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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Approximately 11% of our community of 174,000 was impacted through the investment of Competitive Process funding, including CDBG and
HOME, Human Services Program, and Affordable Housing Fund dollars. In Program Year 2023 (PY23) the Social Sustainability Department
partnered with 4 nonprofits that received CDBG to provide human services, and 3 affordable housing providers that received CDBG and/or
HOME funds to further the goals of the Consolidated Plan. CDBG funding was used to make investments in critical public services, providing
residents with homelessness prevention and sheltering for domestic violence victims and persons experiencing homelessness. CDBG and HOME
funds were invested in multifamily housing construction and rehabilitation, and single-family ownership construction. Local funds supported
multifamily housing rehabilitation, as well as 23 nonprofit organizations providing supportive services such as case management, nutrition,
childcare scholarships, housing counseling, victim advocacy, behavioral health, and youth programming. AHF dollars were also used to support
emergency home improvements for low-income homeowners.

Additionally, the City made significant, non-Competitive Process, financial and resource investments in community initiatives. Examples include
annual funding to Homeward Alliance, and contributions and involvement in Outreach Fort Collins, which connects vulnerable people (often
experiencing homelessness) to services. The City works with the Continuum of Care and the regional Coordinated Assessment and Housing
Placement System (CAHPS). The City also prioritizes staff representation on boards and groups covering key community development areas
affecting low- and moderate-income populations, such as mental health, workforce development, healthcare, and childcare.

For specifics on outcomes, see Table 1 Notes below.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Public service
. CDBG: $/ .
Increase Non-Housing activities other than
. Human Persons
access to Community . Low/Moderate . 1100 1367
. Service . Assisted 124.27%
services Development Income Housing
Program: $ )
Benefit
. CDBG: S/
Increase Non-Housing
. Human Homeless Person Persons
access to Community . . . 0 0
. Service Overnight Shelter Assisted
services Development
Program: $
CDBG: S/
Increase the
HOME: S/ ] Household
supply of Affordable Rental units .
. Affordable Housing 239 60 6 5
affordable Housing . constructed . 25.10% 83.33%
housi it Housing Unit
ousing units
& Fund: $
CDBG: S/
Increase the
HOME: S/ ) Household
supply of Affordable Homeowner Housing .
. Affordable Housing 30 7 4 1
affordable Housing . Added . 23.33% 25.00%
housi it Housing Unit
ousing units
& Fund: $
CDBG: S/
Preserve
o HOME: S/ ] Household
existing Affordable Rental units .
. Affordable . Housing 223 131 19 19
affordable Housing . rehabilitated . 58.74% 100.00%
. Housing Unit
housing
Fund: $
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CDBG: S/
Preserve
o HOME: S/ . Household
existing Affordable Homeowner Housing .
) Affordable N Housing 75 26 0 0
affordable Housing . Rehabilitated ) 34.67%
. Housing Unit
housing
Fund: $
CDBG: S/
Preserve
. HOME: S/ ) Household
existing Affordable Housing for Homeless .
. Affordable Housing 0 0 0 0
affordable Housing ) added )
housi Housing Unit
ousin
& Fund: $
CDBG: S/
Preserve
o HOME: S/ ) Household
existing Affordable Housing for People .
. Affordable . Housing 0 0 0 0
affordable Housing . with HIV/AIDS added .
housi Housing Unit
ousin
& Fund: $
Provide
administrative
- . CDBG: $/
support to Administration Other Other 0 0
HOME: S
federal
programs
. Public service
Provide CDBG: S/ .
activities other than
emergency Human Persons
] Homeless ) Low/Moderate ) 2000 1402 160 224
sheltering and Service . Assisted 70.10% 140.00%
. Income Housing
services Program: $ .
Benefit
Provide CDBG: S/
emergency Human Homeless Person Persons
. Homeless . . . 8000 3439 542 1201
sheltering and Service Overnight Shelter Assisted 42.99% 221.59%
services Program: $§
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Provide CDBG: S/ ]
Overnight/Emergency

emergency Human .
] Homeless ) Shelter/Transitional Beds 0 0 0 0
sheltering and Service .
. Housing Beds added
services Program: $§
. Public service
Provide ) CDBG: S/ o
] Non-Housing activities other than
housing . Human Persons
o Community . Low/Moderate . 0 0 0 0
stabilization Service . Assisted
. Development Income Housing
services Program: $ .
Benefit
Provide . CDBG: S/
. Non-Housing
housing . Human Homelessness Persons
. Community . . . 500 207 43 113
stabilization Service Prevention Assisted 41.40% 262.79%

. Development
services Program: $

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Fort Collins made resource and funding investments via its annual Competitive Process, based on priorities set out in the 2020-2024
Consolidated Plan, as well as other strategic and planning documents including the Housing Strategic Plan and the Social Sustainability
Department Strategic Plan. Applications for funding were reviewed to determine how well they met Consolidated Plan priority needs and goals,
the organizations' ability to meet proposed outcomes, and timeliness. Each activity funded with CDBG in PY23 demonstrated that it would
further the achievement of a Consolidated Plan goal and benefit low- to moderate-income (LMI) persons, including housing and public services.
The City of Fort Collins also annually allocates nearly $900,000 of local funds for human service needs through the same Competitive Process
that distributes CDBG and HOME funds. Process improvements were instituted in the PY23 Competitive Process to more clearly distinguish and
solicit proposals eligible for CDBG Public Service funds, and commit a share of the annual available funds to selected projects on a multi-year
basis. The City continues to contribute staff time and financial resources to community collaboratives that address Consolidated Plan priorities
through longer-term, strategic work. As depicted in Table 1, the City made significant progress in PY23 towards meeting the goal outcome
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indicator targets for all goals. New construction activities funded in PY23 are expected to be completed by PY26. Accomplishments for these
activities will be captured in future CAPERs.
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Table 1 Notes
Housing Outcomes:
e Shortfalls in numbers of new and rehabilitated units are due to construction timelines. Anticipated numbers
will be achieved when funded projects are completed.
e PY23funded housing projects that remain to be completed include:
o Rehabilitation & Land Acquisition (4 new units; 4 rehabilitated units) — balance of PY23 funding
allocated in PY24 to support land acquisition for Village on Eastbrook (73 new units ) and CARE
Housing Rehabilitation of 90 units of multi-family rental housing. Both projects are expected to
commence in PY24 and complete construction in PY26.
o Habitat for Humanity Harmony Cottages (4 new ownership units) — units started construction,
expected to complete in PY24.
o L'Arche Homes (2 rental 6-bedroom homes for 12 individuals) — land acquired in support of 2
homes, construction commencing in PY24 with project completion anticipated in PY25.
e Homeowner housing rehabilitation is now funded exclusively with Affordable Housing Fund dollars;
therefore, the outcomes do not appear in Table 1.
e Table 1 New Units include:
o Villages, Ltd. 2155 Plum Street Rehabilitation (15 rehabilitated rental units)- PY23 CDBG-assisted
rehabilitation completed and all units occupied
o Mercy Housing completed construction of Northfield Commons, an 84-unit multi-family Low Income
Housing Tax Credit property, 5 of which are HOME-assisted units.
o Habitat for Humanity completed construction of one homeownership home (Poudre Build #7) in the
Mosaic subdivision, funded with PY20 HOME/CHDO funds.
o Neighbor to Neighbor completed 36 units, of its 44 Unit Rehabilitation project, including 4 units at
619 Conifer Street, funded with CDBG in PY21.
e Note: the PR-03 shows Village on Bryan as completing in PY23, but the project was completed and reported
in the PY22 CAPER.

Human Services Outcomes:

e Projects are primarily on track to meet the goals of the Consolidated Plan, with the exception of Homeless
Person Overnight Shelter. The two largest shelters in Fort Collins changed their service model during covid to
separate women and families and men's emergency overnight sheltering, which has impacted the number of
people served at each location; however, total duplicated clients across both shelters has had no significant
change. Additionally, in PY22 Catholic Charities adjusted their record-keeping process for emergency overnight
guests and detected significant duplication. We have since been contracting for fewer unduplicated overnight
guests and Catholic Charities has been meeting their contract goals.

HOME-ARP Qutcomes (not shown in Table 1):
e 588,295 Expended on Administrative costs in PY23
e 541,716 Expended on Supportive Services, with 22 unduplicated households served and 18 households
stabilized in housing. These are not accounted for in Table 1; demographics for these beneficiaries are included
as an attachment.

CDBG-CV Outcomes:



Table 1 Notes
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 795 11
Black or African American 138 0
Asian 9 0
American Indian or American Native 129 0
Native Hawaiian or Other Pacific Islander 26 0
Total 1,097 11
Hispanic 439 3
Not Hispanic 1,118

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The "Other" demographic category does not pull from Activity data into this chart. There are an
additional 479 CDBG public service clients in the "Other" category, for a total of 1557 CDBG public
service beneficiaries.

**See Attachments for chart of CDBG and HOME beneficiaries by Activity.

Public Services

Table 2 includes beneficiaries from the following CDBG-funded Public Service programs: Catholic
Charities Shelter (619), Crossroads Safehouse (582), Family Housing Network Shelter Programs (224),
and Neighbor to Neighbor Homelessness Prevention (113). Total 1538 beneficiaries.

These projects were chosen for federal funds because they serve the people who are most vulnerable in
our community, often with a higher percentage of those in several protected classes—racial/ethnic
minorities, seniors, persons with a disability, female heads-of-households, etc.

Demographics for both CDBG/HOME and Human Service Program projects (funded with City dollars) are
included as an attachment.

Housing
Table 2 includes:
e Villages, Ltd. 2155 Plum Street Rehabilitation (15 rental units) 15 CDBG, 5 also HOME (project
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listed as Housing Catalyst: Plum Street Rehabilitation in PY23 AAP)
e Neighbor to Neighbor: 44-Unit Rehabilitation (4 rental units completed at 619 Conifer Street)
CDBG
e  Mercy Housing: Northfield Commons (5 HOME rental units completed) HOME
e Habitat for Humanity: Poudre Build #7 at Mosaic (1 ownership unit completed) HOME CHDO
e Total 25 beneficiary households

HOME-ARP (not included in Table 2)

$41,716 Expended on Supportive Services, with 22 unduplicated households served and 18 households
stabilized in housing.

Two programs were funded with HOME-ARP Supportive Services funding: Homeward Alliance Housing
Navigation and Neighbor to Neighbor Housing Navigation. Both programs provide McKinney Vento
supportive services to stabilize Fort Collins resident households in housing. All households served must
meet the definition of a HOME-ARP HUD-Targeted Population. Homeward Alliance has served 14
unduplicated households and Neighbor to Neighbor has served 8 unduplicated households.
Demographics for HOME-ARP are included as an attachment.

CDBG-CV
Table 2 does not include CDBG-CV as there were no new activities in PY23. These were reported in the
PY22 CAPER.

Public Facility
There were no public facility projects funded in PY23.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,194,777 1,618,427
HOME public - federal 956,098 908,278
Table 3 - Resources Made Available
Narrative

Table 3 Notes:
"Other" Resources Made Available shown in Table 3 include:
HOME-ARP Allocated as follows:

e 52,000,000 Affordable Housing Development: Heartside Hill
e $400,000 Supportive Services
e $228,410 Planning and Administration

Additional Expenditures not Accounted for in Table 3:

e An additional $907,977 of HSP funds were awarded to 36 human service projects that did not
receive federal funds. A chart of grant awards, expenditures, and clients served is included as an
attachment.

e $55,788 in City funds were expended on the Larimer Home Improvement Program (LHIP) to
assist 13ow-income homeowners with emergency repairs (these were funds allocated in PY22).

e $500,000 in dedicated Affordable Housing Funds were allocated to Elevation Community Land
Trust Kechter Homes (BirdWhistle).

e $23,490 in Affordable Housing Funds were allocated to the City Forestry Department’s tree
removal assistance program for low-income households.

Variance in Resources Expended

e HOME ARP - $25,336.92 reimbursed in October 2024 for Supportive Services provided 07/01/24
—09/30/24 and reported in the Quarterly report.
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Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation

Activity is conducted City-
City-wide 100 wide

Table 4 - Identify the geographic distribution and location of investments

Narrative

All investments reflect a 100% city-wide percentage, since no investments are directed to a specific
Target Area. To the maximum extent feasible, the City attempts to distribute affordable housing across
the city, avoiding concentration in any one area.
The locations of PY23 funded housing are as follows:
Rehabilitation & Land Acquisition:

- Village on Eastbrook: southeast quadrant

- CARE Rehab: Northeast quadrant & midtown (west) quadrant
Habitat for Humanity Harmony Cottages: southwest quadrant

L’Arche Homes: southeast quadrant

Housing Catalyst Plum Street Rehabilitation: northwest quadrant

The locations of projects completed in PY23 with perior year funds are as follows:

o Neighbor to Neighbor: 44-Unit Rehabilitation (4 rental units completed at 619 Conifer Street):
northeast quadrant

e Mercy Housing: Northfield Commons: northeast quadrant

e Habitat for Humanity: Poudre Build #7 at Mosaic: northeast quadrant
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

City funding is often “first in” money for a Public Service or housing project which is important
to show other funders local support. These funds are used by the organizations receiving them
to leverage other funding sources such as other local, state, or federal dollars; individual and
corporate donations; grants by foundations; and grants from other funders like United Way.
The City’s Competitive Process application requires documentation of matching funds and an
explanation of the organization’s ability to leverage funds received through the Competitive
Process.

The City maintains a Land Bank Program, which holds publicly owned land for future affordable
housing development. The first of the five parcels was sold to Housing Catalyst for the
development of 96 low-income housing tax credit financed affordable units, including 6 HOME
units. That development was completed in 2017. In 2019, an RFP was issued for a second parcel
and a permanently affordable home ownership development with 54 townhomes was
constructed and is currently for sale under a community land trust model. The City contributed
most of the value of the land and this was leveraged with investments from: a private mission-
aligned developer, a community land trust to steward the homes in perpetuity and who is
providing subsidy, our housing authority providing tax abatement, Larimer County, and funding
from the State Division of Housing. The value of the land was used as a match for a $2.2M State
grant for water and sewer costs. This is a great example of leveraging the City asset. In 2020,
the City used the proceeds of the first land bank sale to purchase a 6th parcel of 5 acres to be
banked for future development. The City holds an option on a 5-acre parcel, with funding
appropriated, and expects to exercise this and purchase the parcel in 2025. Also, a City owned
building was sold in 2020 and is being developed into a four-plex with one affordable unit.

This example of a missing middle model is currently under construction.

Match requirements are cited in the tables below and occurred through City Funding and land
donations to HOME-assisted projects.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 5,032,115
2. Match contributed during current Federal fiscal year 132,300
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 5,164,415
CAPER 12
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Fiscal Year Summary - HOME Match

4. Match liability for current Federal fiscal year 115,939
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 5,048,476
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
1974 04/14/2024 0 132,300 0 0 0 0 132,300

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

239,357

50,255

67,435

222,176

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 15




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 0 0

Number of Non-Homeless households to be
provided affordable housing units 32 25

Number of Special-Needs households to be
provided affordable housing units 6 0

Total 38 25

Table 11 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 0 0
Number of households supported through

The Production of New Units 23

Number of households supported through

Rehab of Existing Units 15 19
Number of households supported through

Acquisition of Existing Units 0

Total 38 25

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

All proposed housing projects are currently under construction. The difference between the goals and
outcomes reflects the construction timelines associated with rehabilitation and development, which
typically take between 1-3 years to commence construction and complete after receiving funding
allocations. All projects proposed through PY23 are moving forward and anticipated to be completed by
the end of 2025. The above tables describe accomplishments using CDBG and HOME funds, and do not
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include projects funded with the City's Affordable Housing Fund (AHF). Units completed using CDBG &
HOME, include the following:

Note

Mercy Housing: Northfield Commons (PY21): 5 HOME-assisted units completed

Habitat for Humanity: Poudre Build #7 (PY20): 1 HOME-assisted homeowner unit at Mosaic
completed

Neighbor to Neighbor: 44 Unit Rehabilitation (PY21): 4 units rehabilitated with CDBG at 619
Conifer Street

Housing Catalyst: Plum Street Rehabilitation (PY23) (aka Villages, Ltd. 2155 Plum Street): 15
units completed and occupied (15 CDBG, 5 also HOME)

: Not included in Table 12 are an additional 56 units assisted with AHF dollars:

13 LHIP home emergency assistance grants and home rehabilitations

Neighbor to Neighbor 44 Unit Rehabilitation: 36 affordable housing units completed
Elevation Community Land Trust: 6 ownership units acquired at BirdWhistle

Fort Collins Forestry Department: 1 low-income homeowner assisted with hazardous tree
removal

Additional units planned to complete at the end of the current 5-year ConPlan include:

Habitat for Humanity is expected to complete the construction of 4 duplex-style
homeownership units in Phase Ill of Harmony Cottages by September 2025.

Village on Impala is expected to complete the rehabilitation of 24 units and construction of 60
units by December 2024.

Heartside Hill, funded with $2M HOME-ARP, providing 8 units to qualifying populations, is
expected to be completed by June 2025.

Discuss how these outcomes will impact future annual action plans.

All units planned through PY23 have received the necessary funding needed to proceed and are moving

forward. Development of new affordable inventory, especially for special populations, as well as
preservation of existing housing stock, will remain a high priority for future funding. The 2025-2029

Consolidated Plan is currently in development and will continue to prioritize both development and

preservation of existing affordable housing.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 15 6
Low-income 3 4
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Moderate-income 1 1
Total 19 11
Table 13 — Number of Households Served

Narrative Information

Table 13 Notes:

Table 13 shows only federally assisted households with moderate income. Household numbers by
project are listed below.

HOME:
Mercy Housing: Northfield Commons: 5 HOME-assisted units

Habitat for Humanity: Poudre Build #7: 1 HOME-assisted unit

CDBG:
Neighbor to Neighbor: 44 Unit Rehabilitation (619 Conifer): 4 units rehabilitated

Villages, Ltd., 2155 Plum Street (aka Housing Catalyst: Plum Street Rehabilitation): 15 units completed
and occupied

AHF (not reported in Table 13):
Loveland Housing Authority, LHIP: 13 rehabilitation loans and emergency repair grants

Neighbor to Neighbor: 44-Unit Rehabilitation: 36 units completed
Elevation Community Land Trust: 6 homeownership homes assisted

Fort Collins Forestry Department: 1 low-income homeowner assisted with hazardous tree removal

Note:
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A total of 25 units were completed and occupied with CDBG/HOME funding: 15 CDBG units at 2155
Plum Street, 4 CDBG units at 619 Conifer, 5 HOME units at Northfield Commons and 1 HOME unit at
Habitat for Humanity: Poudre Build #7.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

A central facet of the Social Sustainability Department Strategic Plan (SSDSP) is addressing the needs of
people experiencing homelessness. The City coordinates with a network of agencies, local service
providers, community organizations, faith communities, businesses, residents, volunteers, internal City
departments including Police, Parks, and Natural Areas; Outreach Fort Collins, and the regional
Continuum of Care, to address homelessness in a comprehensive manner. Network providers are
trained to help communities implement best practices, such as permanent supportive housing, rapid
rehousing, and Housing First principles. The City provides financial and coordination support to agencies
that provide outreach, shelter, service provision, and data management. Primary barriers to reducing
and ending homelessness in Fort Collins are a low vacancy rate throughout the City, a high cost of living,
and a lack of housing that is affordable to the lowest wage earners. The City continues to fund
affordable housing developments that serve people experiencing homelessness and those earning less
than 80% AMI.

Strategies

Strategies for reaching and serving people experiencing homelessness include:1. The annual Point in
Time (PIT) count is a regional effort, gathering critical data on persons experiencing homelessness,
spearheaded by the Northern Colorado Continuum of Care (NoCO CoC) and partially funded by the
City.2. The regional Coordinated Assessment and Housing Placement System (CAHPS, also known as a
coordinated entry system) assesses each individual and adds them to the by-name list, finds appropriate
housing options, ensures supportive services for the person, and provides continuing supports for
housing retention.3. Agencies in Larimer and Weld counties participate in weekly case conferencing for
Coordinated Assessment & Housing Placement System (CAHPS), which began assisting veterans in 2016,
and has since expanded to include all adults, families, and youth.4. Over 40 agencies, including Housing
Catalyst, have implemented a vulnerability index (VI-SPDAT) to assess which people are at the highest
risk if they remain homeless and is used to prioritize individuals for housing placement.5. The City
maintains a strong partnership (funding, collaboration) with Homeward Alliance, which operates the
Murphy Center and is the NoCO CoC HIMIS Lead Agency. The Murphy Center serves as the main point of
entry for people experiencing homelessness and collaborates with dozens of agencies to provide
disabled, veteran, and senior services; housing assistance; financial counseling; employment assistance;
behavioral health; mobile clinic, including vaccinations; computer, phone, and mail access; bus passes;
lockers; showers; laundry; food; career clothes; cold weather gear; veterinary care; and bike repair.
Through City funding the Murphy Center offers day shelter hours, expanded evening hours as needed,
and services during extreme weather events. Homeward Alliance also manages the Homeless
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Management Information System (HMIS) for the CoC.6. The City is one of several funding partners of
Outreach Fort Collins (OFC) and the Social Sustainability Department's Homelessness Response Lead
Specialist is a member of the Board. OFC consists of a professionally staffed, on-the-street team that
builds relationships with community members experiencing homelessness, service providers, businesses
and City services to address and de-escalate disruptive behaviors. OFC provides contact and/or
coordination with service providers and Police or emergency medical service engagement, as necessary.
OFC reaches dozens of people every week, assisting with short and long-term solutions. OFC is an active
participant in CAHPS and has recently expanded their outreach area to include midtown and additional
"hot spot" areas in Fort Collins.

Strategies, continued

7. The Police Department maintained a full-time Homeless Outreach and Proactive Engagement
(HOPE) Team, an innovative outreach team that uses problem-oriented policing strategies to address
issues surrounding homelessness within the city.8. OFC, SummitStone and Homeward Alliance
maintain the Homeless Resource Guide, a brochure that lists information and bus routes for 40+ local
organizations providing services to people experiencing homelessness. These are distributed to various
City departments and service providers and provided online.9. The City's municipal court offers The
Right Track (TRT), a probation program where people who are homeless or at-risk of homelessness can
avoid misdemeanor and petty offense penalties by setting and achieving personal development goals.
TRT focuses on restorative justice, individual case management and a problem-solving approach that
favors recovery over incarceration. 10. Previously, the City provided free bus passes to clients of the
Murphy Center. During the pandemic, Transfort paused the collection of fares. They are conducting a
study to determine the future of fares and programs that would include guests of the Murphy
Center.11. The City has three dedicated Park Rangers who are former police officers experienced in
community policing. They are assigned to City parks and trails, which are often sites utilized by
unsheltered homeless persons. Additionally, the City has Natural Area Rangers who patrol all the City's
Natural Areas and frequently interact with people who may be camping in the Natural Areas.12. The
Stormwater and Social Sustainability departments collaborated to offer training and materials about
local flood risks to homeless service providers in order to increase awareness of the dangers of flooding
in areas where unsheltered people sometimes sleep. Key Social Sustainability staff are set up to receive
flood warnings that can be passed on to homeless service providers. SSD staff collaborated with
Stormwater on the most recent Floodplain Management Public Information Committee Report which
prioritizes communications with underserved and at-risk populations, including translations of materials
for non-English speakers.13.  The NoCO CoC was approved and recognized as an official Continuum of
Care by HUD in early 2020, and the City is an active member and the SSD Department Director is a
member of the Governing Board. The City also provides annual funding to support operations and HMIS.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Fort Collins provides financial and resource support to area housing and homeless service
providers and works in collaboration with the network of providers to ensure that emergency shelter
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and transitional housing opportunities are available to residents of Fort Collins experiencing
homelessness. The types of facilities and services available in Fort Collins include emergency shelters,
overflow shelters, transitional housing, rapid rehousing and permanent supportive housing. The
community has adopted the Housing First model, placing emphasis on direct placement into permanent
housing; therefore, City-allocated funding for housing is directed primarily to the development and/or
rehabilitation of affordable housing units.

Shelter

- Catholic Charities' Samaritan House offers overnight emergency shelter for women and families, and
24/7 residential/transitional program beds for men, women, families, and veterans.- The Fort Collins
Rescue Mission (FCRM) provides year-round 24/7 emergency shelter for men, as well as residential
program beds for men. - The City has a winter overflow shelter plan. In 2017 two new permitted uses
were added to the Land Use Code to allow Seasonal Overflow Shelters (SOS) to be run at remote
locations. Through this plan, the Rescue Mission adds an additional overflow shelter site during the
winter months for men, and Catholic Charities adds staff in order to increase capacity for women and
families.- The City has an Emergency Weather Shelter Activation Plan to improve communications and
processes (including transportation and security) for helping people find shelter during extreme winter
weather events and extreme heat events during the summer months.- Family Housing Network (FHN)
program provides overnight shelter and meals to families experiencing homelessness through a network
of faith-based congregational partners. FHN provides day shelter for families which includes access to
computers, showers, laundry, kitchen, resting rooms for naps and iliness recovery, and play, reading,
and work areas.- Crossroads Safehouse provides secure shelter, advocacy, legal assistance, rapid
rehousing, and education for victims of domestic violence.

Transitional Housing

The City finalized its partnership with Family Housing Network (FHN) to develop transitional housing for
seven families in a City-owned building. The City has leased the building at a significantly reduced rate,
with an option to purchase well below market rate. Sherwood House opened in October 2021 and has
seen families transition into permanent housing after an average of six months.

Permanent Housing

The Social Sustainability Department Strategic Plan (SSDSP) and the Housing Strategic Plan (AHSP) focus
on increasing the supply of affordable housing. The City and its partners are also involved in veterans'
homelessness intervention initiatives at the State level and by using a Coordinated Assessment and
Housing Placement System (CAHPS) in the Northern Colorado region. The City supports networks for
Permanent Supportive Housing and supportive services, which are integrally connected to emergency
shelter and transitional housing along the housing and community development continuum. Mason
Place, the newest 60-unit PSH in Fort Collins, opened in PY20. SummitStone Health Partners gets grant
funding from the State Division of Housing to provide scattered site Permanent Supportive Housing in
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Fort Collins.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that

address housing, health, social services, employment, education, or youth needs

Homelessness prevention is a key facet of the Social Sustainability Department Strategic Plan. Strategies

for preventing homelessness include:

ARPA

The Social Sustainability Department’s Director is a governing board member for the Northern
Colorado Continuum of Care which works with area healthcare providers, homeless services
providers, and other care institutions to establish coordinated discharge planning processes.
Partners involved in addressing discharge planning include the Larimer County Detention
Center, UCHealth, the Larimer County Foster Care System, SummitStone Health Partners,
Housing Catalyst, and others. An increased focus on preventing homelessness post-discharge at
the State and federal levels has helped increase awareness of this issue.

Housing Catalyst operates two Permanent Supportive Housing (PSH) communities in Fort Collins.
Each community offers 60 apartments with supportive services for people who have
experienced chronic homelessness, have one or more disabilities, and experience multiple
barriers to housing. More than 250 residents have lived at Housing Catalyst’s Permanent
Supportive Housing communities since Redtail Ponds opened in 2015.

Housing Catalyst administers numerous special purpose vouchers including: 200 Non-Elderly
Disabled (NED) vouchers; 273 Five-Year Mainstream vouchers for families whose head, spouse,
or sole member is disabled; 174 Veterans Affairs Supportive Housing (VASH) vouchers; and 50
Family Unification Program (FUP) vouchers, 16 Foster Youth Initiative vouchers, and 25
Emergency Housing Vouchers.

Housing Catalyst also has a homeless preference for their Housing Choice Voucher Program. In
total, 93 people moved out of homelessness with voucher assistance in 2023.

Housing Catalyst offers a resident services program for its affordable housing communities.
Three resident services coordinators are employed to assist families in achieving stability,
improving social and economic wellbeing, and remedying problems to avoid eviction and
homelessness.

The City’s Utilities department provides a reduced rate for those with higher electricity usage
due to medically necessary equipment, partners with Energy Outreach Colorado to provide
energy bill assistance and weatherization, and offers a reduced rate program to customers who
receive LEAP.
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The City funds a variety of human service programs with federal ARPA dollars that aid in homelessness
prevention. These include, but are not limited to: - CARE Housing's Eviction Prevention Program seeks to
prevent monetary evictions for CARE residents.- ISAAC of Northern Colorado provides crisis funds for
high vulnerability immigrant families to cover emergency expenses in focus areas such as housing
insecurity, legal status, rent and childcare.- Neighbor to Neighbor's Housing Solutions Program creates
housing stability through the prevention of eviction and provision of move-in assistance.- The Matthews
House provides emergency funds to support families with emergency housing assistance, essential
needs, and transportation.

HSP

The City funds a variety of human service programs with local general fund dollars through the Human
Services Program that aid in homelessness prevention. These include, but are not limited to: - A Little
Help helps older adults age in place by providing connections to important resources and services
necessary for them to maintain independence in their homes.- Alianza NORCO supports bilingual,
culturally informed navigation services that include guidance for obtaining driver's licenses for
immigrants, notary services, passport appointments, rent assistance, and ITIN/tax preparation.- Catholic
Charities Senior Services offers case management and financial assistance for at-risk seniors. - The
Matthews House Youth and Family Center Program supports youth transitioning out of foster care
and/or the juvenile justice system. - The Murphy Center, operated by Homeward Alliance, is a one-stop-
shop assistance location for community members at risk of becoming homeless. - Neighbor to Neighbor
offers housing and financial counseling, and rent assistance. - The Salvation Army provides clients with
utilities and rent assistance. - Project-Self-Sufficiency provides comprehensive support and promotes
self-sufficiency. - The Coordinated Assessment & Housing Placement System (CAHPS), managed by
United Way of Weld County, maintains a community-wide list of households that are most vulnerable
and prioritizes housing options as it becomes available.- Volunteers of America Handyperson Program
provides services to seniors (60+) with safety-related home modifications and repairs through the work
of volunteers.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

* The City provides operating funds to agencies helping people experiencing homelessness make the
transition to permanent housing and independent living. Agencies, including Housing Catalyst, Neighbor
to Neighbor, SummitStone Health Partners, and Crossroads Safehouse provide permanent housing
(including rapid rehousing and permanent supportive housing).

¢ The City provides funding to the Northern Colorado Coordinated Assessment & Housing Placement
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System (CAHPS) to provide assessment, navigation, case management and wrap-around services to
house and retain housing for people on the by-name list. Client level data for CAHPS is stored and
managed using our regional Homeless Management Information System (HMIS). Between October 2023
and September 2024, CAHPS served 2,384 households total, including 176 veterans, 123 youth (18-24)
and 152 people aged 65+. CAHPS served 1,041 households assessed in Fort Collins, including 86
veterans, 57 youth (18-24) and 68 people aged 65+. In 2023, 353 households were housed in total, 160
of which had been assessed in Fort Collins.

¢ Housing Catalyst works with Catholic Charities and the Larimer County Criminal Justice Division to
house individuals experiencing homelessness at Single Room Occupancy properties.

¢ Housing Catalyst developed and manages Redtail Ponds, a Permanent Supportive Housing (PSH)
project that provides supportive services, life skills, case management and counseling to its residents.
Forty units target formerly homeless individuals and twenty units are available for those who fall within
the 30-50% Area Median Income (AMI) range. Mason Place is a 60-unit Permanent Supportive Housing
community which opened in 2021. It was also developed by and is managed by Housing Catalyst. The
site is in central Fort Collins, next to a MAX (transit) station. All units have project-based vouchers.
Primarily, residents were selected through CAHPS from an assessed list of homeless persons most in
need of PSH. Housing Catalyst provides onsite services for all residents through partnerships with service
providers in order for residents to retain their housing.

e Volunteers of America (VOA) serves veterans and their families with homelessness prevention and
rapid rehousing services through a Supportive Services for Veteran Families (SSVF) program. This
program serves over 140 clients annually with rapid rehousing and homeless prevention services in
Larimer County.

ARPA

The City funds a variety of human service programs with federal ARPA dollars that aid in homelessness
transition. These include, but are not limited to: - Catholic Charities 24/7 Emergency Overflow Shelter
provides trauma-informed case management and resource navigation, food, and shelter for up to 54
women and two families each night.- Crossroads Safehouse 24/7 Emergency Shelter provides services
for people fleeing domestic violence and abuse.- Fort Collins Rescue Mission 24/7 Emergency Shelter
provides shelter and support for men to obtain birth certificates, Colorado IDs, jobs, and housing, and
connect with other community resources.- Catholic Charities Resource Navigation conducts intakes to
enter clients into the regional data system (HMIS), conducts vulnerability assessments for housing
assistance, connects to school resource officers, transfers clients from the emergency shelter to
extended stay program, provides transportation vouchers, connects to vaccination and testing
information, supports obtaining of vital documents, and more.- Homeward Alliance Resource Navigation
provides a main entry point for the regional coordinated housing system, and task-oriented services
such as public benefits acquisition, housing vouchers, housing search assistance, and employment
search assistance.- Family Housing Network Resource Navigation provides a main entry point for the
regional coordinated housing system, and task-oriented services such as public benefits acquisition,
housing vouchers, housing search assistance, and employment search assistance.- Outreach Fort Collins
Resource Navigation helps bridge the gap between people experiencing (unsheltered) homelessness and
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service providers.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing
Housing Catalyst completed a Section 18 disposition of its public housing in 2024.

Elevation Community Land Trust, a Denver-based organization specializing in affordable home
ownership, purchased 44 public housing units with plans to renovate the homes and make them
available to qualified individuals for purchase. Residents of the public housing units that were
repositioned received Housing Choice Vouchers (Section 8) and were offered relocation assistance.

In October 2023, Housing Catalyst broke ground on the updated and expanded Village on Impala, a
thoughtfully designed project that will provide 86 homes with affordable rents in northwest Fort Collins.
The footprint of the expanded community includes the current Village on Impala (existing duplexes with
affordable rents managed by Housing Catalyst), as well as the site of 11 former public housing units that
were repositioned in 2022. The new rental homes will target residents making between 30% and 80% of
the area median income, with a target average of 55% AMI. All residents of the repositioned public
housing units were offered Housing Choice Vouchers (Section 8) and relocation assistance. The project is
expected to be completed in early 2025.

Housing Catalyst also completed a renovation of 15 former public housing units at 2155 W Plum. These
apartments were repositioned from the public housing portfolio to the agency’s affordable housing
portfolio in 2024. Residents of the repositioned public housing apartments will be able to continue living
at the property with Project Based Voucher assistance following a temporary relocation during the
renovation. This elevator-served two-story building helps meet the demand for affordable housing for
seniors and people with disabilities.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Public housing residents were engaged and involved in the disposition process. Housing Catalyst
educated public housing residents on the benefits of receiving Housing Choice Vouchers, including
greater choice and mobility and homeownership opportunities.

Elevation Community Land Trust purchased 44 Public Housing units for conversion into an affordable
homeownership program. These homes will be preserved for income-qualified individuals to purchase.
Former residents of these homes received a Tenant Protection Housing Choice Voucher.

Former public housing residents who are now voucher program participants continue to be eligible for
JumpStart, the HUD Family Self Sufficiency program. The program supports voucher program
participants in achieving their educational, employment, and financial goals while allowing them to build
an escrow account that can be used toward a down payment on a home purchase. Currently there are
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149 participants enrolled in the program with an average escrow balance of $4,443.62.

Housing Catalyst has implemented a positive rent reporting initiative, helping renters build credit by
reporting on-time rent payments to consumer reporting agencies. More than 280 residents have opted
in to positive rent reporting since the pilot launched in 2023. Participating residents have access to
credit monitoring tools and have increased their credits scores by an average of 78 points. Positive credit
reporting for timely rent payments allows residents to build credit with very little risk, helping them
improve their financial situation and expand their economic and housing opportunities for the future.

Housing Catalyst provides resident services programming focused on housing retention and
stabilization, including direct services and connections to local resources that are vital in supporting
residents. The program works with nonprofits, service providers, and initiatives in the community to
expand residents’ opportunities and help them reach their educational, employment, and economic
goals. In 2023, 270 residents of Housing Catalyst’s affordable communities received support from a
Resident Services Coordinator and an additional 105 residents participated in community-building
events.

Resident services and property management staff work closely on eviction prevention strategies and
maintaining housing stability. Resident-facing staff are trained on trauma-informed care, mental health
first aid, housing first, harm reduction, and motivational interviewing.

Community resources are invited to Housing Catalyst properties to build awareness of services and
connect residents with local supports. Community partners who have visited Housing Catalyst properties
include: UC Health, Fort Collins Police Services, City of Fort Collins mediation program, Poudre School
District, Head Start, Poudre River Public Library District, and the Food Bank for Larimer County.

Housing Catalyst values resident input and offers multiple channels for residents and voucher program
participants to engage with the agency:

e Housing Catalyst’s Board of Commissioners includes a Resident Commissioner. Per Colorado
statute and Federal regulation, the resident is a full voting member of the Board.

e Housing Catalyst manages Resident Advisory Boards for voucher program participants and
Permanent Supportive Housing residents.

e Households receiving voucher assistance were invited to give input on Housing Catalyst’s 2025
Moving to Work (MTW) plan during a public comment period and public hearing. The MTW
demonstration program is designed to increase agency efficiency, encourage economic self-
sufficiency, and increase housing choices for low-income families.

e The Family Self-Sufficiency Program Coordination Committee includes a seat for a current
participant.

Actions taken to provide assistance to troubled PHAs
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Housing Catalyst is not a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

To mitigate the high cost of development, strategies the City is pursuing include:

¢ Continuing to provide both federal and City funds to affordable housing developers in accordance
with the Consolidated Plan and Housing Strategic Plan. Local incentives enable developers to produce
rent-restricted and for-sale units at rates affordable to low-income households. The City has also
allocated federal funding sources, including CDBG and HOME, to ensure more funds are directed toward
priority housing needs.

¢ A City dedicated sales tax was passed in 2015, providing $4 million over 10 years to be used for
affordable housing construction and/or preservation. These funds are held in an Affordable Housing
Capital Fund, to be used for direct financial support for qualifying affordable housing projects. The City
plans to ask voters for a similar dedicated sales tax to continue this work beyond 2025.

* The City provides Affordable Housing Fee Credits to projects that include units targeting 30% Area
Median Income households. The current amount of fee credits is $14,000 per unit of new construction
and $5,500 per unit of adaptive reuse where some previously paid fees will be credited to the project.
Additionally, this year City Council used their discretion to provide fee credits to units targeting 40% AMI
units at one development. The City is exploring adding another fee relief program for Utility fees that
have not been included in the fee credits to date.

¢ The City provides an offset to the cost of Electric Vehicle Infrastructure recognizing that the City’s
regulation is more rigorous than the standards for Low Income Housing Tax Credit financed
developments.

* The City revised our Land Use Code to include incentives for affordable housing such as height and
density bonuses, parking and landscaping reductions, basic development review (meaning much less
process and faster approvals), and refined the definition of affordable housing. The new Code also
extends the minimum term for affordability restrictions from 20 to 60 years. And land use changes to
support housing include permitting additional types of housing in existing neighborhoods (duplex,
missing middle, accessory dwelling units).

¢ The City entered into a Memorandum of Understanding with Elevation Community Land Trust (ECLT),
a state-wide philanthropy-funded land trust, with the mission of providing permanently affordable
homeownership opportunities. Currently, ECLT is working on a project to preserve 44 units of public
housing and convert them into affordable for-sale units. ECLT is also partnering with the City on 54 new
townhomes for sale.

¢ The City created an Internal Housing Task Force to seek enterprise-wide efforts to promote and
incentivize affordable housing. The City also added an Affordable Housing Executive team and a Housing
Providers bi-monthly focus group.
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* The City is implementing the Housing Strategic Plan, making progress on 25 of the 26 strategies. The
City held a Community Housing Summit to check in with the community on progress toward strategic
goals.

continued:

The City is also looking at ways to provide additional incentives to promote the production of affordable
housing. These include:- Examine the feasibility of restructuring its permit, plan check, and capital
expansion fee structures to ensure equitability and appropriateness as related to the proportionate
impact on the construction of smaller units. This policy would incentivize developers to build smaller
units and new housing types. - Strengthen the City's existing voluntary affordable housing incentives as
part of Land Use Code updates and evaluate the potential effectiveness of a mandatory Inclusionary
Housing Ordinance (IHO) as a future phase of action.- Strategies for addressing fair housing concerns
including providing education and hosting training events. - Explore additional housing policies, such as
whether an affordable housing impact fee should be pursued. - The City asked voters for a property tax
increase to support affordable housing in 2023, but it did not pass. The City will continue to look for
additional revenue sources to expand incentives. - The State passed an Affordable Housing Fund and the
City successfully navigated the process to allow projects in our jurisdiction to compete for these
programs.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City provides technical support and financial resources to the agencies and organizations focusing
their missions on addressing the underserved needs of Fort Collins residents, including increasing the
supply of affordable rental housing, and increasing opportunities for residents experiencing
homelessness by providing support to emergency housing agencies, domestic violence shelters, and
supportive services agencies. The City acts to preserve the existing affordable housing inventory through
both rehabilitation of existing inventory and supporting the conversion of mobile home parks to
cooperative or non-profit ownership models. Through CDBG and the City’s Human Services Program
funding, the City supports an array of supportive services that improve living conditions of community
members who have fewer resources and opportunities for stability and self-sufficiency. All the projects
receiving funding for PY23 addressed needs prioritized in the 2020-2024 Consolidated Plan. The City
targets its funding to those housing and public service providers that serve the lowest income levels and
provide for basic needs.

Other actions include:

- The City has an Equity & Inclusion Office with an Equity Officer, Sr. Specialist, and Lead Specialist whose
duties include: managing the internal Equity Team and its subcommittees which include cross-
departmental and community representation; collaborating with stakeholders to move forward a variety
of equity-related initiatives; helping coordinate internal and community trainings; and developing
metrics for the organization related to equity, inclusion and diversity. An Equity Indicators Report was
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finalized in 2021 and an Equity Dashboard is on the City's website. The City's Equity Plan has been
finalized and approved: fcgov.com/equity/files/final-equity-plan-2023.pdf - Outreach Fort Collins is a
local initiative to get outreach workers on the streets to connect at-risk persons to resources in the
downtown area, north Fort Collins, and midtown. OFC sees over 1,000 unduplicated people
experiencing homelessness annually. They provide community engagement contacts, service provider
contacts, and service coordination as needed. - The City assists the Murphy Center, Fort Collins Rescue
Mission, and Catholic Charities to provide expanded hours and services as needed during extreme hot or
cold weather, which has had a ripple effect of positive impacts throughout the community. - The City
partnered with UCHealth and SummitStone Health Partners to implement co-responders in the Police
Department to provide crisis intervention as appropriate on police calls. The City is supporting the
County to expand behavioral health services in Fort Collins.- Fort Collins Police Services has
implemented a Mental Health Response Team, added another team in 2022, and is approved to add
another team in 2023. - The Police Department formed a full-time Homeless Outreach and Proactive
Engagement (HOPE) Team, an innovative outreach team that uses problem-oriented policing strategies
to address issues surrounding homelessness within the city.- The Social Sustainability Department leads
a weekly homelessness tactical team, comprised of both internal staff and external partners, that
addresses immediate and emergent needs using a people-centered approach (resources and service
connection are prioritized over citation and enforcement).- The City provided funding and partnership to
increase community capacity for affordable, accessible and quality childcare. This includes various
efforts to reduce tuition costs for families needing childcare, strengthen retention strategies for the
childcare workforce, and support community efforts to stabilize childcare in the wake of the COVID-19
public health emergency.

ARPA and HOME-ARP

- The City received federal American Rescue Plan Act (ARPA) funding in PY20 and began committing
those dollars to diverse, post-pandemic community recovery projects in PY21. Projects receiving City
ARPA funds currently address homelessness, various social services needs, childcare, needs in the
immigrant community, and much more. To determine funding eligibility, the City followed federal
guidance of impacted or disproportionately impacted populations as defined by the SLFRF Final Rule
from the U.S. Department of the Treasury. - As a HOME participating jurisdiction, the City received a
federal allocation of $2,628,410 from the HOME Investment Partnerships American Rescue Plan
Program (HOME-ARP) from the U.S. Dept. of Housing and Urban Development (HUD). The purpose of
this funding is to assist individuals or households who are homeless, at risk of homelessness, and other
vulnerable populations, by providing housing, tenant based rental assistance, supportive services, and
non-congregate shelter, to reduce homelessness and increase housing stability. The City submitted the
HOME-ARP Allocation Plan to HUD as a substantial amendment to the PY21 Annual Action Plan for HUD
review and it was accepted in October 2022. - Funding was made available through two separate
Competitive Application processes: 1) Development of Affordable Rental Housing and 2) Supportive
Services. The $2,000,000 in housing development funding was awarded to Heartside Hill, LLLP, for the
development of 72 units of affordable multi-family housing units, 8 of which will be designated for
qualifying households. Construction commenced in April with the project anticipated to be completed
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by the end of PY24. $400,000 was allocated for McKinney-Vento Supportive Services to assist qualifying
households to stabilize in housing. Those funds were awarded to Neighbor to Neighbor and Homeward
Alliance in June 2023, with each agency receiving $200,000 to help current qualifying households
stabilize their housing.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City adheres to requirements that all buildings built prior to January 1, 1978 have a lead hazards
assessment when federal funds will be used to purchase or rehabilitate the property. As a condition of
assistance, the property must have lead screening and if lead is detected, the project must include lead
hazard containment or abatement in accordance with HUD’s Lead Rule Compliance Advisor. In addition,
the City follows the EPA regulations which require that any federally funded organization doing an
activity which causes disruption of lead while doing work, use only EPA-certified workers and follow
procedures to minimize the spread of lead.

In PY23, there was no work performed on units constructed prior to January 1, 1978.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

During PY23, funding and collaboration were instrumental in achieving positive outcomes. The City
partnered with a variety of programs that support self-sufficiency, including initiatives that increase
access, enhance school readiness and early childhood literacy, offer or support workforce training and
retraining, offer dependent care so family members can work, and increase employment opportunities.
As it does annually, the City provided Human Service funding (both local and federal funds) to nonprofit
partners in the community to help households preserve, support, and stabilize their households. The
City also participated in the Northern Colorado Continuum of Care (NoCO CoC) Governing Board and
assisted with prioritization and funding of supportive services and other prioritized programs/projects
identified by the NoCO CoC that will stabilize the lives of people experiencing homelessness in Fort
Collins and the region.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City serves as funder, collaborator, and convener for a variety of frameworks and initiatives. Those
roles include everything from board representation on the NoCO CoC and Outreach Fort Collins and
leadership for the Coordinated Assessment & Housing Placement System (CAHPS) as well as completion
and implementation of an equity-centered Housing Strategic Plan. The City continues to participate as a
convener and partner in community-wide efforts to form plans addressing both ongoing and emerging
challenges faced by low-income community members (e.g., homelessness, stable housing, health and
behavioral health care, and affordable childcare).

The Social Sustainability Department (SSD) was created to build formal institutional structure around
addressing community needs. Additionally, low-income and vulnerable residents benefit from the
services provided by high performing public and nonprofit agencies supported financially and
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operationally by SSD. The City continues to take a proactive approach in bringing community-based
organizations together to ensure excellent service, thoughtful coordination, and innovative, evidence-
based approaches in delivering housing and supportive services to low-income community members.

e The City provides ongoing technical assistance and financial resources, ensuring that community
organizations have the capacity and the necessary human and physical assets to execute their
missions.

e The City continues to use a robust investment decision process to ensure there is only needed
service duplication and that providers work cooperatively to develop service plans that address
identified needs.

e (City staff serve as liaisons to various umbrella groups (e.g., Mental Health and Substance Use
Alliance of Larimer County, NoCO CoC, Larimer County Workforce Development Board, Larimer
County Regional Opioid Abatement Council) and offer support as needed.

e  (City staff support nonprofits in meeting federal requirements.

o The City is part of the committee leading a county-wide homelessness response strategic
planning process, which began in 2024.

e Staff continues to work closely with NoCO CoC, Police Services, Outreach Fort Collins (OFC) and
service providers to make progress on more complex issues such as illegal camping, and
disruptive behaviors in the downtown, North Fort Collins, and midtown areas. OFC is in its ninth
year of operations and works to address the challenging interfaces of businesses, city residents,
visitors, and those experiencing homelessness.

e Through its monitoring and risk assessment processes, the City gathers data and information on
expenditures, outcomes and numbers served, so that it can continue to make effective and
strategic use of its limited funding and resources.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City has structured its Social Sustainability Department’s mission and role to serve as the convener
and navigator for collective plans and actions to ensure that the efforts and resources directed at
underserved populations and housing needs are utilized in the most efficient manners possible. Staff
members participate in many community-wide committees and initiatives which enhance coordination
between service and housing providers. In terms of federal framework and funding, the NoCO CoC is the
vehicle used for addressing the various needs and challenges of persons experiencing homelessness and
at-risk populations. The City convenes coordination meetings between housing providers, including
Housing Catalyst and other nonprofit housing agencies, to ensure those receiving housing benefits can
also access needed social services, and to advance efforts toward greater self-sufficiency for community
members who are low-income. The Social Sustainability Department oversees two citizen advisory
committees within the City’s Boards and Commissions. The Human Services & Housing Funding Board
and the Affordable Housing Board work, in part, to monitor community issues and provide an additional
avenue for soliciting citizen and agency input. They help the City better coordinate housing activities
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with public service efforts to ensure that gaps for underserved populations are being addressed.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

This section is included as an attachment.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Public Service projects are monitored quarterly as reimbursement requests are processed. All agencies
receiving federal funding have an annual monitoring as well. Since Covid-19, the City offers either in-
person, remote, or hybrid monitoring to Public Service funding recipient organizations.

The City’s Grant Compliance and Policy Manager performed a risk-based monitoring analysis of housing
projects receiving federal funds through the review of quarterly reports submitted for active projects,
desk reviews of annual rent and occupancy reports, and on-site inspections in accordance with
established federal schedules and guidelines for CDBG and HOME. All file reviews were conducted
remotely, with property managers submitting requested documents through a secure file exchange.

All RFPs soliciting proposals for funding contain minority business outreach language. In addition,
contracts for funding awardees contain provisions emphasizing the importance of MBE-WBE outreach
and inclusion. The City’s Economic Health Office also works in more generalized minority business
outreach and support.

The City stays abreast of all HUD bulletins, technical assistance, and other guidance tools to ensure
compliance with comprehensive planning requirements and recently completed the 2020-2024
Consolidated Plan, which has been reviewed and accepted by HUD.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City followed all its Citizen Participation Plan guidelines and standards regarding public notices,
information distribution, and public review periods for HUD-related activities.

Public notice for document review and public hearing was provided in the community newspaper and
on the City’s website in advance of the 15-day review period. The public notice and hearing information
were also shared with all community agencies funded through the City's Competitive Process, as well as
with identified Public Notice Partners that serve underrepresented populations, often including those in
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legally protected classes. The draft document was made available online. All language in notices was
ADA and Title VI compliant.

December 3, 2024, the City held a General Use of Funds and CAPER Public Hearing online, in alighment
the City’s Citizen Participation Plan guidelines for public participation. The Hearing provided information
on PY23 funding and accomplishments and an overview of the Competitive Process, including inputs
into decision making. One person attended. No comments or questions received.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not make any changes to program objectives, since none were warranted. They were based
on extensive public input, decision-maker prioritization, the Social Sustainability Department’s Strategic
Plan, other local strategic plans (e.g., the Housing Strategic Plan), the 2020-2024 Consolidated Plan,
funding proposals submitted, and available funding. The Covid-19 pandemic reinforced the need to
continue to prioritize the identified goals, especially housing, homelessness prevention, and services and
shelter for people experiencing homeless.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

To ensure compliance with the HOME Housing Property standards, the City of Fort Collins has
implemented a risk-based monitoring system. For development/construction projects that were
completed during the program year, 100% of the units were inspected upon completion. After
completion, units are inspected a minimum of every three years based on the risk score of the project.
In PY23, City staff inspected 40 (or 37%) of the 106 HOME rental units in the City's portfolio that are
within their current period of affordability. Northfield Commons was new construction, with all five
HOME-assisted units passing final inspection in order to obtain Certificates of Occupancy. The remaining
properties were well-maintained with 30 units passing inspection and five requiring corrective action.
The five units, scattered among separate properties, failed inspections for the following issues: exterior
doors and windows that failed to shut or lock properly, malfunctioning smoke detectors and floor
tripping hazards (missing threshold). All units that had deficiencies identified documented timely
corrections of the findings and obtained compliance by the end of the program year. Villages, Ltd.
completed the rehabilitation of Plum Place at the end of the program year. Those 5 HOME-assisted units
will have inspections in PY24 (within 1 year of project completion), with results reported in the PY24
CAPER. The only units not inspected were those not due for annual inspections as outlined in the 2013
HOME Rule.

Agency/Owner Project # HOME Units Inspected
Accessible Space Harmony Road Apartments 3
CARE Housing Provincetowne 6
Hendricks Communities | Caribou Il 2
Mercy Housing Northfield Commons 5
Neighbor to Neighbor Coachlight Apartments 3
Villages, Ltd. Mason Place PSH 4
Villages, Ltd. Redtail Ponds Permanent Supportive 4
Housing
Villages, Ltd. Village on Elizabeth 2
Villages, Ltd. Village on Leisure 4
Villages, Ltd. Village on Redwood 5
Villages, Ltd. Village on Stanford 1
Volunteers of America Sanctuary Senior Housing 3
HOME Inspections Table
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

i. The general public, property owners, and potential tenants are informed of federal Fair Housing
requirements and the City’s affirmative marketing procedures. Information on these requirements and
procedures is included in public notices, publicity materials and application forms for the CDBG and
HOME programs.

ii. Property owners are required to adhere to affirmative marketing procedures when attempting to fill
a vacant unit that has received CDBG/HOME assistance for rental units. In any advertisement or listing
for a vacant unit, the property owner is required to include a Fair Housing compliance statement or
Equal Housing Opportunity logo.

iii. Property owners are required to make special outreach efforts to solicit prospective tenants from
groups which may be unlikely to seek housing in the local housing area. Vacancies are listed with
Neighbor to Neighbor, Housing Catalyst, 2-1-1 Information and Referral and/or other local community or
listing services which promote Fair Housing and reach a broad cross-section of community residents,
including members of racial and ethnic minorities.

iv. The CDBG and HOME programs maintain records on the racial and gender characteristics of tenants
in units immediately after construction is completed. Property owners are also required to maintain
ongoing documentation of compliance with affirmative marketing procedures and outreach efforts
listed in the previous paragraph.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

No program income was expended in PY23.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

The City unanimously adopted the Housing Strategic Plan in March 2021, with the vision that everyone
has stable, healthy housing they can afford. The plan brings forward the goals and priorities from the
2015-2019 Affordable Housing Strategic Plan and includes 26 high-priority strategies to achieve the
plan’s vision. Several key strategies are currently underway including a major update to the City’s Land
Use Code (LUC) regulations for housing, an investigation of occupancy revisions to support renter
stability, and a discussion about long-term revenue needs to support housing affordability citywide.

PY23 Actions:

e Continued to serve as steering committee member in a regional housing collaborative looking
for housing solutions as well as participating on the governing board for the Northern Colorado
Continuum of Care. Also continued to serve on the housing priority group of the Partnership for
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Age Friendly Communities for Larimer County.

e The City continued the internal housing task force, added an Affordable Housing Executive Team
and hosted a bi-monthly focus group of housing providers to provide input on updates to Land
Use regulations and the implementation of the Housing Strategic Plan. Worked on a fee waiver
process improvement that will simplify the process by awarding affordable housing fee credits
of a set amount for each qualifying unit instead of requiring precise calculations of exact fee
amounts. In 2021, an administrative process was approved to award credits when funding is
available. Funding has been available since this change was made. The Municipal Code was
updated in 2022 to make this clear.

e Assigned the City's 2022 Private Activity Bond (PAB) allocation of over $10 million to Housing
Catalyst, formerly known as the Fort Collins Housing Authority, for several projects including
new construction and rehabilitation of affordable rental homes for people making no more than
80% of the area median income.

e Conducted continuing public engagement on land use code changes and the City's occupancy
and rental programming. Council adopted a rental registration program in June 2023 and passed
significant land use code updates in May 2024.

e Council continues to refine Metropolitan District policy for residential development and to seek
public benefits when allowing this special taxing district. Affordable housing is one of the benefit
options. This policy has produced 72 affordable homes and has 264 more in the approval
process.

e The City has advanced its partnership with the statewide Elevation Community Land Trust. ECLT
is working on a project to convert 44 units of public rental housing into permanently affordable
for-sale homes and is a partner in the development of 54 new for-sale affordable townhomes on
a City Land Bank parcel.

e City staff sought and received a state grant of $2.2M to assist in paying for water and sewer fees
for the 54 new town homes mentioned above.

e City staff sought and received a budget allocation for adding 5 acres to the City’s Affordable
Housing Land Bank Program.

e Council established a pilot program to provide a fee offset for affordable housing projects
offering electric vehicle infrastructure.

e Council referred an affordable housing property tax increase to the ballot for the November
2023 election; however it was not passed by the voters. Additional work is being done to
identify a dedicated revenue source for affordable housing.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 2 1 0 0 0
Total Labor Hours 16,206 11,688
Total Section 3 Worker Hours 343 343
Total Targeted Section 3 Worker Hours 0 0

Table 14 - Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships). 1 1

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business

concerns. 1 !
Technical assistance to help Section 3 business concerns understand and 1 1
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section 1 1

3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 1 1
opportunities, connecting residents to job placement services.

Held one or more job fairs. 1 1

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. ‘ | ‘ ‘ |

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

The numbers reported are for the rehabilitation of Plum Place completed in PY23 by Villages, Ltd., the
nonprofit arm of our local housing authority, Housing Catalyst with both CDBG & HOME funds and
Neighbor to Neighbor’s 619 Conifer Rehab, a PY21 CDBG activity.
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Analysis of Impediments Updates

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Impediments to Fair Housing Choice

Impediment No. 1: Lack of awareness of Fair Housing law.
PY23 Actions:

-

Annual Fair Housing Proclamation April 2, presented to CARE Housing, the master developer of
Heartside Hill, a housing development that will provide a diversity of housing type and choice for
persons at various incomes, abilities, and life stages. Once completed, this community will
include an early childhood education center, 2 homes for persons with intellectual and
developmental disabilities, 72 affordable apartments and 9 single family homes that will be
dedicated to long-term affordable home ownership,

Fair housing infermation continued to be provided on multiple City webpages, both internal and
external, and fair housing month was promoted via the City's Housing Updates newsletter. The
newsletter reaches approximately 1660 households with timely information about housing-
related learming opportunities and events, neighborhood grants, and completed housing
projects,

Neighborhood Services partnered with the Colorado Law Poverty Project to provide education
around eviction and mediation services to landlords and tenants. Partner arganizations hosted
Know Your Rights training sesslons for renters, landlords, and mobile home park residents [MHP
issues are often unigque to that ownership model); assisted renters with free legal advice during
legal clinics {30-60 minute free 1:1 sessions with an attorney to discuss their situation and give
advice/education); and trained promotoras, community members from targeted neighborhoods
with high rates of eviction filings or threats, to educate both sides of a conflict and assist with
mediation services. In 2024 {Jan.-5ept.) the educational programs reached 613 renters and 103
landlords. All are income-gualified with most renters earning below 50% AMI. Legal advice
clinics reached 368 renters and 4 landlords, 721 participants recelved educational materials and
self-advocacy resources. 311 people attended Know Your Rights trainings (271 renters and 40
landlords), 40 volunteers participated in mediation/promotora trainings,

Distributed information to grantees and Public Notice Partners on Denver Metro Fair Housing
Center regional presentation that occurred in early Fy23.

Provided Fair Housing resources and information at the City's Housing Summit in October 2024,
Approsimately 175 community members attended this event, organized to provide an update 1o
the community on progress and challenges faced in furthering the goals of the Housing Strategic
Plan.

The City offers Community Mediation and Restorative Justice services to community members.
Mediation focuses on improving relationships and can assist in resolving cenflicts between
tenants and landlords, neighbors, etc. Restorative Justice works to repair harm and relationship
after a crime has been committed. The programs help prevent eviction, bulld welcoming
neighborhoods, and infarm residents and landlords of their rights and responsibilities.
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In April 2024, the League of Women Voters hosted a community conversation entitled,
"Collaboration: & Key to Affordable Houwsing.” The event featured a panel of speakers discussing
successful collaborative housing developments. Also in April, the League hosted an expert panel
presenting the reasons behind the rising cost of housing along the Front Range. Both events
provided information on housing issues facing our community.

Impediment No. 2: Some discrimination in housing still occurs.
PY¥23 Actions:

The City prioritizes housing for special populations in its grant-making. In PY23, the City funded
the construction of twe b-bedroeom homes for low-income individuals and people with
intellectual and developmental dizabilities.

A new Housing Strategic Plan was adopted by the Social Sustainability Department which has
strategies for visitable and accessible howsing. “Visitability” provisions were added as a local
amendment to the building code to ensure ground-floor vistability and accessibility. This local
amendment was adopted in 2022, During the next building code update, local amendments will
be proposed to address the visitability on the exterior (zero-step entrance).

City funds were granted to Disabled Resource Services to provide holistic services to people with
disabilities, including housing attainment and retention. City funds were also granted to LHIP
and the VOA Handyman Program which help community members make accessibility
improvements to their homes.

A number of new projects are in progress in the TOD:

o Stanford Seniar Housing: 24 memory care units and 113 assisted living/independent
living units (under construction)

o Howes Six Twa Nine: multi-family building with 12 units, preservation of an existing
historic dwelling, which contains two additional units {approved)

o The Granary, formerly called Fairway Apartments: 264 multi-family dwelling units
[complete)

o Block 23: 160 units total (29 independent living, 44 assisted living, 27 memary care)
[complete)

o Apex Haven Apartments: 54 units, senior living/long-term care housing (under
construction)

o Dak 140: 79 residential units, affordable housing (complete)

o King Soopers redevelopment at College and Drake: new King Soopers Marketplace to
replace older, smaller store to include drive-thru pharmacy, gas station, and public
parking for Max station (under construction)

o 208 Cherry St (Cherry/Mason): 100 multi-family dwelling units and ground floor retail, 1
level of underground parking (approved)

o Mazda Dealership Redevelopment: 450 multi-family dwelling units, ~10,000sf
commercial, structured parking (conceptual)

o East Oak Townhomes: 15 single family attached townhome units; 3.5 storles (approved)
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o Fischer Properties: Mix of 86 multifamily and single family detached units [approved —
also pending a rezone to reduce parking requirements).

o &now Ridge Apartments: Building addition to create a total of 8 multifamily units
(approved)

o The Mark: Re-approval of Johnson Drive apartments which halted construction; 193
rultifamily units, & steries [under review)

«  Recent new State Legislative requirements include a guarter mile on each side of high frequency
bus lines (MAX BRT + other routes with 15-minute frequencies) need to have an average zoned
density of 40 dwelling units per acre. This covers all the City's existing TOD overlay zone as well
as other areas of the community. Additionally, multifamily and mixed-use projects in these same
high freguency transit areas will no longer have minimum parking requirements. The elimination
of parking requirements will be in place by the end of June 2025, while the TOD density
requirements will be phased in and fully implemented by 2027,

#« |n addition, there are the community-wide changes from state legislation that may also benefit
TOD areas, including elimination of occupancy requirements, and the ability to construct an ADU
inany area that is zoned to permit single family dwellings (by end of June 2025).

Impediment No. 3: Disparities in mortgage lending practices exist.
PY23 Actions:

«  BirdWhistle Townhomes, a hemeownership project en a City Land Bank property could mitigate
some impacts of systemic issues around accessing ownership. Elevation Community Land Trust
(ECLT) offers low price points and down payment assistance programs, including some that
specifically support people of color.

*  ECLT is also offering scattered homeownership units which were previously public housing.

* NZM continues to provide Spanish homeownership education classes & financial
education/fliteracy to address lending disparities.

*  The City continued to fund Praject Self-Sufficiency, Disabled Rescurce Services, Catholic
Charities, Crossroads Safehouse, Homeward Alliance, and The Matthews House.

» The City participates in several down payment assistance programs, including metraDPA, which
increase access to down payment and lending opportunities for lower- and middle-income
househalds.

»  Staff has investigated housing programs for City staff including lending assistance.

*  Staff has discussed issues related to financing Mobile Homes with banking partners who are
considering programs for this purpose,

Impediment No. 4: Housing affordability disproportionately impacts people who have lower incomes.
PY23 Actions:

« | PY23, the City funded multiple affordable housing projects, to be completed over the nest
few years. These include Habitat for Humanity: Harmaony Cottages, L'Arche: L'Arche Homes, and
Hausing Catalyst: Plum Street Rehabilitation, Once completed, these projects will provide 4 new
homeownership units, 2 new rental units with 12 total bedrooms, and 15 rehabilitated units for
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househalds earning below BO% of the area median income,

Im 2020 the City hired a bilingual business specialist who has been developing relationships with
ower 300 business and community contacts. The specialist has supported businesses with covid-
relief grants, analyzed needs, assisted with translations, and helped aver 40 minority
entrepreneurs start their businesses. In FY21 the Econornic Health Office hired three Business
Connectors using American Rescue Plan Act dollars. Two of these Business Connectors are
bilingual and have helped open the Multicultural Business and Entrepreneur Center (MBEC) in
partnership with the Poudre River Library District, Fort Collins Area Chamber of Commerce, and
the Larimer Small Business Development Center (SBDC). Business Connectons also helped folks
apply for the most recent round of Small Business Recovery Grants and have since launched
their own mini-grant program of 51,500 for customers.

Im 2024, MBEC is on track to surpass 300 appointments. Over half of the customers are women-
owned and 40% of all customers are monolingual Spanish speakers. As city staff members, the
MEBEC is the anly entity that can navigate internal processes efficiently with Sales Tax, Planning,
Zoning, and Building in our community. As a program of the Economic Health Office, the MBEC
supports the newly adopted 2023 Economic Health Strategic Plan (EHSP) outcomes in business
resiliency, small business support, and increase in small business ownership diversity,
Additionally, MBEC helps existing businesses achieve compliance without shame. Through City
grant pragrams, the center has assisted at least 40 businesses in obtaining proper licensing,
ensuring they meet State or City requirements.

Land Use Code Phase 1 {housing-related) changes have been passed. This is an effort to allow
more housing types and options for all residents but especially low-income residents, Phase 2 is
kicking off and will consider issues related to mixed-use development. The Housing Strategic
Plan incorporates health outcomes into the policy document, with a vision that everyone has
stable, healthy housing they can afford. "Visitability" provisions were added as a local
amendment to the building code which was adopted in 2022,

The City provided mini-grants of S500-52,000 to residents or management of Mobile Home
Parks for upgrades to the homes or park spaces, emphasizing mitigation of health and safety
concerns. This program was oversubscribed with many more requests than available funding.
Resource fairs and clean-up days were sponsored in several mobile home parks, & similar grant
program was offered for small landlord incentives in 2023 and 2024 in conjunction with the new
City Rental Reglstry program. The City developed a moblile home park manual for residents and
managers and is engaging with education, support for resident-owned communities, annual
inspections, maintenance recommendations, and proactive enforcement of code compliance,
The City provided $125,000 in infrastructure support to a nonprofit-owned mobile horme park.
The 2023 Fort Colling Innovate Challenge was launched for climate action, health and housing
solutions for low-income neighborhoods, This was a change from prior competitions which were
targeted at business level solutions to environmental challenges.

An equity lens and evaluation has been added to Budgeting for Outcomes, the process through
which the City funds its ongoing and new initiatives, projects and programs.

Dwring the pandemic the City piloted an immigration legal defense fund, which can be used by
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legal service providers, both for-profit and nonprefit, to help immigrants. This program
continues to be funded.

Observation No. 1: Fort Collins has some concentration by ethnicity.

The City recognizes that older areas of town tend to have a larger percentage of infrastructure
deficiencies. There are significant stormwater infrastructure deficiencies in many of the older areas
located in northern Fort Collins. This area has a higher concentration of histerically Latino/Hispanic
nelghborhoods,

Key considerations and efforts underway include:

# The Urban Renewal Authority has future plans for the North College area, and has entered into
a Letter of Intent to purchase a large retall space that has been vacant for about 10 years. The
URA has been working with area stakeholders to determine whether this presents an
opportunity to bring needed public amenities to this location,

«  The City's Development Review process includes a provision that Affordable Housing Projects
receive L-week shorter standard review times for submittals. This helps expedite their reviews,

» ity staff also can provide flexible releases of construction and building permits for Affordable
Housing Projects to allow for their unique financing constraints,

+«  Stormwater staff prepared and submitted Stormwater CIP projects for consideration in
conjunction with the City's 2025,/2026 Budgeting for Outcormes (BFO) biennial budget process:

o 5500,000 is anticipated to be approved by City Council to help fund Stormwater Master
Drainage Basin Planning Studies. Part of the funding will be for studies in the narth and
northeastern parts of Fort Collins.

o 51,520,000 is anticipated to be approved by City Council to reimburse developments in
the north and northeastern portions of For Collins for construction of starmwater
infrastructure,

o One new Stormwater Senior Inspector is currently included in the budget and will
provide needed services 1o augment existing Senior Inspectors on Construction projects
in the narth and northeastern portion of Fort Collins.

o The North Mason Corridor Phase |l Stormwater praject was withdrawn from the
2025/2026 BFO. Itis anticipated to be included in the 20272028 BFOD process.

«  Stormwater and Development Review staff played an integral role in ensuring appropriate
stormwater, water, and wastewater infrastructure is constructed along Mason Street north of
Hickory Street in conjunction with the Fort Collins Rescue Mission development project.

+  The Fort Collins Rescue Misslon will construet an Interlm reglonal detention facility off Hickory
Street which will provide stormwater detention required for properties in the Morth Mason
Corridor, This pond will be enlarged and finalized inte a major regional stormwater detention
facility in future BFO cycles.

# There is one major revision to the City's regulated 100-year floodplains: The West Vine Basin
100-¥ear Floodplain will be adopted by the Utility One Water Director in November 2024, This
revises the regulatory areas based on improved mapping, topography and computer modeling
techniques, thereby increasing accuracy and better defining actual floodplain risk to properties
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and people,

«  Poudre River Whitewater Park /Oxbow Levee LOMR: The Oxbow Levee was recertified in 2021,
This leves improves upon and protects all residential properties in the Buckingham
Meighborhood from 100-year flooding of the Poudre River,

«  Timberline Levee Matural Valley LORME: This LOMR was adopted in January 2022 and will be
updated in early 2025. A significant portion of land owned by the Urban Land Conservancy on
the east side of Timberline Drive (proposed affordable housing location) is subject to moderate
risk floodplains.

*  The North Mason Corrider project is in the design phase and is coordinating with all of the
entities listed above as well as Planning and Development Engineering. This project will provide
a storiwater outfall for the area, making commercial and residential land more developable,

«  Poudre River Flow Consalidation Upstream (East) of College Avenue: City staff continue to
coordinate master planning efforts between Stormwater and Floodplain, Parks Planning, and
Matural Areas to ensure potential stormwater improvements will align with multiple goals and
priorities. Stormwater’s main goal is to eliminate the 100-Year Flood overtopping of College
Avenue by the Poudre River near Vine Drive,

Observation No. 2: Land use code and policy updates could improve the availability and affordability
of housing, but these efforts are often controversial.
FY¥22 Actions:

# |mplementation of the Housing Strategic Plan (H5P) continued this program year. Of the 26
strategies in the HSP, 15 have been accomplished at least once, 7 are in progress, 3 regquire on-
going work and 1 has not been accomplished. Implementing these strategies addresses high
prigrity outcomes such as increasing overall housing supply and diversity, preserving existing
affordable housing, increasing housing stability, and advancing toward mare equitable
outcomes, The plan integrates and aligns with other City efforts including the Analysis of
Impediments te Fair Housing Chaice, City Plan, and the Our Climate Future Plan.

» A mandatory rental registration program was adopted by City Council in June 2023 as part of
implementing the Housing Strategic Plan, This program will require registration of all rental
properties in Fort Collins and will provide additional staffing and resources to support
complaint-based rental inspections, landlord-tenant mediation, and renterflandlord education
and outreach. The startup phase of the program will take approximately 18 months to complete,
with registrations beginning in Fall 2024.

= Housing-related Land Use Code changes were repealed in lanuary 2023 following a successful
citizen referendum protesting the changes. After several months of additional engagement,
Council passed a revised set of land use code changes in October 2023 as part of implementing
the Housing Strategic Plan, A second potential citizen referendum stopped these changes from
going into effect as planned in January 2024. Changes finally passed in May 2024, Guiding
principles for the Land WUse Code Updates include:

o Increase overall housing capacity {market rate and subsidized) and calibrate market-
feasible incentives for affordable housing.
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o Remowve barriers to afferdability, especially near high-frequency/capacity transit and
priority growth areas.

o Allow for more diverse housing choices that fit in with the existing context andfor future
priority place types.

o Revise the Land Use Code to be easier to use and understand.

o Improve predictability of the development review process, especially for housing.

Highlighting some of the changes in the land use code regulations:

¢ Extending the affordability term for affordable housing from 20 years to 60 years.

o Prowiding height bonuses, density bonuses and parking reductions for affordable
housing.

o Moving to more of a form-based code where there are no density limits for affordable
housing sa that site constraints will be the determining factor and not a number of
dwelling units per acre as is prescribed now.

o Allowing affordable housing to be approved through an administrative review process.

= State laws passed in 2024 support accessory dwelling units in all residential zones, transit-
orented development with no parking minimums, prehibiting cccupancy regulations based on
familial status, and fast track approval processes.
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Beneficiary Data

CDBG & HOME Funded Projects
Beneficiary Demographics

American Native
] [ T T o T P v T == T T e e [
" |Chents/ Unins| ‘Whita slan White Alaskan e Pacific et ank o e Disabilities
Howsehold | Household
attue sianger
[FUBLIC SERVICE PROMCTS - COBG
| Catholic Charities Shelter 619 426 57 5 4 a w7 n a 5 B 183 E T 1y
crosaraass safehonse az - = s s o a o o f = = 136 =
P a w . o o s o o 0 s 152 = . =
[TS—— us W P v o o . o a . n " f m
SUBTOTAI 1558 T 1% ] L] L] LY 1 a 7 e 43T i 3 40
| MOUSING - COBG & MOME
Viltages, Ltd. 2155 Plurm Strest Aehabilitstion
P23 COBG/HOME] aka Ho: 18 1 11 1
Catalyst-pla
615 Conifer Azhak (PY21 CDBG) aka Neghbor . 4 R 5 o
to Neighbor: dd-Unit Rehabiltation
K Hs - Northfield Cor Y21
ercy Housing: Mot mimeans || 5 5 2 3 o o
sy
FaitatForFeamani, P S 47 P70 N ; N
[HOME CHDO|
= 2 a o o B o o o B o B 1 . B
[ s B 1 :
vomEHousing] 11 x f B 3 '
TOTAl 1563 01 e 9 * L] 91 1 o 7 a7 as1 234 24 240
S |
indian | awaiiang | O Female Head | Persons with
Fotat Populatia wh siack A Naca/Twa ar | Hispari
et " - = an Alaskan Pacific - Ll Thanic of Wausehold | Disabilities
- Woes Races
Native Islander
137,260 2503 6,110 1423 180 22,333 21,003 2638 13,699
169,810
i A sem | e | oare | s | o | iew S

*2020 American Cammanity Sarvey & Year Extimates
*natincluded in CR-10 Table 2
** Housing projects funded in PY23 will be completed in PY24 and PY25
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HOME-ARP Public Service Projects
Beneficiary Demographies

American atree
Activity m:::;‘::m White Black/an m’:::: . Asian | Asian & White| '"::::"w AEWhite | Al &Black H':::::" Hispanic* s::::‘::;:: D;E;;I:':
Native istander
pusLic service prostcTs
Homewara atiance 18 11 1 o o 1 1 o o o 1 3 u
eighber ta heighbor 5 3 2 o o a [ [ o o 1 ) 1
sustoTal 2 14 3 o [] 1 1 [ o ] 2 7 12

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Human Service Program: City and Federally Funded Projects

Funding sedl Clisnks Served
ApeEncy Frogram Gramt award Expendid Ubrecpee it Clients Served
& Litthe Halp & Ll Hidp far Oldar Aduls i Far Callisa H 34,000.00 | & 2400000 | 5 LGE
Mlipraa MORCD Blingusl Mavigation Services program & 1700000 | % IEEEE T 110 261
Baos B Girls Clubs of Lariim isr County Bogs & Girks Chabs of Larimer County 31,000.00 3100000 | 5 - 343
CASA af Larmer County Congrt App Spucial Acuncabes 15000000 5G| 5 195
CASA of Larimer County Fami by ComneCtions ol Harmany House 34, 000,00 2500000 | 5 EEE]
Cathole Charities Senor Services Samaritan House Fi Collire H I 00000 | & 3100000 | 5 34
Cathole Charities E itan House Sheker § Sa618.16 | 5 SLA1ELG | 5 - (35
Children's Speech and Beading Cenior O bdfacaad Commmunication 5 16,000.00 | 5 1500000 | 5 L1a
ChilSake Caloradn Crild Azune Treatment Frogram 4 ARDOLO0 | & ea00000 | & 454
Biringing lustice Home - Legad Sensices for
Crovrosds Safehouse Victims of Deestic Visluncs - 1280404 | & 1189424 | 5 1
Crozroads Salehouse Domestic ¥iokence Emevgency Sheltter ] 4313200 | 5 413200 | 5 - 582
Oiuabibed Resourcs Sarcss Disability Servicis for idu pendincs 5 15,0000 | 5 500000 | 5 37
Mrect Care dor Fart Collies: Resid Living with
Ehdarhuaus Acklt Day Program b bl PR Y R TR 10
Lo Wislon Aehabiitakon C nd
Ensight Skilks Comter bnieainti e and seann § 0 asgebon |5 1s000m0 | s 265
Esceptioral Kids HighPoinke Saraices 5 15.000.00 | % 1%, 000000 | 5 15
Faitiily Hoieng Netwoik Shisrwiad Hoiik - Bridis Houtng H 15,000,000 | & 1500000 | & 45
Family Housing Network Shelber Frograms ] 18,6700 | 5 18 6RO | 5 - 224
Fooed Bark for Larisar County Fam Colling Fds Cale 5 32,000.00 | & ELODODD | 5 1215
Homeward Allance Famd by Serpces 5 as00000 | 5 A% 000U | 5 14y
H e i Al nge bufphy Citer & 33,000.00 | & 3100000 | 5 246E
Lanmer Couréy Pariness Touth g and Prevention ] 15000000 | 5 RN T Al
i Backpack McBacipack Program 5 15, 70000 | & 1ETD00D | 5 1375
tieaks on ‘Wheals for Fort Coling Meal Oeliwery Frogram & a0 | 8 000 | 5 ERE]
Mizighbe 10 Kaighbor KON Rt Assbtaece Coordination 43 000,00 A3.000.00 | 5 237
Meighbor tn keighbar Homelessresy Freventon Assnbsnce 54,815,52 5401552 ) 5 - 113
Frogect Sl Sulliciency Project Seil-Sulliciency 21,000.00 2100000 | 5 177
Raspite Cana hildears Sckaolarshigs Tor Lowncome Families | § 35,5000 | & FE 50000 | 5 54|
Hecky b Fouth Medeal & Morsieg Consy Heslts & Welnes Cenfery ] A5,000000 | & TE L | & - LE])
Sevue | Assault Wictim Advocaie Cenber Seaual Essauh Victim Sersices 5 2500000 | 5 IEAI0EL | 5 16916 295
Teaching Tres Early Chidhood Learning Cerier | Dhildoare Scholarships Tor Low Incoma Familias | § 400000 | 5 E4.00000 | 5 25
Thie Crawford Child Advecacy Contor Fighting Child Seeual Abuss & Malireatment 5 17000000 | 5 1700000 | 5 2480
The: Famiy Center/La Famiia ;:;:"m' Fumily Conter Famibp Supgent | aomon|s  szazmrmo|s 235
This Bt Henssti Wizith arid Fasily Cinibar H 000000 | & 000000 | 5 37
The Quarter Project The Quarber Froject of Morthern Co lorade 5 15000000 | 5 1500000 | 5 2065
T Sea b ot vy Famil ared UtibEaas & @ H 19,000.00 | & 1200000 | 5 2]
United Way of Larimer County Larimer Chitd Care Fund 5 00000 | 5 23,0000 | 5 B
Cemsiddintanad At Hausi
United Way af Weld Cournty el . sig 5 20000000 | 5 100000 | 5 TBE
Phirement System
‘Windikil Foods Wirdahat Markat 5 19,500.00 | & 1250000 | 5 278
Wolunteers of e Handyperson Program 5 1500000 | 5 1% 0000 | 5 127
el uriliie s of Aeverfu Heme Delhoerd Meak Pragram H 34.,000.00 | & 2400000 | 5 - 08
Tatals 5 1,075,536.66 & 17026 17,363

COBGE fundesd projecis highlighted biye
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City Funded: Human Service Program

Beneficiary Demographics
Clients May Select Multiple Identities
Demographic dntie

American Indian/Alaska Native 267
African 47
African American/Black 595
Asian/fsian American 140
|Hispanic/Latinx/Spanish Origin 2,352
Middle Eastern/Narth African 70
Mative Hawaiian/Other Pacific Islander 45
White T002
Prefer to self-identify 1,152
Decline to specify 1,329
|FErsn-n with Disabilities 4,181
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Public Participation Attachment

COMSOLIDATED ANNUAL PERFORMAMNCE AND EVALUATION REPORT (CAPER)
AVAILABLE FOR PUBLIC REVIEW

The City of Fort Collins ("City") Draft PY2023 Consolidated Annual Performance and Evaluation
Report [CAPER) will be available for public review Nowvember 25 through December 15, 2024.
A Public Hearing for the draft CAPER will be held December 3, 1:00 to 2:00pm, details and link
available at www.f .comsocialsustainabili

The CAPER is a review of the progress the City of Fort Collins has made in carrying owt its Five-
Year Consolidated Plan and its Annual Action Plan, The City produces these documents as
required by the U.5. Department of Housing and Urban Development {HUD) because the City is
a recipient of federal HUD funds.

The CAPER includes a description of the resources made available, the investment of available
resourees, the geographic distribution and lecation of imvestments, the families and persons
assisted (including racial and ethnic status of persons assisted), actions taken to Affirmatively
Further Fair Housing, and other actions indicated in the Strategic Plan and the Annual Action
Plan. The draft document will be available for review on the Citys website at

wiww fogow, comy/socialsustainability.

Written comments on the CAPER may be submitted to the City of Fort Collins Social
Sustainability Department, 222 Laporte Ave, PO Box 380, 30521 by no later than December 15,
2024, For further information, contact the City's Social Sustainability Department at 970-221-
6734, Citizens may also arrange to meet with staff to personally express thelr views,

The City of Fort Collins will make reasonable accommaodations for access to City services,
programs, and activities, and will make special communication arrangements for persons with
disabilities, Please call 970-416-4254 for assistance, All venues for public input are fully
accessible.

This information is available in Spanish or ancther language at no cost 1o a person who would
like this information translated to or communicated in Spanish or other language. Flease call
970-416-4254 or titlesiz@ fegov.com to make a request for information in Spanish or other
languages.

RENDIMIENTO ANUAL CONSOLIDADO E INFORME DE EVALUACION (CAPER, por sus siglas en
inglés)
DISPONIBLE PARA REVISIOMN PUBLICA

El borrador del rendimiente anual consolidado e informe de la evaluacion PA2023 (CAPER) de
la Ciudad de Fort Collins (“Ciudad™) estard disponible para la revision publica el 25 de

CAPER
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noviembre de hasta el 15 de diclembre, 2024, Una Audiencia Publica para el borrador del
CAPER serd el 3 de diciembre, 1:00 a 2:00pm, los detalles y el enlace estan disponibles en
| i i

El CAPER &5 una revisidn del avance de la Ciudad de Fort Collins en la realizacion de su plan
consolidade de cinco aftos v su plan de accién anual, La Ciudad crea estos documentos segln la
exige el Departamento de Viviendas y Desarrollo Urbano de EEUL {HUD, por sus siglas en inglés)
puesto que la Cludad es receptora de fondos federales del HUD,

El CAPER incluye una descripcidn de los recursos dispanibles, |a inversidn de les mismos, la
distribucion geografica y lugar de las inversiones, las personas y familias a las que se les ha
ayudada (incluyendo la condician social y el origen étnico de las personas a las que se les
ayudd), las acciones temadas para impulsar afirmativamente la vivienda justa, y otras acciones
indicadas en el plan estratégico v el plan de accién anual, El borrador del documento estara
disponible en el sitio web de la cludad en www . fogov.com/socialsustainability.

Los comentarios por escrito del CAPER se pueden enviar al departamento de sostenibilidad
Social de la Ciudad de Fort Collins en 222 Laporte Ave, PO Box 580, Fort Collins 80521 antes del
15 de diciembre de 2024, Para mds informacidn, contacte al Departamento de Sostenibilidad
Social de la Ciudad al 970-221-6734. Los ciudadanos también pueden reunirse personalmente
con los funcionarios para expresar sus puntos de vista.

La Ciudad de Fort Collins hara las acomodaciones razonables para acceder a los servicios de la
clugdad, programas y actividades y hard acomodaciones especiales de comunicacién para
personas con discapacidades. Por favar llame al 970-416-4254 para ayuda. Todos los lugares
para las epiniones publicas son totalmente accesibles.

Esta informacién estd disponible en espafiol o en otros idiomas, sin costo para la persona gue
desee que esta informacidn sea traducida o comunicada en espanol o en otro idioma. Favor de
llamar al 970-2416-2254 o enviar un correo electronico a titlesix@fcgov.com para solicitar
infarmacion en espafiol o en otros idiomas.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

59



6B | MONDAY, NOVEMEER 18, 2024 | FORT COLLINS COLORADOAN

Classifieds

To Advartise, visit our website: Ifigds.coloradoan.com “ VISA ﬂ_ o]
1 Public Notices/Legals email. legals@coloradoan.com
B Business & Services email: servicedi ®eolorad
B To post job openings, visit: coloradoan. eamfjulu

TO ADVERTISE
Visit Our Website:
classifieds.coloradoan.com

tha right to edit, refuss, reject, classify or cancel sany sd st any tims,

rusults fram am srrov in or emission of an advertissment, Na refunds for sarly cancullation of order.

rrors mast bs reported Im the first day of publicatien. Fort Calline Colaradoan shall not be ilabls for any loss or expsnss that

n k2 il
rapraseniaktes or in Disiricl part
af Larwmar Cownbe, Cobrnm o o
Dtlor(" Moml 5. WS, O M OIS

Taress Lanroms fegiman
1871 W, Son Pehin Shaes
Maricapn, AZ i
tavamber 3, 1 17

{l Antiques & Collectibles

v 18 A
A1 Antiques & Furniture, LLOIL DT
108 Sunigo Rd, §90-224-889. | T WOTICE TOCREDTTORE OY
Lorgs Selection PUBLICATION PURSUANT TO §
callchies. Gt o Fekiehons
Antiques, & Furnitore Eviste  of JAKETTE ELAINE
MARGUETTE, akin JANETTE
MLRGUETTE, T
MARGUETTE, Oscomen.  Cost
Hum s mlles
Al persen i sying
Tha

M il 0re regurns
o pressas e reans
reprEsAnIive or &

2 Cords Delivered
* §70-454-3323 %

rred

Your Source Dinbein A ['Aguils,  Perssne
Heprosa il
AT Dol L. MIICREN, AISIFTE Y
158 E, Bearawnlk Drive F350
For
w

for the latest...

Ha

rricer 4,

1R 3E

HOTICE T CREDITORS BY
FUBLICATION FUBSUANT T
JF TEl CRE

R g VoticeTocrediors |

srice Ta Creditary
Lorkmar Cqmrr Dinaricr Courl
1 Lororie Avenu, Geise 100
Forl Callifg Colbredn 81521

HOTICE T0O CRERITORS

Extote  of  BIANCA LOREN
HORWATH

Cors Nurmnigsr 84PN

Al paraons heing chanes opoinst

mber & 11, 18 W04
ek

it ohiye names saime

i red

GET READY FOR
| FALL CLEANUP

Tree Service Cleanup

Small Trees, Bushes & Branche
Build & Repair Barns, Fences & Sheds,

All Types of Hauling including Junk Cars

Yard Cleanup & Clean Gutters
970-646-6120

HavingA
Garage Sale?

Let your community know
by advertising in your
local newspaper.

Don’t wait, call today!

reflevmd

g totice To Creditors _}

Pebilic Kalics u In tha DHubrich
i

MOTICE TO CREDITO®RS
WALINE | T1A JEAN HUEBKE I,
mkn WALKEITTA J. HUEBNER,

rmprayenbati
Coart o L
anar betare Maren 1 ms ar
Clabmng M e R rer

akn l‘H\IJhEI'Tﬂ HUERHNER, Mariies B, RBarguiroe,  Pecsans
Reprayeniorive
Cos Numlhl !WPRM.‘JI.I R
Al pareons heing chern opsingt [ Fr

1he atieus namad sstois Kavambar 18
o pressni I||I1'|l M ihe LECILD) v
FapresenioH fa the nmrm

Eeurl ol Lo r.

o 1!.« n-
il i ot
wilars ). Jr,

OTICE OF FINAL PAYMENT
[r o Warr, b, 138 M
Dueermwuod Vilioge, GO 6111 *NE‘I{’E;”)I;E:!ENT

Havamber 1k I% Decesnesr 2 M1
LCOLOTR 2

o i

BerROn or fire hosing Clim -
g froem The caniroct mi uch
chma wiih e Eite Clerk of Fort
Cellins priar 1 Mme dare sef 1o Tina
BOVRSR B0 SRR, e ihed
wHamen s of cRaim shodd Senloem
Yo Sactian 107, €8 4,

; e my Creiners.
Diirict Caurl,  Lorimer
“slaradn

T Loparie Ave
Forl Collins, €0 83520

KOTICE TO CRECMTORS
Eslule of Demalm O

v
Crse Humber MUFRRANT
All persons vl ©hsive
e by N

Ceuniy,

1077119
EHliranin
W 16 1% 3034

HOTICE T CREDITORS

Exfate of Poiricks L. juliras, Deceaned

Coss Numbsr 1034P° REIS1T

All e sons hving chalms nanins! (he ooove nnmed estate are reEaire 1o
wresend WM ha Mo parsinol resresaniolive or M ier Court of Lorimer
Ceunly, Colirod om or Blora Moreh . 2028, ar -m nu.:m My ey

Barred,
Hrinn Briv Jediries
4127 Myiloaa Lo
Lenminnl,

WOTICE 10 CREDITORS

Esinte of Jnsice pauree June Bk JONE B U DRI Jonice Juns
Cowe Mumber 30348 R S0

ALk preene. pavisw peinid T Rl e
wosal reerveeniutiee gr fo | imar
, oo, locmed ol 31 Lo Poms A.-on-ue Sulre
s, Caleros MATY, o 5 Dafare FABIER 4, 2035, B¢ INE £10
dpruwar barre

]

Nryom Homilion Juse, Personnl Repressmiolive
e Kathren T. Jomes, B
Folkestod Fozsas Elrncl I. Fnlnlle RC
18 Saulh Wikto §Irodl, !
u Hack, Calorads B

v er & 11,10
LFDLOIWIO

HOTICE TO CREDITORS
Es1nti ol Ao A Scnrf«w e el Cose Muniber TP RETT
Al grsens havi apsnel e e
o Hramam Them 1o, 1w Farsanal reereseniaiive or 1o B

0 B
308 Jocn £

Erie CCH

howmur II 1625 2004
LCOLOIwrass

MOATICE OF FIKAL PAYMWENT HOTICE OF FINAL J'A'\"\n\uk'll
ARD SETTLERMENT AHD SETTLEMEN

©On Decamber §, 34, ihe Cliv of | On December 5 M, I||r Cliy of
Fort Coling, © Fort Colimg, Colerom wlll mioke
flial powaer % ond serllement | lingl ooverent B ond  seEliEment
win A wilh  peif  Conilruchos  dsr

T Avania prajsl, Any gasan

e breves b Ing GhEme. SrinnG Irom
arigina fram ihis ceniroct musi file £onirger musa file suck choiwe
with Chiv Chars the Cliv Clerw of Fori Coll Im

i G107 10 11 B0T 580 Iow i far

aribud
wiciamenis. of claim ahouil Sonrm
IDn=5ll'|chl\- W-p-107. C RS,

il et v i kb, et
ld Bintemesss ol clhamo sl
-.'mlmncmdslau.nnu«imw E. n a

l n Ceidiren
Lierk erk
1 P11
o daos
Kaw. 18 1%, 1004 1%, T3

ﬂlJELIl: HOTICE
Towen & Racove o o 2007 Lawes LS 430

weam lowed trom 1S E

) 0 BEATE F you mre the owenr of knaw waa fne
7 s pla0se conton our aimice of $70-568-540 or el us o1 ImaseTiow
i @l O
avammbir 1518 19,20,20,33, 14 3004
LECILOITIAN

CONSOLIDATED ANKNUAL PERFORMANCE AND BVALUATION
REFORT ICAPER|
Au.ﬂiL.ﬁELE FOR FUBLIC REVIEW
CHtv ™1 Y2l Consolidbed Anssal
Far pubii
wBlic Hsarma fsr the
B0t 1100, detnils ons ek

m. Ciry o Fart

e Ny emser 15 1hrsush RDecamber
WI‘I CAPER wilt b hald Decamber 1,
avoliobie ai

CAFER raview e o Cear s {f
aut

--a af =vr' Coming hn made in
funl Action Flan,

o me.uuuu I-'lul
Tha Cily pre 5 o 1 d by par it ol
Jatnn dn LFhen Bavalment it o h L e £ @ recipess al
federnl HI/D funids
The CAFER nclutes o gescripien of e resiurces mode ovolisole, (he

Irvaned 0f penlBle FES0wces, I o S sl

ments, 1ha rad o aon
lalus of parsons
ather

i o AFIrm|
ncfions indicol e i rivien o

waing, ond i n e
At atice Ban, Te oo SacUmET] vl B0 TYHERNE T MM oA e
City's weebstie of s, (o0 COMSGTIDEaRlnatllly,

S w fues, PO Hin S8, BES31
aiwe Thon Ecember 15, 27 nformation, conink |
{II'\' s Socal SIIIIUIMI:IIIII'\' Dﬁurlmml TR, CHizens may olss
ol v dpress INGIF vigws

i e

R T
il

hiic ineut are fully
n Spanish or ancier inavope of no cosi W 0
transksmed 10 ar commenicaled W
Sponlah o albar liieose, PleokE coll ¥T0-4184354 & 1iNes e B Cawre. Loy
reaka B ramest for itunetan n Seunah o aller g,

RENDIMIENTO ARUAL CONSDLIDADD B [NFORME OF BYALLIA.
IO [CAl nlllu

Inlwm dr Vo 0
lins. | “Ciedud®) aslarg
annd- B In ravisios publicn el 33 de neviemibes da hasto el 13 da

, 1034 Una Audiencia Pablico pora ol borrpgor del 'CUCG wera
|I aw dicinmbes, I o 0 3 8bem, lul rh-rln v ol enloce esion dsponiniey

B i UG riwa g8 nn‘nrk_(‘- ae W Cludsd o Farl Colliig s i
a8 Elon fanedidedn g &l shes
5 SR Cren PN HSCUmEnIos wn o
@0y ¥ Dearrglio Urbeno e EEUL (M
aue fo Ciudod ey mnwmqei.nw: |I1‘.|Ir Iel ﬂel HUD
El CAPER Inciuv rsirs diseonibies, b beversiin
o ey nmgmnm T wnar 0 0 inversiengs, o
eirsanas y hamilie o 10s oo W I ho ayuSods (g luyends (o cosdiiin
aEin) ¥ 81 Grigan SMIGo e I srsanan. 0 K Gus s e Ty, 1 G e
fumodns BOrs e | oHrmeamente 1o v ente U1, ¥ 0Aras 0Cienes
indicodas en el plos etivafesics ¥ o plon de occan oruel, B0 barroder del

docureny etiora  dlspankle en el sitie web @ o ciudad en
et 86 Redy SoCali U on AT,

Lo8 commmtaricn per dacride del CAFER we pusden m i ol desoricmsrs
ol oa 1o Cludad de Fart Solling en 337 Lanorte Awe, PO

NOTICE TO CRECITORS BY PUBLICATION PURSUANT TO & 1512

0 CREBITORS Esluim of STEVEN JAMES TILLMAN, wka
VEN | LAV, abta STEVEN TILLMAN, Daremsad Cose Nember
‘.muPH:«] Al porsans hoive clains sanins e abevenomed esimie are
e u 1he parscnal reuresemaliva er 14 the Lmrn:l
Courl o8 Larimer Causly, Coliwenn, &n or beleru Dember | o e
claims mu be
Authoriped Iurrw-u v,
Mnn.cn Ball Jlu.w Elsenhswir Bivi,

'\ll
Mwmmr 18,35, P cmmipar ] 1614
LCOLOTS3G41

AYARD
SALE ™

Batl
o e, Fort Callins MSH oasta del 15 0o IEIemere G 120, Bw Lol
mfarmaciin, conlocre of Deparramento oo Eosienibitaod Sockd e m Chudad
ol WAEEI-AFI Lo Cosdiadindn hamb e (i FEURed BTSN I T C0n
;i ra unpresnr bu pushs o wska,
ot Callies bard los s omod
o Il\-:lnurm SO ¥ 3G

by pors: arceder
W IR AR T RS

s

o avdo, Todce Mo |USGrES HOS 8 BInIGNs
wm ungaal o en alrs iomas, sin ok
0Tk peraomn g cies que e nformecin s |rogucida o toesn oo
AN #spenel 0 & oire diema. Faver de lamar ol $4-40-05 & swinr o
COTEd BECITORIC 0 L BOFD seliCs IrmOTiEn o
SN 0 68 G1PES [0k

a0 (0T8T 04

YARD SALE




X

Subject: CAPER Public Review Period and Pulic Hearing Dnformaticon

Drabe: Friday, November X2, 2004 S:41:00 &M
AtTachments: Imaged ], prg
CAPER P33 Public Beviow & Hearnag Hotics.pdt
E23 CARER PUBLIC REVIEW DRAFT Gl

Hells Partrers!

At the end of each program year, the City of Fort Collins develops a repart for the Departrnent of
Housing and Urban Developrment (HUD) en how the federal funds we received wera used during the
year ba achieve our S-year Caonsalidated Flan goals. This report is called the CAPER [Consolidated
Annual Perfarmance Evaluation Report). The draft FY23 CAPER will be available for public review
and comments now through December 15, 2024, A Public Hearing will be held online December 3,
1:00-2:00pm. During the public hearing you can learn more about the prajects that were funded and
their accomplishments, and provide cormment. Read the full public notice and draft docurnent
[attached), and register for the public hearing by visiting fopoy comfsocialsustainability. Flease share

this infarmation with your clients and/or netwoark and let me know if you have any guestions.

Thank yau!

Dianne Tlalkens
Pronouns: shelher
5rSpecialist, Social Sustainability

City af Fort Colling
222 LAPORTE (222 LAPORTE AVE.)
S70-221-6734 office

dtjglkensi@fraoy com

City

of
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Social Sustainability
Flanning Efforts

Fie Srial Sustainakly
Dprlrnent is cunrenilly
woeking on el rmagr plannng
oz the Human Services
and Hemelessness Priarity
Platharme 2o The HUD 2025-
Z0Z0 Consalidated Plan.

The Human Services and
Homelessness Priority
Platfarms zre [hing documents
that will be revicescd arrualy
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CAPER Public Hearing
Attendance & Comments

Public Hearing 12/3/2024

Attendance

lessica Sylvester, Realtor

Comments

Mone
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Taara Areas

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

12/4/2024

Questions?

Tee why In mk now T Contec] mma latar
Cianne Tjalkens
Granis Program Adminisirmior
bR g o
STO-E1-BT4

14

67



PR-26 Report

* * 0 irdagrted Distunserant and Informuson Sysbem
5, | |3 P26 - COOG Finpncial Summery Report
M gyt Frogesm Year 2023
Pt Colins: , £01

PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR

0F EWTITLEMENT GRANWT

0 SURFLLE LIREAN AEMEWAL

T SECTION 100 GLERANTIND LOAN FLNDS

0% CURRENT YEAR PROGAAM INCONE

5 CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TYPE)

D& PUKDS PETURMED TO THE LIME-OF-CREDIT

D¥a FLMDS RETUAKED T THE LOGAL COBG AO00UNT

07 ADDIETMENRT TO SOMPUTE TOTAL AMANLABLE

0= TOTAL AVAILAELE (5LUM, LINES 01-07)

PART I1: SUMMARY OF CDAG EXPERDITURES

0% DISBURSEMENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMING/ADKINISTRATION
10 ADRISTMENT TO QOMPUTE TOTAL AMOUNT SLEECT TO LOWRMOD BENEFIT
11 AMOUNT SUBIECT TO LOWMCD EENEFIT (LIME 08 + LIKE 100

17 DISBURSED 1N 1015 FOR PLARKINGIADMINISTRATION

1% DISBURSED IM ID1S FOR SECTRON 108 REPAYMENTS

14 ADUUISTRENT TO QORMPUTE TOTAL EXFENITURES

15 TOTAL EXPEMDITURES {SUM, LIKES 11-14)

1& UMEMFENDED BALANCE [LIME DB - LINE 15}

PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD

1T EXFEMDEDR FOR LOWMWOD HOUSING I S5PECIAL AREAS

18 ExPEROED FOR LOWWOD HIATLNIT HOUSING

1% DISBURSED FOR OTHEA LOWAKWOD ACTIITIES

20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT

21 TOTAL LOWAKOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOWMYMWON CRECIT {LIKE ZLALINE 11)

LOW/MOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAN YEARS(FT) COMERED BN CERTIFIGATION

24 CLMULATINE KET EXPERDITURES SUBJECT TO LOARAOD BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BEMEFITING LOWMOD FERSONS

26 PERCENT BENEFIT TO LOWMOD PERSONS [LINE Z5AINE 39)

FART Iv: PUBLIC SERYICE (FE) CAP CALCULATIONS

2 DISBURSED 1N 1015 FOR PUBLIC SERVICES

PS UKLIQUIDATED DELICATRONS AT ERD OF CURRENT PROGRAM YEAR
P5 UKLICUIDATED DBLIGATEONS AT END OF PREVIOLES PROGHRAM YEAR
ADMISTMENT TO COMPUTE TOTAL FS DELICATIONS

TOTAL PE OBLIGATIONS [LINE 27 + LINE 28 - LINE 28 + LINE 30)
EHWTITLEMENT GRAKT

PRICH YEAR PROGRAM INCOMWE

ADLISTRERT TO COMPUTE TOTAL SUBJECT TO PS Cap

TOTAL SUBECT TO FS TR (5UM, LINES 32.34)

B PIRCINT FUNDS DBLIGATID FOR PS5 ACTIVITIRS (LINE 2100060 5)
PART V. PLANMING AMD ADMINISTRATION [PA) CAP

37 DISPURSED IN 1015 FOR PLARKINGIADMINISTRATION

PA UMLIQLACATED OBLICATIONS AT EMD OF CURRENT PROGRAN YESR
Py UNLIQUADATED DELIGATIONG AT END OF PREVIDLIS FROGRAM YEAR
ADMIETMERT TO COMPUTE TOTAL P4 OSLIGATIONS

TOTAL PA QBLIGATIONS (LINE 3T + LINE 38 - LIME 38 +LINE 40}
EWTITLEMENT GRAKT

CLRAENT YEAR PRDGRAM INCONVE

ADLLISTRINT TO COMPUTI TOTAL SUBIRCT To Pe CaE

TOTAL SUBXECT TO FA CAP [SUM, LIKES 42-44)

PERCENT FUNDS OBLIGATED FOR FA ACTINITIES (LINE AL0LINE a5)

FEHBEEYR

[ EN-E-N-N- NN

CAPER
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867,030,590
1,107, 281 40
0.0

0,00
164,538.09
i

0.0

i

000
2.273.800.99

1,399, B34.51)

1,359, B34 51
210,502 0
0.0

0o
1,818,436 84
621,333,156

0.0
9L 0 30
476,028 50

LB

1,300, B34 51
100 THIH

F¥: FY: P2
00

0.0

QHFH

168, 736,00
0.0

i

000

105, 736,00
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24,6567
00
113183667
151HFH

210,532 04
000

i

000
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1,107, 281 40
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oE x5 irgagrited Disturssmant and Indormagion Systam PAGH: H
S FR2E - COOG Fnancial Summary Repart
Bt i Frogesm Ve 2023
Foit Cellins:, £
LIME 17 DETAIL: ACTIVITIES TG CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data.
LINE 18 DETAIL; ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
: l.!?‘:jsm 1043 heshity Aethvity Has Cati m D Amuour
=TI 1564 619 Coniler Behab 14 LMH FIORH.00
wer 4 1966 village on Impala 148 LWH $E03 402,30
.- I 1576 Plum Flace Rehabigation 148 LM S1LLO00.00
148 Mntros Code §022.906.30
Total F022,906.10
LINE 18 DETAIL; AGTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan 1015 145 Voucher Matrix  National
Year  Project Activity  Nmber Sy Name Code  Objective _ Drawm Amount
E=-E I 1578 G848403  L'Aiche Homes al Heartsde HI i) LM S307 26250
] Matri Code $307,252.50
e 7 1573 GESGGZ  Cathobe Chanties: Samorgan Hoes nar LM SL0.1T7.61
wes 7 1973 BEIEL1  Camtabic Chariliss: Samaritan Hinsa aT LM S26.300.00
;e 7 1573 GEZ2E1S  Cathobc Charities: Saomorgan House nar LM £2.630.50
wes 7 1673 HIS346  Catfuske Charilies: Sarmirian Hinsi nsT L 15 500,08
e 9 1571 GEST4TE  Family Housing Metwork: Shelter Programs 0ar LM B4.500.00
X 8 10 ABIELS  Famiby Mansineg Hestwark: Sheiter Prograns 0 e $5952.00
s 9 1571 621394 Family Housing Metwork: Shelter Programs ik LMC §5.218.00
.- I 1571 aEaesl  Family Mousing Netwark: Shelter Programms nar LM F5.000.00
oar Mutrix Cade STLEBE.00
20aN L] 1w [= iy & Domestic Voles Dseepgancy Sl NG (L = $H.A02. T4
s & 1572 GO0RI0T  Crossmads Salehouse: Domestic Vioknoe Emesgency Sheier [iE] LM 512 36209
E-E I ] 1972 GE4I01  Crossmads Salehoues: Domestic Vinlence Emergency Shalbar [ L SL8500. 50
ey & 1972 GIS3540  Crossmads Salehouse: Domestic Vioknoe Emergancy Shaiar i) LM $7.260.67
050 Matrix Code $44,132,00
:;2s 0 1568 GESEE1  Meighbor o Meighbor: Homelessness Fraventon i1 LMC $6.367.680
23 W 1368 GERLOAT " Tevennmn L] LM SEO4L00
:es 0 1968 GOJB4SE  Maighbor oo Maighbor: Homak Pravantion 5 LM S31867.01
23 10 1368 GEGIEGE ghibor i Neighbor: Fravennom 1] LM FELLE ]
o] Matrix Corde §54,316.00
Tozal 54 70,960, 50
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Acttity 1o
Flan D15 145 Voucher  prepare for Fund  Matrix  National
Year  Project Activity  Number ;ndnwﬁm""" GretMumbst Ty Cods  Obpestive
Coromayins Drmvan Amount
e 7 1573 GESGGZ Mo Cathols Chanties: Samariian House EZIMCOEI00E  EN nar LM £16,177.61
wes 7 1673 BELELL Mo Cathsla: Chirtiis Sasaitan s BZAMCOENE P 0sT L £26,305.00
meE 7 1573 GE22ElE Mo Catholic Chanties: Samariian House EIMCGE0E  EN 0aT LM $2.030.50
wes 7 1973 HESaE  No Calhiols: Chardis: Samsnitan Fines BZIMCOENNE  EN 03T L £15 50063
:eE 9 1571 GESTTE Mo Family Housing Megwork: Shelter Frograms EXMCOEN0E  EN ik LM F4.5I0.00
.= 1571 Gl No Famity Housng Metwark: Stwltar Progeams EZIMCOENE P nar LM $3,052.00
s 9 1571 602134 Mo Family Housing Meowork: Srelter Programs EXMCOROE  EN oaT LM §1218.00
.- I 1571 GE21zB4 Mo Famity Housng Metwark: Shelter Frograms EZAMCOE0E P nar LM $4,000.00
wes 9 1971 GI53E51 Mo Family Housng Megwork: Sraltar Programs BIIMCORON BN k1 LM §5.000.00
0T Matrix Code $71,. 700,00
ik} 2 1872 BEGDEZD Mo Cressioads Safahoiss: Domeshc Viokinos Emargency Shaher [Era Uil e ] L] [it=r] LMC BB OHZ.T4
2e3 8 1872 GEOGLOT Mo Crossronds Safehouse: Domesiic Violencs Emergency Sheher EZAMCOE0E P uiod LM 12362000
2@y & 1972 aldail Mo Croasroads Safafouwa: Domestic viskines Emaigancy Shalar BZIMCOMON  EN 50 LM £15.506.50
2es 8 1572 GEG3EAE Mo Crossronds Salehouss: Domestic Viokencs Emergency Shehier EZIMCOE0E  EN 055 LM $6,718.10
W@y & 1672 HIS3540 Mo Creaancels Saffie: Domislic viskinss Erngncy Shaliar BRAMCOENE P 55 L E542.57
osG Malrix Cati $44,132,00
2@s 1 1068 BESEML Mo Psighbicr 10 Meighbicn: Hormeakassfass Prasantan BIIMCOMO  EN 5 LM 6,367,680
23 10 1568 GESAT Mo Feighbicr o Metghbor: Homelessness Fraverion EZAMCOE0E P 1] LM $6.051.00

CAPER
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Acthaity 1o
present,

R - oo it s
Coronavins Dvawen Amount
wes a0 1566 BIZBASE Mo [T TR T T ——r— DIMCImO BN 05 LD ‘£31.867.61
ez 1568 GeEMEz Mo Meighbor 1o Meighbor: Homelessress Prevemton EMMCOEE  EN g} LMD 00050
050 Mot Code  854,316.00
P Aptivity 1o provent, for, e respond to £ FLGE, TG00
Total #168,736.00
LUNE 37 BETAIL: ACTIVITIES INCLUDED IN THE EOMPUTATIEN GF LINE 37

Pam IDIS  IDMS Vouther Marrix  Mational
Year  Project Activity  Number UMty Mame Code  Objective  Drown Amount
wes s 1560 BEALIT0 LD Program Admnstralion Fr2s Iy ¥6,75L85
ez 1 1568 GBMBATE  CDEG Program Admimstration Fr2z 2 fz8an
w0s 1 1560 BESERSD  COEN Program Adnsnstralion Fr2 214 £18A7LE
ez 1 1568 GETDOLE  CDEMG Program Administraticn FY2d 214 Lz
foerk ] 1 1968 BETHIND  COESG Program Adminsiralion Frad FREY £12, 05429
mo: 1 1568 GEGLIEE  COEM Program Administraticn FY2: 214 $7,8m0,87
xe3 1 1508 E0IOA0  COBNG Program Adminstration Fr2a 214 510000
gz 4 1560 BO0MAD  CDED Program Administraticn FY2s 214 £30.057.36
xez 1 1508 GEZIELL  CDENG Program Admimstration Fr2a 21 1075000
w03 4 1860 BI3E03  COEND Program Administraticn Fr2s 21a £20.857.30
mer 1 1568 GMMZEAZ  CDEG Program Adminstration Fr2z 2 oA
w03 1 1560 BOS141%  COERG Program Adwinstralion Fr2 218 £22.750.83
ez 1 1568 GEGOZSE  CDEMG Program Administraticn Fr2d 2 L7818
T18 Mot Code  S2iB.sazod
Tatal 210,532,004

CAPER
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