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HOME -ARP ALLOCATION PLAN

Introduction

On March 11, 2021, President Biden signed the American Rescue Plan Act (ARPA) into law,
enabling over $1.9 Trillion in relief to address the continued impact of the COVID-19 pandemic
on the economy, public health, State and local governments, individuals and businesses.

The American Rescue Plan Act appropriated $5 billion to help communities provide housing,
shelter and services for people experiencing homelessness and other qualifying populations.
These funds are administered by the Department of Housing and Urban Development (HUD)
through the HOME Investment Partnership Program — American Rescue Plan (HOME-ARP) to
be used for individuals and families from the following qualifying populations:
e homeless, at-risk of homelessness;
e flees or attempting to flee domestic violence, dating violence, sexual assault, stalking or
human trafficking;
e other populations where providing assistance would prevent homelessness or would serve
those with the greatest risk of housing instability; and
e veterans and families that include a veteran family member that meet one of the
preceding criteria.

HOME-ARP funds can be used for four eligible activities, which include:

Production or preservation of affordable housing

Tenant-based rental assistance (TBRA)

Provision of supportive services, including homeless prevention services
Acquisition and development of non-congregate shelter

P

As a HOME program participating jurisdiction, the City of Fort Collins received $2,628,410 to
benefit qualifying populations in our community. This amount is in addition to the annual
allocation of HOME funds the City receives from HUD. This draft plan describes the City’s
intended use of the additional HOME funds as required in HUD Notice CPD-21-10.

Consultation

From June 2021 through October 2021, the City conducted extensive public engagement as part
of the development of the City Recovery Plan and the anticipated allocation of American Rescue
Plan Act (ARPA) funds. Outreach was conducted with community members (residents,
businesses, and local organizations) to understand what was needed most to achieve recovery.
Engagement was designed to meet the needs of different audiences in the community, centering
on hearing from hard-hit and historically underserved community members. Outreach included
online and mailed surveys in English and Spanish, digital print and radio ads, stakeholder
meetings, paid partnerships with community connectors and stakeholder meetings. Housing
stability and homelessness emerged as top priorities for community recovery.
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Building on the work of the Recovery Plan, the Social Sustainability Department (SSD) formed
an internal work team to develop the HOME-ARP allocation plan to address the community
priorities around housing and homelessness. SSD created a stakeholder engagement plan to
solicit feedback from the following:

e Northern Colorado Continuum of Care (NoCO CoC),
homeless service providers,
domestic violence service providers,
veterans’ groups,
Housing Catalyst, the public housing authority for Fort Collins
public agencies that address the needs of the qualifying populations, and
public or private organizations that address fair housing, civil rights, and the needs of
persons with disabilities.

Consultation with the above referenced groups was conducted through two separate focus groups
on April 12,2022, and April 19, 2022. On May 23, 2022, questionnaires were sent to
stakeholders that did not participate in focus groups. Follow-up consultation and interviews were
then conducted from May through July.



Organizations Consulted:

Agency/Org
Consulted

Type of Agency/Org

Method of
Consultation

Feedback

Northern Colorado
Continuum of Care

Crossroads Safehouse

Sexual Assault Victim
Advocate Center
(SAVA)

Catholic Charities

Denver Rescue
Mission

Family Housing
Network

Continuum of Care

Domestic Violence
Service Provider

Domestic Violence
Service Provider

Homeless Service
Providers

Homeless Service
Providers

Homeless Service
Providers

Focus Group
& Interview

Focus Group
& Interview

Online
Survey

Focus Group

Online
Survey

Focus Group

Greatest Need: Housing and
Supportive services for PEH;
concern regarding loss of funding
related to rapid rehousing for
persons who were previously
homeless, expressed a preference
that Coordinated Entry be used a
referral source for units and
services. Would like to see
supportive service dollars support
housing navigators that can work
collaboratively across
organizations to ensure all eligible
populations have access to
support.

Participated in meeting poll which
ranked eligible populations and
priority uses. Prioritized
supportive services, specifically
housing navigation.

Greatest Need: Supportive services
for individuals fleeing/attempting
to flee DV, dating violence, sexual
violence, stalking or human
trafficking.

Participated in meeting poll which
ranked eligible populations and
priority uses. Prioritized
preventing homelessness, pointing
out the existing burden on the
homeless service providers.
Greatest Need: Supportive
Services for Homeless. Increased
access to resources will reduce
challenges for entering or exiting
housing. Veterans are currently a
priority through Built for Zero and
the CAHPS list.

Participated in meeting poll which
ranked eligible populations and
priority uses.



Homeward Alliance

Matthews House

Outreach Fort Collins

Poudre River Public
Library District

Poudre School District

Salvation Army

Equity and Inclusion,
City of Fort Collins
Larimer County
Department of Human
Services
SummitStone Health
Partners

ARC of Larimer
County

Homeless Service
Providers

Homeless Service
Providers

Homeless Service
Providers

Homeless Service
Providers

Homeless Service
Providers

Homeless Service
Providers

Public Agency—
Qualifying Population
Public Agency—
Qualifying Population

Public Agency—
Qualifying Population

Public Agency—Fair
Housing, Civil Rights,
Disabilities

Focus Group

Focus Group

Focus Group

Focus Group

Focus Group

Focus Group

Online
Survey
Online
Survey

Focus Group
and Online
Survey

Online
Survey

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

No specific feedback provided.

No specific feedback provided.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Online survey ranked greatest
need as production/preservation of
affordable units for persons
experiencing homeless (PEH).
There is not enough inventory for
PEH to utilize housing vouchers
received. Non-congregate shelters
do not meet the need in the
warmer months, and PEH need a
safe, warm place to sleep to make
progress with housing goals.
Supportive services and TBRA are
both necessary to ensure that
people have the best opportunity to
be successful in housing.

Greatest Need:
Production/preservation of
affordable units for other
populations; specifically,



Colorado Health
Network NCAP

Colorado Poverty Law
Project

Disabled Resource
Services

Foothills Gateway

Health District of
Northern Larimer
County

Housing Catalyst

Children’s Speech &
Reading Center

Bohemian Foundation

Public Agency—Fair
Housing, Civil Rights,
Disabilities

Public Agency—Fair
Housing, Civil Rights,
Disabilities

Public Agency—Fair
Housing, Civil Rights,
Disabilities

Public Agency—Fair
Housing, Civil Rights,
Disabilities

Public Agency—Fair
Housing, Civil Rights,
Disabilities

Public Housing
Authority

Others Consulted

Others Consulted

Online
Survey

Online
Survey

Online
Survey

Online
Survey

Focus Group

Online
Survey and
Interview

Focus Group

Focus Group

individuals with disabilities,
specifically Intellectual and
Developmental Disabilities, who
have unique issues related to
housing.

No specific feedback provided.

No specific feedback provided.

Greatest Need:
Production/Preservation of
affordable units for veteran
households who meet one of the
other qualifications.

Greatest Need:
Production/Preservation of
affordable units for individuals
fleeing/attempting to flee DV,
dating violence, sexual violence,
stalking or human trafficking.
Participated in meeting poll which
ranked eligible populations and
priority uses. Addressed the
disparate impacts of the pandemic
for LGBTQ+ persons, specifically
housing instability.

Online survey ranked greatest
need as production/preservation of
affordable units for persons
experiencing homeless (PEH),
with greater priority for services
for households with children.
There is not enough inventory of
rentals that allow housing
vouchers. Affordable housing
developments are typically within
the voucher payment standards.
Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.



Food Bank for
Larimer County

Fort Collins Chamber
of Commerce

Fort Collins Habitat
for Humanity

Home Instead Senior
Care

North Fort Collins
Business Association

North Front Range
Metropolitan Planning
Organization

Project Self-
Sufficiency

The Family Center/La
Familia

United Way of
Larimer County

Northern Colorado
Veterans' Resource
Center

Others Consulted

Others Consulted

Others Consulted

Others Consulted

Others Consulted

Others Consulted

Others Consulted

Others Consulted

Others Consulted

Veterans Services

Focus Group

Focus Group

Focus Group

Focus Group

Focus Group

Focus Group

Focus Group

Focus Group

Focus Group

Survey

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Participated in meeting poll which
ranked eligible populations and
priority uses.

Greatest Need: Supportive services
for Veterans. Veteran population
have fewer resources available to
them and human trafficking and
violence are major concerns.
Serving individuals before
becoming homeless is critical in
saving resources and the family
from a stressful situation.

HOME-ARP Consultation was first conducted by holding two separate focus group sessions on
April 12 and April 19, 2022. These sessions provided an overview of the funding, eligible uses
and eligible populations. Each session contained interactive surveys in which participants were

asked the following:

1. Given your experience of gaps in housing and services, do you think there should be a
priority or preference given to any of the qualifying populations?



a. Ifyou answered yes, please check which qualifying population you believe should
be ranked highest in priority.
b. Which population would you rank 2"4?

2. Please choose which eligible use you believe is the greatest need:
a. Production of units
b. Development of non-congregate shelter
c. TBRA
d. Supportive Services
3. Please choose the use you believe is the second greatest need

Ranking of Greatest Priority - Qualifying
Populations

Homelesss

At-Risk of Homeless

Fleeing Attempting to flee DV, dating violence, sexual
violence, stalking or human trafficking

Other populations for whom supportive services would ‘
prevent homelessness of serve those with the greatest...

Veteran households who meet one of the other
qualifications

0 2 4 6 8 10 12 14 16

w 1st Priority m 2nd Priority




Ranking of Greatest Priority - Eligible Uses

Supportive services
Tenant-Based Rental Assistance (TBRA) _

Development of non-congregate shelter
_\ |
Production/Preservation of affordable units | | | |
e
4 6 8

2

o

1st Priority ® 2nd Priority

Discussions were then facilitated with the focus groups where participants shared some the
reasoning behind their ranking. The following themes emerged:

1) Interest in maximizing the funds to address the critical housing shortages in our
community, specifically the development of housing for persons earning below 30% AMI

2) Desire to prevent additional homelessness which would further burden the homeless
providers

3) Need for housing navigation and supportive services, both pre-housing and post-housing

4) Consensus that the current network of services provides access to housing and supportive
services for special populations and that it’s not necessary to dedicate funding to
prioritize a particular population.

5) Concern regarding the loss of resources among agencies that have successfully housed
PEH through rapid rehousing. Specifically, concern that people could fall back into
homelessness when the supportive services and housing assistance funds expire.

6) Acknowledgement that the funding amount received is not sufficient to make significant
progress in addressing homelessness in our community

Stakeholders that did not attend the Focus Groups were sent surveys asking for their input on
prioritization of the need and the populations. And finally, several stakeholders expressed an
interest in follow-up consultations and the opportunity to provide additional feedback as the
allocation plan began to take shape. Responses from the surveys and follow-up interviews are
included in the feedback table.

While some stakeholders identified TBRA and non-congregate shelter as priority uses for the
funds, none of the partners consulted were working on establishing TBRA programs or pursuing
the development of non-congregate shelter. Because the City will be relying on subrecipients and



development partners to carry out eligible activities with HOME-ARP funds, support for TBRA
and non-congregate shelter is not feasible under this plan.

Public Participation

Participating Jurisdictions (PJs) must provide for and encourage citizen participation in the
development of the HOME-ARP allocation plan. Before submission of the plan, PJs must
provide residents with reasonable notice and an opportunity to comment on the proposed
HOME-ARP allocation plan of no less than 15 calendar days. The PJ must follow its adopted
requirements for “reasonable notice and an opportunity to comment” for plan amendments in its
current citizen participation plan. In addition, PJs must hold at least one public hearing during
the development of the HOME-ARP allocation plan and prior to submission.

PJs are required to make the following information available to the public:
e The amount of HOME-ARP the PJ will receive, and
e The range of activities the PJ may undertake.

Throughout the HOME-ARP allocation plan public participation process, the PJ must follow its
applicable fair housing and civil rights requirements and procedures for effective
communication, accessibility, and reasonable accommodation for persons with disabilities and
providing meaningful access to participation by limited English proficient (LEP) residents that
are in its current citizen participation plan as required by 24 CFR 91.105 and 91.115.

Describe the public participation process, including information about and the dates of the
public comment period and public hearing(s) held during the development of the plan:

o Date(s) of public notice: 9/9/2022 Coloradoan and email, Sept 8-30 City webpage
e  Public comment period: 9/12/2022 through 10/12/2022
e Date(s) of public hearing: 9/29/2022

Describe the public participation process:

The Social Sustainability Department (SSD) posted notice of the Public Review Period and
Public Hearing online and in the local newspaper, and emailed it directly to partner
organizations. The Hearing was held as a webinar, open to all members of the public who wished
to attend. The Hearing included a PowerPoint outlining the Qualifying Populations, Eligible
Uses and feedback received from consultation with stakeholders. It included a draft expenditure
plan, which was posted on the SSD website on September 8, 2022 and shared via an SSD email
blast on September 12, 2022. The meeting was opened for questions and comments, with SSD
staff responding to and recording all feedback received. One agency representative from
Crossroads Safehouse attended the Public Hearing. There were no comments or questions.

Describe efforts to broaden public participation:
The City hosted two focus groups for nonprofit service providers and other community
stakeholders and sent a survey to 17 organizations with work related to the eligible uses of the

HOME-ARP funds. The City also conducted interviews with a limited number of organizations
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that serve the eligible populations to learn more about the needs, gaps, and projects that may be
eligible for funding. Throughout the process, the City maintained a webpage for the public with
the Plan timeline, educational materials, stakeholder engagement, public notice and hearing
information, and a comment form for the public. Additionally, the public notice for the Plan
review period and public hearing were communicated to the community through multiple modes,
including the local newspaper, the City's website, and through nonprofit and other service
providers—especially those connected to marginalized populations and/or protected classes. The
public hearing was held online to remove barriers to participation and prevent the spread of
covid. Notice of the review period and hearing was provided in English and Spanish, and
interpretation was offered in the notice. The City followed the HUD required Citizen
Participation Plan for all efforts related to this Plan’s development.

Summarize the comments and recommendations received through the public participation
process either in writing, or orally at a public hearing:

Responses to the focus groups, survey, and interviews are summarized in the Consultation
section. One agency representative attended the Public Hearing. There were no comments or
questions. There were no other public comments received during the Public Review Period.

Summarize any comments or recommendations not accepted and state the reasons why:
All comments were accepted.

Needs Assessment and Gaps Analysis

The City of Fort Collins consulted multiple sources of information regarding housing and shelter
needs. This included the 2020 Decennial Census, American Community Survey (ACS) 2019 5-
year Estimates, Comprehensive Housing Affordability Strategy (CHAS) data sets from 2014-
2018, the 2022 Point-in-Time (PIT) count, HMIS, the Continuum of Care Housing Inventory
Count (HIC), the 2019 Social Sustainability Gaps Analysis and the 2020 Housing Strategic Plan.

Homeless Needs Inventory and Gap Analysis Table

Homeless
Current Inventory Homeless Population Gap Analysis
. Family | Adult . Adults Only
Family Adults Only Vets HH (at | HH Vets Victims Family (incl. DV)

#of | #of | #of | #of | #of | leastl | (W/o of DV #of | #of | #of | #of

Beds | Units | Beds | Units | Beds | child) | child) Beds | Units | Beds | Units
Emergency
Shelter 10 4 166 - 16
Trangltlopal ) 25 ) 90 64
Housing(incl.RRH)
Permanent
Supportive - - - 120 15
Housing
Other Permanent

. - - - 49 -

Housing
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Sheltered
Homeless

Unsheltered
Homeless

Current Gap

Suggested Data Sources: 1. Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count (HIC); 3. Consultation

Housing Needs Inventory and Gap Analysis Table

Non-Homeless

Current Inventory! | Level of Need? Gap Analysis
# of Units # of Households # of Households

Total Rental Units 33967
Rental Units Affordable to HH at 30% 819
AMI (At-Risk of Homelessness)

Rental Units Affordable to HH at 50%
AMI (Other Populations)

0%-30% AMI Renter HH w/ 1 or more
severe housing problems

(At-Risk of Homelessness)

30%-50% AMI Renter HH w/ 1 or more
severe housing problems

(Other Populations)

3571

Current Gaps

Suggested Data Sources: 1. 2018 American Community Survey (ACS); 2020 Fort Collins Social Sustainability
Gaps Analysis (Figure I-15, Rental Market Gaps, Fort Collins, 2018,
https://www.fcgov.com/socialsustainability/files/final-report-social-sustainability-gaps-analysis-6-8-2020.pdf) 2.
Comprehensive Housing Affordability Strategy (CHAS)

Describe the size and demographic composition of qualifying populations within the PJ’s
boundaries:

Homeless as defined in 24 CFR 91.5

The Northern Colorado Continuum of Care conducted the 2022 Regional Point-in-Time Count
on January 25, 2022. The sheltered PIT Count was completed using Homeless Management
Information Systems (HMIS) data. Other programs, such as domestic violence providers or
homeless service providers who were not yet enrolled in HMIS, completed surveys with
individuals accessing services on the day of the count.

The PIT Count reported a total of 368 Persons Experiencing Homelessness (PEH) on the night of
the count. This included 284 PEH in the shelters and another 84 persons unsheltered. The
demographic composition off the 368 PEH is as follows:

e 303 Adults without children, consisting of the following demographics:
o 207 Male
o 92 Female
o 2 Gender non-conforming

11
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e 20 Households with Children, consisting of the following demographics:
o 65 total persons, 37 female & 28 male

e 31 households including a veteran family member

e 65 persons displaced by Domestic Violence

e 103 persons reported with Substance abuse issues

e 99 persons with serious mental health issues

Analysis of the 2022 PIT Count data compared to the 2019 American Community Survey (ACS)
5-year estimate data for Larimer County shows stark racial and ethnic disparities. White people
make up 90% of the total population in Fort Collins, but only account for 80% of the homeless
population. The greatest disparity occurs among Black/African Americans experiencing
homelessness. Additionally, both Black/African Americans and Native Americans appear more
likely to become homeless than other Northern Coloradans in poverty, including other racial
minorities.

Specifically:

e Black people make up 1% of the total population, 2% of people in poverty, and make up 6%
of the total homeless population

e Native Americans make up 1% of the total population, 1% of people in poverty, and make up
5% of the total homeless population

Among families with children, Hispanic/Latino households were disproportionately represented,
accounting for 49% of the homeless families while they account for only 12% of the total
population.

At Risk of Homelessness as defined in 24 CFR 91.5

CHAS data indicates that there are about 6,955 households earning 30% AMI or less, which
meets the definition for “at risk of homelessness.” Most households in this low-income category
are cost-burdened and are spending too much on housing. 86% of households making 30% AMI
or less per year are cost-burdened (spending more than 30% on housing) and 80% are extremely
cost-burdened (spending 50% or more on housing).

The demographic characteristics of households earning 30% AMI or less indicate that
Hispanic/Latinx, Black or African American, and Native American households make up a
disproportionate share of low-income households in Fort Collins. More than one in four of both
Asian and Hispanic households earn less than $25,000 per year, compared with just 19% of non-
Hispanic white households. Poverty rates are highest for Black/African American Residents
(22% of the 2,312 total Black residents are living in poverty), and lowest for non-Hispanic white
residents (16% of the 123,833 total non-Hispanic white residents).

Nearly 4,700 residents of Fort Collins are also estimated to have an ambulatory disability, the
majority of whom are seniors. As the population of Fort Collins ages, the need for accessible,
affordable units will continue to rise. Additionally, accessible units paired with access to
transportation and nearby services are imperative to the independence of disabled residents.

12



Stakeholders indicate the city has an overall shortage of affordable, accessible units, putting this
population at risk of homelessness.

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking,
or Human Trafficking, as defined by HUD in the Notice

Data collected from the 2022 PIT count indicated that 65 persons were displaced by Domestic
Violence, accounting for approximately 18% of persons experiencing homelessness. In follow-
up consultation, Crossroads Safehouse advised that they serve approximately 20 households with
children per year through their Road to Home program in addition to the approximate 120
households who stay at the shelter each year. Road to Home participants are households that are
unable to transition from the shelter to permanent housing. They are typically extremely low
income, require housing navigation assistance and longer-term supportive services. In FY20,
Crossroads reported serving 770 victims of domestic violence in their emergency shelter. They
have reported that their crisis calls have increased by 40% since the onset of the pandemic and an
increase in abuse cases where victims have been isolated with their perpetrators and removed
from support systems.

The Sexual Assault Victim Advocate (SAVA) Center provides crisis intervention, advocacy and
counseling to residents affected by sexual violence. In consultation, SAVA identified safe
housing as a need for victims, and noted that support services for their clients are necessary for
more than housing navigation. SAVA does not provide housing but refers clients in need to
housing providers in the community. Last fiscal year, SAVA served over 700 clients through
counseling, crisis line, and prevention education. Over 50% of clients are extremely low income,
and 30% of clients are Hispanic.

Other populations requiring services or housing assistance to prevent homelessness and other
populations at greatest risk of housing instability, as defined by HUD in the Notice

HUD defines these populations as individuals and households who do not qualify under any of
the populations above but meet one of the following criteria:

(1) Other Families Requiring Services or Housing Assistance to Prevent Homelessness is defined
as households (i.e., individuals and families) who have previously been qualified as “homeless”
as defined in 24 CFR 91.5, are currently housed due to temporary or emergency assistance,
including financial assistance, services, temporary rental assistance or some type of other
assistance to allow the household to be housed, and who need additional housing assistance or
supportive services to avoid a return to homelessness.

(2) At Greatest Risk of Housing Instability is defined as household who meets either paragraph
(1) or (ii) below: 1is defined as household who meets either paragraph (i) or (ii) below:

(1) has annual income that is less than or equal to 30% of the area median income, as determined
by HUD and is experiencing severe cost burden (i.e., is paying more than 50% of monthly
household income toward housing costs); (ii) has annual income that is less than or equal to 50%
of the area median income, as determined by HUD, AND meets one of the following conditions
from paragraph (iii) of the “At risk of homelessness” definition established at 24 CFR 91.5: (A)
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Has moved because of economic reasons two or more times during the 60 days immediately
preceding the application for homelessness prevention assistance; (B) Is living in the home of
another because of economic hardship; (C) Has been notified in writing that their right to occupy
their current housing or living situation will be terminated within 21 days after the date of
application for assistance; (D) Lives in a hotel or motel and the cost of the hotel or motel stay is
not paid by charitable organizations or by Federal, State, or local government programs for low-
income individuals; (E) Lives in a single-room occupancy or efficiency apartment unit in which
there reside more than two persons or lives in a larger housing unit in which there reside more
than 1.5 persons reside per room, as defined by the U.S. Census Bureau; (F) Is exiting a publicly
funded institution, or system of care (such as a health-care facility, a mental health facility, foster
care or other youth facility, or correction program or institution); or (G)Otherwise lives in
housing that has characteristics associated with instability and an increased risk of homelessness,
as identified in the recipient's approved consolidated plan.

In 2022, approximately 70 persons, some of which are families, are currently housed through a
Rapid Rehousing program and at greater risk of homelessness if they experience a loss in
housing assistance or supportive services.

In the 2020-21 school year, Poudre School District (PSD) identified 1,432 students, pre-K
through grade 12, who experienced some form of homelessness and qualified for McKinney-

Vento services. This population includes homeless youth and families that were not represented
in the 2022 PIT count.

While difficult to quantify, Fort Collins does not currently have respite beds available for
persons being discharged from local hospitals or publicly funded institutions. Persons in these
situations end up being referred to local homeless shelters.

Identify and consider the current resources available to assist qualifying populations,
including congregate and non-congregate shelter units, supportive services, TBRA, and
affordable and permanent supportive rental housing (Optional):

Although Fort Collins has a strong network of homeless service providers, it still has a shortage
of approximately 150 shelter beds for adult PEH, and 70 beds for families. This shortage is most
acute during the winter months when severe weather poses the greatest risk. Annually, the City
works with the homeless providers to implement a Seasonal Overflow Shelter to create
temporary additional bed space from November through April. Community partners have been
working on a longer-term solution for homeless sheltering, and in June of 2022, the Fort Collins
Rescue Mission announced it had selected a site for development of a new 24/7 shelter for men
experiencing homelessness. Land has been secured for this development and they are in the early
stages of planning.

Multiple service providers participate with the Coordinated Entry (CE) system with the Northern
Colorado Continuum of Care (NoCO CoC). This collaboration helps to coordinate the available
resources and services with those who are most vulnerable. Members of the NoCO CoC are
anticipating additional Housing Choice Vouchers (HCV) will be made available to the
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community. However, there is a continuing need for housing navigation assistance and landlord
outreach to assist voucher recipients in securing housing.

Housing Catalyst completed construction on its second Permanent Supportive Housing (PSH)
community, Mason Place, in March 2021. This added an additional 60 units of PSH to Fort
Collins and provided housing for some of the most vulnerable homeless persons in the
community, including some who had been assisted with temporary non-congregate shelter
funded with Community Development Block Grant Covid Relief (CDBG-CV) funds. There are
no additional PSH units being planned at this time and the temporary non-congregate shelter
program was discontinued after all occupants were exited, a majority into permanent housing.

The greatest shortage in the housing inventory remains for those units serving households below
30% AMI. And, once persons are successfully housed in those units, they often require on-going
support in order to stay housed successfully.

Describe the unmet housing and service needs of qualifying populations:
Homeless as defined in 24 CFR 91.5

Based on the NoCO CoC’s 2022 Housing Inventory Count (HIC) data, there is a shortage of
approximately 225 shelter beds in Fort Collins. The data also indicates an increase in PEH with
behavioral health and substance abuse disorders compared to the 2020 PIT.

HIC data indicates there is a shortage of approximately 155 housing units and rental subsidy
(such as Housing Choice Vouchers) available to assist moving people out of homelessness.
When new vouchers become available, it is often difficult for recipients to find rental units with
private landlords willing to accept them. Area rents are often higher than voucher payment
standard and landlords are resistant to take risks in housing populations with negative items on
their credit and background checks.

Consultation with the local homeless service providers and the Continuum of Care highlighted a
shortage of supportive services to assist people in moving from homelessness to housing
stability. Specifically, the missing services noted, were:
1. Case-management support for voucher recipients
Housing navigation assistance
Landlord engagement and advocacy
Pre-housing supportive services
Post-housing services to help persons who were recently homeless retain their housing

i

At Risk of Homelessness as defined in 24 CFR 91.5
About 6,955 renter households earn 30% AMI or below, which meets the definition of “at risk of

homelessness.” There are only about 819 rental units priced at a 30% AMI or below affordability
range. This leaves a “gap,” or shortage, of 6,136 units for these extremely low-income
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households. Furthermore, the inventory of housing affordable to households earning 50% AMI
or below has decreased by more than 3,400 units from 2010-2018.

Given this lack of housing inventory, households in lower income categories are forced to rent
above their affordability range or “double up” with other households in violation of the City’s
current occupancy limit of 3 unrelated individuals. This results in extreme cost burden for low-
income households, increases housing instability, and creates a very tight rental market in the
city for all price points below $1,250 per month. In Fort Collins, about 60% of all renters are
cost-burdened.

Figure I-16.
Rental Market Gaps, Fort Collins, 2018
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Housing Choice Vouchers (HCV) are a critical support for households at risk of homelessness,
helping to “close the gap” for some low-income households. However, the need for HCV is far
greater than the number of vouchers available. There are approximately 1,675 Housing Choice
Vouchers in Fort Collins, administered by Housing Catalyst (1502 vouchers), SummitStone
Health Partners (about 175 vouchers), and Foothills Gateway. The specific breakdown of HCV
administered by Housing Catalyst is listed below:

Veterans Affairs Supportive Housing (VASH): 174

Family Unification Program: 50

Foster Youth Initiative: 6

Emergency Housing Vouchers: 25

Non-Elderly Disabled: 200

Mainstream Vouchers: 178

All others: 869 (regular; project-based; and Tenant Protection Vouchers)
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Taking into account the inventory of housing units affordable to households at 30% AMI or less
(819 units) and the number of HCV (1,675), CHAS data indicates that there is still a gap of about
4,461 households who are at risk of homelessness and do not have either the opportunity to rent
an affordable unit or secure a housing voucher. There is a significant need for additional housing
units at all income levels up to 80% AMI, but particularly for units serving households at 30%
AMI or below. In addition, the population at risk of homelessness has unmet service needs for
housing counseling, emergency rental assistance, HCVs, and social safety net resources (e.g.
SNAP, emergency assistance, eviction prevention assistance, etc.).

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking,
or Human Trafficking:

Data collected from the 2020 PIT count indicates that 18% of the respondents experiencing
homelessness were currently fleeing domestic violence. Consultation with homeless service
providers revealed that 80% of the families with children residing in transitional housing had
been displaced by domestic violence. Organizations that serve this population participate with
the CAHPS system and local Continuum of Care. This population accounts for approximately
20% of all needed units, or 30 out of the estimated 155.

In addition to affordable housing options for extremely low-income families with children,
persons fleeing domestic violence, dating violence, sexual assault, stalking and trafficking often
require extensive supportive services to navigate the housing system and obtain stability. Service
providers serving these populations emphasized the need for the following supportive services:

e Resource navigation assistance

e Landlord engagement

e Advocacy

e Post-housing support

Other populations requiring services or housing assistance to prevent homelessness and other
populations at greatest risk of housing instability:

CHAS data indicates there are over 16,400 renter households earning between 30% - 50% AMI
that are severely cost burdened, paying over 50% of their income towards housing. Households
most at risk include seniors and persons with disabilities, who are often on fixed incomes and
cannot keep pace with escalating housing costs. There is also a shortage of affordable and
accessible housing for these households. This need is anticipated to grow as the population
continues to age.

Unmet service needs for cost burdened households include the following: housing counseling,
social safety net resources (e.g. SNAP, emergency assistance, eviction prevention assistance,
etc.) and services that support aging in place (home care, meal delivery, transportation
assistance, etc.).

Identify any gaps within the current shelter and housing inventory as well as the service
delivery system:
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One of the largest gaps in the current shelter and housing inventory has been the lack of a detox
center and treatment facility within the County. Some of this pressure will be alleviated with the
opening of Larimer County’s new behavioral health facility, Longview, in 2023, and ongoing
partnership and collaboration will be critical. Additional current gaps include shelter space for
couples; individuals, couples and families with pets; youth; and LGBTQ+ groups. Fort Collins’
emergency shelter for men is consistently above its comfortable capacity (and often turning
people away), and the shelter for women and families has had to convert all its daytime space
into sleeping quarters as the community need continues to grow. Among service delivery gaps,
front line Spanish-speaking staff is a noticeable need, as well as peer programs for people who
have experienced homelessness to mentor others who are currently unhoused. Persons who
receive Housing Choice Vouchers often find it difficult to find rental units in which to use the
vouchers. One of the largest identified gaps is in the area of landlord engagement and a lack of
resources to incentivize landlords to participate in voucher and TBRA programs.

Under Section 1V.4.2.ii.G of the HOME-ARP Notice, a PJ may provide additional
characteristics associated with instability and increased risk of homelessness in their HOME-
ARP allocation plan. These characteristics will further refine the definition of “other
populations” that are “At Greatest Risk of Housing Instability,” as established in the HOME-
ARP Notice. If including these characteristics, identify them here:

The City has chosen not to further identify “other populations” within the qualifying populations
already identified by HUD.

Identify priority needs for qualifying populations:

The priority needs identified remain consistent with those identified in the 2020-2024
Consolidated Plan, Housing Strategic Plan and 2019 Social Sustainability Gaps Analysis. There
is a critical housing shortage for households earning below 30% AMI, particularly those with
fixed incomes such as seniors and persons with disabilities. Increasing the inventory of
affordable units, particularly accessible units and those serving persons <30% AMI, ranked as
the highest priority.

Even when qualifying households have access to affordable units, they have a high need for
supportive services to assist in accessing housing and resources. This includes housing
navigation assistance, financial support with first month’s rent and deposit, assistance
negotiating with landlords, and post-occupancy support.

Explain how the PJ determined the level of need and gaps in the PJ’s shelter and housing
inventory and service delivery systems based on the data presented in the plan:
The City determined the level of needs and gaps based on the Housing Inventory Count (HIC),

2020 Housing Strategic Plan, 2019 Gaps Analysis and consultation with the local housing
authority, Continuum of Care and homeless service providers.

HOME-ARP Activities
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Describe the method(s)that will be used for soliciting applications for funding and/or selecting
developers, service providers, subrecipients and/or contractors:

Once the City has received the full HOME-ARP award from HUD, the funding will be made
available through a Competitive Application process. The City will open two separate
applications, one for housing and one for supportive services. Notification of the application will
be posted on the SSD website and emails will be sent to local housing developers and non-profit
organizations.

Applications for the development of units serving persons <30% AMI will be accepted by both
for-profit and non-profit developers. Units in multi-family developments that are available to
serve all eligible populations will be prioritized over units that are developed to serve specific
populations (such as seniors). In the event multiple projects compete for the same funding,
projects will be further reviewed for the total amount of affordable units they provide to the
community. Projects that not only meet the HOME-ARP development goals, but also add
additional units for households earning below 50% AMI will score higher.

Applications for supportive services will be accepted by local non-profit subrecipients with
demonstrated experience serving qualified populations. Priority will be given to organizations
that work collaboratively across the community to provide supportive services to all qualifying
populations.

At the close of the application period, all applications received will be reviewed for
completeness, eligibility, and their ability to deliver on the priority needs identified in this plan.
All eligible applications will be forwarded to the Human Services and Housing Funding Board
for final review and funding recommendations to City Council. Once recommendations are
approved by City Council, HOME-ARP funds will become available for contracting.

Awards will be made based on the applicant’s project scope at it pertains to the outlined priority
needs in this plan as well as the applicant’s familiarity with utilizing federal funding and ability
to comply with all federal and local requirements.

Describe whether the PJ will administer eligible activities directly:
The City of Fort Collins will not directly administer the eligible activities.

If any portion of the PJ’s HOME-ARP administrative funds are provided to a subrecipient or
contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the
subrecipient or contractor is responsible for the administration of the PJ’s entire HOME-ARP
grant, identify the subrecipient or contractor and describe its role and responsibilities in
administering all of the PJ’s HOME-ARP program:

The City will not allocate funds to a contractor or subrecipient to administer the entire HOME-
ARP Grant.
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In accordance with Section V.C.2. of the Notice (page 4), PJs must indicate the amount of
HOME-ARP funding that is planned for each eligible HOME-ARP activity type and demonstrate
that any planned funding for nonprofit organization operating assistance, nonprofit capacity
building, and administrative costs is within HOME-ARP limits.

Use of HOME-ARP Funding

Percent of Statutory
the Grant Limit

Funding Amount

. . 400,000
Supportive Services $ 400,

Acquisition and Development of Non-
$0

Congregate Shelters

Tenant Based Rental Assistance (TBRA) | $0

Development of Affordable Rental

: $ $2,000,000
Housing
Non-Profit Operating $o 0% 5%
Non-Profit Capacity Building $ 00 0% 5%
Administration and Planning $ 228,410 8.7 % 15%
Total HOME ARP Allocation $ 2,628,410

Describe how the PJ will distribute HOME-ARP funds in accordance with its priority needs
identified in its needs assessment and gap analysis:

This allocation plan reflects the following two priorities received from stakeholder engagement:
1. Commit funds to systemic solutions to increase housing inventory
2. Commit funds to supportive services to assist persons currently experiencing
homelessness and to prevent those precariously housed from becoming homeless

Describe how the characteristics of the shelter and housing inventory, service delivery system,
and the needs identified in the gap analysis provided a rationale for the plan to fund eligible
activities:

The long-term solution to addressing homelessness must include an increase in the housing
inventory, particularly units that serve persons earning below 30% AMI. To the maximum extent
feasible, the City will invest in these units as part of larger development projects that increase not
only the inventory of 30% units but add additional low-income units to the housing stock.

However, it takes more than just affordable housing units to address homelessness. When
additional housing resources become available, such as vacancies in PSH or Housing Choice
Vouchers, PEH require supportive services to navigate the housing system, pre-housing case-
management, and, often, post-housing supportive services.

It is the intention that the investment of HOME-ARP funds will not only result in creating

housing opportunity for some of our most vulnerable community members, but the funds will
also support long-term stability to prevent them becoming homeless after being housed.
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HOME-ARP Production Housing Goals
Template

Estimate the number of affordable rental housing units for qualifying populations that the PJ
will produce or support with its HOME-ARP allocation:

It is estimated that $2,000,000 in HOME-ARP could support the production of 8 rental housing
units for qualifying populations.

Describe the specific affordable rental housing production goal that the PJ hopes to achieve
and describe how the production goal will address the PJ’s priority needs:

It is estimated that HOME-ARP funds would assist in the development of 8 units of affordable
rental housing serving households below 30% AMI. If these funds can leverage other funding
resources, such as LIHTC subsidy, they could create an additional 70-80 units of affordable
rental housing, 30 of which could serve households below 50% AMI, which are identified by
HUD as “other populations at risk of homeless.”

Preferences

A preference provides a priority for the selection of applicants who fall into a specific QP or
category (e.g., elderly or persons with disabilities) within a QP (i.e., subpopulation) to receive
assistance. A preference permits an eligible applicant that qualifies for a PJ-adopted preference
to be selected for HOME-ARP assistance before another eligible applicant that does not qualify
for a preference. A method of prioritization is the process by which a PJ determines how two or
more eligible applicants qualifying for the same or different preferences are selected for HOME-
ARP assistance. For example, in a project with a preference for chronically homeless, all
eligible QP applicants are selected in chronological order for a HOME-ARP rental project except
that eligible QP applicants that qualify for the preference of chronically homeless are selected for
occupancy based on length of time they have been homeless before eligible QP applicants who
do not qualify for the preference of chronically homeless.

Please note that HUD has also described a method of prioritization in other HUD guidance.
Section 1.C.4 of Notice CPD-17-01 describes Prioritization in CoC CE as follows:

“Prioritization. In the context of the coordinated entry process, HUD uses the term
“Prioritization” to refer to the coordinated entry-specific process by which all persons in need of
assistance who use coordinated entry are ranked in order of priority. The coordinated entry
prioritization policies are established by the CoC with input from all community stakeholders
and must ensure that ESG projects are able to serve clients in accordance with written standards
that are established under 24 CFR 576.400(¢e). In addition, the coordinated entry process must,
to the maximum extent feasible, ensure that people with more severe service needs and levels of
vulnerability are prioritized for housing and homeless assistance before those with less severe
service needs and lower levels of vulnerability. Regardless of how prioritization decisions are
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implemented, the prioritization process must follow the requirements in Section II.B.3. and
Section I.D. of this Notice.”

If a PJ is using a CE that has a method of prioritization described in CPD-17-01, then a PJ has
preferences and a method of prioritizing those preferences. These must be described in the
HOME-ARP allocation plan in order to comply with the requirements of Section IV.C.2 (page
10) of the HOME-ARP Notice.

In accordance with Section V.C.4 of the Notice (page 15), the HOME-ARP allocation plan must
identify whether the PJ intends to give a preference to one or more qualifying populations or a
subpopulation within one or more qualifying populations for any eligible activity or project.

e Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination
requirements, including but not limited to those requirements listed in 24 CFR 5.105(a).

e The PJ must comply with all applicable nondiscrimination and equal opportunity laws
and requirements listed in 24 CFR 5.105(a) and any other applicable fair housing and
civil rights laws and requirements when establishing preferences or methods of
prioritization.

While PJs are not required to describe specific projects in its HOME-ARP allocation plan to
which the preferences will apply, the PJ must describe the planned use of any preferences in its
HOME-ARP allocation plan. This requirement also applies if the PJ intends to commit HOME-
ARP funds to projects that will utilize preferences or limitations to comply with restrictive
eligibility requirements of another project funding source. If a PJ fails to describe preferences
or limitations in its plan, it cannot commit HOME-ARP funds to a project that will
implement a preference or limitation until the PJ amends its HOME-ARP allocation plan.

For HOME-ARP rental housing projects, Section VI.B.20.a.iii of the HOME-ARP Notice
(page 36) states that owners may only limit eligibility or give a preference to a particular
qualifying population or segment of the qualifying population if the limitation or
preference is described in the PJ’s HOME-ARP allocation plan. Adding a preference or
limitation not previously described in the plan requires a substantial amendment and a public
comment period in accordance with Section V.C.6 of the Notice (page 16).

Identify whether the PJ intends to give preference to one or more qualifying populations or a
subpopulation within one or more qualifying populations for any eligible activity or project:

Based on the results of the stakeholder engagement, there will be no additional prioritization for
recipients of supportive services and housing constructed with HOME-ARP funds. All
developers of affordable housing will be required to provide outreach that solicits applications
from all qualifying populations.

If a preference was identified, explain how the use of a preference or method of prioritization
will address the unmet need or gap in benefits and services received by individuals and
families in the qualifying population or subpopulation of qualifying population, consistent
with the PJ’s needs assessment and gap analysis:
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No preference identified
Referral Methods

PJs are not required to describe referral methods in the plan. However, if a PJ intends to use a
coordinated entry (CE) process for referrals to a HOME-ARP project or activity, the PJ must
ensure compliance with Section IV.C.2 of the Notice (pagel0).

A PJ may use only the CE for direct referrals to HOME-ARP projects and activities (as opposed
to CE and other referral agencies or a waitlist) if the CE expands to accept all HOME-ARP
qualifying populations and implements the preferences and prioritization established by the PJ in
its HOME-ARP allocation plan. A direct referral is where the CE provides the eligible applicant
directly to the PJ, subrecipient, or owner to receive HOME-ARP TBRA, supportive services,
admittance to a HOME-ARP rental unit, or occupancy of a NCS unit. In comparison, an indirect
referral is where a CE (or other referral source) refers an eligible applicant for placement to a
project or activity waitlist. Eligible applicants are then selected for a HOME-ARP project or
activity from the waitlist.

The PJ must require a project or activity to use CE along with other referral methods (as
provided in Section IV.C.2.1i) or to use only a project/activity waiting list (as provided in Section
IV.C.2.ii) if:
1. the CE does not have a sufficient number of qualifying individuals and families to refer
to the PJ for the project or activity;
2. the CE does not include all HOME-ARP qualifying populations; or,
3. the CE fails to provide access and implement uniform referral processes in situations
where a project’s geographic area(s) is broader than the geographic area(s) covered by
the CE

If a PJ uses a CE that prioritizes one or more qualifying populations or segments of qualifying
populations (e.g., prioritizing assistance or units for chronically homeless individuals first, then
prioritizing homeless youth second, followed by any other individuals qualifying as homeless,
etc.) then this constitutes the use of preferences and a method of prioritization. To implement a
CE with these preferences and priorities, the PJ must include the preferences and method of
prioritization that the CE will use in the preferences section of their HOME-ARP allocation plan.
Use of a CE with embedded preferences or methods of prioritization that are not contained in the
PJ’s HOME-ARP allocation does not comply with Section IV.C.2 of the Notice (pagel0).

Template:

Identify the referral methods that the PJ intends to use for its HOME-ARP projects and
activities. PJ’s may use multiple referral methods in its HOME-ARP program. (Optional):

In order to facilitate access to all eligible populations, housing developed with HOME-ARP

funds will accept referrals from multiple sources, including the Coordinated Entry. No single
source of referral will be used.
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If the PJ intends to use the coordinated entry (CE) process established by the CoC, describe
whether all qualifying populations eligible for a project or activity will be included in the CE
process, or the method by which all qualifying populations eligible for the project or activity
will be covered. (Optional):

Currently, the coordinated entry process does not include all eligible populations. It will not be
used as a single source of referral for units developed with HOME-ARP.

If the PJ intends to use the CE process established by the CoC, describe the method of
prioritization to be used by the CE. (Optional):
N/A

If the PJ intends to use both a CE process established by the CoC and another referral method
for a project or activity, describe any method of prioritization between the two referral
methods, if any. (Optional):

N/A

Limitations in a HOME-ARP rental housing or NCS project

Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or NCS
project to a particular qualifying population or specific subpopulation of a qualifying
population identified in section IV.A of the Notice:

Based on consultation with local providers, the City has determined not to limit eligibility for
rental housing developed with HOME-ARP funding to a particular qualifying population.
Victims of Domestic Violence, Stalking, Sexual Harassment and Human trafficking, are
currently included in our Coordinated Entry program, along with Persons Experiencing
Homeless, including homeless veterans. Based on the current integration of services, there is no
necessity to prioritize specific populations.

If a PJ intends to implement a limitation, explain why the use of a limitation is necessary to
address the unmet need or gap in benefits and services received by individuals and families in
the qualifying population or subpopulation of qualifying population, consistent with the PJ’s
needs assessment and gap analysis:

The City will not be implementing limitations on access to services or housing for special
populations.

If a limitation was identified, describe how the PJ will address the unmet needs or gaps in
benefits and services of the other qualifying populations that are not included in the limitation
through the use of HOME-ARP funds (i.e., through another of the PJ’s HOME-ARP projects
or activities):

N/A
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HOME-ARP Refinancing Guidelines

If the PJ intends to use HOME-ARP funds to refinance existing debt secured by multifamily
rental housing that is being rehabilitated with HOME-ARP funds, the PJ must state its HOME-
ARP refinancing guidelines in accordance with 24 CFR 92.206(b). The guidelines must describe
the conditions under with the PJ will refinance existing debt for a HOME-ARP rental project,
including:

The City of Fort Collins does not plan to utilize HOME-ARP funds to refinance existing debt
secured by multifamily rental housing. Therefore, it has not prepared Refinancing Guidelines
pursuant to HOME-ARP.

o Establish a minimum level of rehabilitation per unit or a required ratio between
rehabilitation and refinancing to demonstrate that rehabilitation of HOME-ARP rental
housing is the primary eligible activity
N/A

® Require a review of management practices to demonstrate that disinvestment in the
property has not occurred; that the long-term needs of the project can be met; and that the
feasibility of serving qualified populations for the minimum compliance period can be
demonstrated.
N/A

o State whether the new investment is being made to maintain current affordable units,
create additional affordable units, or both.
N/A

o Specify the required compliance period, whether it is the minimum 15 years or longer.
N/A

o State that HOME-ARP funds cannot be used to refinance multifamily loans made or
insured by any federal program, including CDBG.
N/A

e Other requirements in the PJ’s guidelines, if applicable:
N/A
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CITY OF FORT COLLINS SOCIAL SUSTAINABILITY DEPARTMENT
ANNUAL ACTION PLAN SUBSTANTIAL AMENDMENT:
NOTICE OF PUBLIC REVIEW PERIOD AND PUBLIC HEARING

This notice includes information on the public review period and Public Hearing for the
FY21 Annual Action Plan (AAP) Substantial Amendment, and locations and ways for
citizens to provide input. Because the City of Fort Collins is the recipient of federal funds
for housing and community development activities, this document is required for
submission to the U.S. Department of Housing and Urban Development (HUD).

The City of Fort Collins Draft FY21 Annual Action Plan Substantial Amendment will be
available for public review September 12—-October 12, 2022. The draft document will
be available on the City’s website at www.fcgov.com/socialsustainability. An online
Public Hearing will also be held on Thursday, September 29, 11:00am-noon, details
and link available at www.fcgov.com/socialsustainability.

The City of Fort Collins was awarded $2,628,410 in HOME-ARP funds in a one-time
allocation from the U.S. Department of Housing and Urban Development (HUD) to
benefit qualifying populations in our community. The Allocation Plan is required by HUD
for the City to receive federal HOME-ARP grant funds. The HOME-ARP Allocation Plan is
a strategic plan detailing the allocation of funding to assist individuals or households
who are experiencing homelessness, at risk of homelessness, and other vulnerable
populations, by providing affordable housing, rental assistance, supportive services,
and/or non-congregate shelter, to reduce homelessness and increase housing stability.
The Allocation Plan defines the use of federal HOME-ARP grant funds to address these
needs.

Copies of this public review period and Public Hearing notice will be distributed to
approximately one dozen partner entities serving a significant population of persons in
legally protected classes (persons in a racial/ethnic minority, persons with disabilities,
female heads-of-households, etc.), persons in a special population (at-risk youth, etc.),
persons in a federal “Presumed Benefit” category (abused spouses, persons with
HIV/AIDS, persons experiencing homelessness, etc.), or persons who may otherwise
have barriers to public participation.

Written comments on the FY21 Annual Action Plan Substantial Amendment may be
submitted to the City of Fort Collins, Social Sustainability Department, located at 222
Laporte Avenue (mailing address: PO Box 580, Fort Collins, CO 80522) or via
dtjalkens@fcgov.com. For further information, contact the City’s Social Sustainability
Department at 970-221-6734. Citizens may also arrange to meet with staff to personally
express their views.



The City of Fort Collins will make reasonable accommodations for access to City services,
programs and activities and will make special communication arrangements for persons
with disabilities. All venues for participation in this process are fully accessible. Please
call 970-232-0512 for assistance. Auxiliary aids and service aids are available for persons
with disabilities. V/TDD: Dial 711 for Relay Colorado to call 970-221-6734. This
information is available in Spanish or other language at no cost to persons who would
like this information translated to or communicated in Spanish or other language. Please
call 970-232-0512 or titlesix@fcgov.com to make a request for information in other
languages.

DEPARTAMENTO DE SOSTENIBILIDAD SOCIAL DE LA CIUDAD DE FORT COLLINS
PLAN DE ACCION ANUAL ENMIENDA SUSTANCIAL:
AVISO DEL PERIODO DE REVISION PUBLICA Y AUDIENCIA PUBLICA

Este aviso incluye informacion sobre el periodo de revisidn publica y la Audiencia Publica
para el Plan de Accion Anual FY21 (AAP, por sus siglas en inglés) Enmienda Sustancial, y
los lugares y las maneras en que los ciudadanos pueden proveer sus comentarios. Ya
gue la Ciudad de Fort Collins recibe fondos federales para vivienda y para actividades de
desarrollo de la comunidad, se requiere que este documento sea remitido al
Departamento de Vivienda y Desarrollo Urbano (HUD, por sus siglas en inglés).

El Borrador del Plan de Accion Anual Enmienda Sustancial del afo fiscal 2021 de la
Ciudad de Fort Collins estara disponible para la revisidn publica desde el 12 de
septiembre hasta el 12 de octubre, 2022. El borrador del documento estara disponible
en el sitio web de la ciudad en www.fcgov.com/socialsustainability. También se
celebrara una Audiencia Publica en linea el jueves, 29 de septiembre, 11:00 a.m. al
mediodia, los detalles y el enlace estan disponibles en
www.fcgov.com/socialsustainability.

La ciudad de Fort Collins recibié $2,628,410 en fondos HOME-ARP en una asignacion
Unica del Departamento de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD,
por sus siglas en inglés) para beneficiar a los grupos poblacionales que retdnen los
requisitos en nuestra comunidad. EI HUD exige el plan de asignacién para que la ciudad
pueda recibir los fondos de la subvencién federal HOME-ARP. El plan de asignacién de
HOME-ARP es un plan estratégico que establece la asignacién de fondos para ayudar a
las personas o grupos familiares que no tienen hogar, que corren el riesgo de no tenerlo
y a otras poblaciones vulnerables proporcionandoles viviendas asequibles, asistencia
para el alquiler, servicios de apoyo o refugios no colectivos con el fin de reducir el
sinhogarismo y aumentar la estabilidad con respecto a la vivienda. El plan de asignacién
define el uso de los fondos de la subvencién federal HOME-ARP para abordar estas
necesidades.



Copias de este aviso del periodo de revision publica y de la Audiencia Publica seran
colocadas en aproximadamente una docena de entidades que sirven a un nimero
significativo de personas pertenecientes a grupos legalmente protegidos (personas en
una minoria racial o étnica, personas con discapacidades, madres solteras, etc.),
personas pertenecientes a grupos especiales (jovenes en riesgo, etc.), personas
pertenecientes a una clasificacién federal de “Beneficios Automaticos” (victimas de
abuso conyugal, personas con VIH/SIDA, personas en situacion de sinhogarismo , etc.), o
personas que puedan tener barreras adicionales para la participacién publica.

Los comentarios escritos sobre el Plan de Accidon Anual Enmienda Sustancial del Afio
Fiscal 2021 pueden ser remitidos al Departamento de Sostenibilidad Social de la Ciudad
de Fort Collins, localizado en 222 Laporte Ave (direccion postal: PO Box 580, Fort Collins,
CO 80522) o a través de dtjalkens@fcgov.com. Para mas informacion, comuniquese con
el Departamento de Sostenibilidad Social de la Ciudad al 970-221-6734. Los ciudadanos
también pueden hacer una cita para expresar sus opiniones en persona a un miembro
de personal.

La Ciudad de Fort Collins hara las adaptaciones razonables para el acceso a servicios,
programas y actividades de la ciudad y hara aquellos arreglos especiales de
comunicacion para personas con discapacidades. Todos los sitios para la participacién
en este proceso son completamente accesibles. Para mas ayuda, sirvase llamar al 970-
232-0512. Hay disponibilidad de equipos de asistencia para discapacitados. V/TDD:
Marque 711 para que Relay Colorado llame al 970-221-6734. Esta informacidn esta
disponible en espafiol u otro idioma sin costo para la persona que le gustaria esta
informacién traducida o comunicada en espafiol u otro idioma. Favor llame al 970-232-
0512 o a titlesix@fcgov.com para solicitar informacién en otros idiomas.



Account #: FTC-217272
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) Invoice Text
f ] / CITY OF FORT COLLINS SOCIAL SUSTAINABILITY DE]

DIANNE TJALKENS

STATE OF COLORADO

COUNTY OF LARIMER RECEIVED

AFFIDAVIT OF PUBLICATION
SEP 22 2022

CITY OF FC-CDBG-LEGAL

222 LAPORTE AVE

CITY ATTORNEY

FORT COLLINS CO 80521

Ad#:0005402785

P O : public notice

This is not an invoice
# of Affidavits: 1

1, being duly sworn, deposes and says that said is the legal clerk of the Fort Collins Coloradoan; that
the same 15 a daily newspaper of general circulation and printed and published in the City of Fort
Collins, in said county and state; that the notice or advertisement, of which the annexed is a true
copy, has been published in said daily newspaper and that the notice was published in the regular
and entire issue of every number of said newspaper during the period and time of publication of said
notice, and in the newspaper praper and not in a supplement thereof; that the publication of said
notice was contained in the issues of said newspaper dated on

09/09/22

that said Fort Collins Coloradoan has been published continuously and uninterruptedly during the
period of at least six months next prior to the first publication of said notice or advertisement above
referred to; that said newspaper has been admitted to the United States mails as second-class matter
under the provisions of the Act of March 3, 1879, or any amendments thereof;, and that said
newspaper is a daily newspaper duly qualified for publishing legal notices and advertisements within
the meaning of the laws of the State of Colorado.

Legal Clerk

Subscribed and swomn to before me, within the County of Brown, State of Wisconsin this
9th of September 2022.

Notary Public

95545

Notary Expires

Legal No.0005402785

NAN Cy HE YR MA N Affidavit Prepared
Notary Public Friday, September 9, 20222:16 am

State of Wisconsin




CITY OF FORT COLLINS 50CIAL
SUSTAINABILITY DEPARTMERNT
ANNUAL ACTION PLAN SUBSTAN-
TIAL AMENDM 3

NOTICE OF PUBLIC REVIEW PERI-
OD AND PUBLIC HEARING

This nofice includes informotion on the
sublic review period ond Public Heoring
for the FY21 Annuot Action Plon {AAPR]
Subisiontial  Amendment, ond locstions
ond woys for cilizens 10 provide input.
Becouse the City of Forl Colling ia tHw
reciplent af federul {funds for housing
and communily developimen! oclivities,
Ihis docurnent is reguired for submise
sion o The U.S. Benortment of Heuwsing
and Urbon Develoament {HUD).

The City al Fort Collins Droft FY2] An-
nual Action Plan Substantiol Amend-
ment will be avdilable for public review
September 12-Oclober 12, 2022, The
draft document will be avoilalsle on the
City's websile af www.fegov.conviocials
viainobility. An onling Publie Hetring
will also be held on Thorsday, Septerm-
ber ¥, 11:00am-noon, delails ond link
availehie ol www fegov carmisotiolsusiai
nability.

The Cily of Forl Colling wos owarded
£2,6268,410 in HOME-ARP furds in o o-
ne-time allacolion from the U.5. Duporl-
ment of Hausing ond Urban Develap-
ment {HUD) 1o benefit quolifying popu-
totions in Dur cormmunity. The Alloco-
lion Plon is required by HUD for the
City o receive federal HOME-ARP
gran! junds. The HOME-ARP Allacalion
Plan ix o strettegic glon detailing the al-
locotian of furding fo ossist individvols
ar houscheidz whao ore experiencing
homelessness, ot risk af homelessness,
and ather wulnerable papulations, by
providing affordoble housing, renfal as
sistance, supparlive services, andiar no.
n-cangregote shelier, ia reduce homne
Iczsness and incrense housing stobility.,
The Atllocorion Plan delines the use of
fedrral HOME-ARP grant funds 1o od
dross these needs,

Copies of this public reviow period and
Fublic Heoring notice will be distributed
ta appraximptely cac dazen partner enti-
tics serving o signiticant peopulotion af
persons:  in Icaally  protected  closses
(persons in @ raclabethnic minority,
persons with disobilitles, female hoads..
at-rauscholds, ofc.}, persons in a spoclat
poprlation {al-risk youth, ctc.), prrsans
in a tederal "Prosumod Benetlt” categpo-
ry labused  spOMSES.  PCrsons  with
HIV/AIDS, persans experipncing hoame-
1es50055, fC.), or persons who may olh-
qlrwisr: have borrlors to pyblic parilicipe.
than.

Written comments gn the FYZ?1 Annyal
Actipn  Plan  Substantinl  Amengdrment
may ba sybmitled to the City of Fort
Colling, Sogiel SustaingdbHity Depar:-
mant, locatpd ot 222 Loporis AveRue
(mollina osdrgss: PO Box 580, Fort
Collins, CO 80512) ar vio dhialkens®icgo
v.com. For turther Intormatlon, contact
the City’s $ociat Sustginability Depari-
ment ot 270-221-6734, Citizens moay also
arrange o reet with stefl 19 persenally
SxXprass their views

The City of Fort Colling will moke reg-
sonable pocommedalions 100 gocess 1o
City sorvices, progroms ond ootivities
and wil) moke spacial communicarion
arrangements for gersons with dlsabili-
fles, All venues for porticiedtion in this
process ore fully occessibte, Plepse call
970-232-0512 [for  assistonce.  Auxiliory
oids orgd service Qigs ore ovoiloble for
persens with gisobilities. WTOD: Diol
Nt fer Relpy  Colorodo o Call
2702216734, This informotion is owoilo-
Ble in Sgonish or other ioneudae &1 Mo
cest to sersons who would like 1his infor-
motion fronslated 1o Or comimunicated
it Seonish or other 1odauose. Plesss
coll $90-232-0512 or tilletix@icuov.com to
moke ¢ request for infeemotion ia olher
lonpueaes,

DEPARTAMENTOQ DE
SOSTENIBILIDAD SOCIAL DE LA
CIUDAD DE FORT COLLINS
PLAN DE ACCION ANUAL
ENIENDA SUSTANCIAL:
AVISO DEL PERICDO DE REVISION
PUBLICA Y AUDIENCIA PUBLICA

Esle aviso mcluve informecidn sobre ol
periods de  revisibn  poblica vy o
Auwdiencio  Publica woro el Plen de
Accion Anuol FY21 {(AAP. por sus siglas
en glés) Enmientda Sustonciel, v los
lugores y 1a3 moneros en ave 1ot civdo-

drand sasddan seAeeRre ol Farmanlaeing



YO oue 10 Ciuacd ¢ Fort LOilns recios
longos federolas pore vivignda vy pare
agtvidages de  deserrollp  ds o
comynioad,  s¢ requitre  que  ezle
docymenty 560 remitide ol
Deportamentg de Vivienda v Besorrglie
Urbong (HUD, por sus siglas en inglés}

E1 Borrador del Pion 99 Accidn Anual
Enmienda Sustomciol dal ono Fiscal 2021
de lo Ciuded de Fort Collins estard
dispoaible porg la revisién pdblica desda
el 12 de sentlembre hosto el 12 de
octubre, 2012. El  borrasor del
documento estara disponible en el silio
web d9 [0 civdad en www.fcaov.comvsodi
Olsuskginokility. También se celehrard
ung Audiencio PORICa en  lingo el
iueves, 29 de septiembre, 11:00 a.m. ol
mediodio, los detalles v el enlace eskdn
disponibles en www.fcaov.comisotialsus
taindbility.

Lo <iwdod e Fort Colling  recibid
£2,6420,410 en fondos HOME-ARP en una
asighacitn dnico del Departomento de
Viviendu v Desarrollo Urbono de tos Es-
lodos Unidos (HUD, por cus aiplas en
inglés} parn beneficior ¢ 108 grupos No-
blocionales que cednen 103 requisilon en
nuesirg comunidod. El HUD exige el
elan de osignacidn para que la civdad
cueds  recibir  los  fondes  de o
subvencion federol HOME-ARP, E| plon
de osignecion de WOME-ARP &3 un plon
estralégico qaue establece lo asignocion
de fendos poro ayudar © las parsonas o
grupos familiares gue no lienen hogar,
gue corren el rigsge de no lenerlo v a
alras poblacibnes vulnerabies
eroparciondndoles viviendos osequibles,
asisiencia pora el olquiler, seryicias de
agova o refugios no colectivas con el fin
de reducir el sinhogarismoe ¥y aumenlar
la estobilidad <on respecle o lo
viviendn. £1 plon de osignacitn define ol
usa dc los fordos de la swbvencién
fedieral HOME-ARP para obardor estos
nacesidodes.

Copins de cste aviza del periadp e
revision pidlico v de o Avdicrcio
Pirblica sCran colozodos [
aproximodomente uno doccra de entis
dodes  @ue sirven B U numere
significativa dr personos pertenccientas
a grupas legaimenie protogidos {per-
sahos en wna minorie racial o étnica,
perspnos  can  discopozidodes, madres
salteros, cic.), personos pericncclentes
a grupos gspecloles (jovencs oa rigsga,
elc.), porsonos poricnecientos o una
closiicaclin  icdoral oc  “Benglicios
Aptgmaticos” (victimas  de  ehusa
conyugol, personas con VIHISIDA, per-
sanas ¢h slvacion de sinhogarisma |,
QiC.}. O POrSPNAS Gue PuRdon tonor bHar-
rorgs adicionales pera la pariicipacion
poblico,

Los comentorios oscrlips sobre @l Plan
de Acclon Anupl Enmiendo Sustanciot
det AngFiscal 202 puaden ser remilldos
ol  Deportomanto  de  Sostenibliidad
Sociol ge lo Cludad de Fork Collins,
locoizodo en 222 Loporte Ave (direccion
postul: PO Box 580, Fort Callins. CO
20572) 0 © trovés de dtialkens@ICaoy . Co
m. Para mds informacién. comuniquese
con @t Deporiomento de Sostenibitidod
Social de o Cludod al 970-223-6734, Los
civdodones fambien puedan hocer uao
Cile pOra eXpresor SUs CRINIONGS &n per-
£0N0 0 UN Miembro Je sersonol.

Lo Ciudod de Fort Collins hord los
adoplociopes rozonobies paro el occeso
© Servicios. propromes v octividodes e
lo ciudod ¥ hord oaweilos orrenios espe-
cioles de COMUNICOCION PUra Personos
con distonucidodes. Todoes los  sitios
rore 10 porliciptcidn en este proceso
son  completamente  ¢Ccesibles, Pora
mos  avudo,  sicvase llamor al
970-232-0512. Hoy disponibilidod de eaui-
ros de ogistencic mira discopociludos.
VITOD: AMoraue 711 poro qug Reloy
Coloroga llurme ol 970-221-6704. Esw
informacidn estg ciavonible en espoitol v
otro idionta sin costo pore o personc
que  le gustoria  esta  informacitn
fredutida o ¢aemwunicods en espoltal o
alrs idiamo. Fover llame ol 970-232-0512
o a liflesin@fcgov.com  pora  salicitor
informacidn an olros idiamos,

G052 TS

Colorntaon
Sept, 9, 2022
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HOME-ARP Program

MNotice of Public Review
Period and Public Hearing

Public comment iz being
solicited by the City of Fort
Collins for the Draft FY21
Annual Action Plan Substantial
Amendment. The draft
document will be available for
pubfc revizw September 12-
October 12, 2022, An online
hearing will also be held on
Thursday, September 28
11:00am-noon

The City of Fort Collins has

received a federzl zllocation of

$2.6M through the HOME
Invastrnent Partnerships
American Rezcus Plan
Prograrm (HOME-ARF). The
purpose of this funding is to
assist individuals or
househalds who are homeless
at risk of homelessmess, and
other vulnerable populations,
by providing housing, rental
assistanos, supportive senices
and non-congregate shelhsr
to reduce homelesiness and
increase housing stability.
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HOME-ARP Allocation Plan

Motice of Public Review Period and Public Hearing

This notice includes imformation on the public review period and Public Hearing for the Draft FY21 Annual Action Plan
Substantial Amendment. and details locations and ways for citizens to provide input Because the City of Fort Collins is the
recipient of federal funds for housing and community development activities, this document is required for submission to the
U5, Department of Housing and Urban Development (HUD).

Public Review
September 12-Ociober 12, 2022

Online Public Hearing
September 20, 2022
11:00 am. - noon

= Meeting Link: Join Zoom Meeating &
= Meeting ID: 975 3354 2843
» Passcodes mrid0d7i

= View the full public notice

[ Readd the HOME-ARP Aliocation Plan (Draft)

As 3 HOME program grantes, the City of For
benefit cur community’s most vulnerak:

Colling has racaived $2.6M from HUD to
smbars. These funds are known as HOME-
ARF funds and the required 1o cr: plan with public input on how to spend it
The City of Fort Collins will conduct multiple public engagement activities to include in
the Allocation Plan submitted to HUD later this year. which will detail the priorities for
uzz of the funding.

Fleasze reference this webpage for updates on the development of the HOME-ARP
Allocation Plan.
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The City of Fort Collins will conduct multiple pubfic engagement activities to include in
the Allecation Plan submitted to HUD |ater thiz year. which will detail the priorities for
us2 of the funding.

Flease reference this webpage for updates on the development of the HOME-ARP
Allocation Plan.

What is HOME-ARP?

About the Funding

The City of Fort Callins has received a federal allocation of $26M through the HOME Investment Partnerships American Rescus
Pan Program (HOME-ARP) from the ULS. Dept of Housing and Urban Development (HUD). The purpose of this funding is to assist
individual: or households who are homeless, at risk of homelessness, and other wulnerable populations, by providing housing,
rental assistance, supportive services, and non-congregats shelter, to reduce homalessness and inorease housing stability.

The City of Fort Collins must engage in consultation and public participation processes and develop a HOME-ARP Allocation Plan
to receive the funds. The Plan will dascribe how the City of Fort Collins intends to distribute HOME-ARP funds, including how it will
uze these funds to address the needs of HOME-ARP gualifying populations. The City City submit the HOME-ARP Allocation Flan to
HUD az a3 substantial amendment to the Fizcal Year 2021 Annuzl Action Plan for HUD review and acceptance.

Eligible Activities

= Production or Preservation of Affordable Housing

s Tenznt-Zazed Sazntal Azsistznce (TERA)

= Supportive Services, Homelzss Pravention Services, and Housing Counseling
»  Purchaze, and/or Development of Mon-Congregate Shelter

Qualifying Populations

y-Wento definition)

# [McKinney-Vento definition)

= Flesing/atternpting to flee domestic violence, dating violence, sexual violence, wafficking

» Other populations for whom supportive s2nices would prevent homeleszness to serve those at greatest risk of housing
instability

= Vaterans and families with a veteran member that meet one of the above critaria

& City of Fort Collins HOME-ARP Overview

Stakeholder Engagement

» Agencies and service providers whose clisntele include HOME-ARP qualifying populations must be consulted.
= Rezidents must have reasonabla notics and 20 cpportunity to commant on the Plan (3t least 15 dayz)
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Stakeholder Engagement

= Agencies and service providers whoze cligntele include HOME-ARP gualifying populations must be conzulted.
= Residents must have reasonablz notice and an cpportunity to comment on the Plan (at least 15 days).

What we nead from YOU:

= Input on unmet needs and gaps in the current system
» Information on any projects in development that may benefit from HOME-ARP funding
= Suppaort in identifying prierity needs

Stakeholder Input Sessions
Im April 2022 the City of Fort
Collins imvitzd reprezentatives
from oornmumnity agendies and
servioz providers to gather
fezdback about gaps in the
community, priority needs,
and current projects in
development that align with
the HOME-ARP program

H Presentation Shdes

HOME-ARP Allocation Plan
[Draft)
Public commant is being
solicited by the Gty of Fort
Collinz for # raft FY21
Annuzl Action Plan Substantiz
Amendment The draft
dacument will be available for
public review September 12-
October 12, 2022 An onling
hearing will alzo be held on
Thursday, Septermber 29,
11:00arm-noon.

[H Read the Allocation Plan

T @

HOME-ARP Allocation Plan Timeline

Project Completion/Expenditure Deadline: june 2030,

¥ Internal Design and Implementation Process

) February - Apsil 2022

= Initizl stakeholder gutrsach

» [leads 3szeszment and gap analyziz
= [tz collection

= Summarize and draft feedback

K.

»

» 0

Other
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H Presentation Shdes [H Read the Allocation Plan

HOME-ARP Allocation Plan Timeline

Project Completion/Expenditure Deadline: June 2030,

¥ Internal Design and Implementation Process
{4 Fabruary - Aprl 2022
= Initizl stakeholdzr outraach
= [Wzads 3szeszment and gap analysis

= Data collection
= Summarize and draft feedback

¥ Draft Allocation Plan

= April - August 2022

» Consultation and public participation

* ! Public Review of Allocation Plan
[ September 12-October 12, 2022

»  30-day Public Maotice of Allocation Plan
» Revisions bazed an public participation and feedback

* ' Public Hearing of Allocation Plan

Q

=4

Tt @

ili American FactFinde...

4 Septembsr 28, 2022 1100 am. - noon  § Online hearing

Meeting Link: Join Zoom Mesting

= Meeting |0: 75 3354 2843
»  Paszcods: mrh@0d7

Allocation Plan Certification and Submission to HUD

) October 2022

» 0O

Othe
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»  30-day Public Motice of Allocation Plan

nd fzedback

* ' Public Hearing of Allocation Flan

e

September 25, 2022, 11:00am. - noen @ Online hearing
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HOME ARP Public Hearing

Location:
Remote - See Agenda Far

Date:

hursday September 29, 20

Web address:

Contact Info:
Dianne Tiafioens
Phone: 970-221-6734

E-mai address: dtjalkensifogoy.com

Details:

tu wre e e you b riview thi

waring on Septembar 29 ko laien

*  Mumting Link: Joia Zecm Masting
= Mling ID: 975 3354 FEa3

= Pakcecda: ol
* Add event to your calendar ("VCal” Format)

% Direct link
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