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Welcome to Stakeholder Meeting #4! Thank you for your continued 
commitment to the West Elizabeth Enhanced Travel Corridor Plan process. 

This packet provides a summary of the work completed on the West Elizabeth 
Enhanced Travel Corridor Plan since the third Stakeholder Committee 
Meeting (December 2015). Based on the input received from the last 
Stakeholder Committee meeting and recent public outreach, the project team 
has refined the design approaches and has begun evaluating these approaches 
in order to develop a recommended design. 

During this meeting we will share our evaluation methodology and initial 
results. We will also discuss how these results will influence which treatments 
are being considered for the recommended design, initial thoughts on the 
phasing of improvements, and the next steps in the process.

As a reminder, these packets will also be made available online so others can 
participate in the process and provide additional input. We highly encourage 
you to talk with your neighbors, friends, family, and colleagues about their 
ideas for the future of the West Elizabeth Corridor.

Welcome

Introduction  1



Process & Schedule

Planning Phase Date Stakeholder Committee 
Activities

Public Activities & 
Events

Phase 1: 
Project Startup 

& Corridor 
Understanding

Mar - July 2015

Stakeholder Committee 
Selection; Stakeholder 
Committee Meeting #1 
(July)

Listening Sessions; 
Walking Tours; WikiMap; 
Online Survey

Phase 2: 
Visioning, 

Design Approach 
Development & 

Evaluation

July - Jan 2016

Stakeholder Committee 
Meeting #2 (September)

Stakeholder Committee 
Meeting #3 (December)

Visioning Events; 
Alternatives Open House; 
Online Survey

Phase 3:   
Recommended 

Design & 
Implementation 

Planning

Jan - Mar 2016
Stakeholder 
Committee Meeting #4 
(February)

Questions of the Week, 
Recommended Design 
Workshops; Online Survey 
Community Presentations/
Listening Sessions

Phase 4: 
Draft Master Plan 

& Adoption Process
Mar - July 2016

Stakeholder Committee 
Meeting #5 (April)

Draft Plan Open 
Houses; Online Survey; 
Community Presentations/
Listening Sessions 
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Stakeholder Committee
February 10, 2016

Agenda

 Progress since December 2015 and next steps

 Design approach recap

 Design approach evaluation

 Recommended design approach

 Keypad polling

 Roundtable discussion

2

Presentation Slides
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Where are we?

3

Community Engagement

We are here

March 10, 2016 City Council

We would like to present a preliminary recommended 

design approach

 Cross-section at key locations on the corridor

 Overall approach to transit service

 Identify key design and operational issues that we’re 

resolving through the refinement of the recommended 

design approach

4
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Vision, Purpose & Need

 Be unique and adaptable to the distinctive 

characteristics of each corridor segment.

 Be safe and comfortable for all users.

 Encourage and prioritize public transportation and

active transportation options.

 Support the interconnectivity of all modes.

 Be a beautiful and vibrant environment.

5

Four Design Approaches

1. Tweak & Tune (2016)

Adjust transit service routes, schedules and frequencies.

2. Transportation Systems Management (TSM) (Near-Term)
Aims to improve transit, bicycle and pedestrian safety, comfort and convenience with 

minimal capital investment by implementing high-priority, near-term projects.

3. Traffic Calming (Long-Term)
Has a focus on safety for all modes of transportation, with the introduction of BRT-style 

transit service, similar to MAX, oriented towards existing areas with high ridership.

4. MAX on West Elizabeth (Long-Term)
Focuses on the introduction of BRT-style transit service, similar to MAX, through the West 

Elizabeth corridor once justified by land use patterns and ridership.

6
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Transportation Systems Management

Complete bike lanes, green bike lanes, two-stage 
turn queue boxes

Access management near King Soopers and 
Campus West

Bus stop amenities (shelters, benches, etc.), transit
signal priority, CSU Equine Center transit station

Complete sidewalk network to minimum standards, 
leading pedestrian intervals

7

Transportation Systems Management

8

Sample cross section

6
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Transportation Systems Management

9

Green bike lanes through intersections, two-stage turn 

queue boxes

Transportation Systems Management

10

Access management
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Transportation Systems Management

11

Access management

Transportation Systems Management

Transit signal priority (TSP)

12
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Transportation Systems Management

CSU Equine Center transit station

13

Transportation Systems Management

Leading pedestrian intervals

14
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Traffic Calming

One-way protected bike lanes, green bike lanes 
through intersections, two-stage turn queue boxes, 
protected intersection at City Park Avenue

Access management near King Soopers and 
Campus West, roundabouts at Overland Trail and 
Ponderosa Drive, operational improvements at 
Shields Street, medians

High-frequency transit along West Elizabeth-
Constitution-Plum alignment

Complete sidewalk with landscaped separation 
where possible, leading pedestrian intervals

15

Traffic Calming

16

Sample cross section
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Traffic Calming

17

One-way protected bike lanes

Traffic Calming

18

One-way protected bike lanes
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Traffic Calming

19

Protected intersection at City Park Avenue

Traffic Calming

20

High frequency transit service along West Elizabeth-

Constitution-Plum alignment 

12
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MAX on West Elizabeth

One-way protected bike lanes, green bike lanes 
through intersections, two-stage turn queue boxes

Access control near King Soopers and Campus 
West, roundabouts at Overland Trail and Ponderosa 
Drive, operational improvements at Shields Street, 
medians

BRT-style service, similar to MAX, along West 
Elizabeth alignment with bus only lanes

Complete sidewalk with landscaped separation 
where possible, leading pedestrian intervals

21

MAX on West Elizabeth

22

Sample cross section
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MAX on West Elizabeth

23

BRT-style service along West Elizabeth alignment

Design approach evaluation

24

 Qualitative evaluation based on Transportation Master 

Plan goals and West Elizabeth Vision, Purpose & Need

 Detailed, performance-measured based design approach 

analysis: comfort, safety, mobility (travel time, LOS) for all 

modes

14
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MMLOS – for people bicycling

25

MMLOS – for people driving

26
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MMLOS – for people using transit

27

MMLOS – for people walking

28
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Qualitative Evaluation 

29 

 

 

 
 

Preliminary  
Recommended Design Approach 

Key elements: 

For people biking: one-way protected bike lane, green bike lanes 

through intersections, two-stage turn queue boxes, protected 

intersection at City Park Avenue (pilot) 

For people driving: access management near King Soopers and 

Campus West, roundabouts at Overland Trail and Ponderosa Drive, 

operational improvements at Shields Street, medians 

For people riding transit: high-frequency transit along West Elizabeth-

Constitution-Plum alignment 

For people walking: complete sidewalk with landscaped separation 

where possible, leading pedestrian intervals 

30 
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Preliminary
Recommended Design Approach

Phased approach to transit:

• 2016: Tweak & Tune

• Near-term: Tweak & Tune + bus stop amenities + transit signal priority

• Mid-term: high-frequency transit along West Elizabeth-Constitution-Plum 

alignment

• Long-term: BRT-style service, similar to MAX shifts to West Elizabeth alignment 

upon meeting various triggers; consider how long-term redevelopment may 

affect Campus West

31

Today’s activities

 Keypad polling

 Roundtable discussion

32
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Next Steps

Next Steps  19

Tasks
• Continue the evaluation of design elements

• Develop/refine recommended design

• City Council Work Session – March 10

Public Outreach 
“Question of the Week” 

Next Stakeholder Meeting
April (tentative)
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Appendix B 
Evaluation Materials



 

West Elizabeth Street Design Approach Analysis Evaluation Criteria 

Each criterion used to evaluate design approach elements on West Elizabeth Street is defined and 
described below. Each criterion is based on either the Fort Collins Transportation Master Plan (TMP) or 
the West Elizabeth Enhanced Travel Corridor Purpose & Need Statement. The specific principle or policy 
from the TMP being referred to is referenced following the criterion description. 

• Multi-modal transportation network- a transportation network that allows for the safe, 
accessible and convenient use of all modes. 

o High frequency transit service- Creates a transit service that runs frequently enough (15 
minute or less headways) to allow users to make trips without consulting a schedule; 
service is frequent enough to allow for the convenient use of the transit network to 
major destinations (TMP Policy T10.6, Purpose & Need Statement) 

o Reliable transit- Creates a transit service that runs consistently on schedule to allow 
users to arrive at their destination predictably (TMP Policy T10.2, Purpose & Need 
Statement) 

o Sufficient transit capacity- Creates a transit service that provides or can provide enough 
capacity to meet the current and anticipated future demand for transit, with available 
space for all desiring riders (Purpose & Need Statement) 

o Convenient and efficient bicycling and walking- Creates pedestrian and bicycle 
infrastructure that conveniently and efficiently provides access to key destinations and 
transit stops (TMP Policy T11.1 and T12.1, Purpose & Need Statement) 

o Bicyclist and pedestrian safety- promotes safe bicycling and walking (TMP Policy T8.1, 
Purpose & Need Statement) 

o Complete pedestrian network- Creates a sidewalk network that is complete and ADA 
accessible (TMP Principle T12, Purpose & Need Statement) 

o Comfort for bicyclists- Creates a network of bicycle facilities that is complete and 
comfortable for all users, by providing continuous designated bicycle facilities along 
segments and at crossings (TMP Principle T11, Purpose & Need Statement) 

o Vehicular safety- Reduces the negative safety impacts associated with vehicle turn 
conflicts at driveways and queue spillbacks at intersections (TMP Principle T18, Purpose 
& Need Statement) 

o Vehicular efficiency and convenience- Creates a transportation network that allows for 
efficient and easy use of vehicles by minimizing congestion and increasing mobility in 
alignment with level of service standards  (TMP Principle T13 and T25, Purpose & Need 
Statement) 

• Supports existing economic conditions-  Promotes economic vitality for existing businesses 
along and near the corridor by easing access for all modes and creating an attractive 
environment for customers (TMP Policy T2.1, Purpose & Need Statement) 

• Beautiful, vibrant and attractive public spaces- Creates an aesthetically appealing corridor 
consisting of a well-designed streetscape (TMP Policy T4.4, Purpose & Need Statement) 



 

• Well-connected - Creates a transportation network that provides safe and comfortable access 
between modes and to destinations including pedestrian and bicycle access to transit (TMP 
Policy T9.2, Purpose & Need Statement) 

• Fiscal responsibility-Supports a model for development that allows the City of Fort Collins to be 
financially strong and economically resilient by implementing cost-effective projects that 
consider operations and maintenance costs (TMP Policy T6.2 and T14.2, Purpose & Need 
Statement) 

• Community support- Reflects the vision and values of the community (TMP Principle T24, 
Purpose & Need Statement) 



High frequency 
transit Reliable transit

Sufficient transit 
capacity

Convenient/ 
efficient bicycling 

and walking

Bicyclist and 
pedestrian safety

Complete 
pedestrian 

network

Comfort for 
bicyclists Vehicular safety

Vehicular 
efficiency and 
convenience

Low Low Low High Medium Low High Low

Low Low Low Medium Low Low Medium High Low

Medium Low Medium High Medium Medium Low High Medium

Low Low Low Low Low Low High Low

High Medium Medium High Medium Medium High Low

High High Medium Medium Medium Low Medium High Medium

High Medium Medium Medium High Medium Medium High Medium

High High Medium Medium Medium Medium High Medium

Medium High High Medium High High Medium High

High High High High Medium High High Medium High

High High High Medium High High Medium Medium High

High High High High High High Medium High

Medium High High Medium High High Medium High

High High High High Medium High High Medium High

High High High Medium Low High Medium Medium Medium

High High High High High High Medium High
People walking: Complete sidewalk network with landscape separation where possible, 
leading pedestrian intervals

People biking: One-way cycle tracks on West Elizabeth Street, green bike lanes through 
intersections, two-stage turn queue boxes where appropriate

People driving: Access control at key locations: between Shields Street & City Park 
Avenue, between Taft Hill Road and Hillcrest Drive, roundabouts at West Elizabeth 
Street/Overland Trail and West Elizabeth Street/Ponderosa Drive, dual eastbound left-
turn lanes at West Elizabeth Street/Shields Street, medians where feasible

People riding transit: Implement BRT-style service with articulated buses and  stations,  
transit signal priority, transit station at CSU Equine Center; transit service to focus 
along West Elizabeth route with bus only lanes

Design Approaches

People walking: do nothing

Tweak & Tune Design Approach

Transportation Systems Management (TSM) Design Approach

Traffic Calming Design Approach

MAX on West Elizabeth Design Approach

People riding transit: Adjust transit service routes, schedules and frequencies (same as 
Tweak & Tune), basic bus stop treatments (shelters, benches, etc.), transit signal 
priority, transit station at CSU Equine Center 

People riding transit: Adjust transit service routes, schedules and frequencies

People biking: do nothing

People driving: do nothing

People biking: One-way cycle tracks on West Elizabeth Street, green bike lanes through 
intersections, two-stage turn queue boxes where appropriate, pilot protected 
intersection at West Elizabeth Street/City Park Avenue

People driving: Access control at key locations: between Shields Street & City Park 
Avenue, between Taft Hill Road and Hillcrest Drive, roundabouts at West Elizabeth 
Street/Overland Trail and West Elizabeth Street/Ponderosa Drive, dual eastbound left-
turn lanes at West Elizabeth Street/Shields Street, medians where feasible

Community support

Criteria (based on a low, medium, high, n/a ranking)
Multi-modal

Supports existing 
economic 
conditions

Beautiful, vibrant, 
and attractive 
public spaces

Well-connected
Fiscal 

responsibility

People riding transit: Implement BRT-style service with articulated buses and  stations,  
transit signal priority, transit station at CSU Equine Center; transit service to focus 
along West Elizabeth-Constitution-Plum route

People driving: Access control at key locations: between Shields Street & City Park 
Avenue, between Taft Hill Road and Hillcrest Drive

People walking: Complete sidewalk network to minimum ADA width, leading 
pedestrian intervals

People biking: Complete bike lanes where missing, green bike lanes through 
intersections, two-stage turn queue boxes where appropriate

People walking: Complete sidewalk network with landscape separation where possible, 
leading pedestrian intervals
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City Boundary
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LTS applies the same methodology 
that is used in the 2014 Bicycle Master Plan.  
The score from 1-5 represents the level of 
bicyclist comfort based on traffic volume, speed,
number of lanes, and presence and quality of 
the bikeway.

TR
AF

FIC
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G
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X
TS

M
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G Bicycle LTS
5
4
3
2
1
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West Elizabeth Street Multi-Modal Level of Service: Vehicle

City Boundary
West Elizabeth Street Study Corridor
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Approach LOS
LOS A, B, or C
LOS D
LOS E
LOS F

¨

¨
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AM PM

AM
PM

PM AM
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PM

Performance for automobiles is based
 on approach level of service (LOS), 
which accounts for vehicle travel speed, 
and intersection level of service (LOS), 
which accounts for vehicle delay at intersections.
Approach and intersection LOS are based on
 2015 traffic volumes and HCM 2010 methodologies.

Intersection LOS

! LOS A, B, or C
! LOS D
! LOS E
! LOS F
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City Boundary

CSU
Main Campus

CSU Foothills
Campus

CIT
Y P

AR
K A

VE

GL
EN

MO
OR

 D
R

TIE
RR

A L
N

CU
ER

TO
 LN

TIM
BE

R L
N

SK
YL

IN
E D

R

RO
CK

Y R
D

UNIVERSITY AVE

CY
PR

ES
S D

R

S B
RY

AN
 AV

E

AZ
UR

O 
DR

HI
LLC

RE
ST

 D
R

CR
AG

MO
RE

 D
R

GL
EN

MO
OR

 D
R

KIM
BA

LL 
RD

CA
ST

LE
RO

CK
 D

R

AN
DR

EW
S P

EAK
 DR

ME
AD

OW
BRO

OK
 DR

PEAR CT

W ELIZABETH ST S S
HI

EL
DS

 ST

S T
AF

T H
ILL

 RD

S O
VE

RL
AN

D 
TR

L

W PLUM ST

CO
NS

TIT
UT

IO
N 

    
  A

VE

PO
ND

ER
OS

A D
R

CSU
Main Campus

CSU Foothills
Campus

CIT
Y P

AR
K A

VE

GL
EN

MO
OR

 D
R

TIE
RR

A L
N

CU
ER

TO
 LN

TIM
BE

R L
N

SK
YL

IN
E D

R

RO
CK

Y R
D

UNIVERSITY AVE

CY
PR

ES
S D

R

S B
RY

AN
 AV

E

AZ
UR

O 
DR

HI
LLC

RE
ST

 D
R

CR
AG

MO
RE

 D
R

GL
EN

MO
OR

 D
R

KIM
BA

LL 
RD

CA
ST

LE
RO

CK
 D

R

AN
DR

EW
S P

EAK
 DR

ME
AD

OW
BRO

OK
 DR

PEAR CT

W ELIZABETH ST S S
HI

EL
DS

 ST

S T
AF

T H
ILL

 RD

S O
VE

RL
AN

D 
TR

L

W PLUM ST

CO
NS

TIT
UT

IO
N 

    
  A

VE

PO
ND

ER
OS

A D
R

CSU
Main Campus

CSU Foothills
Campus

CIT
Y P

AR
K A

VE

GL
EN

MO
OR

 D
R

TIE
RR

A L
N

CU
ER

TO
 LN

University
Village Complex

TIM
BE

R L
N

SK
YL

IN
E D

R

RO
CK

Y R
D

UNIVERSITY AVE

CY
PR

ES
S D

R

S B
RY

AN
 AV

E

AZ
UR

O 
DR

HI
LLC

RE
ST

 D
R

CR
AG

MO
RE

 D
R

GL
EN

MO
OR

 D
R

KIM
BA

LL 
RD

CA
ST

LE
RO

CK
 D

R

AN
DR

EW
S P

EAK
 DR

ME
AD

OW
BRO

OK
 DR

PEAR CT

W ELIZABETH ST S S
HI

EL
DS

 ST

S T
AF

T H
ILL

 RD

S O
VE

RL
AN

D 
TR

L

W PLUM ST

CO
NS

TIT
UT

IO
N 

    
  A

VE

PO
ND

ER
OS

A D
R

The transit score is based on transit reliability 
(roadway LOS) and built environment factors 
including proximate walkways and bikeways 
and bus stop amenities.  
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7 - 9
10 - 12 (Medium)
13 - 15
16 - 18 (High)
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West Elizabeth Street Multi-Modal Level of Service: Pedestrian
City Boundary
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The pedestrian score is based on sidewalk
width, buffer width and distance to the 
nearest crossing.
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8 - 10 (Medium)
11 - 12
13 - 15 (High)
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