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WATER CONSERVATION ANNUAL REPORT
Fort Collins Utilities has a strong commitment to ensure the efficient
and responsible use of our natural resources. Our Water Conservation
Program started in 1977 and we’re continuing to innovate how we
help the community use water wisely.
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Sprinkler Checkups: 0.9 MG
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Actions in 2021
resulted in 160
million gallons
(MG) saved or
2% of 2021 total
treated water
demand.
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WATER USE IN 2021
With the community still feeling the effects of the
pandemic, water use patterns continued to show
interesting trends. Commercial winter water use
trended lower than historic averages, while residential
summer use trended higher. A wet spring delayed
the start to irrigation season. The voluntary Water
Shortage Watch and SHIFT campaigns, which
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promoted an Oct. 1 irrigation turn off, may have
resulted in more people shutting down earlier in
the year. Overall, the community used 7,764 million
gallons of water or 139 gallons/person/day. This is a
22% reduction since 2001. A 6.4% reduction is needed
to meet Utilities’ goal of reaching 130 gallons/person/
day by 2030.
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WORKING TOGETHER WITH A WATER SHORTAGE WATCH
Following the 2020 Cameron Peak Fire,
water quality in the Cache la Poudre
River was a significant concern. A
first ever voluntary Water Shortage
Watch was declared from the end of
April through September to prepare
for possible water restrictions. This
was the first time a voluntary Watch
was declared. Over 90% of postwatch survey respondents indicated
they would take voluntary actions or
follow mandatory restrictions to lower
their water use in the future and over
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80% said communications were clear
and the information helped them
understand why it was necessary.
Staff will continue to monitor water
availability (supplies and water quality)
and demands, which can often be
higher during hotter and drier years,
to determine the best response to
sustainability manage our water
resources.

During the Watch, irrigation
water use was 22 million gallons
less than the historic average!
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DATA-DRIVEN DEVELOPMENT
REQUIREMENTS AND WATER ALLOTMENTS
Utilities is responsible for ensuring our customers
have enough water today and in the future. In
October 2021, Council adopted updates to how water
requirements are calculated.
Water Supply Requirements (WSRs) are satisfied
at the time of redevelopment and account for
the impact they have on the Utilities water
supply system. The revenue generated from the
requirements ensure Utilities has adequate resources
to develop water supply infrastructure and resources
to meet demands. In the new system, WSRs and
allotments are determined by developments’
characteristics (e.g. square footage, business type,
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landscape type, number of bedrooms, etc.) to more
closely align a new developments’ WSRs/allotments
with how much water they will use. By increasing the
accuracy and precision of these calculations, Utilities
will continue to responsibly manage water supplies,
increase equity by ensuring developments pay
their fair share, and promote water efficiency and
innovative design by tying costs to water use.
Utilities is the third municipality in Colorado to move
to a site-specific requirement system. Ongoing
evaluation and improvements will evolve our
innovative and data-driven water management into
2022 and beyond.

2021 WATER CONSERVATION PROGRAM HIGHLIGHTS
• This was a record year for the Sprinkler Checkup
program. The team completed 505 audits, up from
359 in 2020 and 439 in 2019, for an estimated
water savings of 0.9 million gallons (over 2 million
gallons when combined with the districts
customers' program savings). All customers said
the checkup met or exceeded their expectations.

biologically diverse place. The water-wise
landscape programs, including the Xeriscape
Incentive Program (XIP), the Allotment
Management Program (AMP) and Garden in a Box,
helped 589 residents and businesses convert 1.06
million square feet, and reduce outdoor water use
by an estimated 5.8 million gallons.

• To streamline processes and improve customer
experience, all continuous consumption alerts
are now sent via the MyWater portal. This allows
registered customers to receive email or text leak
alerts in near real time, helping them save water
and avoid costly property damage. In 2021, over
100,000 leak notifications were sent.

• Staff reviewed over 380 irrigation, landscape,
parkway landscape and minor amendments, and
379 soil amendment certificates. This work ensures
new and redevelopments are “smart from the start”
and meet water conservation standards.

• Water Conservation continues to expand waterwise landscape opportunities for customers to
reduce outdoor water use, increase community
resilience and make Fort Collins a more
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• In partnership with other City departments, Water
Conservation launched the SHIFT Your Water
campaign. Residents were encouraged to turn
off sprinklers by Oct. 1. Over 700 people took the
pledge and saved almost 2 million gallons of water!
In 2022, campaigns will focus on free toilet
installations, home assessments and shortening
showers.
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. 2022, WE’RE FOCUSED ON
IN
• Implementing Council priorities focused on water
conservation, including adoption and expansion of
a graywater ordinance and integration of
xeriscape principals and programs.
• Working cross-departmentally to create alignment
with other related priorities, including Soil
Amendments and Tree Policies.
• Integrating with partners in Water Resources
to further align water resource and demand
management planning.
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• Preparing to update the Council-approved Water
Efficiency Plan, last updated in 2015, which
outlines water conservation goals and strategies.
The update aims to integrate water and land use
planning, climate change modeling, equity and
resiliency into planning and goals.
• Continuing to improve existing water conservation
programs and adapt to meet community needs
through strategies like hybrid educational events
and evaluation of barriers to equity, diversity and
inclusion to enhance our services.
• Finalizing standards to increase water efficiency in
building and plumbing codes.

LEARN MORE:
Water Efficiency Plan: fcgov.com/water-efficiency-plan
Utilities

Residential Efficiency Programs and Rebates: fcgov.com/save-water
Commercial Efficiency Programs and Rebates: fcgov.com/water-efficiency
Auxiliary aids and services are available for persons with disabilities. V/TDD: 711
Esta información puede ser traducida, sin costo para usted, 970-212-2900.
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