through the end of February, even with added
time slots. Current levels of development activity are anticipated to increase in the
coming year.



In response to customer feedback, more information on current development proposals is
available online than ever before. A new Current Projects Table is now available online
that allows a citizen to search for a project by the sign number on a "Development
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Proposal Under Review" sign; by a keyword search including any part of the project
name, street name or number; by location on a map; and more. Citizens also now have
access to all documents related to a project submittal, conceptual review meeting,
administrative hearing, neighborhood meeting or boards and commissions agendas for:
Planning & Zoning Board, Landmark Preservation Commission, Zoning Board of
Appeals and the Building Review Board. Links for other pertinent information are
provided from one page, giving citizens a consolidated web page that gives them access
to all areas that pertain to projects. This can be found on the Development Review
website located at: http://www.fcgov.com/developmentreview


Streetscape Design Standards
o Council was supportive of the proposed ordinance changes at their December 18,
2012 meeting (first reading). Staff is exploring potential minor changes regarding
minor amendments for parkway landscaping to be considered as part of second
reading.
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