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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Fort Collins, Colorado is submitting its Fiscal Year 2018 (FY18) Annual Action Plan.  The Plan 
has been prepared according to HUD requirements. The Plan will govern the City’s investment of federal 
funds for persons experiencing homelessness, housing, and non-housing community development 
activities for the Program Year.  

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

High priority needs identified in the FY18 Annual Action Plan include both housing and non-housing 
community development, and the needs of persons experiencing homelessness and special populations. 
The City's 2015-2019 Consolidated Plan, Social Sustainability Department Strategic Plan, Economic 
Health Strategic Plan, Social Sustainability Gaps Analysis and Affordable Housing Strategic Plan—as well 
as other strategic and community initiatives—all provide data and recommendations for City actions to 
address the needs of both affordable housing and non-housing community development needs. The City 
incorporates a robust Citizen Participation component in seeking to execute an open, transparent and 
equitable process. 
Through funding and other actions, the City will seek to address the following five specific priority 
needs: increase the supply of affordable housing, including both rental and homeownership units; 
expand housing opportunities for persons experiencing homelessness; expand community resources for 
homelessness prevention; preserve existing affordable housing; and support greater access to 
supportive services. 
Specifically, for Program Year 2018, the City of Fort Collins will address Consolidated Plan goals through 
funding for the following projects and programs. IMPORTANT NOTE: Although funding is being allocated 
to these activities, actual accomplishments may not be completed during FY18 due to the nature of 
some projects (e.g., housing construction). 

Goal 1: Increase the supply of affordable housing 

Homeowner housing added: 1, Habitat for Humanity, Harmony Cottages (Poudre Build) 
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Goal 3: Increase housing opportunities for persons experiencing homelessness 

Housing for homeless added: 60, Housing Catalyst, Mason Place 

Goal 4: Provide programs for homeless prevention 

Persons assisted: 180, Catholic Charities, Senior Services 

Goal 5: Preserve existing affordable housing inventory 

Rental units rehabilitated: 11, Care Housing accessibility retrofit 

Goal 6: Supportive services to improve living conditions 

Public service other than low/mod housing benefit: 420 

Homeless person overnight shelter: 750 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The 2015-2019 Consolidated Plan was accepted by HUD, as were the City's FY16 and FY17 Annual Action 
Plans. In its most recent Community Assessment, based on the City's FY17 Consolidated Annual 
Performance Evaluation Review (CAPER), HUD reviewers concluded that the City of Fort Collins was 
administering its programs in a manner consistent with the applicable regulatory requirements. Review 
and conclusions were based solely on information available to HUD, and did not constitute a 
comprehensive evaluation or approval of specific activities. Additionally, the City received a Low Risk 
rating from HUD Region VIII's FHEO Division as part of that assessment. 
 The City of Fort Collins has responded to all technical assistance provided as a part of any HUD review 
and evaluation. Past positive performance evaluations reflect progress made towards goals considered 
by HUD to be worthwhile and necessary community improvements. For the most part, updated research 
and analysis of community needs, as well as fresh citizen input, has supported the continuation of goal-
setting and outcomes similar to previous plans.  
 However, as needs increase and our city’s population increases, space for direct service (Public Facility) 
and administration for community nonprofits continues to emerge as a growing community concern. 
The City hopes to be among the major community leaders addressing this and other complex issues with 
community-based solutions. 
 Projects being funded in FY18 are being completed by agencies with a proven success record using 
federal and/or City dollars. For Human Services, the City allocates CDBG funds to continuing projects 
that have been supported with CDBG dollars in prior years. 
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4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

Throughout the process, the public was invited to participate through multiple modes, including the 
local newspaper, the City's website, and through nonprofit and other service providers—especially those 
connected to marginalized populations or protected classes. Other community partners involved in 
affordable housing efforts, homelessness prevention/intervention, and community development 
activities were consulted as part of this Plan's development. The City followed the HUD required Citizen 
Participation Plan (Amended, 2014) for all efforts related to this Plan’s development. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

A Public Process Attachment, containing all notices and other information, is included as part of the final 
submittal. In March, a general Public Hearing regarding the use of federal and City funds for affordable 
housing and community development was held and had participants from four local nonprofit agencies. 
Attendees were curious about the funding sources and process, but no comments were made. There 
were no additional public comments received during the formal 30-day review period for the Spring 
2018 Competitive Process funding allocations. However, a number of Competitive Process applicants 
expressed their gratitude for initial funding awards after the CDBG Commission Deliberations results 
were publicized. Two organizations expressed concerns regarding the Commission’s decisions, and those 
were resolved by staff. These comments are included in the Public Participation attachment section. The 
only other comments received were made during the Public Hearing before City Council, in which 
agencies expressed their gratitude to the City for support and funding. No comments were received 
during the 30-day review period for the Draft FY18 Annual Action Plan and the June 27 Public Hearing 
had no attendees.  

6. Summary of comments or views not accepted and the reasons for not accepting them 

No comments have been refused or withheld from this Plan's submission. 

7. Summary 

The final City of Fort Collins Year 4 FY18 Annual Action Plan is being submitted to the U.S. Department of 
Housing and Urban Development (HUD) by the August 16 regulatory deadline. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator Fort Collins Social Sustainability Department 
HOME Administrator Fort Collins Social Sustainability Department 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

 

Consolidated Plan Public Contact Information 

City of Fort Collins Social Sustainability Department, 970-221-6734, dtjalkens@fcgov.com 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City of Fort Collins maintains a robust and ongoing public participation process for all work/program 
items benefitting from community conversation and input. Social Sustainability regularly consults and 
coordinates with affordable housing providers, homeless service providers, human service agencies, and 
the local Continuum of Care. Input from partners is reflected in our day-to-day operations, programs 
and projects. The City continuously seeks to improve communication strategies with impacted 
stakeholders, underrepresented groups, and those in legally protected classes. In order to engage a 
diverse cross section of the community, Public Notices for citizen input opportunities are sent directly to 
providers serving underrepresented groups, including the public library, Museo de las Tres Colonias, 
Northside Aztlan Community Center, Salud Health Clinic, Northern Colorado AIDS Project, La Familia/The 
Family Center, Colorado State University, Disabled Resource Services, and two local churches. The Social 
Sustainability Department is working in collaboration with the City’s Civic Engagement Liaison to expand 
our public engagement for federal processes. Additionally, Public Hearings are held at the downtown 
branch of the public library, due to its central location and accessibility to public transit. Additional 
public input opportunities for the Annual Action Plan are identified in Table 4. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The City is implementing its Social Sustainability Department Strategic Plan and its Affordable Housing 
Strategic Plan. Both define the City’s role and the community landscape (gaps, needs, priorities) in the 
areas of housing, human services and community development, and homelessness. Social Sustainability 
Department employees have a coordinated monthly meeting with the local housing authority (Housing 
Catalyst) and provide active representation on major local umbrella groups addressing these issues, 
including Northern Colorado Health Sector Partnership, Noco Housing Now, Mental Health & Substance 
Use Alliance of Larimer County, Homeless Action Team/Care Card System, Coordinated Assessment & 
Housing Placement System Steering Committee, Northern Colorado Continuum of Care, Communities 
That Care, and Outreach Fort Collins (connecting homeless persons in the downtown area to local 
resources). Social Sustainability staff are engaged with over 30 area non-profit agencies who receive City 
funding and support. City representatives also participate in initiatives geared toward solutions for 
larger, more complex issues manifesting within a regional context. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 
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The Social Sustainability Department has a representative on the Northern Colorado Continuum of Care 
f/k/a the North Front Range Continuum of Care, and is involved with all ensuing action measures. 
Additionally, the City is an active collaborator with area agencies and initiatives seeking to meet the 
needs of persons experiencing or at risk of homelessness. The City is an active partner and partial funder 
of the regional Coordinated Assessment & Housing Placement System (CAHPS) for Larimer and Weld 
Counties. Other examples include working on overflow shelter frameworks, veteran re-housing efforts, 
Housing First Initiative (attaining local, actionable data) and Outreach Fort Collins (outreach program 
addressing homelessness interfaces in downtown Fort Collins; based on the Burlington, VT model). The 
City is an active participant in the Homeward 2020 Collaborative, holder of the community’s plan to 
make homelessness rare, short-lived, and non-recurring, and provides tangible resourcing for all action 
measures (e.g., Community Conversations on Homelessness, the Point in Time count). The City provides 
a funding support for many organizations including Outreach Fort Collins, CAHPS, Housing First Initiative, 
Landlord Risk Mitigation Fund, Homeward 2020, and the Murphy Center, which houses a collaborative 
of agencies and functions as the one-stop shop for those experiencing or at risk of homelessness. The 
City is also in the process of partnering to provide transitional housing to families experiencing 
homelessness in a City-owned facility. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of Fort Collins does not receive ESG funds. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Housing Catalyst 

Agency/Group/Organization Type Housing 
PHA 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Public Housing Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Monthly meetings between City and Housing Catalyst. Lead authorship on AAP 
PHA section. Anticipated outcomes are implementation of shared housing goals, 
decreasing duplication and inefficiencies. 

2 Agency/Group/Organization Northern Colorado Health Sector Partnership 

Agency/Group/Organization Type Services-Health 
Services-Education 
Health Agency 
Regional organization 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The City is one of the sector's public partners and participates in quarterly 
stakeholder meetings. The desired outcome is to align City goals with their 
initiatives and best practices. Social Sustainability's strategic plan is aligned with 
the Sector's key collaboration areas of public health care education, coordination 
of a larger behavioral health solution for the area, and increasing workforce skills 
relative to diversity awareness. 

3 Agency/Group/Organization Homeward 2020 

Agency/Group/Organization Type Planning organization 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The City is represented on the Homeward 2020 board, and works with Homeward 
2020 to coordinate strategies and resources to make homelessness rare, short-
lived, and non-recurring. 

4 Agency/Group/Organization Murphy Center 

Agency/Group/Organization Type Services - Housing 
Services-homeless 
Services-Employment 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The Murphy Center and the City maintain an ongoing partnership to coordinate 
additional cold weather homeless shelter services. The City funds ongoing services 
provided by the Murphy Center. 

5 Agency/Group/Organization Outreach Fort Collins 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

The City was part of the founding board of Outreach Fort Collins (OFC) and has 
provided ongoing resource support to OFC. The City continues in an advisory role 
and uses this partnership to better understand the homeless population of Fort 
Collins and their needs. This partnership informs the City's response to 
homelessness issues. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
Balance of State 
Continuum 

Goals are complementary and mutually supportive, based on active communication, and 
City representation on the Northern Front Range Continuum of Care (part of the Balance of 
State Continuum). 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 
Affordable Housing 
Strategic Plan 

City of Fort Collins 
Goals are complementary and mutually supportive, based on active communication, 
stakeholder input, available resourcing and capacity, and decision-maker prioritization. 

Social Sustainability 
Department Strategic Plan 

City of Fort Collins 
Goals are complementary and mutually supportive, based on active communication, 
stakeholder input, available resourcing and capacity, and decision-maker prioritization. 

Table 3 – Other local / regional / federal planning efforts 
 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

As the result of a Public Hearing in January 2017, and other citizen input received, an administrative decision was made in FY17 to accept Public 
Facility proposals in the Competitive Process funding, in addition to Housing and Public Service, even though the activity is not a priority in the 
2015-2019 Consolidated Plan. One application was received in the Public Facility category in FY17 and FY18; however, the proposals were not 
funded. During FY17, Social Sustainability staff engaged the City’s marketing department to enhance our public participation in the federal grant 
administration area. This improvement process includes developing more holistic public hearing presentations that include all Competitive 
Process funding sources, funding history, and strategic plan inputs; creating posters to announce public participation opportunities in addition to 
formal public notices; and revisiting our public notice partner agency outreach to ensure effective distribution of information. To date these 
increased efforts have not provided information that would change our overarching goals or direction; however, we have seen increased 
attendance at public hearings.  
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Citizen Participation Outreach 

Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attendance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

1 Public Notice 

Nonprofit 
agencies and 
affordable 
housing 
providers 

Notice of Spring 2018 
Competitive Process 
Funding cycle application 
opening January 3-
February 9:Ads/notices 
were placed in local 
newspaper in English and 
Spanish, and ADA/Title VI 
compliant. Notice was 
posted on the Social 
Sustainability Department 
webpage.Notices were 
emailed directly to service 
providers and Public 
Notice Partners serving 
special 
populations.Attendance/R
esponse: 44 applications 
received 

44 applications 
received 

No comments 
not accepted 

fcgov.com/socialsustainability/c
ompetitive-process 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attendance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

2 
Public 
Hearing 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 
  
Public service 
provider 
clients, 
nonprofit 
agencies, and 
affordable 
housing 
providers 

March 8 General Use of 
Funds Public Hearing, Old 
Town Library:Ads/notices 
were placed in local 
newspaper in English and 
Spanish, and ADA/Title VI 
compliant. Notice was 
posted on the Social 
Sustainability Department 
webpage.Notices were 
emailed directly to service 
providers and Public 
Notice Partners serving 
special 
populations.Attendance/R
esponse: 4 agency 
representatives (3 human 
service, 1 affordable 
housing) 

Questions 
about funding 
sources and 
discussion of 
upcoming 
presentations. 
No comments 
received. 

No comments 
not accepted 

fcgov.com/socialsustainability; 
fcgov.com/events 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attendance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

3 
Public 
Meeting 

Residents of 
Public and 
Assisted 
Housing 
  
Public service 
provider 
clients, 
nonprofit 
agencies, and 
affordable 
housing 

Applicant Presentations to 
CDBG Commission, March 
20, 22, 27, and 29:Notices 
were emailed directly to 
applicants.Notice was 
posted on the Social 
Sustainability Department 
webpage, City of Fort 
Collins online Community 
Calendar of Events, and 
the CDBG Commission 
webpage.Notice was 
physically posted in City 
Hall where public 
meetings are 
noticed.Attendance/Resp
onse: All applicants 
provided presentations. 
Agency staff members 
attended, but no 
unaffiliated public 
attended.CDBG 
Commission Deliberations 
April 12:Notices were 
emailed directly to 
applicants.Notice was 

Comments 
from staff of 
presenting 
organizations 
were largely 
favorable and 
appreciative of 
the 
opportunity to 
discuss their 
grant 
proposals with 
the CDBG 
Commission, 
as well as 
favorable 
comments 
regarding the 
organization 
and clear 
communicatio
n surrounding 
the 
presentation 
process. Only 
two 
organizations 
commented 
about their 
dislike of the 
presentation 
room set

No comments 
not accepted 

fcgov.com/events; 
fcgov.com/socialsustainability/c
ompetitive-process; 
fcgov.com/cityclerk/community-
development.php 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attendance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

Nonprofit 
agencies and 
affordable 

CDBG Commission 
Deliberations April 
12:Notices were emailed 
directly to 
applicants.Notice was 
posted on the Social 
Sustainability Department 
webpage, City of Fort 
Collins online Community 

Multiple 
positive 
comments 
were received 
from applicant 
agencies. Two 
organizations 
requested 
follow-up 
meetings with 
City staff 
following 
deliberations 
to understand 
further the 
zero funding 
recommendati
on their 
organization 
received. City 
staff obliged 
and the 
discussions 
were 
favorable.One 
organization 
protested their 
funding 
recommendati
on to City 
leadership 
following 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attendance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

5 Public Notice 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 
  
Public Service 
Provider 
clients, 
nonprofit 
agencies, and 
affordable 
housing 
providers 

Competitive Process 
Public Review Period, May 
4-June 5: Ads/notices 
were placed in local 
newspaper in English and 
Spanish, and ADA/Title VI 
compliant. Notice was 
posted on the Social 
Sustainability Department 
webpage. Notices were 
emailed directly to service 
providers and Public 
Notice Partners serving 
special populations.Notice 
was physically posted in 
City Hall where public 
meetings are noticed. 
Attendance/Response: 
None 

No comments 
received 

No comments 
not accepted 

fcgov.com/socialsustainability 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attendance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

6 
Public 
Hearing 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 
  
Public service 
provider 
clients, 
nonprofit 
agencies, and 
affordable 
housing 
providers 

Competitive Process 
Public Hearing, Council 
Approval, June 5: 
Simultaneous notification 
with Public Review 
PeriodAds/notices were 
placed in local newspaper 
in English and Spanish, 
and ADA/Title VI 
compliant. Notice was 
posted on the Social 
Sustainability Department 
webpage, City of Fort 
Collins online Community 
Calendar of Events, and 
the CDBG Commission 
webpage. Notice was 
included in the 
Sustainability Newsletter, 
emailed directly to 
interested community 
members. Notices were 
emailed directly to service 
providers, and Public 
Notice Partners serving 
special populations. 
Notice was physically 
posted in City Hall where 
public meetings are 
noticed. 
Attendance/Response: 14 
agency representatives 

Positive 
comments of 
gratitude for 
financial 
support 
received from 
14 grant-
recipient 
agency 
representative
s. Comments 
attached. 

No comments 
not accepted 

fcgov.com/socialsustainability 
fcgov.com/events; 
fcgov.com/socialsustainability/c
ompetitive-process; 
fcgov.com/cityclerk/community-
development.php 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attendance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

7 Public Notice 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 
  
Public service 
provider 
clients, 
nonprofit 
agencies, and 
affordable 
housing 
providers 

Annual Action Plan Public 
Review Period June 11-
July 12: Ads/notices were 
placed in local newspaper 
in English and Spanish, 
and ADA/Title VI 
compliant. Notice was 
posted on the Social 
Sustainability Department 
webpage. Notices were 
emailed directly to service 
providers and Public 
Notice Partners serving 
special populations. 
Notice was physically 
posted in City Hall where 
public meetings are 
noticed. Draft Plan was 
made available for review 
at 3 public libraries and 4 
City-run community 
centers. 
Attendance/Response: 
None 

No comments 
received 

No comments 
not accepted 

fcgov.com/socialsustainability 
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Sort Or
der 

Mode of Outr
each 

Target of Outr
each 

Summary of  
response/attendance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

8 
Public 
Hearing 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 
  
Public service 
provider 
clients, 
nonprofit 
agencies, and 
affordable 
housing 
providers 

Annual Action Plan Public 
Hearing June 27: 
Simultaneous notification 
with Public Review Period 
Ads/notices were placed 
in local newspaper in 
English and Spanish, and 
ADA/Title VI compliant. 
Notice was posted on the 
Social Sustainability 
Department webpage and 
City of Fort Collins 
Community Calendar of 
Events.Notices were 
emailed directly to service 
providers and Public 
Notice Partners serving 
special populations. 
Notice was physically 
posted in City Hall where 
public meetings are 
noticed. 
Attendance/Response: No 
attendees 

No comments 
received 

No comments 
not accepted 

fcgov.com/socialsustainability; 
fcgov.com/events 
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Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City’s goal in allocating funding is to enhance the community's sustainability by addressing needs among our residents who are income-
challenged. Stabilized families and individuals increase neighborhood quality. That, in turn, leads to a healthier, more vibrant Fort Collins. Each 
spring, through the Competitive Process, the City of Fort Collins allocates federal and local funds to eligible affordable housing, community 
development, human services, and related activities. The provision for an optional fall Competitive Process accommodates any unspent or 
recycled funds. 
Although one proposal was accepted in the CDBG Public Facility category again this year, it was not recommended for funding. The two general 
activity categories used to move forward successful funding proposals toward this year’s goals are: 
Housing: Acquisition and construction of affordable housing projects, including land purchase, housing rehabilitation, certain soft costs related 
to affordable housing development, and homebuyer assistance programs are priorities. Properties must be located in Fort Collins. 
Public Service: Nonprofit agencies serving a majority of people (51% or more) whose income is 80% or below the Area Median Income (AMI) and 
living in the City of Fort Collins. 
Funds are allocated to nonprofit agencies, affordable housing providers, and other entities serving a majority of Fort Collins residents from low- 
and moderate-income households. Federal dollars leverage additional funds in many of the projects completed as part of the Consolidated Plan. 
Since these funds are limited, they are often only a portion of the funds our partners utilize to complete a project. By requiring partners to 
leverage these funds with other resources, the City of Fort Collins is able to maximize the impact of these funds in meeting its priority goals. 
Additionally, the City contributes Affordable Housing Fund (AHF) and Human Services Program (HSP) monies from the City’s General Fund to 
further the goals of the Consolidated Plan and provide required match to the HOME program. Available amounts vary with budget cycles and 
economic conditions. Only federally-funded projects are reported in the Annual Action Plan. An additional $732,969 in City Human Service 
Program funding is being deployed to 32 human service agencies that will serve approximately 13,000 additional residents. 

Anticipated Resources 

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 
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of 
Funds 

Annual 
Allocation: 

$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Amount 
Available 

Remainder 
of ConPlan  

$ 
CDBG public - 

federal 
Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 1,073,214 5,695 0 1,078,909 1,024,773 

CDBG proposals must meet one of the 
three national objectives: 1) benefit low- 
and moderate-income persons, 2) aid in 
the prevention or elimination of slums or 
blight, and/or 3) meet community 
development needs having a particular 
urgency. Fort Collins funds public service, 
and housing activities with CDBG. 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
New 
construction for 
ownership 
TBRA 846,700 0 0 846,700 521,235 

Acquisition and construction of affordable 
housing projects, including land purchase, 
housing rehabilitation, certain costs related 
to affordable housing development, and 
homebuyer assistance programs. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other public - 
local 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Housing 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
New 
construction for 
ownership 11,047 0 0 11,047 525,047 

The Fort Collins Affordable Housing Fund 
(AHF) is a set aside of general fund monies 
that can be used for affordable housing 
programs and projects within the City of 
Fort Collins. Funds reported here are only 
those used to supplement allocations to 
CDBG- and/or HOME-supported projects. 
An additional $514,006 was allocated to an 
FY17 rehabilitation project. 

Other public - 
local 

Public Services 

25,437 0 0 25,437 20,000 

Human Services Program (HSP) funds are 
used to support priority human services 
needs in Fort Collins. Funds reported here 
are only those used to supplement 
allocations to CDBG-supported projects. An 
additional $732,969 in City Human Service 
Program funding is being deployed to 32 
human service agencies. 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
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matching requirements will be satisfied 

HOME and CDBG funds are leveraged in Fort Collins with the Affordable Housing Fund (AHF) and the Human Services Program (HSP) monies. 
Recipients also leverage City-allocated funds with many other local, state, and federal sources. Sources of leverage include debt, Low Income 
Housing Tax Credits, State of Colorado HOME funds and State Housing Development Grant funds, Federal Home Loan Bank Board funding 
(FHLBB) grants, United Way funding, and other foundation and donation funding. By encouraging applicants to leverage CDBG and HOME funds 
with as many other sources as possible, the City is able to provide funding to projects serving more residents of Fort Collins. Social Sustainability 
Department staff track all HOME eligible match funds to ensure the 25% match requirement is met. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The City of Fort Collins has a land bank program that currently holds four parcels totaling 42 acres for 
the future development of affordable housing. One eight-acre parcel was sold to Housing Catalyst for a 
96-unit rental affordable housing community that will be completed in 2018. The proceeds the City 
received from this sale will be used to purchase additional land to bank for future use. Staff is working 
on acquisition options. The Social Sustainability Department staff regularly reviews the need for public 
land that can be used to develop affordable housing and the potential of using City-owned land for 
housing development. Funding is being sought for a design charrette for a City-owned parcel that is not 
in the land bank program to determine if it is an appropriate location for affordable housing. The City 
expects to seek partners for another land bank parcel for affordable homeownership opportunities in 
the near term.  

Discussion 

Staff, the CDBG Commission, and the Affordable Housing Board (housing applications) review all funding 
proposals. Applicants are invited to make a presentation about their project to the CDBG Commission. 
Funding recommendations are made and provided to City Council, which holds a public hearing to make 
final funding allocation decisions. Staff then works with grantees on additional due diligence items and 
contract execution. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Increase the supply 
of affordable 
housing 

2015 2019 Affordable 
Housing 

City-wide Increase the supply of 
affordable housing 

HOME: 
$80,000 

Homeowner Housing 
Added: 1 Household 
Housing Unit 

2 Preserve existing 
affordable 
inventory 

2015 2019 Affordable 
Housing 

City-wide Preserve existing 
affordable housing 
inventory 

CDBG: 
$209,277 

Affordable 
Housing Fund: 

$11,047 

Rental units rehabilitated: 
11 Household Housing 
Unit 

3 Expand housing 
opportunities for 
homeless persons 

2015 2019 Homeless City-wide Expand housing 
opportunities for 
homeless persons 

CDBG: 
$488,313 

HOME: 
$635,025 

Housing for Homeless 
added: 60 Household 
Housing Unit 

4 Provide programs 
for homeless 
prevention 

2015 2019 Homeless City-wide Expand resources for 
homelessness prevention 

CDBG: $28,518 Homelessness Prevention: 
180 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 Supportive services 
to improve living 
conditions 

2015 2019 Non-Housing 
Community 
Development 

City-wide Expand 
Prevention/Supportive 
Services 

CDBG: 
$138,159 

Human 
Services 
Program 

Funds: 
$25,437 

Public service activities 
other than Low/Moderate 
Income Housing Benefit: 
420 Persons Assisted 
Homeless Person 
Overnight Shelter: 750 
Persons Assisted 

6 Provide 
administrative 
support to federal 
programs 

2015 2019 Administration City-wide Expand 
Prevention/Supportive 
Services 
Expand housing 
opportunities for 
homeless persons 
Expand ownership 
opportunity for LMI 
Expand resources for 
homelessness prevention 
Increase the supply of 
affordable housing 
Preserve existing 
affordable housing 
inventory 

CDBG: 
$214,642 

HOME: 
$84,670 

Other: 2 Other 

Table 6 – Goals Summary 
 

Goal Descriptions 
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1 Goal Name Increase the supply of affordable housing 

Goal 
Description 

NOTES: 1 unit ownership at Habitat for Humanity Harmony Cottages, $80,000 HOME 

GOAL DESCRIPTION: The Needs Assessment and Market Analysis sections of the Consolidated Plan show there are a high 
number of renters who are cost burdened.  The most critical shortage is in the supply of decent, accessible, affordable, rental 
housing.  The City has listed this need as a high priority and will work with private developers, non-profit developers and the 
Fort Collins Housing Authority to increase the supply of affordable rental housing targeted to low-income populations, 
special needs populations and homeless populations.  The market data also validates the need for more homeownership 
units for renters who are able to make the transition from renting to owning. The City provides a variety of federal and local 
resources to ensure that the cost barriers associated with affordable housing production can be overcome. 

2 Goal Name Preserve existing affordable inventory 

Goal 
Description 

NOTES: 11 rental units rehabilitated at Care Housing, $11,047 AHF, $209,277 CDBG. 

GOAL DESCRIPTION: The City will provide financing for the acquisition and/or rehabilitation of existing rental properties that 
will be rent restricted for low-income households. The City will also assist in financing the rehabilitation and accessibility 
improvements for rent restricted properties that need improvements in order to keep them sustainable in the present 
housing market. Additionally, the City will work with the Larimer Home Improvement Program (LHIP) and other groups to 
preserve the existing inventory of affordable apartments and homeowner properties. Using local funds, the City will provide 
financing for below market rate rehabilitation loans for health and safety improvements on the homes of low-income 
homeowners. 
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3 Goal Name Expand housing opportunities for homeless persons 

Goal 
Description 

NOTES: 60 rental units to be constructed at Housing Catalyst’s Mason Place, $488,313 CDBG, $635,025 HOME. 

GOAL DESCRIPTION: The most challenging housing need is providing housing for homeless persons. Generally, those 
experiencing homelessness have multiple challenges in obtaining and maintaining a stable housing situation.  The City will 
work with Homeward 2020 partners and the FCHA to provide housing assistance to homeless persons in order to rehouse 
them as rapidly as possible. The City has assembled data on the needs of individuals and families experiencing homelessness 
in Fort Collins.  Based upon that data, there is a shortage of short-term or permanent supportive housing units for 
households who are experiencing homelessness or in danger of losing their current housing.  The City and its partners will be 
working together to build the supply of units that can be available with lower rents.  Additionally, these groups will strive to 
package the necessary support services ensuring that households experiencing homelessness have the chance to live in a 
stable housing unit, offering them a long-term opportunity to become more self-sufficient.  The City’s first permanent 
supportive housing project for persons experiencing homelessness was completed in early 2015. 

4 Goal Name Provide programs for homeless prevention 

Goal 
Description 

NOTES: 180 served by Catholic Charities Senior Services, $28,518 CDBG. Additional rental assistance provided by Neighbor to 
Neighbor supported through City HSP funds. 

GOAL DESCRIPTION: The extremely tight housing market in Fort Collins puts pressure on households with economic, medical 
or other challenges to maintain a stable living environment. The most cost-effective approach to decreasing the numbers of 
homeless is to provide rapid rehousing and stabilization options to households in danger of becoming homeless. The City will 
provide local and federal financial assistance and operational resources to partners who provide assistance to prevent new 
episodes of homelessness. The array of programs includes direct financial assistance in the form of payment of rent and 
utilities, case management, and self-sufficiency supportive services. 
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5 Goal Name Supportive services to improve living conditions 

Goal 
Description 

NOTES: Public service other than low/mod housing benefit: 420 total served at Disabled Resource Services, Elderhaus, 
SummitStone CBHT program and SummitStone mental health services at the Murphy Center, $103,061 CDBG, $25,437 HSP. 

Homeless person overnight shelter: 750 served at Catholic Charities Shelter, $35,098 CDBG. Additional overnight shelter 
services provided at Crossroads Safehouse supported through City HSP funds. 

GOAL DESCRIPTION: The City of Fort Collins Social Sustainability Strategic Plan lays out a vision for improving the living 
conditions of all Fort Collins residents. The Plan emphasizes the underserved needs of low-income residents of the City who 
need an array of supportive services to assist them in becoming more self-sufficient in the face of limited personal resources. 
Several population groups are in need of supportive services that are provided by numerous public and charitable 
organizations in the City. These population groups include the elderly, households in poverty, the homeless, those with 
various medical and mental challenges, children and youth. 

6 Goal Name Provide administrative support to federal programs 

Goal 
Description 

Provide administrative support to CDBG and HOME programs. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

In spring 2018, the City of Fort Collins held a competitive application process to allocate HUD resources, 
and City of Fort Collins Affordable Housing Fund (AHF) dollars and Human Service Program (HSP) monies 
for the 2018Program Year. Available federal funding included the 2018 allocation of CDBG and HOME 
funds from HUD, CDBG and HOME Program Income, and unspent CDBG and HOME funds from prior 
years. Funding was allocated to housing and public service projects serving a broad range of Fort Collins 
residents.  

 

Projects 

# Project Name 
1 FY18 CDBG Program Administration 
2 FY18 HOME Program Administration 
3 Habitat for Humanity: Poudre Build at Harmony Cottages 
4 Care Housing: Accessibility Retrofit (UFAS) 
5 Housing Catalyst: Mason Place 
6 Catholic Charities: Senior Services 
7 Catholic Charities: Shelter 
8 Disabled Resource Services 
9 Elderhaus: Community Based Therapeutic Care 

10 SummitStone: Community Behavioral Health Treatment (CBHT) Program 
11 SummitStone: Mental Health Services at Murphy Center 

Table 7 - Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City of Fort Collins made the FY18 annual allocations based upon: a review of the Housing Needs 
and Market Analysis sections of the 2015-2019 Five Year Consolidated Plan; alignment with other local 
planning documents such as City Plan, the Affordable Housing Strategic Plan (AHSP), and the Social 
Sustainability Department Strategic Plan (SSDSP); and a review of funding applications submitted in the 
spring of 2018. Funding applications were reviewed to determine how well they met Consolidated Plan 
priority needs and goals, their thoroughness and ability to meet proposed outcomes, and timeliness. 
The most significant obstacles to addressing underserved needs in Fort Collins are the lack of available 
land and the resources to fund all requests for financial assistance. 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name FY18 CDBG Program Administration 

Target Area City-wide 

Goals Supported Provide administrative support to federal programs 

Needs Addressed Increase the supply of affordable housing 
Expand housing opportunities for homeless persons 
Expand resources for homelessness prevention 
Expand Prevention/Supportive Services 
Preserve existing affordable housing inventory 
Expand ownership opportunity for LMI 

Funding CDBG: $214,642 

Description CDBG FY18 EN (20%) $214,642. The City of Fort Collins will use FY18 
CDBG and 20% of any CDBG PI received during the FY18 Program Year to 
administer the CDBG program. Eligible Activity [CDBG]: CFR 570.206. 
CDBG Matrix Code: 21A. 

Target Date 9/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

N/A 

Location Description City of Fort Collins 
Social Sustainability Department 
PO Box 580 
222 Laporte Avenue 
Fort Collins, CO 80522 

Planned Activities Program administration 
2 Project Name FY18 HOME Program Administration 

Target Area City-wide 

Goals Supported Provide administrative support to federal programs 

Needs Addressed Increase the supply of affordable housing 
Expand housing opportunities for homeless persons 
Expand resources for homelessness prevention 
Expand Prevention/Supportive Services 
Preserve existing affordable housing inventory 
Expand ownership opportunity for LMI 

Funding HOME: $84,670 
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Description HOME FY18 EN (10%) $84,670. The City of Fort Collins will use 10% of 
FY18 HOME funds, plus 10% of any HOME PI received during the FY18 
Program Year to administer the HOME program. 

Target Date 9/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

N/A 

Location Description City of Fort Collins 
Social Sustainability Department 
PO Box 580 
222 Laporte Avenue 
Fort Collins, CO 80522 

Planned Activities Program administration 
3 Project Name Habitat for Humanity: Poudre Build at Harmony Cottages 

Target Area City-wide 

Goals Supported Increase the supply of affordable housing 

Needs Addressed Increase the supply of affordable housing 

Funding HOME: $80,000 

Description HOME FY18 CHDO $80,000 

Target Date 12/31/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

1 low-income family/household 

Location Description 1941 Phia Way 
Fort Collins, CO 80526 
(SE corner of Taft Hill Road and Harmony Road) 

Planned Activities Construction costs, permit fees, and tap fees associated with the 
development of one homeownership unit Harmony Cottages Community 

4 Project Name Care Housing: Accessibility Retrofit (UFAS) 

Target Area City-wide 

Goals Supported Preserve existing affordable inventory 

Needs Addressed Preserve existing affordable housing inventory 
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Funding CDBG: $209,277 
Affordable Housing Fund: $11,047 

Description CDBG FY18 EN $209,277, AHF $11,047. National Objective [CDBG]:  LMH. 
Eligible Activity [CDBG]: 24 CFR 570.202(a). Matrix Code [CDBG]:  14B 

Target Date 9/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

11 low-income households  

Location Description 1303 W. Swallow Road 
1827 Somerville Drive 
2120 Bridgefield Lane 
400 Butch Cassidy Drive 
6675 S. Lemay Avenue 

Planned Activities Construction costs related to the retrofit of 5% of their units as accessible 
in compliance with the Uniform Federal Accessibility Standards 

5 Project Name Housing Catalyst: Mason Place 

Target Area City-wide 

Goals Supported Expand housing opportunities for homeless persons 

Needs Addressed Increase the supply of affordable housing 

Funding CDBG: $488,313 
HOME: $635,025 

Description CDBG FY18 EN $488,313, HOME FY18 EN 635,025. National Objective 
[CDBG]: LMH. Eligible Activity [CDBG]: 24 CFR 570.201(m). Matrix Code 
[CDBG]:  14B 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

60 formerly homeless persons 

Location Description 3750 S Mason Street 
 Fort Collins, CO 80525 

Planned Activities Development costs associated with converting an existing building into 
permanent supportive housing  

6 Project Name Catholic Charities: Senior Services 
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Target Area City-wide 

Goals Supported Provide programs for homeless prevention 

Needs Addressed Expand resources for homelessness prevention 

Funding CDBG: $28,518 

Description CDBG FY18 EN: $28,518. Senior Outreach Services provides assistance to 
at-risk elderly with the goal of enabling them to maintain their homes, as 
well as greater health, safety, and independence. Funding will partially 
cover the salaries of the Senior Program Caseworker, Line Staff, and Data 
Entry Clerk. National Objective:  LMC. Eligible Activity: 24 CRF 570.201(e) 
Public Services. Matrix Code: 05A Senior Services. 

Target Date 9/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

180 low-income, at-risk seniors 

Location Description 400 Linden Center Drive 
Fort Collins, CO 80524 

Planned Activities Case management and comprehensive support 
7 Project Name Catholic Charities: Shelter 

Target Area City-wide 

Goals Supported Supportive services to improve living conditions 

Needs Addressed Expand Prevention/Supportive Services 

Funding CDBG: $35,098 

Description CDBG FY18 EN $35,098. Catholic Charities Shelter (the Mission) provides 
shelter, food, case management, resource navigation, benefits 
application assistance, and transitional housing help in support of 
persons experiencing homelessness. Funding will partially cover the 
salaries and benefits for direct service evening overnight shelter staff, 
and case management. National Objective:  LMC. Eligible Activity: 24 CFR 
570.201(e) Public Services. Matrix Code:  03T Operating Costs of 
Homeless Programs. 

Target Date 9/30/2019 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

750 persons experiencing homelessness  

Location Description 400 Linden Center Drive 
Fort Collins, CO 80524 

Planned Activities Emergency evening and overnight shelter, meals, and support assistance 
8 Project Name Disabled Resource Services 

Target Area City-wide 

Goals Supported Supportive services to improve living conditions 

Needs Addressed Expand Prevention/Supportive Services 

Funding CDBG: $33,074 

Description CDBG FY18 EN $27,379, CDBG FY17 PI $5,695. The Access To 
Independence Program provides supportive case management and 
community assistance to increase the independence of adults with 
severe disabilities. Funding will cover a portion of salary and benefits for 
Independent Living Specialist direct service staff. National Objective: 
LMC. Eligible Activity: 24 CFR 570.201(e) Public Service. Matrix Code: 05B, 
Public Service, Handicapped Services. 

Target Date 9/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

100 low-income persons with disabilities 

Location Description 1017 Robertson Drive, Unit B 
Fort Collins, CO 80524 

Planned Activities Supportive Case Management and Community Assistance to increase the 
independence of adults with severe disabilities 

9 Project Name Elderhaus: Community Based Therapeutic Care 

Target Area City-wide 

Goals Supported Supportive services to improve living conditions 

Needs Addressed Expand Prevention/Supportive Services 

Funding CDBG: $20,630 
Human Services Program Funds: $25,437 
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Description CDBG FY18 EN $20,630, HSP $25,437. Elderhaus Therapeutic Activity 
Program provides at-risk elderly and adults with disabilities daytime 
activities to enhance their ability to function independently.  Funding will 
assist with partial salaries and benefits for Program Directors providing 
direct service. National Objective: LMC. Eligible Activity: 24 CRF 
570.201(e) Public Service. Matrix Code:  05B, Public Service, Handicapped 
Services. 

Target Date 9/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

85 low-income adults and seniors with disabilities 

Location Description 6813 S College Avenue 
Fort Collins, CO 80526 

Planned Activities Daytime activities for low-income Fort Collins adults and seniors with 
disabilities, enhancing their ability to function independently 

10 Project Name SummitStone: Community Behavioral Health Treatment (CBHT) Program 

Target Area City-wide 

Goals Supported Supportive services to improve living conditions 

Needs Addressed Expand Prevention/Supportive Services 

Funding CDBG: $28,518 

Description CDBG FY18 EN $28,518. The CBHT program, a collaboration of 
SummitStone Health Partners, the Health District of Northern Larimer 
County, and Housing Catalyst, combines intensive case management and 
therapeutic services with housing assistance for low-income persons, 
who have been disabled by severe mental illness and are diagnosed with 
severe substance abuse disorders. Funding will pay for partial salaries 
and benefits for the Licensed Lead Therapist. National Objective: LMC. 
Eligible Activity: 24 CRF 570.201(e) Public Service. Matrix Code:  05O, 
Public Service, Mental Health Services. 

Target Date 9/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

35 low-income disabled adults who are dually diagnosed 

Location Description Various 



 

 Annual Action Plan 
2018 

42 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Planned Activities Therapy for low-income persons who are dually diagnosed 
11 Project Name SummitStone: Mental Health Services at Murphy Center 

Target Area City-wide 

Goals Supported Supportive services to improve living conditions 

Needs Addressed Expand Prevention/Supportive Services 

Funding CDBG: $20,839 

Description CDBG FY18 EN $20,839. Funding will partially pay for salary and benefits 
of a Mental Health Specialist at the Murphy Center who conducts initial 
mental health assessments, provides short-term therapy sessions, 
collaborates for a spectrum of care with other community health 
providers, and performs crisis intervention triage, as necessary. National 
Objective: LMC. Eligible Activity: 24 CFR 570.201(e) Public Service. Matrix 
Code: 05O, Public Service, Mental Health Services. 

Target Date 9/30/2019 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

200 persons experiencing or at-risk of homelessness 

Location Description 242 Conifer Street 
Fort Collins, CO 80524 

Planned Activities The program provides mental health assessments, short-term therapy 
sessions, collaboration with community partners, and crisis intervention, 
as needed, for persons experiencing or at-risk of homelessness 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The City of Fort Collins does not target funds to specific geographies within the City. Funds are allocated 
based upon need, priorities, and goals. 

Geographic Distribution 

Target Area Percentage of Funds 
City-wide 100 

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

N/A—no geographic priority areas. 

Discussion 

N/A 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The City of Fort Collins has developed the following annual goals for supporting low- and moderate-
income households with housing, based upon the Housing Needs and Market Analysis sections of the 
Consolidated Plan, the proposed projects from local housing providers, and the capacity of local 
agencies and programs to serve Fort Collins households. 

One Year Goals for the Number of Households to be Supported 
Homeless 60 
Non-Homeless 1 
Special-Needs 11 
Total 72 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 61 
Rehab of Existing Units 11 
Acquisition of Existing Units 0 
Total 72 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

Homeless: 60, Mason Place 
Non-Homeless:1, Poudre Build - Habitat 
Special-Needs: 11, CARE Housing UFAS 
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AP-60 Public Housing – 91.220(h) 
Introduction 

Housing Catalyst (the City of Fort Collins Housing Authority), initially owned 154 scattered-site public 
housing units. Housing Catalyst was selected to participate in HUD’s Rental Assistance Demonstration 
(RAD) program to reposition the public housing portfolio into Low Income Housing Tax Credit 
developments using a five-phase approach over several years. The RAD program will enable Housing 
Catalyst to sell its aging, scattered-site public housing portfolio with deferred capital needs and utilize 
the sale proceeds to leverage additional affordable housing properties that are financially sustainable 
and less subject to declining federal operating subsidies. In addition, RAD allows the replacement of 
these scattered site properties with more efficient, healthy, livable homes for the residents, and will 
increase the net number of affordable housing units in Fort Collins.  

Actions planned during the next year to address the needs to public housing 

Residents of Public Housing will continue to move into their new homes as they are completed. The new 
or substantially renovated properties are located with access to transit and schools, have community 
activity spaces, are in new or like-new condition, are energy efficient, which decreases the energy bills 
for residents, have amenities such as playgrounds, washers and dryers, and new appliances, and access 
to onsite property managers.  
As of April 1, 2018, 57 public housing units have been sold and families moved into their new homes at 
Village on Redwood and at the substantially renovated, like-new Village on Shields. There are 24 more 
public housing units to be sold later in 2018 with family moves into Village on Shields and new homes at 
Village on Horsetooth. The remaining 73 will be sold in future years. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

Housing Catalyst operates a Family Self Sufficiency Program—called JumpStart—for both Housing Choice 
Voucher holders and Public Housing/RAD residents. As households annually recertify their incomes with 
Housing Catalyst, they are invited to join the program. Community resources and JumpStart are 
promoted through a monthly newsletter and individual contact. Currently, Housing Catalyst has three 
JumpStart coordinators and 180 participants in the program. 
Housing Catalyst also operates a homeownership program for Housing Choice Voucher holders. Since 
starting the program, approximately 60 households have moved from the voucher program to 
homeownership. The ability to use a voucher toward homeownership is largely dependent on the 
housing market conditions and availability of housing within the voucher holder’s payment standard. 
The opportunities have decreased with the current market conditions.  
Homeowners must save a minimum of $1000 or 1% of the purchase price and are eligible to use the City 
of Fort Collins first-time homebuyer assistance program (HBA) to purchase homes. They have the 
opportunity to earn an escrow savings account through the JumpStart program, which can be used 
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toward the purchase price of the home. 
As part of the RAD program, Housing Catalyst has included Public Housing residents in the planning 
process. Housing Catalyst has invited residents to numerous ongoing meetings about the process, 
regularly explains the process to residents, and includes resident comments and concerns in all 
functions of the work. 
As per Colorado statute and federal regulation, the Housing Catalyst Board of Commissioners includes 
one current program participant who is a full voting member of the board. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

Housing Catalyst has been designated a “High Performer” by HUD for the last two decades.   

Discussion 

N/A 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City of Fort Collins, along with service providers and its community partners, continues to adapt our 
efforts and strategies to meet the increased needs—in numbers and complexity—of those experiencing 
homelessness in our community. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Fort Collins has a network in place to address ongoing challenges faced by people experiencing 
homelessness which includes human services providers, the faith community, businesses, Homeward 
2020, residents, volunteers, the Social Sustainability Department, the Police Department, Parks/Natural 
Areas, and Municipal Court. Network providers participate in trainings throughout the state, which are 
designed to help communities implement best practices, such as permanent supportive housing, rapid 
rehousing, and Housing First principles. 
Homeward 2020 developed the community’s Plan to Make Homelessness Rare, Short-Lived, and Non-
Recurring. Members are implementing long-term solutions informed by local data collected through the 
Housing First Initiative. In addition to the data points required in the Point-in-Time, Fort Collins asks 
questions about respondents’ length of time homeless, income sources, and barriers to housing. The 
Housing First Initiative collects information about individual housing and support needs, and monitors 
long-term ability to retain housing. With the ongoing affordable housing shortage crisis in Fort Collins 
(low vacancy rates, high rents, and lack of housing navigation and retention specialists), partners 
continue to report difficulty moving people into housing they can afford. Agencies in Larimer and Weld 
counties participate in weekly case conferencing for the Coordinated Assessment & Housing Placement 
System (CAHPS), which started in 2016 for veterans and expanded in 2017 to include all adults. 
The Murphy Center serves as the point of entry for people experiencing homelessness and provides 
disabled and veteran services, housing assistance, financial counseling, behavioral and dental health, 
computer/phone access, bus passes, mail, lockers, showers, laundry, food, career clothes, gear, bike 
repair, and bike trailers.  
The City continues Special Agency Sessions (SAS), a program to address quality of life violations by 
people experiencing homelessness. Defendants who are charged in Municipal Court with violations like 
Camping, Trespass, or Open Container may be referred to SAS for case management and alternative 
sentencing in lieu of a fine or jail time. This program was developed through a collaboration of Municipal 
Court, the City Attorney’s Office, Police Services, the Murphy Center, Homeward 2020, and 
SummitStone Health Partners in 2014. 
In 2016 the City and partners created Outreach Fort Collins (OFC), which provides referrals and 
assistance in navigating supportive services to people experiencing homelessness. In 2017 the City and 
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OFC developed the Homeless Resource Guide, a brochure that lists information and bus routes for 40+ 
local organizations that provide services to people experiencing homelessness. These are distributed via 
OFC, Police Services, Poudre Fire Authority, Natural Areas Rangers, Department of Human Services, 
Colorado State University, area churches, and local nonprofit agencies and shelters. OFC reaches dozens 
of people every week, assisting with both short and long-term solutions. OFC is an active participant in 
CAHPS, and they are leading an effort to start a Care Card system to enhance service and streamline 
intake processes. 
New in 2018, the Police Department is collaborating with UCHealth and SummitStone to provide a co-
responder, who will work alongside police to provide mental/behavioral health crisis intervention on 
scene as appropriate. 
These services and coordination will continue during the 2018-2019 HUD Program Year. Regional 
conversations surrounding homelessness, started in 2015, are ongoing. The City, in partnership with 
Housing Catalyst, Homeward 2020, the Bohemian Foundation, SummitStone, Fort Collins Area Chamber 
of Commerce, Downtown Development Authority, UCHealth, and others, will continue to work to 
address the complexities of homelessness in Fort Collins. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Through a multi-faceted approach to addressing homelessness in Fort Collins, several types of housing 
have been established and more are under development to help those in need. The types of facilities 
and services available in Fort Collins include emergency shelters, overflow shelters, transitional housing, 
and Permanent Supportive Housing. Fort Collins belongs to the North Front Range Continuum of Care 
(NFRCC), part of Colorado’s Balance of State Continuum of Care. 
The City of Fort Collins actively provides financial and resource support to area housing and homeless 
service providers, and works in collaboration with the network of providers to ensure that emergency 
shelter and transitional housing opportunities are available to residents of Fort Collins experiencing 
homelessness. Examples include longer-term, more permanent solutions for an overflow shelter 
framework, and actively pursuing partnerships in using a City-owned property as a transitional housing 
facility. The City also coordinated a pilot program called A Safe Place to Rest in partnership with local 
nonprofit shelter providers and the faith community to enable an expanded number of shelter beds 
during the cold winter months (modeled after Nashville’s Room In The Inn program). The City also 
formalized an Emergency Weather Shelter Activation Plan to improve communications and processes 
for helping people find shelter during extreme winter weather events. 
Fort Collins is a part of HUD’s current program to end homelessness among veterans, with its Mayor 
having signed the national challenge. The City and its partners are also involved in veterans 
homelessness intervention initiatives at the State level and by using a Coordinated Assessment and 
Housing Placement System (CAHPS) in the northern Colorado region. 
Additionally, although not technically categorized in the above categories, the City also supports 
networks for Permanent Supportive Housing and supportive services, which are integrally connected to 
emergency shelter and transitional housing along the housing and community development continuum. 
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Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City of Fort Collins provides operating funds to agencies helping persons experiencing homelessness 
make the transition to permanent housing and independent living. Agencies, including Housing Catalyst 
(housing authority), Neighbor to Neighbor, SummitStone Health Partners, and Crossroads Safehouse, 
provide transitional and permanent housing. Housing Catalyst recently opened Redtail Ponds, a 
Permanent Supportive Housing (PSH) project that provides supportive services, life skills, case 
management and counseling to its residents. Forty units target formerly homeless individuals and 
twenty units are available for those who fall within the 30-50% Area Median Income (AMI) range. 
Preliminary steps toward developing a second Permanent Supportive Housing community are 
underway. The City also funds Neighbor to Neighbor’s First Month’s Rent program, targeting households 
currently without housing, and recently provided funding to start a Landlord Risk Mitigation Fund to 
support landlords who accept renters referred through the CAHPS process. The program offers 
participating landlords reimbursement for short-term vacancies and minor repairs for units rented to 
tenants with a housing voucher and referred by CAHPS (Coordinated Assessment and Housing 
Placement System). The program also provides short-term assistance to renters in CAHPS to cover 
move-in expenses. The effort helps preserve the investment of participating landlords while ensuring 
safe, affordable housing for Fort Collins neighbors in need. The goal of the Landlord and Tenant 
Mitigation Program is to reduce barriers for landlords and residents in achieving stable rental housing. 
Additionally, two Fort Collins nonprofit providers specifically serve veterans and their families with 
homelessness prevention and rapid re-housing services through the Supportive Services for Veteran 
Families program. Lastly, the City continues to partner with Faith Family Hospitality to develop 
transitional housing in a City-owned facility for families experiencing homelessness. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

Neighbor to Neighbor, a local nonprofit agency, provides homelessness prevention services in the forms 
of emergency rent assistance, and housing and financial counseling to low-income residents of Fort 
Collins. Additionally, agencies such as Northern Colorado AIDS Project (NCAP) and Disabled Resource 
Services regularly help clients with utilities and rent assistance. The City of Fort Collins will continue to 
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support these programs during the FY18 Program Year. 
The City of Fort Collins, its community housing and service providers, and the homelessness intervention 
advocacy community, recognize the importance of discharge planning within community institutions to 
prevent long-term or episodic homelessness. Direct partners in addressing this issue include: the 
Larimer County Detention Center, UCHealth, the Larimer County Foster Care System, SummitStone 
Health Partners, Housing Catalyst, and others. An increased focus on preventing homelessness post-
discharge at the State and federal levels has helped increase awareness of this issue. Homeward 2020’s 
Ten Year Plan to Make Homelessness Rare, Short-Lived, and Non-Recurring has highlighted the need for 
these efforts and helps coordinate key agencies to identify and address contributing factors and 
solutions. 

Discussion 

N/A 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

The City approved a 2015-2019 Affordable Housing Strategic Plan aimed at retaining and growing the 
City’s affordable housing inventory.  It includes multiple strategies and avenues for addressing the 
ongoing affordable housing shortage in our community. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

Throughout fiscal year 2018, the City will be considering what actions it can take to increase the supply 
of affordable housing. To mitigate the high cost of development, the strategies the City will pursue 
include the following: 
1. Continue to provide both federal and City funds to affordable housing developers willing to produce 
new rental units affordable to households with incomes less than $25,000. These cash incentives will 
enable developers to produce rent-restricted units at rates affordable to low-income households. The 
City has also reallocated federal funding sources, including CDBG and HOME, to ensure more funds are 
directed toward priority housing needs. 
2. Refine development incentives and expand funding sources. A City sales tax was passed, providing $4 
million over the next 10 years to be used for affordable housing construction and/or preservation. The 
City is also looking to increase partnerships with local employers to work together to provide workforce 
housing in the community. 
3. The City is in the process of a major rework of its comprehensive plan, City Plan. The next City Plan 
will be more housing-focused than earlier iterations because the lack of housing inventory at all price 
points is causing stress and price escalation. In updating City Plan, the City is looking at ways to provide 
additional incentives and land use code modifications to promote the production of affordable housing. 
These include:  
a. Examine the feasibility of restructuring its permit, plan check, and capital expansion fee structures to 
ensure equitability and appropriateness as related to the proportionate impact on the construction of 
smaller units. This policy would incentivize developers to build smaller units. 
b. Explore the pros and cons of reducing the minimum standards for lot sizes (minimum house size has 
already been reduced). 
c. Consider other regulatory policies that could promote the provision of rental housing for those with 
low- and very-low-incomes. This strategy may include ways to reduce barriers to the use of accessory 
dwelling units. 
d. Strategies for addressing fair housing concerns. 
4. Strategically releasing the City’s Land Bank properties for development of affordable rental and owner 
housing. Our partnerships with developers aim to maximize the resource of the Land Bank parcels for 
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affordable housing development and reinvest proceeds from the sale of existing parcels into new land 
holdings. The City concluded a policy refresh in February 2018 to optimize the program. Changes were 
made to the program to add flexibility while maintaining the focus on low income wage earners. 
Currently, land costs in Fort Collins are estimated to be at least 30% of total development costs.  
5. The City created an Internal Housing Task Force to seek enterprise-wide efforts to promote and 
incentivize affordable housing. The task force is looking for options in the following general categories: 
Land Use Policy, Financial Tools, Water and Utilities, and Affordable Housing and Education. 

Discussion:  

The City plans to use the policy tools above to lessen regulatory and policy impacts on affordable 
housing development, while expanding the resource base needed to increase the production and 
preservation of the affordable housing inventory in the City.  
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AP-85 Other Actions – 91.220(k) 
Introduction:  

The City of Fort Collins has a menu of actions that it implements to assist with various issues that create 
challenges for lower-income populations in its jurisdiction. The City has invested time and resources in 
developing plans and strategies for the most efficient and wise use of its limited resources. The Fort 
Collins Social Sustainability Department uses a holistic approach in addressing the housing needs, 
employment needs, and supportive service needs of low-income and underserved populations. 
The City, in its Social Sustainability Department Strategic Plan (SSDSP) and Economic Health Strategic 
Plan (EHSP), has developed a holistic set of goals, strategies and actions to address the problems faced 
by community members living in poverty. Both plans share a major theme area—Community Prosperity. 
This priority acknowledges the potential, contributions, and value of all Fort Collins’ residents, and 
presupposes that when we each do better, we all do better—and our community is more sustainable as 
a result. Foundationally, the way to reduce poverty is to increase prosperity. 
The Economic Health Strategic Plan’s Community Prosperity section contains four overarching goals: 1) 
Close the skills gap and increase career pathways; 2) Diversify employment opportunities for residents; 
3) Provide resources that enhance the ability of existing business to succeed in the city; and 4) Increase 
youth engagement in workforce and talent development. Strategies within the goals emphasize strong 
partnerships with educational institutions, businesses, and other collaborators such as the Larimer 
County Workforce Center. Several strategies include focus on underserved and disadvantaged 
populations. In response to these goals, the Economic Health Department has partnered regionally to 
develop a regional workforce analysis and strategy called Talent 2.0. The plan will work to close skill 
gaps between employers and the regional workforce while simultaneously diversifying employment 
opportunities for residents. Additionally, the Economic Health Department has a Business Specialist 
focused on supporting small, local, and minority-owned businesses with the goal of supporting existing 
businesses in Fort Collins. In the coming year the Economic Health Department hopes to roll out a 
revolving loan fund to support existing businesses’ success. 
In addition to Community Prosperity, the Social Sustainability Department’s Strategic Plan includes 
sections on Housing, Community Wellness, and Equity and Inclusion. Strategies in the Plan address the 
broad spectrum of barriers faced by persons and households in poverty, and work to build resources 
and/or address barriers. Examples include priority areas such as early childhood education/school 
readiness, workforce development, accessible healthcare, early school reading scores, equitable 
transportation provision and affordable childcare. By leveraging City-owned assets and investing in 
community partner programming, the Social Sustainability Department is leading efforts for the City to 
expand access, affordability and workforce capacity in the early childhood education and childcare 
sector. 

Actions planned to address obstacles to meeting underserved needs 

The City will continue to provide technical support and financial resources to the agencies and 
organizations focusing their missions on addressing the underserved needs of Fort Collins residents. It 
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will increase the supply of affordable rental housing. It will increase opportunities for those residents 
experiencing homelessness by providing support to emergency housing agencies, domestic violence 
shelters, and supportive services agencies. It will act to preserve the existing affordable housing 
inventory through both rehabilitation and homebuyer opportunities. Through both CDBG and the City’s 
Human Services Program funding, the City will support an array of supportive services contributing in 
various ways to improving the living conditions of those community members who have fewer resources 
and opportunities for stability and self-sufficiency. In 2016, the City and its partners implemented 
Outreach Fort Collins, a local initiative to get outreach workers on the streets to connect at-risk persons 
to resources. Currently, the City is exploring ways to assist the Murphy Center in expanding their hours 
and services. 
More recently, the City is partnering with UCHealth and SummitStone Health Partners to implement Co-
Responders in the Police Department to provide crisis intervention as appropriate on police calls. 
Additionally, the City is actively supporting the County in its work to expand much needed behavioral 
health services in Fort Collins. 
The City will continue to be an engaged partner in many local conversations and initiatives focusing on 
the needs of underserved populations. This commitment includes sponsoring and facilitating regional 
conversations on homelessness, affordable housing, and participating in the national and statewide 
efforts to end veteran homeless. 

Actions planned to foster and maintain affordable housing 

The City will continue to provide both technical and financial support to preserve affordable housing and 
will take a number of actions to encourage and incent the development of more affordable housing and 
affordable homeownership opportunities. From a policy perspective, the City will engage the community 
in policy level discussions of what tools could be added to prime the production of more units on an 
annual basis in order to more quickly close the gap between the number of households who are cost-
burdened and the number of affordable units available. As available land with suitable infrastructure 
continues to decrease due to high development pressures, the City continues to examine how its Land 
Bank program can be maximized to increase the supply of affordable units. 
Note on Maximum HOME Purchase Price Calculation: In FY15, Fort Collins changed the basis of its 
maximum purchase price calculation to 95% of the area median home purchase price, rather than the 
maximum limits published by HUD. This action was a result of rapidly escalating home prices, coupled 
with a reduction of new inventory, particularly a decrease in the production of condominiums and 
townhomes. This trend has continued at an alarming rate through 2018. According to the most recent 
report from the Board of Realtors, the area median purchase price for a single-family home has 
increased 6%, from $80,000 to $402,000 between 2017-2018, while the median sales price in 
townhomes and condominiums seems to have stabilized with an increase of 1.1% during the same time 
frame. Based on the Market Analysis approach outlined by HUD, the City has calculated $361,000 to be 
95% of the area median purchase price. This is the maximum purchase price the City intends to use for 
all HOME-assisted home ownership activities in Fiscal Year 2018. Methodology (Market Sample listings) 
and geographic distribution map are included as an Attachment to this Plan. 
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Actions planned to reduce lead-based paint hazards 

The City takes the following actions to address lead-based paint hazards. The City requires that all 
buildings constructed prior to 1978 have a lead hazards assessment when federal funds will be used to 
purchase or rehabilitate the property. The City follows EPA regulations that require any federally funded 
project which causes disruption of lead to use only EPA-certified workers and follow-up procedures to 
minimize the spread of lead. All homebuyer assistance applicants receive educational materials on lead 
hazards if the house they intend to purchase was built prior to 1978. The City continues to monitor the 
files of subgrantees who provide physical housing assistance to verify that unit occupants have received 
the necessary disclosures and educational materials sanctioned by EPA. 

Actions planned to reduce the number of poverty-level families 

Actions planned for FY18 to reduce the number of families in poverty include financial and collaborative 
actions to increase community capacity. Some of the target strategies include: 
• Increase access to high quality, affordable child care and dependent care through childcare 
scholarships, and explore options to provide nonprofit childcare in a City-owned building. 
• Support programs that help working families preserve, support, and stabilize their families, with the 
goal of self-sufficiency. 
• Invest grant funding into community programs that support vocational training. 
• Continue participation on the County’s Workforce Development Board. Work this year will focus on 
work-based training and living wage, as well as barriers to employment, including affordable housing, 
childcare, and transportation. 
• Economic Health will continue to provide Cluster funding to improve the education-to-workforce 
pipeline for desirable healthcare and manufacturing jobs, which are expected to experience a shortage 
of qualified applicants. 
• Environmental Services will continue to support Spring Back, a mattress recycler that employs formerly 
incarcerated individuals with the goal of reducing recidivism and increasing self-sufficiency. 
• Human Resources will continue its partnerships with Larimer County Workforce Center and Senior 
Employment Resources to place interns in City positions, with the goal of improving employment 
opportunities through on-the-job training. In FY17 two LCWC interns were hired in the City’s Municipal 
Court department. 
• Explore causes behind race-based disparities within lending practices to identify and help mitigate any 
identified barriers to homeownership. 
• Increase access and opportunity to Citywide processes for marginalized residents (including low-
income) in order to better and more effectively inform practices, programs and policies. 
For those families with wages that remain low, Social Sustainability funds programs and organizations 
that help mitigate or alleviate the negative impacts of poverty, and improve quality of life for low-
income persons. These programs provide daycare, food, affordable housing, behavioral and physical 
health services, youth programming and education, and more. Funding for a second permanent 
supportive housing will help to stabilize the lives of people experiencing homelessness in Fort Collins. 



 

 Annual Action Plan 
2018 

56 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Funding for Habitat for Humanity will contribute to economic stability for a low-income family by locking 
in their housing cost at a rate that is affordable to them. Additionally, Social Sustainability is 
collaborating with the Utility to develop and implement an income-qualified assistance program that 
includes reduced utility rates for customers that also qualify for LEAP, with the potential to reduce utility 
costs for about 2000 families in Fort Collins. Social Sustainability is currently working with the 
transportation equity team to advise on Transportation Master Plan updates as well, to help ensure any 
barriers are addressed that could help families in poverty further stabilize. 

Actions planned to develop institutional structure  

In acting as an individual organization, and in collaboration with other community partners, the City of 
Fort Collins takes its community leadership role seriously in addressing community challenges and 
meeting needs. The City serves as funder, collaborator, and convener for a variety of frameworks and 
initiatives. Those roles include everything from board representation on Homeward 2020 Collaborative 
(Fort Collins’ Plan to Make Homelessness Rare, Short-lived and Non-recurring) to leadership for 
Outreach Fort Collins, an initiative wherein outreach workers connect at-risk citizens to resources, and 
Coordinated Assessment & Housing Placement System. The City will continue to participate as a 
convener and partner in community-wide efforts to form plans addressing both ongoing and emerging 
challenges low-income community members face (e.g., homelessness, stable housing, and affordable 
childcare).  
More specifically, the Social Sustainability Department was created to build formal institutional 
structure around addressing community needs. Additionally, low-income and vulnerable residents 
benefit from the services provided by a number of high performing public and nonprofit agencies 
supported financially and operationally by the City. Those entities deliver a variety of housing and non-
housing community development activities. The City will continue to take a proactive approach in 
bringing community-based organizations together to ensure excellent service, thoughtful coordination 
and innovative, evidence-based approaches in delivering housing and support services to low-income 
community members.  
The Social Sustainability Department has several proposals active for the City’s next two-year Budgeting 
For Outcomes (BFO) cycle. Each is designed to expand staff and financial resourcing toward the City’s 
role in addressing major goals under the four key theme areas of the Department’s Strategic Plan.  
The City will provide ongoing technical assistance and financial resources, ensuring that community 
organizations have the capacity and the necessary human and physical assets to execute their mission in 
the most effective way. The City will continue to use a robust investment decision process to ensure 
there is no service duplication and that providers work together cooperatively to develop service plans 
addressing identified needs. 
The City will continue to update its Social Sustainability Department Strategic Plan to provide an ongoing 
blueprint for the community to follow in both assessing performance and understanding the actions the 
City will take in addressing identified needs. Through its monitoring and risk assessment processes, the 
City will gather data and information on expenditures, outcomes and numbers served, so that it can 
continue to most effectively make strategic use of its limited funding and resources. 
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Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City has structured its Social Sustainability Department’s mission and role to serve as the convener 
and navigator for collective plans and actions to ensure that the efforts and resources directed at 
underserved populations and housing needs are utilized in the most efficient manner possible. Staff 
members of the Department participate in a number of community-wide committees and initiatives 
which enhance coordination between service and housing providers. In terms of federal framework and 
funding, the North Front Range Continuum of Care (NFRCC) is the vehicle used for addressing the 
various needs and challenges of persons experiencing homelessness and at-risk populations. The City 
also works with Homeward 2020, a local initiative addressing concerns and collaborative strategies 
regarding overall homelessness issues in the Fort Collins community. The City convenes coordinating 
meetings (and participated in CAHPS) between housing providers, including Housing Catalyst and other 
nonprofit housing agencies, to ensure those receiving housing benefits can also access needed social 
services and advance efforts toward greater self-sufficiency for community members who are low-
income. The Social Sustainability Department oversees two citizen advisory committees within the City’s 
Boards and Commissions. The CDBG Commission and the Affordable Housing Board work, in part, to 
keep pulse with community issues and provide an additional avenue for soliciting citizen and agency 
input. They help the City better coordinate housing activities with public service efforts to ensure that 
gaps for underserved populations are being addressed. 

Discussion:  

N/A 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

As of the date of the FY18 Annual Action Plan submission, there is no anticipated CDBG Program Income 
received to be noted below. The City of Fort Collins does not have any excess or accumulated CDBG 
Program Income. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 
persons of low and moderate income.Overall Benefit - A consecutive period of one, 
two or three years may be used to determine that a minimum overall benefit of 70% 
of CDBG funds is used to benefit persons of low and moderate income. Specify the 
years covered that include this Annual Action Plan. 100.00% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

The City does not intend to use any other forms of HOME investment beyond those identified in 
Section 92.205.   

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

The City’s complete resale/recapture guidelines and policy are included as an attachment. The City 
uses the Recapture guidelines, as outlined in 92.254. For the development of homebuyer units, the 
City has implemented the Resale guidelines, as outlined in 92.254. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Homeownership Resale Guidelines: 
The HOME Resale Guidelines have been implemented for housing developed with HOME funds. This 
method is used for the homes developed by Habitat for Humanity to keep them affordable to low-
income households for twenty years. 
At the time the home is developed, the developer signs a 20-year Affordable Restrictive Covenant 
with the City. The Covenant requires the home remain owner-occupied for the affordability period, 
be sold to an income eligible household, and that the maximum purchase price not exceed certain 
limits based on a calculation of the number of bedrooms and the maximum amount an eligible 
household could borrow with current FHA loans. 
The City of Fort Collins utilizes a Promissory Note and Deed of Trust to enforce the resale 
requirement. The City implements the Fair Return obligation by calculating the repayment of the 
City loan to be the net proceeds from the sale of the property less the costs of any improvements 
the homeowner has made to the property. If there are no net proceeds from the sale, no repayment 
is required. Net proceeds is defined as the sales price minus the superior loan repayment and any 
closing costs incurred by the buyer. 
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City does not plan to use HOME funds to refinance existing debt secured by multifamily housing 
that is rehabilitated with HOME funding this year.   
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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Grantee SF-424's and Certification(s) 
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