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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Fort Collins, Colorado is submitting its 2020-2024 Consolidated Plan. The Plan has been
prepared according to HUD requirements. The Plan will govern the City’s investment of federal funds for
persons experiencing homelessness, housing, and non-housing community development activities for
the next five-year period. This plan will be updated annually through preparation of the Annual Action

Plan.
2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

High priority needs identified in the Fort Collins Five-Year Consolidated Plan include both housing and
non-housing community development, persons experiencing homelessness, and special population
needs. The City of Fort Collins has developed and managed a robust Citizen Participation process to
solicit stakeholder and resident input on priority needs. The City has integrated that Citizen Participation
process with research on the scope of those needs. The City of Fort Collins’ Economic Health Strategic
Plan, the Social Sustainability Strategic Plan, the Social Sustainability Gaps Analysis and the Housing
Affordability Policy Study all provide data and recommendations for City actions to address the needs of
both affordable housing and non-housing community development needs. These various findings have
been incorporated into both the Needs Analysis and Market Assessment sections of the Consolidated
Plan.

Through funding and other actions, the City will seek to address the following five specific priority
needs:

o Increase affordable housing inventory. Increase both rental and ownership housing with the
following priorities: mixed-income housing, permanent supportive housing, and/or housing with
co-location of services (case management, childcare, etc.). Prioritize projects serving special
populations including people experiencing homelessness, families, seniors, unaccompanied
youth, people with disabilities, and people with very low incomes. May include construction,
acquisition, change of use, downpayment assistance, etc.

o Affordable housing preservation. Includes rehabilitation of existing units, acquisition to prevent
conversion to market rate, mobile home preservation, and ownership supports such as
emergency repairs, energy efficiency upgrades, and accessibility modifications.
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e Housing and services for persons who are homeless. Support projects that provide overnight
shelter and/or residency programs for individuals and families experiencing homelessness,
including comprehensive case management for long-term stabilization.

e Prevent homelessness. Includes diversion, reunification, short- and long-term financial
assistance (rent, utilities, etc.), comprehensive case management, service coordination, and
supportive services.

e Services for low- and moderate-income populations. Prioritize special populations such as
seniors, people with disabilities, unaccompanied youth, people experiencing homelessness,
LGBTQIA+, people of color, and other historically underrepresented or under-resourced
populations. Priority services include senior and disability services, mental health care, case
management, and transportation.

3. Evaluation of past performance

Overall, during the last five-year reporting period for Consolidated Annual Performance Evaluation
Reports (CAPERs) the City has received satisfactory reviews regarding its performance in meeting goals
set forth in the Five-Year Consolidated Plan and each year’s Annual Action Plan. Additionally, HUD
continues to conclude that the City of Fort Collins is administering its programs in a manner consistent
with the applicable regulatory requirements. Review and conclusions are based solely on information
available to HUD, and do not constitute a comprehensive evaluation or approval of specific activities.

The positive performance evaluations reflected progress made towards goals considered by HUD to be
worthwhile and necessary community improvements. Updated research and analysis of community
needs, as well as fresh citizen input, has supported the continuation of goal setting and outcomes
similar to previous plans. The City of Fort Collins has responded to all technical assistance provided as a
part of any HUD review and evaluation.

4. Summary of citizen participation process and consultation process

Citizen and stakeholder participation components are a critical process in the development of the
Consolidated Plan and are a priority for the City of Fort Collins. The Social Sustainability Department
encouraged meaningful public participation in the Consolidated Plan process, especially by low- and
moderate-income residents, as well as those in legally protected classes. The department conducted a
broad consultation process, including interviews, workshops, and focus groups with public and private
agencies that provide affordable housing, homelessness prevention and intervention efforts, health and
human services, education, and funding.

Input from a broad range of community members was collected during the development of the
Consolidated Plan. The public was encouraged to participate through multiple modes, including a
Community Questionnaire, a Community Open House, through submittal of written comments
regarding the draft Plan, and the City Council Public Hearing to adopt the plan. The Social Sustainability
Department notified the public about opportunities to participate in the process on the City website,
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through publication in the local newspaper, through housing and service providers, through public
notice partners serving underrepresented populations, and through social media. Additionally, City staff
provided presentations to six City Boards and Commissions comprised of resident volunteers which
focus on housing, human services, and special populations. Input from community members was used
to determine high priority needs and goals.

5. Summary of public comments
Qualitative feedback collected through the community questionnaire, public hearings, and stakeholder
meetings provided insight into priority need from the entitlement grant beneficiary perspective. Top

priority needs were identified as:

e Affordable housing

e Supports for people experiencing homelessness

e Preventing homelessness

e Increasing access to services, with emphasis on case management
e Childcare

Public comments received during the 30-day Public Comment review period for the draft Consolidated
Plan: no comments received.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were not accepted.
7. Summary

The final City of Fort Collins Five-Year Consolidated Plan and Year 1 Annual Action Plan will be published
in August 2020 and submitted to the U.S. Department of Housing and Urban Development (HUD).
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator Fort Collins Social Sustainability Department
HOME Administrator Fort Collins Social Sustainability Department

Table 1 — Responsible Agencies

Narrative

The Fort Collins Social Sustainability Department allocates federal Housing and Urban Development
(HUD) CDBG and HOME funds, and local City of Fort Collins funding to housing and human service
agencies to meet the needs of low- and moderate-income citizens. The department also implements
policies promoting and supporting self-sufficiency for low- to moderate-income citizens.

Consolidated Plan Public Contact Information

Dianne Tjalkens

Grant Programs Administrator
Social Sustainability

City of Fort Collins
970.221.6734
dtjalkens@fcgov.com
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

Community member and stakeholder participation components are a critical process in the
development of the Consolidated Plan and are a priority for the City of Fort Collins. The Social
Sustainability Department encouraged meaningful public participation in the Consolidated Plan process,
especially by low- and moderate-income people, and those in legally protected classes. The Department
conducted a broad consultation process with public and private agencies that provide affordable
housing, homelessness prevention and intervention efforts, health and human services, education, and
funding. Many stakeholders were directly consulted during the development of this plan, a community
guestionnaire was widely distributed and received incredible feedback, and City Board and Commission
members provided additional public input. Social Sustainability Department staff participate on a
number of community boards and planning groups whose work impacts and informs the Consolidated
Plan process as well.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Fort Collins Affordable Housing Board advises City Council on matters related to affordable
housing in Fort Collins and assists with preparing the City’s Affordable Housing Strategic Plan. In 2014,
the City commissioned a Housing Affordability Policy Study (HAPS), which identified distressed
populations experiencing cost burden in the Fort Collins rental market. Housing providers and service
agencies, as well as the Fort Collins public, were consulted and involved in public forums related to
housing needs and policies during the development of this study.

The City has recently commissioned an update to the Social Sustainability Gaps Analysis as part of the
initiative to build a cohesive, coordinated approach to community sustainability across City departments
and with community partners.

Social Sustainability Department staff work closely with public and assisted housing providers, as well as
private and government health, mental health, and service agencies to distribute HUD and City grant
funding; identify high priority housing and social service needs that can be addressed by the City; assess
the impact of current efforts and programs to meet needs; and plan for future programs, projects, and
activities to address housing and community development needs.

The City supports programs such as the Community Behavioral Health Treatment program, where wrap-
around services are part of housing solutions and placement. The City continues to build a
comprehensive, formalized approach to supporting community members experiencing homelessness
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through support of initiatives such as the Housing First Initiative and Outreach Fort Collins. City
representatives are also actively involved in the two-county effort toward providing a Coordinated
Access Housing Placement Specialist as well as serving on the steering committee for the Northern
Colorado Continuum of Care, a subgroup of the Balance of State Continuum of Care.

In 2016, the City initiated NoCo Housing Now, which has since grown to become a regional work group
that explores regional housing solutions and provides opportunities to learn from regional colleagues.
This group is active in legislative review and in data collection and analysis.

City staff members participate on steering committees for Larimer County Strategic Plan, to develop
goals and strategies in partnership with the County. Goal and objective areas include public
infrastructure, economic opportunities and equity, community health and resilience, childcare, and
other community service needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Agencies from the Northern Colorado Continuum of Care (NCCC) which includes the cities of Greeley,
Loveland and Estes Park meet on a monthly basis. Members represent nonprofits, and State and local
government. The Social Sustainability Department’s Director is participating on the governing board for
the NCCC, which is applying for funding as a separate Continuum of Care for the first time in 2020. The
NCCC is focused on long-term planning and addressing the needs of homelessness on a policy level,
coordinating the point in time count, and working to meet the requirements of the McKinney-Vento
Homeless Assistance Act. The NCCC has implemented the Homeless Management Information System
(HMIS), and measures the effectiveness of agencies funded through the McKinney Vento funding
streams. The NCCC continues to work with area healthcare providers, homeless services providers, and
other care institutions to establish coordinated discharge planning processes. Additionally, the City
provides funding and volunteers for the annual Point in Time (PIT) count each January. The PIT,
spearheaded by the NCCC, is a community-wide effort to gather critical data on persons experiencing
homelessness.

The City is also working closely with the Housing First Initiative (HFI) which tracks long-term homeless
individuals, and the regional Coordinated Assessment and Housing Placement System (CAHPS). Several
agencies, including Housing Catalyst, have implemented a vulnerability index (VI-SPDAT) to assess which
people are at the highest risk if they remain homeless. It is used to prioritize individuals for housing
placement when units become available and is the primary tool used by CAHPS.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Consolidated Plan Fort Collins
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The City of Fort Collins does not receive ESG funding.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan Fort Collins
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Housing Catalyst
Agency/Group/Organization Type PHA
What section of the Plan was addressed Housing Need Assessment
by Consultation? Public Housing Needs
How was the Housing Catalyst (HC) staff were interviewed to gather
Agency/Group/Organization consulted input used to create the Housing Needs Assessment
and what are the anticipated outcomes and Public Housing Needs sections of the Consolidated
of the consultation or areas for improved | Plan. Housing Catalyst provided data related to current
coordination? clients and those on the waiting list for services, recent
plans and reports, details about housing developments,
future development plans, and the needs of their
clients.
2 | Agency/Group/Organization Colorado Balance of State Continuum of Care
Agency/Group/Organization Type Regional organization
Planning organization
Continuum of Care
What section of the Plan was addressed Homelessness Strategy
by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
How was the The Social Sustainability Department Director is a Board
Agency/Group/Organization consulted member of the Northern Colorado Continuum of Care
and what are the anticipated outcomes (NCCC) and was directly consulted with on the above
of the consultation or areas for improved | sections of the Consolidated Plan. SSD and the NCCC
coordination? are in continuous communication and coordination.
NCCC recommendations influence the trajectory of
homelessness response and prevention.
3 | Agency/Group/Organization CITY OF FORT COLLINS

Agency/Group/Organization Type

Other government - Local

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Lead-based Paint Strategy
Homelessness Strategy

Non-Homeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

Broadband Needs & Hazard Mitigation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Many City of Fort Collins departments were consulted
to gather information on current City priorities,
programs, and initiatives; the housing market and
conditions, economic development efforts,
neighborhood conditions, City growth, low-income and
special needs populations, broadband needs, and
climate hazard mitigation. These City departments
include: Social Sustainability, Economic Health,
Environmental Services, Stormwater, Utilities,
Broadband, and Planning, Development &
Transportation. Input from City departments and staff
were considered when developing the Consolidated
Plan goals and priority needs. City Council members
filled out a targeted survey to gain their insights into
priority needs and goals.

Agency/Group/Organization

Root Policy Research, Inc.

Agency/Group/Organization Type

Community planning and housing research firm

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Root Policy developed the 2020 Gaps Analysis for the
City of Fort Collins. Data from this study was used to
supplement other data sources and provide a clearer
picture of the current available community services and
housing market.

Agency/Group/Organization

Poudre School District

Agency/Group/Organization Type

Services-Children
Services-homeless
Publicly Funded Institution/System of Care

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved

coordination?

Poudre School District's McKinney Vento program
provided insights, information and data regarding the
state of homelessness within the student population in
Fort Collins.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Fort Collins has made a concerted effort to allow all agencies who serve low- and moderate-

income residents to participate in the Consolidated Planning efforts. More than 50 organizations and

departments of the City were consulted in the development of the Consolidated Plan. Listed above are

only those organizations that contributed directly to the text of the Plan with data and information. A

complete list of organizations that were consulted with in the preparation of the Plan is included as an

attachment.

All community members of Fort Collins were also invited to participate in the planning efforts, through a

Community Questionnaire, public forums, and by providing written comments. Agencies and citizen

groups may have chosen not to participate, but all were invited to do so.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Care

Balance of State

Goals are complementary and mutually supportive, based

Strategic Plan

Continuum on active communication, and City representation on the
Northern Front Range Continuum of Care (part of the
Balance of State Continuum).
Affordable Housing City of Fort Goals are complementary and mutually supportive, based
Strategic Plan Collins on active communication, stakeholder input, available
resourcing and capacity, and decision-maker prioritization.
Social Sustainability City of Fort Goals are complementary and mutually supportive, based
Department Collins on active communication, stakeholder input, available

resourcing and capacity, and decision-maker prioritization.

(91.215(1))

Consolidated Plan

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

Fort Collins 11




The City of Fort Collins works closely with Larimer County, the State of Colorado Department of Local
Affairs and other state offices to meet the needs identified in the Consolidated Plan and to implement
programs and projects to meet our goals. Many agencies serve Fort Collins, other Larimer County
jurisdictions, and the unincorporated areas of the County. Programs such as the Larimer Home
Improvement Program (LHIP) are coordinated and funded County-wide to reduce duplication. Funding
for many projects and programs identified in the Consolidated Plan comes from the State of Colorado,
through resources such as the Emergency Solutions Grants (ESG), HOME program, and Colorado Housing
and Finance Authority’s (CHFA) Low Income Housing Tax Credit (LIHTC) program. The City of Fort Collins
will continue to coordinate with other local and state agencies during the 2020-2024 Five-Year
Consolidated Plan.

Staff also regularly participate in local and regional conferences that promote regional collaboration.
The City’s Mayor and Council are active in regional and state initiatives including:

J Colorado Municipal League Board of Directors

J Colorado Municipal League Policy Committee

o National League of Cities Human Development Committee
o Larimer County Behavioral Health Policy Council

o Mayor’s Challenge to End Veteran’s Homelessness

Narrative (optional):

Consolidated Plan Fort Collins 12
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PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Input from a broad range of community members was collected during the development of the Consolidated Plan. The public was encouraged to
participate through multiple modes, including a Community Questionnaire, a Community Open House, through submittal of written comments
regarding the draft Plan, and the City Council Public Hearing to adopt the plan. The Social Sustainability Department notified the public about
opportunities to participate in the process on the City website, through publication in the local newspaper, through housing and service
providers, through public notice partners serving underrepresented populations, and through social media. Email notice of the community
questionnaire included an option to request paper copies of the questionnaire in English and Spanish, and multiple organizations requested
paper copies. City staff took the questionnaire to the Food Bank for Larimer County to solicit input directly from their clientele. The webpage
providing updates and ongoing information on the Consolidated Plan included Spanish translation, and interpretation was available for all
events. Additionally, City staff provided presentations to six City Boards and Commissions comprised of resident volunteers which focus on
housing, human services, and special populations; and City Councilmembers responded to a survey regarding priority needs and funding focus.

One stakeholder workshop and three focus groups were used to solicit input from service providers. Participation included 35 attendees from 32
organizations representing human services, County, Health District, Continuum of Care, Poudre School District, foundations/funders, faith
community, affordable housing providers, Colorado State University, and the Downtown Development Authority. Additionally, City staff
conducted individual and group interviews with over 30 organizations representing health and human service providers, affordable housing
providers, justice system, homelessness coordination, County services, and the local library district.

Input from community members, stakeholders, Council and City Boards and Commissions was used in conjunction with research and available
data to determine high priority needs and goals.

Consolidated Plan Fort Collins 13
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Citizen Participation Outreach

Mode of Target of Summary of Summary of
Outreach Outreach response/attendance comments received
Targeted Stakeholders: Between August 2019 and January Organization representatives identified housing, homelessness, case management,
Interviews | Service 2020 interviews were held with childcare, and transportation as priority areas of need for both clients and
Providers, organizations representing health and employees. Housing was by far the most frequently noted community need and
Housing human service providers, affordable representatives interviewed consistently believed that most of the CDBG and
Industry housing providers, justice system, HOME funds allocated by the City should be invested in affordable housing.
Experts, City homelessness coordination, County
Department services, and the local library district.
Staff, etc. Emphasis was placed on organizations
serving underrepresented,
underserved, special and minority
populations, as well as known areas of
need such as childcare, senior services,
homelessness, and behavioral health.
Council City of Fort Five of seven Councilmembers Councilmembers identified affordable housing, homelessness, and supportive
Questionn | Collins Council | responded to the Council services as the top areas of need to be addressed with CDBG and HOME funds.
aire (elected Questionnaire Families and people with disabilities were identified as having high need for
officials) affordable rental housing, while priority ownership supports included emergency

repairs and energy efficiency improvements. Homelessness priorities included
prevention and housing, especially for youth experiencing homelessness.
Councilmembers also identified assisted living and increasing the number of
landlords who accept vouchers as a high priority housing needs.

Consolidated Plan
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Mode of Target of Summary of Summary of

Outreach Outreach response/attendance comments received

Stakehold | Minorities 35 representatives from 32 Participants identified the following areas as potential priorities for the receipt of

er organizations attended and CDBG and HOME funds: Increase the supply of affordable housing units, especially

Workshop | Non-English participated. The workshop provided a | for youth and other special populations; Increase the supply of affordable housing
Speaking - presentation of Consolidated Plan units and expand opportunities for voucher holders through landlord engagement;
Specify other basics, including fund sources and Develop rapid rehousing, especially for families, seniors, and youth; Develop mixed
language: restrictions, the allocation process, and | income housing; Provide rental assistance (short- and long-term); Provide
Spanish project timeline. Following the supportive services for housing retention; Support programs that provide

presentation, participants were homelessness prevention; Increase access to affordable, quality childcare; Increase

Human directed through group activities to access to supportive services for marginalized populations; Improve service
services, solicit input on community needs and coordination; Increase access to case management; Increase access to services for

County, Health
District,
Continuum of
Care, Poudre
School District,
foundations/fu
nd

priorities. Interpretation services
provided.

aging in place/senior supportive services; Increase access to public transportation;
Improve access to medical transit for people with low incomes.

Consolidated Plan
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Mode of Target of Summary of Summary of
Outreach Outreach response/attendance comments received
Focus Service Housing: 12 attendees from 10 Participants developed the following priorities and focus areas for the allocation of
Group: providers and organizations representing human CDBG and HOME funds:- Increase the supply of affordable housing units, both
Housing community services, housing providers, community | rental and ownership with the following priorities: mixed income housing, co-
groups volunteers, funders, Colorado State location of services such as case management and/or childcare, accessible units,

University, and the County. Focus
group provided a presentation of
Consolidated Plan basics. Following the
presentation, participants were
directed through a group activity to
refine focus area-specific community
needs drafted in the September 30
Stakeholder Workshop. These priorities
were combined with results of
additional outreach and data to draft
Goals for the Consolidated Plan.

assisted living, and units for the lowest income levels. May include acquisition,
change of use, etc.- Preserve existing affordable housing, including rehabilitation
of existing units, acquisition to prevent conversion to market rate, mobile home
protections, and ownership supports.- Develop temporary supportive housing for
people experiencing homelessness, with priority for special populations including
families, seniors, unaccompanied youth, and people with disabilities; and respite
care for homeless individuals recovering from medical conditions and treatment.-
Provide landlord education and engagement, specifically around acceptance of
vouchers, to increase units of affordable housing and housing for people
experiencing homelessness. May include dedicated staff, relationship-building
events/services, education on source of income discrimination, etc.- Provide
housing retention services for previously homeless individuals and families,
including short- and long-term rental assistance, utility assistance, and onsite
tenancy support, with an emphasis on voucher holders. - Increase access to
services for low- and moderate-income individuals and families, with emphasis on
special populations such as seniors, homeless or unaccompanied youth, people
experiencing homelessness, LGBTQIA+, people of color, and other historically
underrepresented or under-resourced populations. Examples of services include
mental health care, family supports for alcohol or substance abuse disorder
treatment/recovery, transportation, etc.- Increase access to quality, affordable
childcare/early childhood education for all income levels.

Consolidated Plan
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Mode of Target of Summary of Summary of
Outreach Outreach response/attendance comments received
Focus Service Homelessness: 8 attendees from 7 Participants developed the following priorities and focus areas for the allocation of
Group: providers and organizations representing human CDBG and HOME funds: Provide homelessness and eviction prevention services for
Homeless | community services, housing providers, and individuals and families including short- and long-term financial assistance, case
ness groups community volunteers and organizers. | management, and supportive services. Includes rental assistance (short- and long-
Followed same format as Affordable term) and supportive services for housing retention. Provide comprehensive
Housing focus group. service coordination and case management for individuals and families
experiencing or at risk of homelessness, including diversion, reunification, and
travel expenses for relocation.
Focus Service Human Services: 10 attendees from 10 | Participants developed the following priorities and focus areas for the allocation of
Group: providers and organizations representing human CDBG and HOME funds:- Increase access to services for low- and moderate-
Human community services, housing providers, community | income individuals and families, with emphasis on special populations such as
Services groups volunteers, and funders. Followed seniors, homeless or unaccompanied youth, people experiencing homelessness,

same format as Affordable Housing
focus group.

LGBTQIA+, people of color, and other historically underrepresented or under-
resourced populations. Examples of services include mental health care, family
supports for alcohol or substance abuse disorder treatment/recovery,
transportation, etc.- Increase access to quality, affordable childcare/early
childhood education for all income levels.

Consolidated Plan
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Mode of Target of Summary of Summary of

Outreach Outreach response/attendance comments received

Communit | Minorities Questionnaire available in English and Questionnaire results identified the following priority need areas:- Affordable

y Spanish, online and on paper. 303 total | housing for low- and moderate-income households, including developing and

Questionn | Non-English responses: 62% community members, preserving affordable rental housing; increase the supply of permanent rental

aire Speaking - 26% provider staff, 6% government housing with supportive services for persons who are experiencing homelessness;
Specify other employees, and 6% other. and homeless prevention support (such as emergency rent assistance, financial
language: counseling)- Facilities and services for people experiencing homelessness,
Spanish including mental health care, cold weather shelter, substance use disorder

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted
Housing

Service
providers,
affordable
housing
providers, and
workshop and
focus group
invitees

treatment, and case management- Supportive services, including mental health
care, childcare services and facilities, substance use disorder treatment, and
financial assistance

Consolidated Plan
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Mode of Target of Summary of Summary of
Outreach Outreach response/attendance comments received
Webpage | Minorities Webpage was used to warehouse all No comments received.
Consolidated Plan related materials,
Non-English including the community
Speaking - questionnaire, presentations, and
Specify other summaries of outreach efforts.
language: Materials were provided in English and
Spanish Spanish. Link to page was distributed
via partner organizations. 289 visits to
Persons with webpage, with 67 document
disabilities downloads and 74 click throughs to the
Community Questionnaire.
Non-
targeted/broad
community
Residents of
Public and
Assisted
Housing
Email Participantsin | A survey requesting input into the Nearly 80% approval of Draft Goals by 40 respondents. Input was used to refine
Draft Community drafted Goals was emailed to language in the Goals. Summary of findings is included as an attachment.
Goals Questionnaire, | Community Questionnaire respondents
Survey stakeholder who had requested follow-up, plus all

workshop and
focus groups

stakeholders. 40 responses were
received.

Consolidated Plan
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Mode of Target of Summary of Summary of

Outreach Outreach response/attendance comments received

Boards & Members of Boards are composed of approximately | CDBG Commission and Affordable Housing Board provided input into the Needs
Commissi | Boards & 7 to 10 volunteer community members | Assessment and drafting of goals. Senior Advisory Board and Youth Advisory Board
ons Commission who are appointed by Council to their provided feedback on Draft Goals. Goals were well received, and board input was
Presentati respective boards. Four boards were used to refine goal language.

ons provided presentations and consulted

regarding the use of HUD funds. AHB
provides rankings of housing projects
under consideration in annual
Competitive Process. CDBG provides
funding recommendations to Council.
All boards report to Council and
provide feedback on proposed

projects.
Newspape | Non-English Public notices were published in The public comments received were largely statements of gratitude from the
r Ad Speaking - English and Spanish in the local applying agencies.
Specify other newspaper, the Coloradoan, in advance
language: of the Competitive Process, before
Spanish Council decisions on funding, and
before the Public Review Period for the
Residents of Consolidated Plan. Notices were also
Public and distributed via nonprofit partner
Assisted agencies and posted on the City
Housing website.
Public Non- Public Hearing at City Council Meeting, | No comments received.
Hearing targeted/broad | resolution to approve funding
community recommendations of the 2020 Spring

Cycle of the Competitive Process and

appropriate federal dollars.
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Mode of Target of Summary of Summary of
Outreach Outreach response/attendance comments received
Public Minorities Notice of Public Review Period and The online public hearing had no attendees; however, the recording was available
Hearing Public Hearing noticed in the on the Consolidated Plan webpage through the end of the public review period.

Non-English Coloradoan in English and Spanish.

Speaking - Notices were also distributed via

Specify other nonprofit partner agencies and posted

language: on the City website. Interpretation

Spanish services offered on request. Hearing

was held online due to COVID-19 Safer-
Persons with at-Home state orders. The Hearing
disabilities provided an overview of the
Consolidated Planning process and the

Non- Competitive Process for FY20 funding,

targeted/broad | and solicited community input.

community

Residents of

Public and

Assisted

Housing
Public Non- Public Hearing at City Council Meeting, | No comments received.
Hearing targeted/broad | Resolution to Adopt Consolidated Plan.

community

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The City of Fort Collins gathered information to determine priority needs from many sources. The City
has undertaken demographic and housing market research using US Census, Multiple Listing Service
(MLS), CHAS, and other sources. Data in the Social Sustainability Gaps Analysis and Affordable Housing
Strategic Plan also informed the needs assessment. The City conducted a series of workshops and
stakeholder interviews with human service and affordable housing providers, City staff, County staff,
Housing Catalyst, the Poudre River Library District, the Poudre School District, employers, and other
organizations involved with serving low-income and special needs populations. A questionnaire was
made available to all Fort Collins residents, asking citizens to provide their insights into housing,
homeless, special needs and community development needs within the community. All information has
been considered in the drafting of this plan.

This section shows where households of different types have greater housing needs than others.

The data show that disproportionate needs exist in Fort Collins for seniors, low-income households,
people of color, people with disabilities, and single head of household families:

¢ Senior households with at least one person age 75 or older have the highest percentage of households
at 0-30% AMI (20%). 40% of households with one or more children aged six and younger have incomes
at or below 80% AMI. In general, households with older adults or with young children are more likely to
earn less than 100% AMI. The number of seniors in Fort Collins is expected to reach nearly 20% of the
population by 2030.

e Extremely low-income and very low-income families have a greater likelihood of experiencing housing
problems than households with higher incomes. White, Black/African American, and Hispanic
households are impacted at a higher rate than Asian and Native American households. The most
pervasive housing problem, by far, is cost burden. According to apartmentlist.com, 50.9% of renters in
Fort Collins were cost-burdened in 2018.

* Black/African American households are cost-burdened at a significantly higher rate (60%) than average
(38%). As incomes rise, the rate of housing problems decreases, however, Black/African American
households continue to be disproportionately impacted even at higher incomes.

* Poverty data for Fort Collins shows that Hispanic/Latinx households had a 6.2% higher incidence of
poverty than non-Hispanic or Latino households in 2017. Although just 12% of the general population in
Fort Collins is Hispanic/Latinx, 42% of public housing and 23% of voucher holders are Hispanic/Latinx.

* Forty-eight percent (48%) of public housing residents and 38% of voucher holders are female headed
households with children. Thirty-eight percent (38%) of public housing residents and 26% of voucher
holders are households with children. 10% of public housing residents and 7% of voucher holders are
non-elderly households with children with a disabled household member.
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 According to the PIT, the majority of respondents were chronically homeless and/or self-reported a
disability. 42% of individuals tracked through the Housing First Initiative report having a disability.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Between the year 2009 and 2015, the population in Fort Collins rose 6%, while the number of
households rose 11%. Median incomes rose 16% during this time period.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 143,986 153,295 6%
Households 53,090 58,920 11%
Median Income $47,843.00 $55,647.00 16%

Table 5 - Housing Needs Assessment Demographics

Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Total Population

According to the Colorado Department of Local Affairs (DOLA), between 2010 and 2018, the population
of Fort Collins grew by approximately 22,000 people while Larimer County grew by nearly 50,000
people. As evidenced in the chart below, the population of Fort Collins is growing at a slower rate than
the County.

Pop:ulatinn Estimate

Jul-10 Jul-11 Jul-12 Jul-13 Jul-14 Jul-15 Jul-16 Jul-17 Jul-18
Fort Collins 144,975 | 146,572 | 145,655 | 152,528 [ 156,565 | 160,853 | 162,525 | 164,285 | 167,236
Larimer County | 300,532 | 305,322 | 310,949 | 316,358 | 324,157 | 333,429 | 239,063 | 344,050 | 350,362

Source: Colorado Department of Local Affairs, Population Totals for Colorado Municipalities

Population Estimate
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Population by Age Range

The following table shows the percent of residents in Fort Collins by age range. While the number of

Jan-13

Jan-14  lam-15

M Larimer County

persons in each range is expected to grow, Fort Collins is expected to see growth in the population over

60 years of age. Currently, there are as slightly more people 60 and over than there are under 17.

Population By Age

Age Category 2010 2015 2018
& to 14 years 11.00% | 10.70% 10.7%
15 to 17 years 3.50% 3.00% 3.2%
18 to 24 years 22.00% | 23.00% 22.9%
15 to 44 years 54.20% | 54.20% 55.0%
16 years and over | 82.20% | 82.90% 83.1%
18 years and over | 79.80% | 80.80% 80.9%
60 years and over | 12.20% | 13.70% 14.7%
62 years and over | 10.40% | 11.80% 12.8%
65 years and over 8% 9.40% 10.3%
75 years and over 4.00% 4.10% 4.2%

Source: ACS 5-Year Estimates, Age and Sex, Table ID: S0101

Population by Age

Consolidated Plan
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Population by Age

75 years and over
65 years and over
62 years and over
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0.00% 10.00% 20.00% 30.00% 40.00% 50.00% ©0.00% 70.00% B0.00% 90.00%

2018 m2015 w2010

Population by Age Change

Population by Race and Ethnicity

The demographics of Fort Collins are anticipated to experience similar trends to the rest of the country,
moving toward a more diverse population. Currently, nearly 90% of Fort Collins residents identify their
race as white, and ethnicity as non-Hispanic. The largest minority group in Fort Collins is persons of
Latinx descent, at 11.4% of the total population. The percent of persons who are Latinx in Fort Collins is
consistent with Larimer County (11.7%) but lower than the state of Colorado (21%).

Population by Race & Ethnicity

Hispanic

or Latino
Race Population | Percent Population | Percent
White 148,431 88.40% 4,528 2.70%
Black or African American 2,148 1.30% 1,845 1.10%
American Indian and Alaska Mative 1,185 0.70% 622 0.40%
Asian 6,014 3.90% 6,521 3.50%
Mative Hawaiian and Other Pacific
Islander 214 0.10% 214 0.10%
Some other race 2,367 1.40% 429 0.30%
Two Or more races 6,866 4.10% 4,918 2.90%
Total population 167,823 99.90% 19,077 11.40%

Source: 2018 ACS 1-Year Estimates ACS Demographic and Housing Estimates, Table ID: DP05
Race and Ethnicity Percents
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Population by Race and Ethnicity

Total population
TwO Or more races
Some other race
Mative Hawaiian and Other...
Asian
American Indian and Alaska Mative

Black or African American

White
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HPopulation W Hispanic or Latino

Source: 2018 ACS 1-Year Estimates ACS Demographic and Housing Estimates, Table 1D: DP05
Population by Race and Ethnicity Graph

Hispanic Origin by Census Tract

The following map shows Hispanic persons are concentrated in census tracts in northern Fort Collins.
These census tracts are reflective of the Buckingham, Andersonville, and Alta Vista neighborhoods that
have historic roots for the Hispanic community, as well as the Hickory Village area.
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Poverty

The following tables provide information about persons in poverty living in Fort Collins. The number of
persons in poverty has grown from 24,988 in 2010 to 25,861 in 2018. The poverty rate, however, has
remained consistent, with the overall rate hovering between 17% and 19%. Poverty rates for children,
seniors, and people who are employed have also remained consistent among each category.
Fortunately, seniors have a lower rate of poverty than these other populations. ACS data estimates that
20.8% of all female-headed households have incomes at less than 100% of the poverty level in Fort
Collins. This is slightly higher than the overall poverty rate for the community.
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Poverty Rate

2010 2015 2018
People in poverty Number | Rate | Number | Rate | Number | Rate
Total 24988 | 18% 27070 | 15% 25861 | 17%
Children 3706 | 13% 3238 | 11% 3,258 | 11%
65 Year and up 735 6% 915 7% 1248 8%
Employed 5178 | 13% 11834 | 15% 11476 | 13%

Source: 2018, 2015 ACS 5-Year Estimates; 2010 ACS 1-Year Estimates
Poverty Rate

People in Poverty
27500
27000
26500
26000
25500
25000
24500
24000

23500
Peoplein Poverty

2010 w2015 m2018

Source: 2018, 2015 ACS 5-Year Estimates; 2010 ACS 1-Year Estimates
People in Poverty

Poverty by Race and Ethnicity

The estimated median household income in Fort Collins is highest for Asian and non-Hispanic white
residents at $65,724 and $62,136 respectively. Median household income for African American and
Hispanic households is roughly $20,000 less than non-Hispanic white and Asian households. Roughly 1 in
4 nonwhite households earn less than $25,000 annually.
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Income by Race and Ethnicity

Population with Disahbilities

Disability

Statistic

People with a Disability

13,266, 8% of population (2018 ACS est.)

Percent with a disability by age

35-64 = 8.4%, 65-74 = 20.5%, 75+ =50%

With a hearing difficulty 4510 people
With a vision difficulty 1855 people
With a cognitive difficulty 4857 people
With an ambulatory difficulty 4951 people
With a self-care difficulty 1445 people
With an independent living difficulty 3382 people

People with a Mental Health Disorder Disability

3544 people, 3% of population (2007 ACS est.)

Source: 2018: ACS 5-Year Estimates, Disability Characteristics, Table ID: 51810

Population with Disabilities

Number of Households Table

0-30% >30-50% >50-80% >80-100% | >100%

HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 10,285 7,090 10,450 6,170 24,925
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0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Small Family Households 2,075 1,950 3,050 2,470 13,775
Large Family Households 245 180 570 400 1,835
Household contains at least one
person 62-74 years of age 1,115 795 1,600 835 3,925
Household contains at least one
person age 75 or older 895 855 925 495 1,370
Households with one or more
children 6 years old or younger 1,050 789 1,104 1,040 3,410

Data Source:  2011-2015 CHAS

Total Households

Table 6 - Total Households Table

Table 6 shows the estimated number of households by household type and Area Median Income (AMI)
level in 2015. The highest concentrations of any household type are in the greater than 100% AMI

income range. Senior households with at least one person age 75 or older have the highest percentage
of households at 0-30% AMI (20%). 40% of households with one or more children aged six and younger
have incomes at or below 80% AMI. In general, households with older adults or with young children are
more likely to earn less than 100% AMI.

Consolidated Plan
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 175 145 115 15 450 15 35 15 10 75

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 65 20 40 0 125 25 0 0 35 60

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 80 90 75 80 325 0 4 55 0 59

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 6,200 | 2,040 390 20| 8,650 | 1,295 730 425 30 | 2,480

Housing cost
burden greater
than 30% of

income (and

none of the

above

problems) 490 | 2,105 | 2,910 550 | 6,055 315 439 | 1,760 895 | 3,409
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Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
Zero/negative
Income (and
none of the
above
problems) 530 0 0 0 530 195 0 0 0 195
Table 7 — Housing Problems Table
Data 2011-2015 CHAS
Source:

Housing Problems

Table 7 through 12 show households with Housing Problems by tenure and income range. Housing
problems are defined by HUD for the Consolidated Plan as:

1. Housing unit lacks complete kitchen facilities

2. Housing unit lacks complete plumbing facilities

3. Overcrowding (1.01-1.5 persons per room)

4. Severe Overcrowding (greater than 1.5 persons per room)

5. Cost Burden (households paying between 30% and 50% of their income for housing)

6. Severe Cost Burden (household pays 50% or more of their income for housing)

In Fort Collins, there were 450 rental units and 75 owner occupied units without complete plumbing or
kitchen facilities in 2015. Of these, most were rentals serving households at or below 80% AMI. There
were 125 severely overcrowded rental and 60 severely overcrowded ownership households in Fort
Collins, while 325 renters and 59 owners were overcrowded in 2015. By far the largest housing problem
experienced by households at 100% of the AMI or less in Fort Collins was cost burden. Renter
households were more likely to be severely cost burdened and owners were more likely to be cost
burdened. There were 6200 renter households at 0-30% AMI that were severely cost burdened, which is
60% of 0—30%AMI households. 4145 renters earning 30-50% of the AMI were cost burdened or severely
cost burdened. There were also 1295 owners at 0-30% AMI who were severely cost burdened. The
majority of cost burdened owners fell in the 50-80% AMI category.
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 6,525 | 2,290 620 115 | 9,550 | 1,335 770 495 75 | 2,675
Having none of
four housing
problems 1,000 | 2,695 | 5,425 | 2,790 | 11,910 700 | 1,335 | 3,915 | 3,190 | 9,140
Household has
negative income,
but none of the
other housing
problems 530 0 0 0 530 195 0 0 0 195
Table 8 — Housing Problems 2
Data 2011-2015 CHAS
Source:
Housing Problems 2
Total of 12,225 households experienced one or more housing problems (approximately 21% of all
households) most of which were cost burdened.
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,330 1,185 775 3,290 374 395 925 1,694
Large Related 150 90 90 330 60 50 120 230
Elderly 635 404 349 1,388 655 390 585 1,630
Other 4,845 2,700 2,185 9,730 515 369 555 1,439
Total need by 6,960 4,379 3,399 14,738 1,604 1,204 2,185 4,993
income
Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS
Source:
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Cost Burden

Cost burden disproportionately impacts the elderly and small families. 66% of elderly households were

cost burdened, while 21% of all small related households were cost burdened.

4. Cost Burden > 50%

Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI

NUMBER OF HOUSEHOLDS
Small Related 1,180 425 45 1,650 324 355 105 784
Large Related 140 35 0 175 60 20 35 115
Elderly 550 220 90 860 450 175 160 785
Other 4,570 1,510 280 6,360 450 195 125 770
Total need by 6,440 2,190 415 9,045 1,284 745 425 2,454
income

Data
Source:

Severe Cost Burden

2011-2015 CHAS

Table 10 — Cost Burden > 50%

57% of small families at 0—-30% AMI are severely cost burdened. Across the board, the lower the income

the more likely a household is to be cost burdened.

5. Crowding (More than one person per room)

Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 95 110 115 80 400 25 4 25 35 89
Multiple, unrelated
family households 0 0 0 0 0 0 35 0 35
Other, non-family
households 50 0 0 0 50 0 0 0 0 0
Total need by 145 110 115 80 450 25 4 60 35 124
income
Table 11 — Crowding Information — 1/2
Data 2011-2015 CHAS
Source:
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Crowding

Crowding is primarily an issue for single family households but impacts only 2% of all households.

Renter Owner
0-30% | >30- >50- Total | 0-30% | >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments: No data was available either through HUD, or from other sources, to populate this table.

Describe the number and type of single person households in need of housing assistance.

While it is difficult to estimate the total number of single person households in need of housing
assistance in Fort Collins because many Colorado State University (CSU) students are included in census
and HUD tabulations, not all of the “other” households that have cost burden and severe cost burden
are students. According to the 2017-2018 InFact report by CSU there were 28,446 students, 70% of
which have in-state residency. The 2014 City of Fort Collins Housing Affordability study anticipated that
by 2018 CSU would have 7550 student beds, leaving 20,896 students needing housing in the community.
According to the 2017 American Community Survey (ACS) 5-year estimates, there are 15,380 one-person
households living in Fort Collins, occupying 25% of total housing units and 29% of rental units. The
median annual income for a single person household in Fort Collins is $31,773. With median rent at
$1190/mth, a single person household would need to earn $47,000 to be not be cost-burdened in their
housing. If single people experience poverty at the same rate as the overall community (17%), is could
be assumed that over 2600 individuals could benefit from housing assistance. Additionally, the annual
Point in Time Count has identified 353 individuals experiencing homelessness in our community, many
of whom are single and have disabilities. Also, 44.2% of people in “other living arrangements” (not
including family households) are at or below 125% FPL. Accordingly, it can be assumed that a large
proportion of single person households (3000+) need housing assistance, including students, seniors,
people with disabilities, people experiencing housing problems, and people currently experiencing
homelessness. The biggest need for housing assistance among any household type, including individuals,
is affordably priced rentals and units for sale.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Victims of Domestic Violence
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Approximately 25,500 women and 20,800 men in Fort Collins are estimated to have experienced
intimidate partner violence (IPV) at some point in their lives. These numbers are based on the most
recent (2010-2012 average annual estimates) State of Colorado lifetime prevalence rates from the CDC
applied to the Fort Collins population of women and men 18 years and older.

Statewide prevalence rates also suggest that in any given year, an estimated 5,000 women and 3,500
men in Fort Collins experience IPV (Male prevalence rates are based on national 12-month prevalence
rates. State 12-month rates are not available.). In FY18, Crossroads Safehouse, the local shelter for
victims of domestic violence, served nearly 700 unduplicated clients.

The January 2019 Point-in-Time (PIT) count in Fort Collins found 16% of people experiencing
homelessness on that night were survivors of domestic violence. These people require safe shelter,
counseling and other services, and often also need job training, housing placement, and an affordable
rental unit.

People with Disabilities

Households with disabled members will be discussed in further detail in NA-45, Non-Homeless Special
Needs Assessment. According to ACS 2018 5-Year Estimates, almost 70% of people over 16 with a
disability are not in the workforce. Those who are employed work primarily in educational services, and
health care and social assistance; arts, entertainment, and recreation, and accommodation and food
services; and retail trade. These fields generally pay less than others—the median pay for a person with
a disability was $6000 less than for a person without a disability. Approximately 20% of individuals with
disabilities are living below the federal poverty limit, which is significantly below the Area Median
Income and Self-Sufficiency rates for Fort Collins. The most common assistance needed for households
with a disabled household member are access to accessible housing units, accessibility modifications for
existing housing, access to public transportation, and rent restrictions to reduce household housing
costs. Refer to Population with Disabilities chart above.

What are the most common housing problems?

The most common housing problems in Fort Collins, by far, are Cost Burden and Severe Cost Burden.
Housing costs in Fort Collins and throughout Colorado have been rising dramatically. The supply of
available units has been on the decline and households with moderate, low, and extremely low incomes
are less able to pay for escalating housing costs than those with higher incomes. Please see the Housing
Markets section for more information on the cost of housing in Fort Collins.

Are any populations/household types more affected than others by these problems?

¢ A total of 12,225 households experienced one or more housing problems (approximately 21% of all
households) most of which were cost burdened. Cost burden and severe cost burden are more likely
among renters but remain a significant problem for lower-income homeowners as well.
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¢ Extremely low and very low-income households are more likely to experience housing problems than
those with higher incomes.

* Black/African American households are disproportionately impacted by housing problems and severe
housing problems at every income level and are cost-burdened at a higher rate than any other race or
ethnicity.

¢ Small related and other households are most affected by cost burden.

® 57% of small families at 0-30% AMI are severely cost burdened. Across the board, the lower the
income the more likely a household is to be cost burdened.

¢ Cost burden disproportionately impacts the elderly and small families. 66% of elderly households were
cost burdened, while 21% of all small related households were cost burdened.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

The Housing First Initiative collects data on the contributing factors leading to homelessness. These
factors are self-reported by people who have become homeless. The top ten reasons identified for
becoming homeless are: inability to pay rent or mortgage, lost job or inability to find work, relationship
problems, being asked to leave their housing, mental illness, bad credit, alcohol or substance abuse
problems, family or personal iliness, domestic violence, and discharge from correctional institution.
Additionally, nearly 40% of those people in Fort Collins who have experienced homelessness 6 months
or more have zero income. 54% of 2019 Point in Time Count respondents reported at least one disability
and 16% reported fleeing from domestic violence.

Households spending 50% or more of their income on housing (severely cost burdened) are considered
at risk of homelessness. These households have limited capacity to adjust to rising home prices and are
vulnerable to even minor shifts in rents, property taxes, and/or incomes. This is especially true for low
and extremely low-income households. In 2015, there were a total of 6440 renter households at 0-30%
AMI, 1284 owner households at 0-30% AMI, 2190 renter households at 31-50% AMI, and 745 owners at
31-50% AMI with severe cost burden in Fort Collins. Many severely cost-burdened households are low
and very low-income families, elderly, and “other” households. Fort Collins has a very low vacancy rate,
and price restricted rental properties are short in supply (there is currently a 3-5 year wait for all
subsidized housing programs through Housing Catalyst). Households who fall behind in rent or mortgage
payments will find it difficult to find a less costly unit within Fort Collins.

Homeless providers and housing providers interviewed during the preparation of the Consolidated Plan
indicated the biggest hurdles for their clients are finding affordable housing and retaining the housing
they enter. This is also true for victims of domestic violence. Households will struggle to avoid the
homeless cycle without housing that costs 30% or less of their income.

Formerly homeless families and individuals nearing the termination of rapid re-housing assistance need
extended case management and/or supportive services to ensure continued housing stability. Case
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management can provide support and resources necessary to retain their housing. Landlord
engagement is also an identified area of need, both to encourage the acceptance of vouchers as well as
to support tenants in maintaining housing in the community.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Fort Collins does not provide estimates of any specific at-risk populations.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing cost and housing availability are the two housing characteristics most linked to housing
instability. The Fort Collins rental housing market is tight, and the rise in rent and sales prices, combined
with low vacancy, is causing households to be priced out of the market, experience cost burdens of 30-
50% or more, and are forcing some households to double up. Homelessness intervention providers
report a need to extend emergency rental assistance from a typical once per year limit to up to three
years depending on client circumstances. As noted in NA-40, people experiencing homelessness in Fort
Collins report the top reasons for losing housing include inability to pay rent or mortgage, loss of a job,
relationship difficulties, being requested to leave, behavioral health issues, and credit challenges.

Discussion

Please refer to the MA-15 Cost of Housing section of the Consolidated Plan to read more about housing
costs, and the gap in prices and unit availability for households in Fort Collins.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when the members of racial or ethnic groups at a specific
income level experience housing problems at a greater rate (10% or more) than the income level as a
whole. The following data has been provided by HUD to conduct an analysis of disproportionate needs
in Fort Collins.

The four housing problems* identified by HUD and included in this analysis are:

1. Lacks complete kitchen facilities

2. Lacks complete plumbing facilities

3. More than one person per room

4. Cost burden greater than 30%

0%-30% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 8,665 895 725
White 6,995 735 440
Black / African American 109 15 0
Asian 165 25 130
American Indian, Alaska Native 60 0 20
Pacific Islander 0 0 4
Hispanic 1,055 125 105

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Data Source:  2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Extremely low-income families have a greater likelihood of experiencing housing problems than
households with higher incomes; white (86%), Black/African American (88%), and Hispanic (82%)
households are impacted at a higher rate than Asian (52%) and Native American (75%) households.
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30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,605 1,474 0
White 4,715 1,159 0
Black / African American 35 30 0
Asian 90 14 0
American Indian, Alaska Native 10 0 0
Pacific Islander 4 0 0
Hispanic 555 215 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source:  2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Very low-income households are nearly as likely as extremely low-income households to experience

housing problems in Fort Collins, 79% overall. Black/African American households are the only category

to have a lower rate of housing problems, while 100% of Native American and Pacific Islander

households have housing problems.

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,785 4,670 0
White 4,930 3,805 0
Black / African American 145 15 0
Asian 135 105 0
American Indian, Alaska Native 4 25 0
Pacific Islander 0 25 0
Hispanic 400 600 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data Source:  2011-2015 CHAS
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*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Housing problem issues dramatically decrease in frequency between 30-50% AMI and 50-80% AMI
households, with the exception Black/African American households. These households are negatively
impacted at a rate of 91%, while the average is 55%.

80%-100% of Area Median Income

of the other

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

housing problems

Jurisdiction as a whole 1,635 4,535 0
White 1,445 3,875 0
Black / African American 10 15 0
Asian 0 110 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 4 0
Hispanic 120 475 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data Source:  2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

As incomes rise, the rate of housing problems continues to decrease; however, Black/African American
households continue to be disproportionately impacted at 40% experiencing housing problems, while
the average for this income range is 26%.

Discussion

Lower income households have higher rates of housing problems, and racial and ethnic minorities as
more likely to experience housing problems. However, with low numbers of households of races other

than white, it is difficult to determine whether there is a significant trend of non-white households being

disproportionately impacted by housing problems.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

While no one racial or ethnic group had a disproportionate housing problem, HUD data does find that
while 76% of all households earning 0—-30% AMI have one of the four severe housing problems,
Black/African American households have 85% severe housing problems. This is a disproportionately
greater housing need. The disparities between races in having housing problems grows with incomes up
to 80% AMI. At 81-100% AMI severe housing problems become nearly nonexistent.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 7,860 1,700 725
White 6,370 1,360 440
Black / African American 104 19 0
Asian 150 40 130
American Indian, Alaska Native 60 0 20
Pacific Islander 0 0 4
Hispanic 935 250 105

Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:  2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Extremely low-income families have a greater likelihood of experiencing severe housing problems than
higher income households; Black/African American (85%), are impacted at a higher rate than average
(76%), while Asian households have a lower incident of severe housing problems than average at 47%.
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,060 4,030 0
White 2,615 3,264 0
Black / African American 4 60 0
Asian 55 49 0
American Indian, Alaska Native 10 0 0
Pacific Islander 4 0 0
Hispanic 305 470 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:  2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Very low-income households are significantly less likely than extremely low-income households to

experience severe housing problems in Fort Collins, 43% average. Black/African American households

are the only category to have a significantly lower rate of severe housing problems at this income level,

while 100% of Native American and Pacific Islander households have severe housing problems.

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

OMB Control No: 2506-0117 (exp. 06/30/2018)

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,115 9,340 0
White 995 7,750 0
Black / African American 0 160 0
Asian 60 185 0
American Indian, Alaska Native 0 29 0
Pacific Islander 0 25 0
Hispanic 60 940 0
Table 19 — Severe Housing Problems 50 - 80% AMI

Data Source:  2011-2015 CHAS
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*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Severe housing problems issues dramatically decrease in frequency between 30-50% AMI and 50-80%
AMI households (32% reduction), with the exception Asian households. These households are negatively
impacted at a rate of 24%, while the average is 11%.

80%-100% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 190 5,980 0
White 115 5,205 0
Black / African American 0 25 0
Asian 0 110 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 4 0
Hispanic 25 565 0
Table 20 — Severe Housing Problems 80 - 100% AMI
Data Source:  2011-2015 CHAS
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
As incomes rise to 80-100% AMI, the rate of severe housing problems decreases significantly (3%
average); with Hispanic households the only category experiencing these problems at a higher than
average rate (4%).
Discussion
Income appears to be the primary driver of severe housing problems. Severe cost-burden is the main
housing problem that households in Fort Collins experience.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

Black/African American households are cost-burdened at a significantly higher rate (60%) than average

(38%). According to apartmentlist.com, 50.9% of renters in Fort Collins were cost-burdened in 2018.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 35,640 10,780 11,695 810
White 31,105 9,185 9,775 520
Black / African American 200 190 109 0
Asian 795 145 225 130
American Indian, Alaska

Native 120 4 70 20
Pacific Islander 35 0 4 4
Hispanic 2,800 880 1,205 110

Data Source:  2011-2015 CHAS

Discussion:

Table 21 — Greater Need: Housing Cost Burdens AMI

Cost burden is a community-wide issue with escalating housing costs and relatively stagnant wage

growth. Those households with lower incomes are more susceptible to being cost-burdened than higher

income households.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Extremely low and very low-income households are more likely to experience housing problems than
those with higher incomes. Additionally, Black/African American households continue to be
disproportionately impacted by housing problems and severe housing problems at every income level
and are cost-burdened at a higher rate than any other race or ethnicity.

If they have needs not identified above, what are those needs?

Housing costs continue to increase while wages have stagnated, impacting the housing cost-burden of
the community’s lowest wage earners.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

There are neighborhoods in Fort Collins with higher percentages of Hispanic households, but HUD data
does not suggest these households have any disproportionately greater housing needs.
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NA-35 Public Housing — 91.205(b)

Introduction

Housing Catalyst is the housing authority of the City of Fort Collins. Our community knows that building a better life and pursuing opportunity
begins with having a place to live, and Housing Catalyst strives to make living in Fort Collins affordable, regardless of income. It provides the

critical tools families need and serves as an anchor for people whose lives need stability and support. Housing Catalyst is a mission-driven
developer at the leading edge of affordable housing. It forges public-private partnerships to build strong communities based on pride and

belonging. Actively moving the region forward, Housing Catalyst is reinventing how people access, experience and perceive affordable housing.

Housing Catalyst is HUD designated “High Performer,” progressive housing developer and manager that provides many housing opportunities to
residents of Fort Collins. The agency serves nearly 5,000 people per year. The agency owns and operates housing units; provides Housing Choice
Vouchers; Veterans Affairs Supportive Housing (VASH) Vouchers; Family Unification Program (FUP) Vouchers and special purpose housing

vouchers for people with disabilities; and develops new housing communities throughout Fort Collins and neighboring communities.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 70 1,184 232 510 119 39 284

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:

Housing Catalyst Data

Data Source Comments:
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 17,334 13,931 12,513 15,641 13,947 11,669
Average length of stay 0 0 0 0 0 0 0 0
Average Household size 0 0 0 2 2 0 21 0
# Homeless at admission 0 0 3 214 60 16 75 6
# of Elderly Program Participants
(>62) 0 0 17 373 49 188 40 3
# of Disabled Families 0 0 37 701 99 230 84 9
# of Families requesting accessibility
features 0 0 0 878 136 567 58 4
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Alternate Data Source Name:
Housing Catalyst Data
Data Source Comments:

Family Type

Table 23 — Characteristics of Public Housing Residents by Program Type

Thirty-eight percent (38%) of public housing residents and 26% of voucher holders are non-elderly, non-disabled households with children,

according to data provided by Housing Catalyst. Another 10% of public housing residents and 7% of voucher holders are non-elderly households
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with children with a disabled household member. Forty-eight percent (48%) of public housing residents and 38% of voucher holders are female

headed households with children.

Public Housing Numbers:

Elderty, Eldery, Non-Elderty, Non-Elderly, Elderty, Elderly, Mon-Elderly,
Mo Children, with Children, Mo Children, with Children, No Children, with Children, Mo Children,
Mon-Disabled Mon-Disabled Non-Disabled Non-Disabled Disabled Disabled Disabled
Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent
3 4% 1 1% 3 4% 26 38% 11 16% 2 3% 17 25%
Non-Elderby, Female
with Children, Head of Household,
Disabled with Children
Count Percent Count Percent
7 10% 33 48%
Voucher Mumbers:
Elderty, Elderly, Non-Elderhy, Mon-Elderly, Elderly, Elderly, Mon-Elderly,
Mo Children, with Children, Mo Children, with Children, Mo Children, with Children, Mo Children,
Non-Disabled Hon-Disabled Non-Disabled Mon-Disabled Disabled Disabled Disabled
Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent
97 8% 4 0% 109 9% 311 26% 237 20% 14 1% 329 28%
Non-Elderty, Female
with Children, Head of Household,
Disabled with Children
Count Percent Count Percent
84 7% 355 30%
Family Type Charts

Tenant Ages

Thirty-nine percent (39%) of public housing residents are children aged 17 and younger, and 35% of voucher holder household members are
children. Just 11% of public housing residents and 16% of voucher holder household members are seniors age 62 and older.
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Public Housing Numbers:
Distribution by Hi

hold Member's Age as a % of Total Hi

hoold B

0-5 6-17 18 - 50 51-61 62 -82 83
Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent
13 7% 57 32% 67 38% 22 12% 17 10% 2 1%
Voucher Holder Numbers:
Distribution by Household Member's Age as a % of Total Household Members
0-5 6-17 18 - 50 51-61 62 - 82 83
Count Percent Count Percent Count Percent Count Percent Count Percent Count Percent
214 9% 617 26% 818 35% 323 14% 362 15% 18 1%
Tenant Ages Charts
Race of Residents
Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 20 142 806 124 523 52 4 79
Black/African American 0 5 33 6 18 5 0
Asian 0 1 0 6 1 4 0 0
American Indian/Alaska
Native 0 1 3 33 5 22 1 0 4
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 24 — Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
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The following chart was provided by Housing Catalyst to replace the data provided by HUD, but describes the race of residents by percent, rather
than number.

Race of Residents

Program Type
Race Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification ¥
Supportive Program

Housing
White 0 0 92% | 91% S0% 91% 95% 92% 95%
Black/african
American 0 0 5% | 5% 6% 6% 4% 3% 2%
Asian 0 0 0% 0% 0% 1% 0% 0% 0%
American
Indian/Alaska
Mative 0 0 2% 2% 3% 3% 1% 5% 1%
Pacific
Islander 0 0 0% | 0% 0% 0% 0% 0% 0%
Other 0 0 0% 1% 1% 0% 1% 0% 1%
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition |

Table 3 — Race of Public Housing Residents by Program Type
Data Source:  Housing Catalyst

Race of Residents Chart
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Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 7 61 216 31 160 6 1 12
Not Hispanic 0 15 89 662 105 407 52 3 74
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 25 — Ethnicity of Public Housing Residents by Program Type

While most households utilizing assistance from Housing Catalyst are white, the percentage of Hispanic or Latino households utilizing assistance
from Housing Catalyst is higher than the percentage of Hispanic or Latino household in the general population. Although just 12% of the general
population in Fort Collins is Hispanic/Latino, 42% of public housing and 23% of voucher holders are Hispanic or Latino. Poverty data for Fort

Collins shows that Hispanic/Latino households had a 6.2% higher incidence of poverty than non-Hispanic or Latino households in 2017.

The following chart was provided by Housing Catalyst to replace the data provided by HUD, but describes the race of residents by percent, rather

than number.
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Program Type
Ethnicity | Certificate | Mod- Public Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 42% | 23% 32% 25% 16% 21% 14%
Mot
Hispanic ] 0 58% | 7T% 68% 75% 84% 79% 26%
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 4 — Ethnicity of Public Housing Residents by Program Type
Data Source: Housing Catalyst

Ethnicity of Residents Chart

Tenant Incomes

Seventy-four percent (74%) of public housing residents and 82% of voucher holder households have incomes at 0-30% of the AMI. The average
annual income for clients in all program types is below the 30% AMI income limit. Forty-one (41%) of public housing residents and 43% of
voucher holders have incomes at or below $10,000 per year.
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Public Housing Numbers:

Extremely Low NeryLow Low Income, 51% | Above Low
Income, 0% - 30% Income, 31% - - B0% Income
of Median S0% of Median 81% + of Median

of Median
Count Percent | Count Percent | Count Percent | Count Percent
52 74% 14 20% 4 6% 0 0%

55001 - 510,001 - 515,001 - 520,001 - Above
50 51 - 55000 510,000 515,000 520,000 525,000 525,000
7% 6% 28% 17% 13% 7% 22%
Voucher Holder Numbers:

Very Low
Extremely Low Income, 31% - Low Income, 51% | Above Low
Income, 0% - 30% | 50% - 80% Income
of Median of Median of Median 81% + of Median

Count Percent | Count Percent | Count Percent | Count Percent

961 82% 175 15% 36 3% 5 0%

55001 - $10,001 - $15,001 - £20,001 - Above
S0 51 - 55000 $10,000 $15,000 $20,000 $25,000 £25,000
6% 2% 28% 24% 12% 8% 13%

Tenant Income Charts
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Income Sources
Fifty-four (54%) of Housing Catalyst’s public housing tenant households have income from wages. Another 51% rely upon Social Security
Insurance (SSI), Social Security (SS) or pension income, 1% are on Temporary Assistance to Needy Families (TANF), and 0% have no income. A

higher percentage of voucher holders have SSI, SS or pension income.

Public Housing Numbers:

With any With any With any With any With no
Wages Welfare 551/55/Pension | other Income
54% 9% 1% 14% 0%

Voucher Numbers:

With any With any With any With any With no
Wages Welfare 551/55/Pension | other Income
27% 11% 63% 19% 0%

Income Sources Charts

Length of Stay

Once Fort Collins residents move into public housing or secure a Housing Choice or other housing voucher, they tend to stay. Most residents
have lived in their property or used their voucher for over two years. Affordable housing options are hard to find in Fort Collins, and assistance
that allows a household, especially those at 0-30% AMI as most Housing Catalyst households are, is difficult to secure.
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Public Housing Numbers:
Less than 1 year | 1+ to 2 years 24 to 5 years 5+ to 10 years 10+ to 20 years | Over 20 years

Count | Parcent | Count | Percent | Count | Percent | Count | Percent | Count | Percent | Count | Percent
7 10% 4 6% 8 12% 9 13% 26 38% 15 22%

Voucher Numbers:
Less than 1 year | 1+ to 2 years 2+ to 5 years 5+ to 10 years 10+ to 20 years | Owver 20 years

Count | Percent | Count | Percent | Count | Percent | Count | Percent | Count | Percent | Count | Percent

712 6% 125 11% 307 26% 283 24% 317 27% 67 6%

Length of Stay Charts

Waiting List

Housing Catalyst only opens waitlists periodically for targeted special populations. As a result, Housing Catalyst’s waitlist numbers are not
indicative of community need.
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Housing Catalyst does a needs assessment as new projects come on board. There are many households
being served by Housing Catalyst who need accessible homes, and persons on the waiting list for
housing units in need of accessible units. Housing providers interviewed during the development of the
Consolidated Plan indicate that persons with the need for an accessible rental, especially those who
need efficiency or one-bedroom apartments, have increasingly had a hard time finding an affordable,
accessible place to live. Many persons with disabilities need housing located near public transportation,
services, and shopping, an added challenge when searching for a rental.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

There are many unmet needs for public housing residents and voucher holders. Availability of rental
units continues to be the largest. Beyond this, there is an ongoing need for subsidy and supportive
services for families, youth, and seniors. In addition, frequent utilizers of emergency services and those
re-entering from the corrections system also have these needs but face additional barriers.

There also continues to be a need for affordable day care. This combines with a lack of employment
training and employment not paying a living wage creates a situation where people cannot afford to
reenter the workforce. Finally, there are needs for better transportation, more supportive services for
people who have transitioned out of homelessness, and mental health and substance use treatment.

How do these needs compare to the housing needs of the population at large

These needs are experienced by other extremely low and low-income households in Fort Collins. They
are not as impactful on higher income households, and those who can afford prevailing rents and
transportation costs. Persons with disabilities and fixed incomes, such as seniors, are impacted more
than other households by rising costs, low inventory, and lack of access to public transportation.

Discussion
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

Homeless needs were assessed through interviews with service providers, a homelessness-specific focus group, data from a variety of sources,

and the knowledge of staff who assist in the coordination of winter emergency sheltering and serve on the boards of Northern Colorado

Continuum of Care and Outreach Fort Collins. The City maintains strong partnerships, through funding and/or collaboration, with homeless

service providers including Homeward Alliance, Homeward 2020, Housing First Initiative, Outreach Fort Collins, Catholic Charities, Fort Collins

Rescue Mission, and Housing Catalyst, as well as City of Fort Collins Police and Natural Areas Rangers.

In the past, the Point in Time (PIT) count was one of the primary tools for Fort Collins to access data regarding homelessness. However, with
changes in the PIT and the implementation of the Housing First Initiative and CAHPS (Coordinated Assessment and Housing Placement System)
additional information is available on individuals experiencing homelessness in Fort Collins. Data in this section is sourced from reports from

these initiatives.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(s)
and Child(ren) 0 0 0 0 0 0
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 0 0 0 0 0 0
Chronically Homeless Individuals 0 0 0 0 0 0
Chronically Homeless Families 0 0 0 0 0 0
Veterans 0 0 0 0 0 0
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Population Estimate the # of persons Estimate the # | Estimate the # | Estimate the # Estimate the #
experiencing homelessness experiencing becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Unaccompanied Child 0 0 0 0 0 0
Persons with HIV 0 0 0 0 0 0
Table 26 - Homeless Needs Assessment
Data Source Comments: Consistent data for these categories was unavailable. Alternate data is provided below with information on the data sources.
CAHPS Data
Morthern Colorado Coordinated Assessment and Housing Placement System
Assessed Housed Program Began
Veteran 504 385 2/2016
Adult 836 225 4/2017
Family 356 217 3/2019
Youth 42 6 1/2019
Data is from the start of the program through April 2020 and for Larimer County
CAHPS Data Totals
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HFI Current Population Demographics
# people experiencing homelessness & months or longer in Fort Collins: 434
Source: http://www.homeward2020.org/population-dashboard/

Length of Time Homeless # %

0-6 mths 1 0%
B mths-1yr 37 S%
1-3 yrs 120 28%
3-5 yrs 45 10%
5-10 yrs 38 9%
10+ yrs 83 19%
Unknown 110 25%
Total 434 100%

Source: http://www.homeward2020.org/population-dashboard)/

Length of Time Homeless Chart

Length of Time Homeless
Length of homelessness is captured by the Housing First Initiative, with a focus on those who have been homeless six months or more. The
majority of those experiencing homeless are homeless between one and five years, with another 19% experiencing 10 or more years of

homelessness.

Leading factors contributing to becoming homeless, self-reported by HFI participants are as follows:
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Contributing Factors Snapshot (Self-Reported)

Unable to pay rent/mortgage I
Lost job, couldn't find work [INNENININGNINENGNEGEGEGEEGEEEEEEEEE
Relationship problems or family break-up 1 NNNININININGNGNGNGEGEEEEEEEEEEE
Asked to leave NG
Mental ilness NG
Bad credit NG
Alcohol/substance abuse problems [HININININGTNGNGNGEGEGEGEGEGEG
Family member or personal illness [ NG
Abuse or Violence in my home HIINININGEGEGEENENEENN
Disharged from jail INNEGTINGNGNGNGEE
Moved to find work || G
Legal problems | NG
Couldn't pay utilities [ NG
Discharged from prison | NG
Problems with public benefits | IEGTGcz
Medical expenses [ HNEGT<G<GN
Reasons related to my sexual orientation [l
Disharged from foster care |l

Source: hitp://www homeward2020._org/population-dashboard/

Contributing Factors

Homelessness Subpopulations

The annual PIT report does not contain demographics for those surveyed. However, it does collect information on chronically homeless,
veterans, victims of domestic violence, and persons with disabilities.

According to the PIT, the majority of respondents were chronically homeless and/or self-reported a disability. Similarly, 42% of those individuals
tracked through the Housing First Initiative report having a disability.
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PIT Additional Data

Percent
Total of
Homelessness Subpopulations Number Adults
Chronically Homeless Individuals 138 35%
Veterans 46 13%
Victims of Domestic Violence 56 16%
Persons with Disabilities 187 53%

January 2019 Fort Collins Point in Time Count, Homeward Alliance & Housing Catalyst

Homelessness Subpopulations Chart

Indicate if the homeless population is: Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

In October 2015 the Mayor Wade Troxell signed onto the 2015 Mayors Challenge to End Veteran Homelessness, a federal initiative calling for
mayors to commit to ending veteran homelessness in their cities. Several efforts were already underway in Fort Collins to end veteran
homelessness, including much of the work associated with the Fort Collins 10-Year Plan to End Homelessness. These efforts include landlord
outreach, coordination with other veteran service initiatives, increasing Veterans Administration Supportive Housing voucher usage and using
Housing First and Trauma Informed Care philosophies to assist veteran families. Thus far these efforts have been successful. Veterans have been
housed at a significantly higher rate than other demographic groups in Larimer County. Similarly, the Housing First Initiative reports only 6% of
respondents reported veteran status.
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Fort Collins does not currently have a youth homeless shelter, therefore decreasing the ability of the homelessness coordination system to
house unaccompanied youth.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 265

Black or African American 21

Asian 0

American Indian or Alaska

Native 33

Pacific Islander 6

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 44

Not Hispanic 298

Alternate Data Source Name:
Annual Point in Time Count

Data Source This data includes sheltered and unsheltered individuals. 353 people were surveyed in 2019, with an estimated 89
Comments: unsheltered individuals.
2014- 2015 2016- 2017- 2018- Change 2014/15-
2015 2016 2017 2018 2019 2018/19
Doubled Up 734 627 604 836 205 24%
Motel 74 55 61 51 85 15%
Sheltered 77 65 62 a7 30 -61%
Sheltered Safehouse 0 0 0 40 24 -40%
Unsheltered 50 40 56 1 28 -44%
Unsheltered Camping 0 0 0 13 12 -33%
Unsheltered RV/Vehicle 0 0 0 41 33 -20%
Accompanied Youth 796 712 676 926 951 19%
Unaccompanied Youth 135 75 107 108 170 22%
Elementary School 450 448 405 573 574 17%
Middle School 156 148 163 201 245 25%
High School 245 151 215 260 302 21%
Early Childhood
Education 98 79 72 57 50 -3%

Source: Poudre School District, McKinney Vento Program

PSD Student Homelessness
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Race/Ethnicity # %

American Indian/Native Alaskan 27 6%
Asian 4 1%
Black/African American 14 3%
Mexican American 1 0%
Multiracial 13 3%
Mative Hawaiian/Pacific Islander 2 0%
White 242 56%
Other 7 2%
Decline to Specify 11 9%
Unknown 23 19%
Total 434 100%

Source: http://www.homeward2020.org/population-dashboard/

Homelessness by Race and Ethnicity HFI Data

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

HFI and PIT reports do not provide information on families with children. However, Catholic Charities
shelter has capacity for four families per night, Family Housing Network houses 4 families each night (12
additional waitlisted families may use the day shelter), and Crossroads Safehouse has 32 rooms with 104
beds to serve families that are victims of domestic violence. Also, Poudre School District provided the
following information regarding students participating in the McKinney Vento program for students
experiencing homelessness. In 2017 the program began breaking out categories of unsheltered students
to include camping and RV/vehicle—the unsheltered totals have actually increased from the 50s to over
70 in the 2018-19 school year. Students who are doubled-up with other families and unaccompanied
account for the majority of students experiencing homelessness, about half of whom are elementary
aged.

HFIl and PIT reports do not provide information on families with children. However, Catholic Charities
shelter has capacity for four families per night, Family Housing Network houses 4 families each night (12
additional waitlisted families may use the day shelter), and Crossroads Safehouse has 32 rooms with 104
beds to serve families that are victims of domestic violence. Also, Poudre School District provided the
following information regarding students participating in the McKinney Vento program for students
experiencing homelessness. In 2017 the program began breaking out categories of unsheltered students
to include camping and RV/vehicle—the unsheltered totals have actually increased from the 50s to over
70 in the 2018-19 school year. Students who are doubled-up with other families and unaccompanied
account for the majority of students experiencing homelessness, about half of whom are elementary
aged.
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Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

According to HFI, there are 434 individuals experiencing homelessness for 6 months or more in Fort
Collins. While Native American/Alaskan Native individuals comprise less than 1% of the population, they
represent 6% of the homeless population. Similarly, Black/African Americans are overrepresented. The
annual PIT also collected race and ethnicity demographics on the 353 people it surveyed in 2019. As
with the HFI data, Black/African Americans and Native Americans and Alaskan Natives are shown to be
overrepresented in the population of people experiencing homelessness.

Catholic Charities shelter reported similar findings: 15% of their overnight clients in FY18 were
Hispanic/Latino, 6% Black/African American, and 9% American Indian/Native Alaskan. They also
reported 15% of their clients as having a disability.

No ethnic group is disproportionately experiencing homelessness. According to 2017 ACS 5-year
estimates, 12% of the population of Fort Collins is Hispanic/Latinx, while 88% of the population identifies
as non-Hispanic/Latinx. However, people of races other than white are over-represented in the
population of people experiencing homelessness.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The PIT conducted in January 2019 surveyed 264 sheltered individuals and 89 unsheltered individuals.
Information on these individuals was not reported in such a way as to be able to distinguish differences
in demographic trends between sheltered and unsheltered people experiencing homelessness. The HFI
dashboard does not provide data on sheltered versus unsheltered.

Discussion:

Available data shows that people with disabilities, Native American or Native Alaskan, and Black or
African American community members experience homelessness at higher rates than other populations.
Additionally, many people experiencing homelessness are chronically homeless, but the majority of HFI
participants have been homeless 1-3 years. Diversion, reunification, and housing first efforts have
lowered the number of veterans and families experiencing homelessness. The top reported cause of
homelessness is the inability to pay rent or mortgage. With 164 of 434 HFI participants reporting zero
income, and only 2 reporting income sufficient to rent at market rate, these people will be unable to
afford housing without rental assistance. The high rate of disability means that permanent supportive
housing is an important resource for reducing homelessness in Fort Collins. In the focus groups and
interviews conducted for the Consolidated Plan, respite care for people experiencing homelessness was
also identified as a high need. People experiencing homelessness may delay care for medical issues
because they do not have a secure place to recover from medical procedures. Catholic Charities shelter
is collaborating with local health care providers to begin offering this critical service to their clients.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

The City of Fort Collins identifies several special need populations within the City. Populations include:
persons with physical disabilities, Intellectual and Developmental Disabilities (IDD), mental health
disabilities, Substance Use Disorders (SUDS), seniors, people with HIV/AIDS, and victims of domestic
violence.

Describe the characteristics of special needs populations in your community:

Seniors

Seniors age 65 and older make up an estimated 11% of the city’s population with over 18,000 senior
residents. Seniors are projected to comprise 19% of the total population by 2030. Most older adults live
in single-family homes. Many of the remaining seniors live in multifamily housing. Minority seniors are
more likely to live in a multigenerational household with 19% of older Hispanic households and 20% of
older Asian households living in three generation households compared to only 10% of older
Black/African American households and 4% of older white households. A small portion of seniors live in
group quarters (e.g. skilled nursing facilities)--2.4% of people ages 65 to 79 and 7.7% of those over 80. In
recent years, the portion of seniors living in group settings has declined due to an increase in-home and
community-based services that offer longer-term residential support services. In the 2018 Community
Assessment Survey for Older Adults (CASOA), only 13% of seniors indicated they had good access to
quality affordable housing.

Frail Elderly

“Frail Elderly” is defined as elderly persons who requires assistance with three or more activities of daily
living, such as bathing, walking and performing light housework. Of those 65 and up, 1112 have a self-
care difficulty, and 3268 have an independent living difficulty. This constitutes approximately 10% of
people over 65. Frail elderly people are likely to need daily self-care support. With the anticipated
growth in the number of seniors will come additional need for both assisted living (particularly that
accept Medicaid), and aging in place supports such as affordable senior rental housing, transportation
assistance, in-home assistance, and accessible housing modifications.

Mental lliness

The National Institute on Mental Health reports that 66.7% of adults with serious mental illness seek
treatment. Applying that statistic to Fort Collins adults with serious mental illness suggests that
approximately 1,900 adults have not sought treatment. Untreated serious mental iliness has both
personal and social costs, including unemployment, disability, risk of suicide, substance use disorders,
and homelessness, and can strain law enforcement and emergency response services. The prevalence of
mental illness in adults is lower than for adolescents with approximately 19% of adults with any mental
illness and 4.5% with a serious mental illness. Nearly half of all adolescents aged 12 to 17 have any
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mental illness (including mild disorders), and 11% suffer from a serious mental illness according to
national trends. An estimated 1,300 adolescents and 5,800 adults suffer from a serious mental illness in
Fort Collins. In its most severe state, mental illness can lead to residents taking their own lives. While
suicide rates fluctuate annually, the rate of suicide increased in Larimer County and Colorado from 2004
to 2018. In 2018, the suicide rate per 100,000 population in Larimer County was 22.8 compared to 21.9
statewide. Over the past five and a half years, 1 in 3 people who died of suicide in Larimer County were
in this age group. From 2011 to 2015, the rate of suicide was highest consistently every year for the
population between 45 and 64 years old according to the Colorado Department of Public Health and
Environment.

Describe the characteristics of special needs populations in your community:
Substance Use Disorders

In Fort Collins, national prevalence rates translate to an estimated 7,600 individuals with an alcohol use
disorder and nearly 4,000 individuals with a drug use disorder.

Persons with Disabilities

More than 14,500 residents 5 years or older were estimated to have a disability in 2018. Nearly 70% are
seniors. Children (18 and under) with a disability primarily have cognitive difficulties while people 18 and
older mostly have ambulatory disabilities. Some people with disabilities are limited in their ability to
work and rely on Social Security and disability payments as their primary sources of income. 42% of Fort
Collins residents with disabilities are employed, 9% are unemployed and the remainder are not in the
labor force. The disparity in median income between disabled residents and residents without a
disability is higher in Fort Collins than statewide with a 53% difference in median income in the city. The
average monthly Social Security Disability Income (SSDI) amount received by an eligible person with a
disability in 2019 was $1,234. SSDI is available only to people who have had a work history.
Supplemental Security Income (SSl) is available to people who do not have a work history or who do not
qualify for SSDI. These payments are set at $783 per month, or $9,400 per year. Persons with disabilities
who are awaiting approval for social security payments are eligible to receive a small amount of cash
assistance from the State of Colorado (Aid to the Needy Disabled program). This assistance is just $200
per month.

Children with Developmental Disabilities

Learning disabilities and ADHD are the most prevalent developmental disabilities observed in children
nationwide. Approximately 4,900 children in Fort Collins had any developmental disability in 2018. The
estimated number of children with a development disability based on the 2017 PEDIATRICS study
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exceeds the Census estimate because of different definitions of disability (e.g., the American Community
Survey (ACS) “cognitive” disability definition does not appear to include ADHD or learning disabilities,
but the PEDIATRICS definition does).

Domestic Violence

Statewide prevalence rates suggest that in any given year, approximately 5000 women and 3500 men in
Fort Collins experience intimate partner violence (IPV). There are currently no permanent housing
options specifically designed for victims of domestic violence, which makes discharge after a temporary
stay at Crossroads Safehouse challenging. However, Crossroads has received a grant to provide rapid
rehousing services to their clients. Access to housing, services, health care and long-term mental health
care are key needs for this population.

People Living with HIV/AIDS

In Larimer County in 2016, 88/100,000 people were living with HIV. While there is a low incidence of
HIV/AIDS and treatments are helping people live longer, healthier lives, people with HIV/AIDS who have
limited resources may need housing supports to improve outcomes related to their physical and mental
health. When access to quality housing and services are available, lower income people with HIV/AIDS
are more likely to receive necessary medical and therapeutic treatments, as well as other social supports
that aid recovery. Northern Colorado Health Network (NCHN) reports the housing needs of their clients
include rent reduction programs, deposit assistance, eviction prevention, tenant based rental assistance,
housing navigation, utility assistance, and landlord engagement. NCHN also reported that transportation
is a barrier for medical care.

What are the housing and supportive service needs of these populations and how are these
needs determined?

A variety of sources were used to determine the housing and supportive service needs of non-homeless
special needs populations. Stakeholders from organizations that provide services to these populations
were interviewed for the Consolidated Plan and participated in workshops and focus groups designed to
identify the highest needs and priorities for CDBG and HOME funds in Fort Collins over the next five
years. A community questionnaire was used to gauge public perception of the housing needs and
human service needs of these populations. Additionally, a variety of data including ACS and local reports
were used to verify the needs identified through stakeholder and public input. Affordable housing,
permanent supportive housing, and housing with co-location of services like childcare and case
management were identified as top priorities for new housing units. Homeownership supports such as
accessibility modifications, emergency repairs, and efficiency upgrades were identified as housing
rehabilitation priorities. Emergency shelter, housing stabilization, and increased access to services are
priority human service needs in Fort Collins. The Consolidated Plan Goals will prioritize projects serving
special populations including people experiencing homelessness, families, seniors, unaccompanied
youth, people with disabilities, and people with very low incomes. Organizations providing services to
victims of domestic violence, people with behavioral health needs, and people living with HIV will

Consolidated Plan Fort Collins 70

OMB Control No: 2506-0117 (exp. 06/30/2018)



continue to be supported by the City of Fort Collins through collaboration, and potential funding with
federal and/or local dollars. Specifically, a new behavioral health facility has been identified by Larimer
County as a high need and was brought before voters for a dedicated tax. Upon completion, the new
regional behavioral health facility will offer a full spectrum of mental health care and withdrawal
management services, including medication-assisted treatment and inpatient care.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to the 2019 HIV Epidemiology Annual Report published by the Colorado Department of Health
and Environment, as of 2016 (the most recent year for which data is available) there are 12,215 people
living with HIV in the state of Colorado. Of these people, 14.7% are Black/African American, 22% are
Hispanic/Latinx, and 59% are white. Most people living with HIV in Colorado are male (87.3%) and live in
the Denver area (10,180). In Larimer County, the incident rate of HIV is 88 out of every 100,000 people,
meaning there are approximately 300 people living with HIV in Larimer County, about half of whom may
live in Fort Collins (based on population distribution).

Discussion:

The City of Fort Collins is not a HOPWA grantee.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

City Plan is the primary document guiding development within the City of Fort Collins. The Planning,
Development & Transportation Department spearheads this Plan and maintains the capital
improvement plan, which is used by City staff and Council to set priorities and work plans for City
General Funds and Sales Tax revenues. In April 2015, the voters of Fort Collins passed a 10-year quarter-
cent tax renewal dedicated to community improvements, identified through a capital needs assessment.
The Community Capital Improvement Program includes 17 capital improvement projects, including
affordable housing, street and intersection improvements, bicycle infrastructure improvements, ADA
sidewalk and bus stop improvements, building renovations, bridge construction, bus replacements, a
community whitewater park, and Nature in the City projects. Because the City has other financing
resources, it does not plan to use CDBG funds for general public facilities. Since infrastructure needs and
improvements are addressed through City Plan and the Community Capital Improvement Program,
specific areas and projects are not noted as part of this report.

The City’s Social Sustainability Strategic Plan and Consolidated Plan outreach have not identified any
priority public facility needs. However childcare, transitional housing, and homeless sheltering are
identified community needs that may require additional facilities and have the potential to be funded
through the City’s annual Competitive Process with either City or federal funds, depending on eligibility
and available resources.

How were these needs determined?

The City of Fort Collins conducts an annual review of the Capital Improvements Plan and emerging
needs, which includes public facilities and infrastructure items. In addition, the City has sponsored
extensive public participation efforts to gain a better understanding of the facility needs of agencies
serving the needs of low-income populations. These outreach efforts include interviews with agency
personnel and focus groups composed of agency representatives and community members who focused
exclusively on how CDBG funds could be used to address the non-housing needs of the community. In
addition, residents were surveyed on space and facility requirements needed to effectively deliver
services to low-income households, special needs groups, and persons experiencing homelessness.

Describe the jurisdiction’s need for Public Improvements:

The City of Fort Collins has sizeable needs for Public Improvements in many parts of its jurisdiction.
Growth puts added pressures on infrastructure, and ensuring that there are adequate public facilities to
provide acceptable levels of service for water, sewer, police, transportation, and other critical facilities is
a City priority. City Plan Principle LIV 1 directs the City to “maintain a compact pattern of growth that is
well served by public facilities and encourages the efficient use of land.”

The City also has an established Growth Management Area (GMA) that limits the amount of land
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available for new development to serve the growing population. There is only one area of the City, the
northeast quadrant, which has any sizeable land parcels for new development. However, in order for
that undeveloped area to become viable for new development, significant infrastructure improvements
will need to be installed. Assuming a low-income benefit could be measured in the new development
area, the capital costs of those improvements are so substantial they are beyond what could be
developed with CDBG funds. Because of the pressing Public Facility needs and Public Service needs
identified by the City, Public Improvement needs will be addressed with City funds from the General
Fund and other City-based revenue sources.

How were these needs determined?

The City closely analyzes and tracks service demands and loads on existing facilities in order to update
and prioritize Capital Needs improvements. The City’s Planning and Zoning Board has conducted a
number of hearings and meetings to gain citizen input on the benefits and challenges of bringing new
infrastructure investment to the Northeast Quadrant of the City. Additionally, the City maintains a
Transportation Capital Improvement Plan and manages Community Capital Improvement projects
funded through a voter-approved, 10-year, quarter-cent tax.

Funding for the City’s Capital Projects is approved as part of the biennial budget. The Budgeting for
Outcomes (BFO) process is a competitive budgeting system that ensures that the budget presented to
City Council reflects the City’s strategic priorities as adopted in the City’s Strategic Plan and policy
guidance from City Plan.

Describe the jurisdiction’s need for Public Services:

The Fort Collins Social Sustainability Department Strategic Plan (SSDSP) identifies vulnerable populations
who need ongoing supportive services. Those populations include households facing the challenges of
poverty, homeless and near-homeless individuals and families, seniors, people with behavioral health
needs, and people with disabilities. A critical component of an effective supportive services delivery
system is the use of CDBG Public Service funding allocations to partially support delivery of those
services. In addition to CDBG Public Service dollars, the City contributes Human Service Program dollars
from the General Fund and the Keep Fort Collins Great tax to provide competitive funding to the
organizations providing these services. Priority public service needs identified in the Consolidated Plan
for allocation of CDBG funds include emergency sheltering and services for people experiencing
homelessness, housing supports and eviction prevention, and increased access to services such as senior
an disability services, mental health care, case management, and transportation. Landlord education to
increase acceptance of vouchers by private landlords was also identified as a priority area of need;
however, there are currently no programs providing this service. Should an organization apply for
funding to provide this service, the project could receive CDBG funds under the goal of increasing access
to services for low- and moderate-income persons. Childcare was also identified as a priority area of
need, but is better served through City funds which carry fewer restrictions and administrative

Consolidated Plan Fort Collins 73

OMB Control No: 2506-0117 (exp. 06/30/2018)



requirements than federal dollars. Therefore, while childcare will not be identified as a goal area in the
Consolidated Plan, it will be addressed in a future plan addressing human service funding that is
provided by the City.

How were these needs determined?

The City conducts extensive community engagement as a matter of course. A variety of engagement
efforts and planning documents are used to determine highest priority community needs for public
service. The Social Sustainability Strategic Plan was formulated using the findings of its Social
Sustainability Gaps Analysis Study, first released in 2014 and updated in 2020. The Gaps Analysis
includes extensive quantitative and qualitative analysis regarding housing, human services, childcare,
and mobile home park preservation, compiled by an outside consulting firm. The findings of the first
Gaps Analysis were used to develop the Social Sustainability Department Strategic Plan, which identified
health and wellness, equity, housing and prosperity as highest priority areas for department
involvement. The City also conducts an annual Community Survey in which residents rate the quality of
life, their satisfaction with community amenities and local government, and identify priorities for
community planning and resource allocation. Significant engagement with residents and service
providers occurs with the development of the Consolidated Plan as well, including interviews with
service providers, workshops and focus groups, as well as a community questionnaire. Additionally, City
staff participate in many collaborative groups that address communitywide and regional needs and
issues. All outreach and research efforts guided the development of the needs assessment and goals of
the Consolidated Plan.

Consolidated Plan Fort Collins 74

OMB Control No: 2506-0117 (exp. 06/30/2018)



Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:
Characteristics of the housing market:
The housing stock is evenly split between ownership and rental.

The City has an occupancy restriction which limits the number of non-family household members.
Average household size is ~2.5 people.

There are 2965 price restricted rental and 137 restricted ownership units in the housing inventory.

There are not enough units affordable to renters earning $25,000 or less, and only 11% of renters could
afford to purchase at home at the median value.

Cost burden is the greatest housing problem facing households.

Median rent is $1300+ per month, and 75% of units rent for between $1000 and $2000/mth. Statewide,
rent has increased over 50% in the last 7 years.

Average rents for all apartment types, except 3-bedroom and up, are significantly higher than both the
Fair Market Rent limits (FMRs) and the High HOME rent limits.

There is a need for rental housing for individuals and families at 60% AMI or less. The need is especially
acute for those at 0-30% AMI, people on fixed incomes, and persons with special needs, such as
individuals with disabilities who need deeply subsidized accessible units.

The current median home value in Fort Collins is over $400,000. Households earning 80% AMI or less
will have difficulty finding an affordable home without large subsidies.

Owner-occupied units in Fort Collins tend to be newer than rental units. 46% of rentals were built in
1980 or before and may need rehabilitation, upgrades, lead-based paint remediation.

There is a significant need for emergency repair, energy efficiency upgrades, and accessibility
modifications for renters and owners in Fort Collins.

Condition of Public Housing:
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Housing Catalyst is participating in HUD’s Rental Assistance Demonstration (RAD) program to reposition
and/or disposition all 154 Public Housing units. RAD allows the replacement of these scattered site
properties with more efficient homes and will increase the net number of affordable housing units in
Fort Collins by an additional 370 units.

Housing Catalyst plans to sell 44 of these units to Elevations Community Land Trust, to be converted to
permanently affordable homeownership.

There are no restoration and revitalization needs in these public housing units.
Facilities and services for vulnerable populations:

Fort Collins has a network of providers that serve vulnerable populations including people experiencing
homelessness, elderly and frail elderly, people with behavioral health needs, people with disabilities,
people living with HIV/AIDS, Spanish speaking residents, at-risk youth, veterans, victims of domestic
violence, and low-income individuals and families.

The facilities and services available for people experiencing homelessness in Fort Collins include
diversion and prevention, emergency shelters, transitional housing, permanent supportive housing, and
supportive services such as mental and physical health care, clothing, food, veterinary services, bicycle
repairs, and many more.

The nonprofit housing providers serving the community include CARE Housing, Housing Catalyst,
Neighbor to Neighbor, Volunteers of America, and Habitat for Humanity.

Economic characteristics:

The university impacts the housing mix and cost; employment opportunities, rates, and wages; average
educational attainment; and other factors affecting the economy.

The unemployment rate for younger residents is higher than the rate for those ages 25+.

The top four occupations in the County employ over 19,000 people and pay no more than a median
hourly wage of $17.39.

Fort Collins has a higher percentage of adults with a college education than jobs that need this
education level.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

More than half of the Fort Collins housing stock is single family detached homes. Only 24% of units are
within rental or owner-occupied properties with five or more units. One way to stabilize housing cost is

to increase units, across the community. Strategies to increase units as Fort Collins approaches build-out

may include changes to incentives, increasing density in multifamily developments, decreasing
restrictions on ADUs, and encouraging housing in infill and redevelopment. Barriers include increasing
land costs, increasing construction costs, and the high cost of water, especially in areas not covered by
the Fort Collins water utility—areas which also have the most land available. In 2019 there were a total

of 953 new building permits for dwelling units in Fort Collins; 66.4% of those were for multifamily units,
13.9% were single-family attached units, and 19.6% were for single family units. The City has 2,897

multifamily units in the pipeline. These are units that are under review, approved, or under

construction, and does not include units that are part of a conceptual proposal that has not yet

submitted a formal development application. The figure also does not include units at a new
development called Montava as those have only been approved at a master-plan level. However, the
City anticipates Montava to produce approximately 300 units targeting low-income households and an

additional 300 units of attainable housing.

All residential properties by number of units

Property Type Number %
1-unit detached structure 34,490 56%
1-unit, attached structure 5,235 9%
2-4 units 4,750 8%
5-19 units 9,889 16%
20 or more units 5,104 8%
Mobile Home, boat, RV, van, etc 1,665 3%
Total 61,133 100%
Table 27 — Residential Properties by Unit Number
Data Source:  2011-2015 ACS
The US Census American Community Survey further refines this data by tenure. Ninety percent of all
owners live in single-family homes, while 37% of renters live in single-family homes. The remainder
primarily live in 5-19-unit properties (30%).
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Total Units by Type Owner occupied Renter Occupied
units per # % # % u %
structure
1, detached or 43,654 62% 30,104 90% 10,846 37%
attached
2-4 units 6,218 9% 867 3% 3,956 13%
5-19 units 11,795 17% 884 3% 8,913 30%
20 or more units | 7,371 10% 373 1% 5,401 18%
mobile homes 1,412 2% 1139 3% 313 1%
other (boat, RV, 0 0% 0 0% 0 0%
van, etc.)

Total Units 70,450 100% 33,367 100% 29,429 100%

Source: 2018 ACS 1-Year Estimates Tenure by Household Size by Units in Structure

Housing Type and Tenure

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 40 0% 830 3%
1 bedroom 575 2% 4,475 16%
2 bedrooms 5,115 16% 12,120 45%
3 or more bedrooms 26,035 82% 9,725 36%
Total 31,765 100% 27,150 100%

Table 28 — Unit Size by Tenure

Data Source:  2011-2015 ACS

Most owners lived in homes with three or more bedrooms, while the majority of renters lived in units

with two or three bedrooms. The average household size for owners was 2.63 persons, while renter

households had a smaller average household size of 2.22 persons. Many renters in Fort Collins are also

students. The number of persons allowed to live within a housing unit is capped by the City’s occupancy

ordinance.
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Affordable Rental Inventory in Fort Collins

Price
# of Restricted
Mame Units Units Population Served
Affinity 180 16 | Seniors
Bethpage E % | Persons with disabilities
Buffalo Run Apartments 144 B& | Families
Bull Run Apartments 176 175 | Families
CARE Housing: Eagle Tree 36 36 | Families, persons with disabilities
Care Housing: Fairbrook Heights 36 35 | Families, persons with disabilities
Care Housing: Gresnbriar Village 40 40 | Families, persons with disabilities
Care Housing: Provincetowne
Green a5 84 | Families, persons with disabilities
Care Housing: Swallow Road Apts. 41 40 | Families, persons with disabilities
Care Housing: Windtrail Park 50 50 | Families, persons with disabilities
Caribou Apartments 152 162 | Families
Caribou Il Apartmemnts 56 9& | Families
Country Ranch 118 117 | Families
Coachlight Plaza Apartment=s &8 63 | Families
DMA Plaza 124 124 | Seniors
Fox Meadows 62 50 | Families
Harmony Road Apartments 22 22 | Persons with disabilities
Legacy Senior Apartments T2 72 | Seniors
Mosaic Il 18 13 | Persons with disabilities
Meighbor to Neighbor: Azalea
Drive g & | Families
Meighbor to Meighbaor: Aztec
Drive 4 4 | Families
Meighbor to Neighbor: Clearview 8 & | Families
Meighbor to Meighbor: Conifer g & | Families
Meighbor to Meighbor: Crabtree g & | Families
Meighbor to Meighbor: Ponderosa g & | Families
Morthern Hotel 48 43 | Seniors
Dakbrook Manor Apts. 107 106 | Seniors; disabled
Cakbrook I 100 100 | Seniors; disabled
Oakridze Crossing 110 110 | Seniors
Redtzil Pond=s &0 60 | Permanent Supportive Housing
Reflections Senior Apartments 72 71 | Seniors
Residence at Oakridge 42 22 | Seniors/Assisted living
Sanctuary Apartments &0 &0 | Seniors
Springfield Court 63 62 | Families
Willzage at Elizabeth 43 43 | Families
Willage at Horsetooth s 96 | Families
Willage on Leisure 16 16 | Families
Willage on Plum 95 9% | Families
Willage on Redwood I2 71 | Families
Willage on Shields 285 281 | Families
Willage on Stanford g2 82 | Families
Villages Scattered Site Affordable 132 131 | Families; seniors; dissbled
‘Woodbridge Senior Apartments 50 45 | Seniors
‘Woodlands Apartments 116 115 | Families
Total 3244 2965
Affordable Rental Inventory
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Affordable Ownership Inventory in Fort Collins

Price
# of Resftricted

Mame Units Units Population Served
Habitat for Humanity -
Awvondale 10 10 | Families
Habitat for Humanity -
Harmony Cottages 10 10 | Families
Hahitat - Scattered 54 54 | Families
Provincetowne 63 63 | Families

Total 137 137 | Families

Affordable Ownership Inventory

(ncomie Renge e % of [ EVE Ren.tal RE:n{:LI Rental Cumulative
Renters Affordable Units Urits Gap Gap

Less than $5,000 1,362 4% $125 0 0% 1,362 | -1,362
$5,000 to $9,999 1,217 4% $250 190 1% 1,027 | -2,389
$10,000 to $14,999 1,870 6% $375 412 1% 1,458 | -3,847
$15,000 to $19,999 1,587 5% $500 181 1% 1,406 | -5,253
$20,000 to $24,999 2,754 8% $625 742 2% 2,012 | -7,265
$25,000 to $34,999 3,031 9% $875 3,161 9% 130 7,134
$35,000 to $49,999 4350 | 13% | $1,250 | 8,196 24% 3,846 | -3,288
$50,000 to $74,999 8,683 27% | $1,875 | 14,793 44% 6,110 2,822
$75,000 to $99,999 3,424 | 11% | $2,500
$100,000 to $149,999 3,502 | 11% | $3,750 | 6,291 19% | -1,447 | 1,375
$150,000 or more 812 2%
Total 32,592 100% 33,967 100% -7,265

Source: 2018 ACS and Root Policy Research

Rental Housing Gaps by Income Range

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

In total, there are currently 2965 price restricted rental units and 137 restricted ownership units in the

Fort Collins affordable housing inventory. All restrictions are for households at income levels from 0—
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80% AMI. These units serve individuals, families, seniors, persons with disabilities, and persons who
would otherwise be experiencing homelessness.

Fort Collins Habitat for Humanity builds affordable homes for households earning 60% or less of the
AMI. Habitat provides a zero percent interest loan with affordable monthly payment to homeowners
who contribute up to 500 hours of “sweat equity” in the building of their home. Fort Collins Habitat has
built approximately 75 homes in Fort Collins and hopes to build 40 more by 2024.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Housing Catalyst (the City of Fort Collins Housing Authority), initially owned 154 scattered-site Public
Housing units. Housing Catalyst was selected and approved to participate in HUD’s Rental Assistance
Demonstration (RAD) program for repositioning and/or disposition of all 154 Public Housing units within
its portfolio into Low Income Housing Tax Credit developments using a phased approach over several
years. The RAD program has enabled Housing Catalyst to sell about half of its aging, scattered-site Public
Housing portfolio with deferred capital needs and utilize the sale proceeds to leverage additional
affordable housing properties that are financially sustainable and less subject to declining federal
operating subsidies. RAD allowed the replacement of these scattered site properties with more efficient,
healthy, livable homes for the residents, and increased the net number of affordable housing units in
Fort Collins.

Currently, Housing Catalyst has opted to pursue a two-tiered approach under Section 18 of the United
States Housing Act of 1937, as amended, to reposition and dispose of most of its remaining Public
Housing units and issue current residents Tenant Protection Housing Choice Vouchers (TP-HCV). Pursuit
of Section 18 will significantly reduce administrative burdens realized under RAD and optimize benefits
to both residents and Housing Catalyst’s strategic affordable housing goals. Forty-four of the remaining
public units will be sold in two phases (30 units, then 14) to Elevations Community land trust to be
renovated and sold as permanently affordable homeownership product. Sale proceeds will be utilized to
leverage additional affordable housing properties that are financially sustainable and removed from
declining Public Housing program operating subsidies. Housing Catalyst will receive 44 new vouchers to
serve existing families in ways that support stability and mobility. Housing Catalyst will reposition,
rehabilitate, and manage a portion of or all the remaining Public Housing units. Consistent with the City
of Fort Collins Strategic Plan, Housing Catalyst aims to continue the increase of affordable housing units
within the city by a targeted 3 to 1 ratio from these efforts.

Aside from the repositioning of public housing, no other units are expected to be lost from the inventory
at this time. However, two large Section 8 subsidized properties are privately held, Oakbrook | and
Oakbrook Il. Oakbrook I sold in 2006 and retains income restrictions and rental assistance. Oakbrook Il
has HUD insurance and subsidized rents. The owners of Oakbrook | are pursuing the possibility of
acquiring Oakbrook Il and have expressed interest in pursuing the City’s Private Activity Bond allocation
in order to facilitate rehabilitation of both properties using 4% Low Income Housing Tax Credits
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(LIHTC). The City will continue to monitor this project in an effort to retain the deeply subsidized units
as part of the affordable inventory.

CARE Housing’s Greenbriar Village is the only LIHTC property expected to expire in the next 5 years. The

Land Use Restriction on 40 units of multifamily housing is scheduled to expire in 2025. CARE Housing is a
mission driven, non-profit affordable housing provider. The risk of these units being lost to the inventory
it low. Itis likely they will seek City funding to support a tax credit rehabilitation.

Does the availability of housing units meet the needs of the population?

When there is a smaller number of housing units available to households within a certain income range
than there are households within that range, a housing gap exists. The tables here provide a
supply/demand analysis of the housing stock in Fort Collins.

The Rental Housing Gaps by Income Range chart above compares the number of renter households in
the city in 2018, their income levels, the maximum monthly rent they could afford without being cost-
burdened, and the number of units in the market that were affordable to them. The Rental Gap column
shows the difference between the number of renter households and the number of rental units
affordable to them. Negative numbers indicate a shortage of units at the specific income level. Renters
with too few affordable units to serve them are not homeless but are paying more for rental units than
they can afford because of the shortage of units in their price range.

Describe the need for specific types of housing:
The gaps analysis shows that:

e Almost 2,600 renters earn less than $10,000 per year but there are only 190 rental units priced
at their affordability range (less than $250/month). This leaves a “gap,” or shortage, of 2,389
units for these extremely low-income households.

e Rental unit shortages also exist for renters earning between $10,000 and $15,000 per year
(1,870 renters versus 412 units), renters earning between $15,000 and $20,000 per year (1,587
renters and 181 units) and those earning between $20,000 and $25,000 per year (2,754 renters
and 742 units).

e Altogether, the City has a shortage of rental units priced affordably for renters earning less than
$25,000 per year of 7,265 units. Some of these renters are students (discussed in more detail
below).16 These households are also working residents earning low wages, residents who are
unemployed and residents who are disabled and cannot work—in other words, those residents
who are truly living in poverty

e The purchase gaps analysis conducted by Root Policy Research for the 2020 Gaps Analysis shows
the Fort Collins housing purchase market to be relatively affordable for people earning more
than $50,000 per year, especially those earning $75,000 or more. About 28% of homes are
affordable to people earning between $35,000 and $75,000 and an additional 28% of homes are
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affordable to people earning between $75,000 and $100,000. However, only 11% of all current
renters can afford the 2018 median home value of $414,900.

Affordable housing production programs, such as the Low-Income Housing Tax Credit (LIHTC) program
and the HOME Investment Partnership Program (HOME), target renter households with incomes at or
below 60% AMI. The 2020 Gaps Analysis estimates approximately 2600 non-student households are in
need of affordable housing.

There is a need for rental housing for individuals and families at 60% AMI or less. The need is especially
acute for those at 0-30% AMI, people on fixed incomes, and persons with special needs, such as

disabled individuals who need deeply subsidized accessible units that are close to public transportation.

The largest gap exists in the supply of rental housing affordable to households earning below 30% AMI,
with seniors, homeless and persons with disabilities representing the greatest need. Currently, Housing
Catalyst (the Fort Collins Housing Authority), is developing Mason Place, 60 units of permanent
supportive housing that will be available to formerly homeless, disabled and veteran households.
Volunteers of America (VOA) has applied for 9% LIHTC financing to build 55-units of affordable senior
housing.

Homeownership has become increasing unattainable for households under 100% AMI. Households
earning over 100% AMI do not need subsidy in Fort Collins, however, those below 100% AMI do.
Households at 80—-100% AMI are the best candidates for homeownership assistance programs. Due to
various federal funding restrictions that restrict assistance to households below 80% AMI, the City
downpayment program no longer fills the market gap and is expected to be inactivated. Other market
products, specifically CHFA and bank portfolio loans are meeting the needs for households who qualify
between 80% and 100% AMI. Households at 80% AMI or less will have a very difficult time finding an
affordable home without large subsidies. These households are candidates for self-help programs such
as Habitat for Humanity and income-restricted ownership development and partnerships such as
Community Land Trusts.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

Housing costs in Fort Collins and the entire northern Front Range have been rising. Average rent and

home sales prices have risen at a higher rate than wages, while vacancy rates remain low, at 2.6%.

The following charts shows housing cost data based on 2015 information. However, recent research

conducted by Root Policy Research for the Fort Collins Gaps Analysis shows that the current median

home value in Fort Collins has surpassed $400,000. Concurrently, median rent is over $1300 per month,

and over 75% of units rent for between $1000 and $2000 per month, leaving few available rental units

for low-income households. This information is dramatically different from the 2015 ACS data.

Cost of Housing

Base Year: 2009 Most Recent Year: 2015 % Change
Median Home Value 239,900 265,900 11%
Median Contract Rent 737 976 32%
Table 29 — Cost of Housing
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 2,049 7.6%
$500-999 12,509 46.1%
$1,000-1,499 9,140 33.7%
$1,500-1,999 2,615 9.6%
$2,000 or more 830 3.1%
Total 27,143 100.0%6
Table 30 - Rent Paid
Data Source:  2011-2015 ACS
Rents Over Time, State of Colorade
Q12012 Q1 2013 Ql 2014 Ql 2015 Ql 2016 Ql 2017 Q12018 Q12019
’::::age $ 091495 | § 95042 | $1,026.40 | $1,137.63 | $1,241.06 | $1,310.80 | $1,355.43 | $1,408.73
Median
L $ 86134 | S 89430 | $ 97252 | $1,105.98 | $1,207.90 | $1,283.75 | $1,317.05 | $1,375.66

Source: Division of Housing, Third Quarter 2019 Colorado Multi-Family Housing Vacancy & Rental
Survey

Rents Over Time Chart
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Rent Change Over Time, State of CO
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Source: Division of Housing, Third Quarter 2019 Colorado Multi-Family Housing Vacancy & Rental
Survey
Rents Over Time Graph

Average Rent by Market Area,
Fort Collins Q3 2019

FORT COLLINS, OVERALL $1,401.23

SOUTHWEST

SOUTHEAST $1,357.28

NORTHEAST $1,246.05

NORTHWEST

Eource: Division of Housing, Third Quarter 2019 Colorado Multi-Family Housing Vacancy & Rental
Survey
Average Rent by Market Area
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Average Rent by Unit Type,
Q3 2019 Fort Collins/Loveland

Unit Type Price

Efficiency S 91392
One bedroom S 1,246.26
Two bed, one bath S 1,290.14
Two bed, two bath S 1,461.46
Three bedroom S 1,661.75
All $ 1,402.69

Source: Division of Housing, Third Quarter 2019 Colorado Multi-Family Housing Vacancy & Rental
Survey

Average Rent by Unit Type
Rent Increases

Rent has increased statewide over 50% in the last 7 years. Fort Collins average rent falls in line with
statewide increases. The only area of Fort Collins where rents remain lower is in the northeast quadrant
of the city. This coincides with the area with the most remaining developable land, with the largest
identified food desert, a higher rate of poverty than the southeast and southwest quadrants (though
lower than the northwest quadrant), and a higher percentage of Hispanic population. Larger units have
higher rents; however, as illustrated below, for sale product also has decreasing affordability, making
home purchase for families more and more unattainable.

Housing for Sale

The housing affordability index (HAI) provides a way to track over time whether housing is becoming
more or less affordable for the typical household. The HAl incorporates changes in key variables
affecting affordability: housing prices, interest rates, and income. The HAIl index has a value of 100 when
the median-income family has sufficient income to purchase a median-priced existing home. A higher
index number indicates that more households can afford to purchase a home. The current AHI for Fort
Collins illustrates the lack of affordability of single-family homes for the average wage earner.
Townhomes and condos are more affordable, but have significantly less inventory available for purchase
(less than 30% of 2019 sales were townhomes and condos). HAI trend data shows that both housing
types have decreased in affordability over the last 8 years.

Sales Data, Year to Date 2019

Median Sales | Average Sales Affordability
Price Price Index
Single Family Home | S 414,500 | S 447,888 82
Townhouse/Condo S 277,000 | S 295,785 123

Source: Fort Collins Board of Realtors Monthly Housing Statistics Report January 2020
Sales Data
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Historical Housing Affordability Index by Month

===Single Family ==s==Townhouse'Condo

Source: Fort Collins Board of Realtors Monthly Housing Statistics Report January 2020
Housing Affordability Index

Sales Price by Housing Type

52,000,000 and above
I
51,(!(!},000 to 51,99'9,‘399 oy
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$400,000 to $495,999 | —
1 500,50 e
$200,000 to $299,999 F-
$100,000 to $199,999 l'
!

599,999 and below
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M Single Family 2019 M Single Family 2018

Source: Fort Collins Board of Realtors Monthly Housing Statistics Report January 2020
Sales Price by Housing Type
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Price by Range, All Properties, Rolling 12 Months

Single Family Townhouse/Condo
Sold in Sold in
Sold in Last Prior 12 Percent Last 12 Sold in Prior | Percent
Price Range 12 Months Months Change Months 12 Months Change
599,999 and below 12 5 140.0% 0 0 0.0%
$100,000 to $199,999 49 44 11.4% 50 68 -26.5%
$200,000 to $299,999 117 150 -22.0% 402 390 3.1%
$300,000 to $399,999 1000 1113 -10.2% 305 317 -3.8%
$400,000 to $499,999 891 840 6.1% 68 49 38.8%
$500,000 to $699,999 581 543 7.0% 21 30 -30.0%
$700,000 to $999,999 179 156 14.7% 9 5 80.0%
$1,000,000 to
$1,999,999 58 59 -1.7% 4 5 -20.0%
$2,000,000 and above 1 i 0.0% 0 ] 0.0%
Totals 2888 2911 -0.8% 859 864 -0.6%
Source: Fort Collins Board of Realtors Monthly Housing Statistics Report January 2020
Price by Range
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 1,009 No Data
50% HAMFI 4,999 953
80% HAMFI 16,914 4,767
100% HAMFI No Data 9,027
Total 22,922 14,747
Table 31 — Housing Affordability
Data Source:  2011-2015 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 782 905 1,106 1,609 1,948
High HOME Rent 782 905 1,106 1,404 1,546
Low HOME Rent 745 798 957 1,106 1,235

Data Source:

HUD FMR and HOME Rents

Table 32 — Monthly Rent

Is there sufficient housing for households at all income levels?
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No, the gaps analysis provided in MA-10 shows there are gaps for rental units priced for households
earning $25,000 annually and below, and gaps for households with incomes below $75,000 annually
trying to purchase a home in Fort Collins.

How is affordability of housing likely to change considering changes to home values and/or
rents?

In Fort Collins, the cost of all housing types continues to rise. Increases in incomes are not keeping pace
with increases in housing prices. As market prices continue to rise, more households will become cost
burdened and those in need of homeless prevention services will also continue to rise. The demand for
income-restricted housing and de facto-affordable housing for lower-income earners and those on fixed
incomes will continue to increase.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

Average rents in Fort Collins for all apartment types, except 3-bedroom and up, are significantly higher
than both the Fair Market Rent limits (FMRs) and the High HOME rent limits. The table above shows that
FMR and High HOME rents run between 3% and 27% lower than the average rent for the same units.
The largest variance is for one-bedroom and two-bedroom, two-bath units. Housing providers have
indicated it is very hard for their clients to find smaller units, and those with vouchers find it even more
difficult to find private landlords willing to accept Section 8 vouchers with the low FMR reimbursement
rates.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

In addition to analyzing housing costs, the City considers the condition of the housing stock in decisions
around priorities for funding. Older housing units may need rehabilitation or upgrades to make them
safe and habitable, including lead-based paint abatement.

HUD calculates the number of occupied housing units with one or more “selected conditions” by tenure.
These conditions include:

e lLack of complete plumbing
e lLack of complete kitchen facilities
e More than one person per room

e Cost burden greater than 30%

In Fort Collins, very few housing units lack complete plumbing. 2011-2015 CHAS data shows only 450
rental units and 75 owner units occupied by households at 100% AMI or less that lacked complete
plumbing or kitchen facilities. These units may be candidates for local housing rehabilitation programs.
Cost burden and severe cost burden are by far the greatest housing problems facing Fort Collins
households.

Definitions
HUD requires the local jurisdiction provide their definition for “standard condition” and “substandard
condition but suitable for rehabilitation” in the Consolidated Plan.

The Larimer Home Improvement Program (LHIP), operated by the Loveland Housing Authority
throughout Larimer County, including the City of Fort Collins, has developed Program Guidelines for
their housing rehabilitation program. The City of Fort Collins provides funding to operate this program
within the City limits of Fort Collins, and the program operates in cooperation between the City of Fort
Collins, City of Loveland, and Larimer County. The program provides rehabilitation loans to qualified
households earning 80% of the AMI or less. According to this program:

e The definition of “Standard Condition” is a housing unit that meets HUD Housing Quality
Standards (HQS), as well as all Colorado and Fort Collins building codes.

e The definition of “Substandard Condition” is a housing unit that has a minimum of one HQS
deficiency or building code violation.

e The definition of “Substandard Condition but suitable for Rehabilitation” requires the HQS or
code violation must be correctable during the rehabilitation process, and the home must be able
to be brought up to current building codes.
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Definitions

The following definitions come from the Structure and Premises Condition Code of the City, 2006
International Property Maintenance Code, including Fort Collins Amendments from October 2008 &
January 2019. The Code does not define “standard condition,” but provides detailed information on
substandard conditions and remediation.

e SUBSTANDARD. Condition(s) that through neglect, deterioration, or damage no longer meet the
minimum requirements of the currently adopted code as it relates to the specific condition(s)
identified. Even though such condition(s) may not be found dangerous at the time of their
discovery, such condition(s), if not corrected, may pose a risk to the health and safety of the
public, the occupants or property thereof pursuant to Section 108.1.5.108.1 General. When any
structure or portion thereof is found to be substandard, unfit for human occupancy, unlawful or
dangerous, or when any equipment or fixture installed or used therein is found to be
substandard, such condition shall be abated or otherwise corrected, repaired, or removed
pursuant to the provisions of this code108.1.1 Substandard structures. A substandard structure
is one that may pose a risk to the life, health, property or safety of the occupants thereof or the
public, even though it does not constitute a dangerous structure as defined in Section 108.1.5,
either because the structure lacks the equipment necessary to protect or warn occupants in the
event of fire, or because it contains substandard or missing equipment, systems or fixtures, or is
damaged, decayed, dilapidated, or structurally unsound.108.1.2 Substandard equipment and
fixtures. Substandard equipment or fixtures may include any boiler, heating equipment,
elevator, moving stairway, electrical wiring or device, flammable liquid containers, potable
water, plumbing, sanitation systems or fixtures, or other equipment on the premises or within
the structure which is in such disrepair or unsound condition that the equipment or fixtures
pose a potential risk to life, health, property or safety of the public or occupants of the premises
or structure.108.1.3 Structure unfit for human occupancy. A structure is unfit for human
occupancy whenever the code official finds that such structure is unlawful or, because of the
degree to which the structure is in disrepair or lacks maintenance, is unsanitary, vermin or rat
infested, contains filth and contamination, or lacks ventilation, illumination, sanitary or heating
facilities or other essential equipment required by this code, or because the location of the
structure constitutes a hazard to the occupants of the structure or the public.108.1.4 Unlawful
structure. An unlawful structure is one found in whole or in part to be occupied by more
persons than permitted under this code, the City Code or any other code adopted by the City, or
which structure was erected, altered or occupied contrary to law.108.1.5 Dangerous structure
or premises. A structure or premises is dangerous if any part, element or component thereof is
no longer within its serviceability limit or strength limit state as defined in this code or, when
considered in totality, the structure or premises pose an imminent threat danger to the health
and safety of the public or the occupants of the structure or premises as referenced in Appendix
A of this code.
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Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 7,075 22% 15,325 56%
With two selected Conditions 70 0% 685 3%
With three selected Conditions 4 0% 4 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 24,615 77% 11,140 41%
Total 31,764 99% 27,154 100%

Table 33 - Condition of Units
Data Source:  2011-2015 ACS
Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 8,240 26% 4,980 18%
1980-1999 12,665 40% 9,799 36%
1950-1979 8,925 28% 10,145 37%
Before 1950 1,939 6% 2,230 8%
Total 31,769 100% 27,154 99%

Data Source:  2011-2015 CHAS

Table 34 — Year Unit Built

Owner-occupied units in Fort Collins tend to be newer than rental units. Sixty-four percent of owner-

occupied units were built in 1980 or after, while 54% of rentals were built in 1980 or after. Units
constructed before 1980 may be in need of rehabilitation and upgrades, and may also contain lead-

based paint.

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard

Owner-Occupied

Renter-Occupied

Number % Number %
Total Number of Units Built Before 1980 10,864 34% 12,375 46%
Housing Units build before 1980 with children present 5,405 17% 3,710 14%
Table 35 — Risk of Lead-Based Paint
Data Source:  2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)
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HUD calculates the number of housing units that may be at risk for lead-based paint hazards. Units built

before 1980 may have lead-based paint, which is dangerous to children if not properly encapsulated or
remediated. Colorado has not conducted any area wide lead-based paint studies which would help

determine how many children may actually be at risk for lead poisoning in Fort Collins. However,

approximately 15% of housing units build before 1980 have children present, and without remediation

are at risk for lead. Owners of rental housing units should test for lead to ensure rental units are safe for

children living in them. In Colorado, owners are required to disclose any knowledge of lead hazards
when selling their homes. Homes rehabilitated with CDBG funds must meet all HUD lead-based paint

safety requirements. Ideally, all housing units containing lead-based paint would be remediated.

Vacant Units

Suitable for
Rehabilitation

Not Suitable for
Rehabilitation

Total

Vacant Units

Abandoned Vacant Units

o| O] O

REO Properties

Abandoned REO Properties 0

o|o|Oo| o

o|Oo|Oo| o

Table 36 - Vacant Units
Data Source:  2005-2009 CHAS

Housing Type Number
For rent 760
Rented, not occupied 450
For sale only 310
Sold, not occupied 23
For seasonal, recreational, or occasional use 455
For migrant workers 0
Other vacant 1,080
Total: 3,078

Vacancy by Housing Type
Vacant Units

HUD requests that grantees estimate the number of vacant housing units, those suitable for

rehabilitation and those not suitable for rehabilitation. This information is not tracked by the City of Fort

Collins. However, American Community Survey data indicates there are 1080 vacant units in Fort Collins

which are not for rent, for sale, or second homes. RealtyTrac, a service which tracks foreclosures and

Real Estate Owned (REO) bank-owned properties, reports that over the last six months there have been
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only 15 bank-owned foreclosures in Fort Collins. Data on abandoned REO properties was unavailable at
the time of the preparation of this report.

Need for Owner and Rental Rehabilitation

Just under 40% of all housing units in Fort Collins were built before 1980. Units built in or before the
1980s may be in need of rehabilitation, especially those units built over 40 or 50 years ago. Stakeholder
and public input into the Consolidated Plan indicated there is a significant need for emergency repair,
energy efficiency upgrades, and accessibility modifications for renters and owners in Fort Collins.
Consultation with City staff regarding climate risks indicate that older homes may benefit not only from
energy efficiency upgrades, but weatherization and installation of air conditioning or other protections
for indoor air quality in the event of pervasive outdoor air quality issues, such as wildfire smoke or
extreme heat. Some older units may benefit from lead abatement, and others could reduce their risk of
flooding through flood mitigation efforts. The following map shows the age of housing units by census
tracts in Fort Collins. The second map shows median income by census tract. There are some areas in
central and north Fort Collins where housing is older and incomes are lower. These are ideal target areas
for programs that provide the above-mentioned services. The City works with LEAP, Energy Outreach
Colorado, Larimer County Conservation Corps, and Larimer Home Improvement Program to provide
these services. The City also offers a variety of programs including low-interest efficiency loans and
rebates for installation of efficient appliances and fixtures.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

The City of Fort Collins estimates that approximately 4600 occupied units rented or owned by low-
income households may contain lead-based paint.

Discussion
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

Housing Catalyst owns 70 scattered public housing units. Housing Catalyst continues to reposition its Public Housing portfolio through RAD and
Section 18 programs. Housing Catalyst has already repositioned more than half of its portfolio. Housing Catalyst continues this process and plans

to sell 44 properties to Elevations Community Land Trust which will then be permanently affordable homeownership opportunities in the

community.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 0 70 1,184 232 510 119 39 284

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
Housing Catalyst Data
Data Source Comments:

Table 37 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

Housing Catalyst has repositioned more than half of its public housing units. The agency received a score of 94 in its last Public Housing
Management Assessment System (PHAS). The units have not had another formal REAC score since then due to the RAD process.
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Public Housing Condition

Public Housing Development Average Inspection Score

N/A as approved for conversion under RAD 0

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The units have not had another formal REAC score since then due to the RAD process. There are no
restoration and revitalization needs in these public housing units, which will be repositioned or
converted in the next few years.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Residents of public housing will be relocated to new properties, which will have transit accessible
locations, community buildings, better building condition, greater efficiencies/energy efficiencies, and
access to on-site property managers. Residents who move will also have Housing Choice Vouchers
(Tenant Protection), and, after a year, may request a regular portable Housing Choice Voucher which
they can use to move to privately held housing.

Discussion:

Housing Catalyst has adopted the Bringing School Home model for education-enriched

housing. Educational attainment can break the cycle of poverty for families and reduce their
dependence housing subsidy. As a housing provider, Housing Catalyst is a strong partner in our
community’s effort to close the achievement and opportunity gaps for children. By encouraging
kindergarten readiness, grade-level reading and high school graduation, Housing Catalyst hopes to
positively impact children’s educational experience.

To date, Housing Catalyst has made significant progress establishing relationships with the Poudre
School District and key community partners. Strategies it has chosen to focus on at this stage include:

e School readiness
e Better school attendance

e Improved summer enrichment learning

Consolidated Plan Fort Collins

OMB Control No: 2506-0117 (exp. 06/30/2018)

96




MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

Through a multi-faceted approach to addressing homelessness in Fort Collins, several types of housing have been established and more are

under development to help those in need. The types of facilities and services available in Fort Collins include diversion and prevention,

emergency shelters, transitional housing, and permanent supportive housing. Fort Collins is a part of the Northern Colorado Continuum of Care
(NoCO CoC; CO - 505). Homeward 2020 is a consortium initiative developed to make homelessness rare, short-lived, and non-recurring. This
effort encompasses leadership from the business, government, and non-profit sectors in the community, and counts the City of Fort Collins

among its supporters and partners. The table below summarizes the number of beds and units available within the City Limits of Fort Collins.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 68 0 0 84 0
Households with Only Adults 165 54 0 142 60
Chronically Homeless Households 0 0 0 25 60
Veterans 12 0 0 15 0
Unaccompanied Youth 0 0 1 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
Mainstream Services
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Mainstream benefits play an important role in supplementing household income and serve as a safety net for vulnerable households. Benefits
include income supports, health care and work supports. Often individuals experiencing homelessness are eligible for these benefits.
Uncomplicated access to these benefits can decrease the length of time families and individuals experience homelessness.

e lLarimer County administers several public assistance programs available to low-income homeless and non-homeless citizens. They
include Colorado Child Care Assistance Program (CCCAP), Food Stamps (SNAP), Low-income Energy Assistance Program (LEAP),
Weatherization, Medicaid, Temporary Assistance for Needy Families (TANF), Social Security, Old Age Pension (OAP), and Aid to Needy
and Disabled (AND).

e Access to mainstream services can be challenging and difficult to navigate for persons with certain barriers. The Murphy Center in Fort
Collins strives to bring available community resources to one place to decrease barriers for homeless persons. Services onsite at the
center include: employment resources, housing assistance, financial counseling, transportation assistance, job training and educational
opportunities, mental health and substance abuse counseling, phone and computer access for employment contacts, medical and dental
health assistance, washer/dryer, showers, and storage facilities.

o  “Navigators” is one partner of the Murphy center. It works to assist homeless citizens and those at risk in applying for State benefits such
as Food Stamps and Temporary Aid to Needy Families.

e SummitStone Health Partners is a primary provider of mental health and substance abuse evaluations, referrals, and treatment for
homeless individuals and families.

e Senior Community Service Employment Program provides employment support for seniors who are homeless with job opportunities.

e A primary component of the Fort Collins Ten Year Plan to Make Homelessness Rare, Short-Lived, and Non-Recurring is to increase access
to mainstream benefits for homeless persons. Access to mainstream services is often a frustrating process for populations with multiple
challenges. SOAR, a national program, is a proven strategy that helps states increase access to people who are at risk of homelessness by
increasing access to eligibility assessments for SSI/SSDI. Establishing income for eligible homeless citizens is a critical step in accessing or
retaining housing.
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

e The Colorado PEAK system is an online system where applicants can apply directly for public
assistance. The Larimer County Benefits Information Center assists citizens with direct help from
technicians who can provide detailed information about each case, including status of
applications, whether there are missing documents, and information on how to apply.

e Hand-Up Cooperative, under the auspices of Homeless Gear, is a nonprofit community initiative
that includes many Fort Collins businesses and social service agencies. The cooperative assists
people who are either at risk or experiencing homelessness gain employment and navigate a
road to financial self-sufficiency.

o The Larimer County Workforce Center-Employment First (EF) is a program for Larimer County
food assistance participants who are also eligible for employment services. The Workforce
Center has a Resource Center (computers, fax, phone, copy machine) which can be utilized for
job searches. Employment case management, resumes and cover letters, job search skills
workshops, transportation, training scholarships and internship opportunities are offered. Other
employment resources noted in the Ten Year Plan to Make Homelessness Rare, Short-Lived, and
Non-Recurring in Fort Collins include Labor Ready and the Women’s Resource Center (now
defunct).

e The Larimer County Workforce Center provides job search assistance and referrals designed
specifically for unemployed veterans. It has a Veterans Workforce Investment Program, which
provides licensing, certification and training for veterans. Larimer County Veterans Service office
assists veterans and their families with filing for and obtaining benefits, claim counseling,
developing claims and representation. The Veteran’s Service Office and the Vet Center also
assist veterans with Traumatic Brain Injury (TBI) and Post Traumatic Stress Disorder (PTSD).

o The Larimer County Workforce Center Youth Services program has several components. Young
adults aged 14-21 can receive assistance with education and employment including tutoring,
GED assistance, training scholarships, job search and information and referrals to other needed
services, including housing. Direct support and advocacy are available to all youth participants.

e SummitStone Health Partners administers comprehensive mental health and substance abuse
services to the community and in collaboration with the Murphy Center to increase access to
treatment for persons who are homeless. Case management services integrate mental health
and physical health care with collaborations with area health care professionals. SummitStone
operates permanent supportive housing programs in various locations in Larimer County (See
needs section for additional detail).

e Salud Family Health Care in Fort Collins is one of four health centers in Larimer County. It is part
of the Plan De Salud Del Valle Health Centers network, and operates year-round. It primarily
serves the rural population in Fort Collins and surrounding cities with primary care, mental
health and enrollment assistance.

e Fort Collins Veteran’s Outpatient Clinic provides primary care, mental health counseling,
audiology, nutrition counseling, physical and occupational therapy services. There is a laboratory
for routine blood draws at this location as well.
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e Turning Point Center for Youth and Family Development (Turning Point) was originally
established as an emergency shelter for youth in the juvenile justice system many years ago.
Although no longer providing service in that capacity, it has grown to become a multi-service
agency offering crisis intervention, day treatment, outpatient therapy, coaching and mentoring,
intensive residential treatment, and other mental health and substance abuse treatment
options for both homeless and non-homeless youth and their families.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

e The Murphy Center provides day shelter and access to services (Catholic Charities provides
afternoon day shelter). The Murphy Center is a single point of entry for persons experiencing
homelessness and in need of multiple services. Services on-site include employment assistance,
housing assistance, financial counseling, mental health and substance abuse counseling, dental
health, and computer and phone access. Multiple community providers staff the Murphy
Center.

e Family Housing Network operates a day center for families experiencing homelessness. The day
center is a family-friendly facility that meets the unique needs of families with children, and is
open six days a week. Services include computer/internet use, showers, laundry, kitchen, resting
rooms for naps and illness recovery, and play, reading, and work areas.

e Neighbor to Neighbor serves Fort Collins with several housing related services that include
emergency rental assistance, first month’s rent assistance, foreclosure prevention counseling,
and homebuyer education.

e Salvation Army helps residents who have received an eviction or utility shutoff notice when
funds are available.

e In partnership with Energy Outreach Colorado and the City of Fort Collins, Catholic Charities, La
Familia/The Family Center, and Discover Goodwill offer utility assistance for eligible residents
who have received shutoff notices.

e Disabled Resource Services (DRS) offers limited financial assistance to persons with a disability
for emergency needs such as prescriptions, transportation, eviction prevention or emergency
utility payments.

e The Food Bank of Larimer County and its partner agencies have pantry locations in Fort Collins
and Loveland. They distribute healthy foods, provide education and healthy recipes.

e The Fort Collins Rescue Mission has 22 residence program beds (14 for men, 8 for women), 34
work dorm beds (18 for men, 16 for women), and 24 overflow mats for men. In the winter FCRM
increases overflow mats for men to 44 and adds 5 overflow mats for women.

e Crossroads Safehouse is launching a Rapid Rehousing program for victims of domestic violence
in 2020.
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e The Matthews House is a local non-profit entity that helps youth and families gain self-
sufficiency. Its HOST program provides temporary housing for children, youth and families in
crisis.

e (Catholic Charities operates a 12-unit program for veterans experiencing homelessness,
considered emergency shelter for HUD HIC. Additionally, Catholic Charities has: 42 beds for
men in the summer (18 “program,” 24 overflow/overnight); 26 beds for women (6 “program”,
20 overflow/overnight in the summer), sixteen beds for families (4 rooms with 4 beds each), and
additional winter onsite space for 20 men.

e Catholic Charities offers 32 seasonal off-site mats for women during the winter season
November through April.

e Housing Catalyst’s Redtail Ponds provides PSH and supportive services, life skills, case
management and counseling to its residents. Forty units target formerly homeless individuals
(25 for single individuals and 15 for Veterans) and twenty units are available for those who fall
within the 30-50% Area Median Income (AMI) range.

e Housing Catalyst administers 115 VA Supportive Housing Vouchers (VASH) for homeless
veterans in Fort Collins. In addition, the FCHA has 27 beds in its SRO Programs designated for
adults experiencing homelessness.

e Volunteers of America (VOA), has a program called Supportive Services for Veteran Families. The
program encompasses homelessness prevention and rapid rehousing for veteran families.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The City of Fort Collins has many services, facilities, and housing programs designed to address the
needs of the elderly and frail elderly population; persons with mental, physical and developmental
disabilities; people with Substance Use Disorders (SUDS); people with HIV/AIDS; victims of domestic
violence; veterans; and at-risk risk youth.

The primary housing need of many of these households is cost burden. Many people with special needs
require supportive housing and services to enable them to live independently and to avoid
homelessness or institutionalization. The supportive housing and services needed by these
subpopulations are often similar to needs of people experiencing homelessness. Additionally,
transportation is a common barrier to accessing services and treatment across all of these populations;
therefore, housing near transit is preferable.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Elderly and Frail-Elderly

In-home health care and accessible and affordable living quarters are necessary components for many
members of the aging population of Fort Collins. Transportation assistance, housekeeping, shopping,
yard work, home repair, and other disability services may also be necessary to help seniors age in
place. In addition, seniors are more likely to have a disability than other populations. Some need 24-
hour care to remain safe, either in their homes or in a care facility, as cognitive and physical abilities
change over time.

o The Larimer County Office on Aging provides funding to agencies that provide services for
seniors in Larimer County, including congregate meals, transportation, legal assistance,
caregiver support, and many more.

e Options for Long Term Care (OLTC) provides assessment and ongoing case management to
older and disabled low-income individuals who are in need of long term care services in their
own homes or alternative care facilities, and provides assessment for people in need of
placement in a skilled facility.

e Adult Protective Services receives reports of mistreatment or neglect of at-risk adults who, due
to age or disability, unable to advocate for themselves. Following an assessment, Adult
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Protective Services will make referrals to implement services to reduce risk and prevent further
mistreatment.

e The County’s Long Term Care Ombudsman provides assistance and mediation for residents of
long term care facilities.

o The Family Caregiver Support Program supports family members caring for seniors in their
homes. Provides support, education, classes, respite grants, support groups and care
consultations.

e The County offers a Senior Tax Work Off program for low-income seniors to work off a portion
of their property tax bill.

e The City Rebate Program assists low income individuals, families, disabled individuals, and
seniors who live in Fort Collins with rebates on property tax and rent, utilities, and grocery taxes.

Elderly and Frail-Elderly, cont.

e Project Visibility provides training for administrators and staff of nursing facilities, assisted living
residences, home care agencies and other senior service providers, as well as the friends and
families of LBGT elders.

o The City of Fort Collins Senior Center provides wellness services to seniors and community
members of all ages and income levels. Diverse social activities and outings are provided
regularly.

e SilverSneakers is a national program that offers seniors discounted and no-cost access to gyms,
fitness classes, and online work-out videos. There are eight participating locations in Fort Collins,
including City facilities.

o Pathways Hospice is a nonprofit providing symptom management and support for serious long-
term illness (palliative care), medical and hospice care for individuals navigating the last months
of life, and grief counseling and programs for those mourning the loss of a loved one or dealing
with a tragedy. They also provide specialized veterans’ end-of-life services.

e Volunteers of America provides affordable housing to low-income families, seniors, veterans
and people with disabilities. They also provide Meals on Wheels, Supportive Services for Veteran
Families, Senior Café Lunch, and Caring Companions caregiver support.

e Senior Alternatives in Transportation (SAINT) is a non-profit organization that provides
transportation people 60 years old and up, and people 18-60 who have disabilities that prevent
them from driving.

e A Little Help: Connects senior with volunteers for assistance with transportation, snow removal,
visits, care navigation, household and yard help, and social activities.

e Larimer Home Improvement Program (LHIP): Administered by the Loveland Housing Authority,
LHIP provides low interest rate home improvement loans for low income people for health,
safety, accessibility, and energy efficiency-related issues.

o Meals on Wheels: Prepares and delivers meals to people who are home-bound, over 62 years of
age, or disabled and unable to safely prepare their own meals. Prices based on income.
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e Partnership for Age Friendly Communities is an organization that promotes livable communities
for all ages and advocates for development, infrastructure, and services that address the needs
and preferences of older adults, including affordable and appropriate housing opportunities,
adequate transportation and mobility options, and supportive community features and services.

Persons with Disabilities

Many disabled community members need accessible, affordable housing options with a spectrum of
services. Those living on Social Security alone fall below the poverty line and are at higher risk, given
high housing costs. Housing counseling; employment, transportation, and medication assistance; and
assistance with shopping, bathing and cleaning are necessary for some members of the community. The
2018 ACS reports that 42% of Fort Collins residents with disabilities are employed. Nine percent of
residents with disabilities are unemployed and 54% are not in the labor force. Therefore, employment
supports, subsidized housing, and supportive housing are a critical for many people with disabilities.
Additionally, accessible units paired with access to transportation and nearby services are imperative to
the independence of community members with disabilities.

o Elderhaus provides therapeutic daytime care to seniors and adults with disabilities. Services
include transportation, enrichment and recreation activities, cognitive training, daily living
activities training, veterans services, and occupational therapy.

e Foothills Gateway is the local Community Center Board in Larimer County that serves Fort
Collins. Foothills Gateway provides services and support programs for individuals with
intellectual and developmental disabilities and their families including training, supported
employment, housing, habilitation, transportation, family support services, adult respite, early
childhood intervention and case management for both children and adults.

e Disabled Resource Services (DRS) provides advocacy related to fair housing, employment,
transportation and benefits assistance, independent living skills training, and loaner equipment
to people with disabilities.

e Adult Resources for Care and Help (ARCH) provides information and access to long-term care
support and services. ARCH is Colorado's Aging and Disability Resource Center (ADRC). Assists
adults age 18 and older with functional disabilities and persons of all ages with developmental
disabilities.

o The Larimer County Special Needs Population Registry is a program that keeps a registry of
names of people with special needs who may need assistance in the event of an emergency
evacuation. Several local agencies, the City of Fort Collins and Loveland are all partners in this
effort.

e The Arc of Larimer County promotes and protects the civil rights and overall wellbeing of people
with intellectual and developmental disabilities through individual and systems advocacy and
education. Arc assists with benefit applications, access to services, and advocates for students
within the school district.
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e Easter Seals Colorado offers programming, transportation, respite car, neurological
rehabilitation, disability benefits services, and employment services throughout the state of
Colorado.

Mental Health Disabilities

Persons with mental health challenges may require supportive services tailored to their individual
needs. Safe, affordable housing combined with in-home medication monitoring, peer-to-peer support,
social outings, therapeutic services, life-skills and case management are all facets of the supportive
housing needs of this population. Fort Collins currently has an insufficient number of mental health
facility beds to accommodate the community need.

e Larimer County’s Behavioral Health Taxis a 0.25% sales and use tax that will cover capital costs
for the 64-bed behavioral health facility slated to open in mid-2022. Funds will also provide
increased distributive services throughout the County. The behavioral health master plan
includes the following uses for distributive services dollars:

1. Supporting schools with suicide prevention education and licensed behavioral health care
providers

2. Financial assistance for people who can’t afford psychiatric care, recovery programs, medication
and transportation because of gaps in insurance coverage

3. Mental health training for youth, adults and service providers

4. Expanding tele-counseling and tele-psychiatry services for people in rural and unincorporated
communities

5. Growing the pool of certified addiction counselors and mental health service providers

e The Health District of Northern Larimer County provides the following mental health services:
Connections services include needs assessment, information and referral, assistance with
coordinating and navigating care, brief intervention, connection to reduced-cost counseling,
education, and training. CAYAC (Child, Adolescent, and Young Adult Connections) is a service of
Connections that helps young people (up to age 24) and their families with the early
identification, assessment/testing, and treatment of mental health and substance use concerns.
It also works closely with schools through a school liaison. The Integrated Care Program places
behavioral health providers in two local medical clinics (UCHealth Family Medicine Center and
Salud Family Health Center) where they work alongside health-care staff to help patients with
mental health or substance use concerns. Connections offers regular classes and trainings to
the public, often at no cost. Trainings include Mental Health First Aid, and QPR (Question,
Persuade, Refer) suicide prevention. Naloxone distribution program, including training and
education for members of the public and community providers who work with substance users
on how to administer the life-saving treatment to a loved one or a stranger.
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Mental Health Disabilities, cont.

e The Community Mental Health and Substance Use Alliance includes representatives from 35
agencies, including consumer advocates, schools, city and county government, the faith
community, the criminal justice system, private therapists, and other local health and human
service providers. The Alliance collaborates to restructure how mental illness and substance use
disorder services are provided in Larimer County.

e SummitStone Health Partners administers crisis services, as well as comprehensive mental
health and substance use disorder services to low-income, uninsured, or underinsured people.
Case management services integrate mental health and physical health care in collaborations
with area health care professionals. SummitStone also operates supportive housing programs
across Larimer County.

o Heart-Centered Counseling (HCC) is a private counseling provider that accepts Medicaid, private
insurance, and offers a sliding scale. HCC offers counseling, therapy, and psychiatric care and
medication treatment.

e La Cocina (see section below on Spanish Speaking Residents)

e UC Health Mountain Crest Behavioral Health Center offers mental health assessments and
treatment programs including medical intervention and inpatient and outpatient programs for
adolescents (13-17), adults, senior citizens, and families. Mountain Crest has 41 inpatient beds.

e The Alliance for Suicide Prevention of Larimer County offers support groups for those affected
by tragedy, training and events for suicide awareness, and prevention trainings.

o UCHealth Community Paramedics provide mobile, integrated health care services that are
designed to reduce patient emergency room (ER) visits and hospital readmissions. Services
include monitoring chronic conditions, in-home care, in-home blood draws/lab work,
medication delivery, and discharge instruction and treatment plan follow-up.

o The Community Outreach, Response, and Engagement (CORE) Team is comprised of a
behavioral health provider (BHP) and a community paramedic. The Team partners with local law
enforcement to provide episodic medical care and medical assessment stability in the field.
These providers respond in tandem to in-progress 911 calls for service when officers identify a
behavioral health need as central to the call. CORE units can provide point-of-care testing,
urinalysis, EKG, medical assessment, and behavioral health assessment while on scene.

Substance Use Disorders

Persons with substance use disorders (SUDS), or who are dually diagnosed with mental health and SUDS
disorders, also need affordable quality housing with in-home and community-based ongoing case
management and therapy. Individualized plans may involve medication monitoring, employment and/or
vocational assistance and other supports. There is increasing need for detoxification services for people
with SUDS—particularly opiate addiction—as well as an increasing need for inpatient care and
treatment.
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e SummitStone Health Partners is opening Garcia House, a 16-bed residential treatment center in
Fort Collins to fill a gap in substance abuse and mental health services (see above for more
information). The Garcia House will provide inpatient treatment for eight men and eight women
for up to 90 days.

¢ Mountain Crest Behavioral Healthcare Center (see above)

e Turning Point offers services to youth who are struggling with behavior, mental health, or
substance abuse issues, from outpatient services to intensive residential treatment. Turning
Point offers a separate residential treatment facility for male and female youth ages 12-21. A
typical stay in the long-term residential treatment program is four to five months, while a typical
stay in the short-term program is 30-60 days.

e Harvest Farm (Wellington) is a 100-acre farm and rehabilitation center for men, located in
Wellington, Colorado and serving the region. Owned and operated by Denver Rescue Mission,
the Farm hosts up to 72 men in a long-term program that offers academic and vocational
studies, and life skill courses including anger management, debt elimination, and budgeting.

o The Lighthouse is a faith-based, self-pay, residential facility designed to support sober living for
adult men. The program includes life skills, in house classes, educational and employment
assistance. Lighthouse has 50-person capacity.

HIV/AIDS

Persons with HIV/AIDS with limited resources sometimes need supportive housing to improve outcomes
related to their physical and mental health. When access to quality housing and services are available,
lower income people with HIV/AIDS are more likely to receive necessary medical and therapeutic
treatments, as well as other social supports that aid recovery.

e Colorado Health Network’s Northern Colorado AIDS project (NCAP) provides prevention, care
and advocacy. NCAP assists with housing (TBRA and shallow rent programs), medications,
nutrition, financial assistance, and ongoing case management.

e Salud CARES (connections for Art, Resources, Education and Services) Clinic is a specialty clinic
providing medical care, medications, case management, behavioral health, and dental services
for people living with HIV.

Spanish Speaking Residents

Over 5% of Fort Collins residents speak Spanish. Translation services are available for students and their
families through Poudre School District, and many key service providers including the City, County, and
health care providers offer services in Spanish and/or offer interpretation. Additionally, a variety of
providers offer advocacy and programs specifically for Spanish-speaking community members.

e MiVoz Northern Colorado is a collaboration of La Familia and The Center for African American
Health which distributes online community surveys to underrepresented and Spanish-speaking
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participants, with the goal of increasing inclusion in decision-making about health, community,
and recreation needs.

e Coalition for Activity and Nutrition to Defeat Obesity’s (CanDo) goals are to reduce the
prevalence of obesity and increase physical activity and healthy eating habits through support,
advocacy, and education.

e La Familia/The Family Center provides multicultural, bilingual childcare; Early Head Start; a
family development program that assists families in achieving self-sufficiency and accessing
resources; a community garden in partnership with The Growing Project; diapers and hygiene
products; utility assistance in partnership with Energy Outreach Colorado (EOC); and a Spanish-
language Car Seat Distribution and Education program.

e Salud is a Federally Qualified Health Center (FQHC) operating 13 clinic locations, 11 school sites
and a mobile unit. Salud provides medical, dental, pharmacy and behavioral health care services
to low-income, medically underserved populations, and migrant and seasonal farmworkers.
Salud accepts Medicaid, Medicare, CHP+, and most private insurance plans, and offers a sliding
fee scale based on family size and income.

e La Cocina employs professional and volunteers including trained psychologists, counselors,
social workers, marriage and family therapists, mentors & educators, and health promotion
workers to provide mental health services and supports to Spanish-speaking families.

At Risk Youth

Most children in Fort Collins benefit from the City’s strong educational institutions, cultural offerings and
safe and stable environment. Some children are not as fortunate and need strong community and
school supports to ensure that they succeed. According to the 2020 Gaps Analysis, there are
approximately 3,000 children in Fort Collins who live below the poverty level, 1000 who are homeless in
Poudre School District, 350 who are neglected and abused, 1300 who have severe mental illness, 1700
who leave school because of dropping out or are asked to leave (suspended/expelled), and as many as
5500 who leave school at a less than proficient level on standardized tests.

e Court Appointed Special Advocates (CASA), provides advocacy for children who have been
abused and neglected as their cases move through the court process. CASA volunteers are
appointed by a juvenile judge. CASA of Larimer County is part of a national network of CASA
organizations.

e Harmony House, a program of CASA, is a visitation center that allows supervised visits of family
members and children. Some, but not all, of these meetings are court-ordered. The house also
operates as a safe exchange site for families/guardians. The Harmony House program is
currently piloting the Nurturing Parenting Program (NPP) to support parents during supervised
visitations through developing parent knowledge in appropriate developmental expectations of
children, empathy, discipline with dignity, self-awareness, and empowerment and
independence of children.

e Poudre School District (PSD) provides several programs that provide services to at-risk youth,
including: the Teen Pregnancy Program at Fort Collins High School, McKinney Vento program for
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students and their families experiencing homelessness, and the Mental Health Team that
provides early intervention as well as services during time of crises.

e Bringing School Home, is a Housing Catalyst program that partners with the Poudre School
District to improve educational outcomes for children and families they serve. As a housing
provider, Housing Catalyst aims to break the cycle of poverty in part by encouraging
kindergarten readiness, grade-level reading, and high school graduation. Immediate strategies
for improved outcomes include school readiness, better school attendance, and improved
summer enrichment learning.

e The Child Advocacy Center (CAC) works with children who have been abused to provide them
and their non-offending family members access to needed supports and services. CAC is part of
the National Children’s Alliance. The organization provides forensic interviews of children after
allegations of abuse to assist the county human services department and law enforcement in
child abuse investigations. Non-offending parents/caregivers receive counseling and support
referrals.

At Risk Youth, cont.1

e Childsafe assists children who have experienced sexual abuse. Services provided include therapy
(group, individual, family), parenting classes, and referral to supplemental programs. Bilingual
services are available. The outpatient program serves victims ages 2 to 18 in a combination of
individual, group, and family therapy. Most clients have very low incomes.

o The Community Life Center, a part of The Matthews House, provides family services, education,
and recreation programs to support children and families. The Family Services program provides
system navigation, ongoing supportive services, and proactive parenting education programs.
The Education program focuses on improving student academic and social skills to better meet
their educational needs through educational partnerships and collaborations as well as after-
school programming. The Matthews House opened a second community life center in 2015 to
serve a greater portion of the Fort Collins population.

e Crossroads Safehouse offers a youth program that helps children and teens increase self-
esteem, develop and practice coping and communication skills, and learn alternatives to
aggressive behaviors. Programs offered to children in the broader community include:

e Youth Advocacy, which provides therapy to children and teens affected by domestic violence
(one-on-one sessions as well as meeting with family members) and

e Time to Talk, a peer-education approach about dating violence presented by high school
students in the Poudre School District.

At Risk Youth, cont.2

e La Familia/Family Center provides affordable, accessible, high quality early childhood education
(ECE) and family strengthening services with an emphasis on cultural attunement with Latinx
community. These services are delivered through the organization’s licensed ECE program which
provides childcare for infants, toddlers, and preschoolers. La Familia offers a sliding scale tuition,
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bilingual childcare, and offers parent support services. They also offer home visitations, youth
programs, health and wellness initiatives, and adult education/ESL/computer services. La
Familia also partners with the City and Energy Outreach Colorado to offer emergency utility
payment assistance.

e Larimer County Economic and Workforce Development office offers young adult services to
connect with young adults (14 to 24 years old) looking for job training and employment. The
CareerRise programs provide education, training, and career exposure for young adults in the
community, while the Larimer County Conservation Corps offers seasonal work to conserve
habitat areas in the county

e Larimer County Hub Juvenile Assessment Center, a collaboration between Larimer County
Department of Human Services, law enforcement, and mental health services, is a coordinated
multi-agency, single entry point for services to Larimer County youth (ages 0-17) and their
families. The Hub is staffed 24 hours a day, 7 days a week by a team of intake specialists who
provide services such as child protection screening, comprehensive child and family assessments
for at-risk youth, detention screening, early intervention and referral to appropriate community
services and individual and/or family counseling.

e Realities for Children provides emergency services, organizational support, community
awareness and youth activities to abused and neglected children in Larimer County. Emergency
funding is available on a case-by-case basis for children who have no other resources to meet
their needs. Keeping Dreams Alive grants allow youth to follow their dreams, and Triumph
Awards provide collegiate scholarships for youth emancipating from the system to pursue
higher education.

e The Center for Family Outreach serves youth and families struggling with substance abuse,
disruptive or high-risk behaviors, and/or family conflict. The organization offers a 90-day
voluntary program to assist youth and families with substance abuse challenges and/or
disruptive or high-risk behaviors. Services offered include counseling and therapy, GED and
academic tutoring, art enrichment, community service, and substance abuse monitoring. Parent
classes to strengthen parenting skills are also offered. The Center also runs a diversion program
and more intense intervention programs for teens who have received a legal summons.

At Risk Youth, cont.3

o The Matthews House hosts a youth empowerment program that assists youth between the
ages of 16 and 21 with life skills. Many of the youth assisted by the organization have been part
of the human services, foster care, or juvenile/justice system, live below the poverty level, and
have experienced abuse; some are homeless. Youth are referred to the Matthews House by
county human services, the school district, the justice system, and other nonprofits that work
with at-risk youth. The Matthews House programs assist youth in finding safe and affordable
housing, obtaining needed physical and mental health care, finding employment or receiving job
training, pursuing their education, and development independent living and social skills.

e SummitStone Health Partners Namaqua Center assists children who have experienced trauma,
have severe behavioral challenges, and/or have a diagnosed emotional disturbance. Programs
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include a Family Support Program for families with children who are severally behaviorally
challenged; support to grandfamilies in the form of case management, resource acquisition and
allocation, systems navigation, support groups, education, and emergency aid; Wondercamp, a
skill building program for children with severe emotional disturbances who need structure and
support during school holidays; a mentor program for youth; the SPOT, an after school program
for adolescents to develop skills to navigate the world with a serious mental illness; and respite
care for families.

e Turning Point Center for Youth and Family Development provides therapeutic services to youth
and families through individual therapy sessions or in a residential treatment facility. Services
include therapeutic coaching, therapy, short- and long-term substance abuse treatment for
teens, adolescent day treatment programs, crisis intervention, DUI/DWAI classes, and coaching
and mentoring programs. Children are referred to their program by schools, the Larimer County
Department of Human Services, and similar state departments. Health insurance covers many of
the services provided by Turning Point; the organization also accepts Medicaid. Turning Point’s
education programs include schooling alternatives for at-risk and expelled students.

e Partners Mentoring Youth (PMY) creates and supports one-to-one mentoring relationships
between positive adult role models and youth facing challenges in their personal, social, and
academic lives. PMY provides opportunities to youth who are waiting for a mentor through the
Nexus Program which hosts recreational, life-skill building, and community services activities for
groups. PMY also offers substance abuse education and prevention programs.

At Risk Youth, cont.4

o The Northside Aztlan Community Center (City of Fort Collins) offers programs for people of all
ages and youth at-risk. The center hosts youth nights which offers social activities, games, food
and other services.

e Child Care Assistance Program (CCCAP) is a childcare assistance program administered through
the Larimer County Department of Human Services and funded by the state. Because of high
demand for the program, enrollment was stopped in September 2016 and a waitlist has been
put into place. Due to additional funding received in 2020, the waitlist may be reopened.

e Colorado Preschool Program (CCP) is a state program that subsidies early childhood education
services, including those delivered through public schools and Head Start. The program focuses
on children who have identified risk factors that could impair their success in school.

e Early Childhood Council of Larimer County (ECCLC) is one of 31 early childhood councils that
work to improve early learning and care services for Colorado children and families. This
includes improving availability and quality of early care and education, health care, parenting,
and social and emotional health of families and children.

e Teaching Tree Childhood Early Learning Center provides childcare, early learning, and school
readiness for children 6 weeks to 8 years old. Teaching Tree serves about 300 children in a year
in their Larimer County Locations including one center in Fort Collins and one in Loveland.
Teaching Tree provides scholarships, serves an unlimited number of CCAP families, and offers
sliding fees for families who don’t quality for CCAP.
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e Poudre School District Early Childhood Education (PSD ECE) offers parental support programs
through elementary schools in PSD. These range from Early Head Start qualifying families
(serving children birth to age 3) to subsidized preschool programs.

e Boys & Girls Club of Larimer County has three clubhouses open daily afterschool until 7 p.m.
and during the summer from 7:30 a.m. to 6 p.m. Boys and Girls Club focuses on academic
success, character and citizenship, and leading a healthy lifestyle.

Veterans

Lower income veterans with health, mental health, substance use disorders and/or unstable housing
history often need affordable, supportive housing with case management support to establish benefits,
assist with housing search and establish and maintain housing and health care. The VA Supportive
Housing program (VASH) was designed to meet this goal.

e Housing Catalyst administers 135 Veterans Affairs Supportive Housing (VASH) vouchers

e Volunteers of America (VOA) provides a Supportive Services for Veteran Families (SSVF)
program called the Back Home program which provides outreach, case-management, assistance
in obtaining benefits and emergency financial resources, rapid rehousing and homeless
prevention services.

e The Larimer County Veterans Service Office assists with filing for and obtaining benefits; claim
counseling, developing, and representation; advocacy for veterans, their families and survivors;
and VA Health Care Enrollment Priority Groups.

e Larimer County Economic and Workforce Development Office helps veterans, especially
recently separated veterans and those with a service-connected disability or some other barrier
to employment, to develop their careers and find employment.

e Redtail Ponds (Housing Catalyst) Redtail Ponds is a 60-unit affordable housing development
that provides housing designed to meet the needs of formerly homeless individuals with
disabilities and formerly homeless veterans.

¢ Northern Colorado Coordinated Assessment & Housing Placement System (CAHPS) works with
Housing First Initiative to provide assessment, navigation, case management, and wrap-around
services to house and retain housing for people on the by-name list. CAHPS began in 2015 with a
focus on veterans.

e Catholic Charities has a 12-bed residential/transitional program specifically for veterans that
includes case management.

e The Cheyenne VA Medical Center Homeless Program assists veterans that are experiencing
homelessness or are at risk for homelessness in accessing eligible services through VA programs
or other community programs. Services are available in Fort Collins at the Murphy Center and
Catholic Charities.

e Veterans Compass offers individualized advocacy to veterans and helps veterans transition to
civilian life through employment and support in the form of discounted goods and services.

Victims of Domestic Violence
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Victims of domestic violence need urgent supportive services and resources. Establishing income
support and rapidly obtaining shelter and supportive housing are critical components to avoiding
additional trauma.

e Crossroads Safehouse offers 24/7 crisis intervention, emergency safehousing, advocacy and
support groups, legal advocacy, and youth programming for victims of domestic violence. They
also offer community education and trainings to community organizations, businesses,
government agencies, schools. Crossroads recently received a grant to provide the Road to
Home rapid-rehousing program to their clients. The program provides financial, rental, and
housing-search assistance to help victims find and maintain permanent housing. Partner
organizations will provide supportive services to participants.

e The Sexual Assault Victim Advocate Center (SAVA) offers free and confidential services
including a 24-hour crisis hotline, individual advocacy, therapy, and support groups for sexual
assault survivors and their families. They also provide prevention and education programs for
ages 8-18 and for people with intellectual/developmental disabilities.

e Larimer County Sheriff's Office Victim Response Team (VRT) provides on-scene assistance,
emotional support, information on referrals and resources, information regarding Victim
Compensations Assistance, and assistance with bond hearings to victims of crimes.

e ChildSafe provides comprehensive treatment to victims of child sexual abuse and their non-
offending family members, including group therapy.

e Larimer County Department of Human Services responds to reports of child abuse and neglect
as well as mistreatment or neglect of at-risk adults who are, due to age or disability, are unable
to advocate for themselves.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

The City of Fort Collins, its housing and service providers, and the homelessness intervention advocacy
community recognize the importance of discharge planning within community institutions to prevent
long-term or episodic homelessness. The Social Sustainability Department’s Director is a board member
for the Northern Colorado Continuum of Care and continues to work with area healthcare providers,
homeless services providers, and other care institutions to establish coordinated discharge planning
processes. Direct partners in addressing this issue include the Larimer County Detention Center,
UCHealth, the Larimer County Foster Care System, SummitStone Health Partners, Housing Catalyst, and
others. The voter-approved behavioral health facility, when complete, will enhance the discharge
planning process as part of their integrated services. The Larimer County Detention Center has
incorporated MAT (medication-assisted treatment) for people with opioid use disorders into their
operations, along with behavioral therapy and comprehensive discharge planning for continuity of care
after inmates are released. An increased focus on preventing homelessness post-discharge at the state
and federal level has helped increase awareness of this issue. Homeward 2020’s Ten Year Plan to Make
Homelessness Rare, Short-Lived and Non-Recurring has highlighted the need for these efforts and
helped coordinate key agencies to identify and address contributing factors and solutions.
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Additionally, the City funds a variety of human service programs with City dollars that aid in
homelessness prevention. These include, but are not limited to: The Matthews House Empowering
Youth Program which supports youth transitioning out of foster care and/or the juvenile justice system;
the Murphy Center, a one-stop-shop assistance location for community members at risk of becoming
homeless; and rent assistance through Neighbor to Neighbor, to keep low income individuals and
families in their homes. The City’s Utilities department provides a reduced rate for those with higher
electricity usage due to medically necessary equipment, and partners with Energy Outreach Colorado to
provide energy bill assistance and weatherization. Other community resources and needs are listed
above.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The City of Fort Collins will support persons with special needs through funding affordable housing,
supportive housing development, and human services with federal and City funds. Housing projects that
will be funded with federal dollars include rehabilitation of existing affordable housing for low-income
families and individuals, and new construction development for low-income families and seniors. Over
the course of the 2020-2024 Consolidated Plan the City will prioritize new construction and
rehabilitation of housing projects that serve special populations and include co-location of services.
Additionally, the City may award local dollars to projects providing transitional housing and home
repairs for seniors and people with disabilities. Annually, the City of Fort Collins allocates up to 15% of
its CDBG funds to public service activities, and in the next year, plans to support agencies that provide
emergency shelter, behavioral health services, disability services, and homelessness prevention. Though
this Consolidated Plan, the City will prioritize public service projects that support special populations
such as seniors, people with disabilities, unaccompanied youth, people experiencing homelessness,
LGBTQIA+, people of color, and other historically underrepresented or under-resourced populations.
Priority services include senior and disability services, mental health care, case management, and
transportation. Funding will assist with agency operations, staffing, staff training, programmatic costs,
and materials needed to deliver service. The City accepts applications for funding both housing and
public services each spring and determines awards in July of each year.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

See above.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City of Fort Collins continues to see population growth that outpaces housing availability. Fort
Collins is also home to Colorado State University, which has a population of over 26,000 undergraduate
students studying on campus. The demand for student housing contributes to the lack of availability of
rental housing for the community at large.

Fort Collins has implemented a number of policies and practices to encourage the development of
affordable housing. Some of those policies include expedited processing of affordable housing
development review applications; residential density bonuses in certain zone districts; reduced
landscape sizing requirements; fee waivers and deferrals for targeted affordable housing projects; and a
City-funded Affordable Housing Fund, which can assist with financial support to offset various fees and
exactions that new development must pay under existing City laws and regulations relating to new
development. Because of the Tax Payer Bill of Rights Amendment (TABOR), the City operates its utility
service departments as enterprises, which means that if new water or sewer services are requested, the
cost of those services—including plant investment fees and other capital expenditures—must be
covered by revenues earned by the enterprise fund. In July of 2014, Duncan and Associates produced an
Impact Fee Survey for the City of Greeley that included fees from several communities in Larimer
County. Those communities were Fort Collins, Loveland and the unincorporated areas of Larimer
County. The findings of the survey indicate the policies which define the level of impact and service fees
for utilities in Fort Collins are in the lower tier of those charged by other Weld, Boulder and Larimer
municipalities. The Housing Affordability Policy Study also recommended the City adopt more equitable
plan review, building permit, and capital expansion fees if the fees were proportionally based. The City
has conducted a Land Use Code Audit to identify ways to promote new housing options including
smaller homes.

Various Public Participation forums yielded comments that the perception is the planning and
development review process is challenging for developers. However, in comparing policies, procedures
and requirements with other northern Front Range municipalities, the review process does not appear
to be as onerous as described by community stakeholders. One of the challenges in working a project
through the development review process is that applicants often do not initially provide the full depth of
information and disclosure that allow planners and reviewers to approve or disapprove a development
proposal in a timely manner, and it is often necessary to ask applicants to submit updated information
and complete information on details covered by the regulations. The City has added Development
Review Coordinators assigned to each project to help developers navigate the process. The City has also
worked to streamline processes too.

Consolidated Plan Fort Collins 115

OMB Control No: 2506-0117 (exp. 06/30/2018)



The City has policies in place that provide certain incentives and regulatory concessions for affordable
housing projects, including density bonuses and additional building height limits, in certain zone areas.
As the development pipeline in the City continues to lengthen, those advantages to affordable housing
projects will continue to assist affordable developers to keep the transaction and carrying costs of their
projects lower than in some other communities.

Fort Collins has adopted an occupancy regulation that stipulates the number of unrelated persons who
may live in a residential unit. This law is known as the “U Plus 2” Ordinance. The law prescribes that, in
certain areas of the City, a family of any size plus one additional person, or two adults plus their
dependents and one additional person, can occupy a residential dwelling unit. This Ordinance was
adopted by the City Council in order to mitigate some of the negative impacts of overcrowding within
residential neighborhoods. The problem of having large groups of persons living in traditionally single-
family homes in established neighborhoods is more acute in neighborhoods closer to CSU. However, a
recent study found that students are not the only ones needing to double up to afford rent. Extra rental
occupancy permits are available in many zones to allow more residents to occupy homes with adequate
bedrooms and parking for the additional occupants.

The City has also created a policy to allow for higher occupancy rental housing in certain designated
zoning districts. Extra Occupancy Rental Houses are allowed in the LMN, MMN, HMN, NCB, D, RDR, CC,
CCN, CCR, C, CN, NC, CL, E, and | zoning districts. Those districts are outlined in the map below. The
areas in red indicate zones in which different occupancy standards may apply. Some stakeholders in the
Public Participation process indicated they feel the occupancy restrictions have impacted the housing
demand by having fewer occupants per home. That is a difficult proposition to validate. Common sense
says that if the number of people allowed to live in a house is limited, then demand will increase. Once
the limit is reached on an individual dwelling unit, those not included will have to seek another unit that
would allow them to stay under the limit. However, it is difficult to quantify the impact on vacancy or
occupancy statistics because there are other areas of the City which allow for higher occupancy in a
single residential unit. It is also important to acknowledge that the ordinance exempts most family
arrangements from compliance so that larger families, as long as they meet the definitions contained in
the ordinance, are exempt. In the map below, the red highlighted areas indicate the Designated Extra
Occupancy Rental Zones.

In updating City Plan, residents expressed an interest in allowing accessory dwelling units to be more
widely permitted. These are secondary units that add to a primary dwelling unit. Staff continues to
evaluate the pros and cons of this type of housing.

Consolidated Plan Fort Collins 116

OMB Control No: 2506-0117 (exp. 06/30/2018)



—IL

e = Mo v |_| W
FErah, High = 180 foas Hoodplan
PEM Mok - 100 ¥ea (300 Tea Masdehan

Designated Extra Occupancy Rental Zones

Designated Extra Occupancy Rental Zones

Consolidated Plan Fort Collins

OMB Control No: 2506-0117 (exp. 06/30/2018)

117



MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

More current information from the Colorado Department of Labor and Employment is available for the Fort Collins/Loveland MSA. In December

of 2019, the unemployment rate in the MSA was 2.0% (average 2019 unemployment rate for 2019 is 2.4%). There were 211,381 persons in the

labor force, 207,138 of whom were employed, and 4,243 who were unemployed. The rate is lower than throughout Colorado, which had a 2.4%

unemployment rate in December of 2019 (average 2019 unemployment rate for 2019 is 2.8%). The labor force in Fort Collins grew from 2000—

2019 (December to December). Total employed persons grew by 34,757, or 33.3%, and the unemployed grew by 191, or 9.6%. according to the

Bureau of Labor Statistics. The labor force in Fort Collins grew from 2010-2019 (December to December). Total employed persons grew by
19,941, or 19.1%, and the unemployed shrunk by 4,547, or -229%. according to the Bureau of Labor Statistics.

Economic Development Market Analysis

The following table, provided by HUD, shows the number of workers in Fort Collins in 2015 by business sector, the number of jobs by business

sector, the share of total workers, share of total jobs, and the percentage of jobs less percentage of workers. The table indicates there are nearly

2300 more jobs than workers, with the greatest gaps in Arts/Entertainment/Accommodations, Education and Health Care Services, and

Professional, Scientific, Management Services. On the other hand, the following fields have significantly more workers than jobs: Agriculture,

Mining, Oil & Gas Extraction, Construction, Transportation and Warehousing, and Wholesale Trade. The information is provided for 13 business

defined sectors.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 943 234 2 0 -2
Arts, Entertainment, Accommodations 9,179 10,395 18 19 1
Construction 3,772 2,299 7 4 -3
Education and Health Care Services 7,714 9,685 15 18 3
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Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Finance, Insurance, and Real Estate 3,236 3,548 7 1
Information 1,334 953 2 -1
Manufacturing 5,961 6,782 11 13 2
Other Services 2,040 2,151 4 4 0
Professional, Scientific, Management Services 6,874 8,279 13 15 2
Public Administration 0 0 0 0 0
Retail Trade 7,514 8,138 14 15 1
Transportation and Warehousing 1,170 482 2 1 -1
Wholesale Trade 2,232 1,301 4 2 -2
Total 51,969 54,247 -- -- --
Table 40 - Business Activity
Data Source:  2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 88,520
Civilian Employed Population 16 years and over 82,270
Unemployment Rate 7.08
Unemployment Rate for Ages 16-24 25.04
Unemployment Rate for Ages 25-65 4.27

Table 41 - Labor Force

Data Source:  2011-2015 ACS

Unemployment

The unemployment rate for younger Fort Collins residents is much higher than the rate for those age 25

and older.

Occupations by Sector

HUD also provides the number of people employed in various occupations by sector for 2015. The

largest employment industries in Fort Collins are Management (business and financial) and Sales and

office.

Occupations by Sector

Number of People

Management, business and financial 24,565
Farming, fisheries and forestry occupations 2,855
Service 8,489
Sales and office 19,565
Construction, extraction, maintenance and

repair 4,760
Production, transportation and material moving 2,895

Table 42 — Occupations by Sector

Data Source:  2011-2015 ACS

Occupations

The City of Fort Collins Economic Health Office utilizes EMSI data for an analysis of the occupations with
the largest number of employees in Larimer County, the fastest growing occupations, and the median
hourly earnings for these occupations. The following charts come from this data.

Currently, the top four occupations in Larimer County employ over 19,000 persons, and pay no more

than a median hourly earnings of $17.39 per hour.
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Fort Collins has a higher percentage of adults with a college education than jobs that need this
education level. As a result, there is a disconnect between the highly educated employment base and

the jobs currently being created.

Median Hourly Eamings

Retail Salespersons

Food Prep & Sering

Office Clerks, General

Cashiers

Registered Nurses

Wailers & Wailregses

Secy & Admin Assistants
Postsecondary Teachers
Customer Service Representalives
Janitors & Cleaners

Employment Change (2013-2018)

Top Occupations Data

Travel Time

Fiood Prep & Senving
Registered Nurses

Retail Salespersons

Office Clerks, Genaral

Business Ops Spedalsis
Perzonal Care Aldes

General & Operations Managers
Cashiers

Cooks, Restaurant
Construction Laborers

Travel Time

Number

Percentage

< 30 Minutes

81%

30-59 Minutes

14%

60 or More Minutes

5%

Total

100%0

Data Source:  2011-2015 ACS
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Commuting

Most Fort Collins residents (81%) commute less than 30 minutes to work each day. The City of Fort

Collins analyzed commuting data from 2008-2017. During this time period, out-commuting increased by

21.3% from 29,472 to 35,757 workers living in Fort Collins and leaving to work elsewhere. The number

of in-commuters has increased by 6,000 workers (15.0%), however, relative to the share of total workers

it has remained relatively flat over the 10-year period, with a 0.1% decrease of all workers employed in

Fort Collins and living elsewhere. Of these, 16% commute in from Loveland, Greeley, Windsor, and

Wellington.

Travel Time Mumber Percentage
Less than 10 minutes 13,106 17%
10-14 minutes 18,349 23%
15-19 minutes 17,395 22%
20-24 minutes 11,756 15%
25-29 minutes 3,654 5%
30-34 minutes 5,560 T%
35-44 minutes 2,701 3%
45-59 minutes 3,495 4%
60 or mare minutes 3,495 4%
Mean travel time to work

] 79,431 100%

Data source: ACS
Commute Times Data

2015

Where people who work in Fort Collins live (commute in)

Fort Collins city
Loveland city

Greeley city

Windsor town

Denver city

Wellington town
Aurora city

Colorado Springs city
Longmont city

All Other Larimer County
All Other Weld County
All Other CO

All Other States

All Other Locations

In-Commuting Data

Education and Employment
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CoO Fort Collins 36,800
cO Loveland 6,475
co Greeley 2,506
co Windsor 2452
cCo Denver 1,457
cCo W ellin gton 1,280
CcO Aurora a2
cO CO Springs Ta3
CO Longmont 778
co Larimer 903
co Weld 2954

All Other CO 8,280
All Other All Other States 789
All Other All Other Locations | 11,682

Fort Collins

47.13%
8.25%
3.21%
3.14%
1.52%
1.64%
1.14%
1.00%
1.00%
1.16%
3.78%

10.61%
1.01%

14.96%
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ACS data from 2015* shows there were over 8,000 persons in the Fort Collins labor force with a high

school degree or less. For those with less than a high school education, the unemployment rate of 11%

was over nearly triple the rate for those with a Bachelor's degree or higher. Residents with the most

education earn the most in Fort Collins. Residents with a Bachelor’s degree or higher earned significantly

more than those with an Associate’s degree or less education. Residents without a high school diploma

may have limited options for jobs that will pay a living wage. Job training programs must target residents

in all age groups. Job training and placement programs for these residents could reduce the

unemployment rate for less educated workers.

*2017 ACS data shows a significant difference in earning by educational attainment than the 2015 data

provided by HUD.

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 1,580 175 960
High school graduate (includes
equivalency) 6,680 600 2,150
Some college or Associate's degree 16,590 1,110 4,100
Bachelor's degree or higher 33,245 1,280 5,660
Table 44 - Educational Attainment by Employment Status
Data Source:  2011-2015 ACS
Educational Attainment by Age
Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less than 9th grade 295 300 300 319 395
9th to 12th grade, no diploma 1,134 665 410 715 410
High school graduate, GED, or
alternative 5,670 2,920 1,715 4,810 3,280
Some college, no degree 22,025 5,395 2,985 6,370 3,330
Associate's degree 1,425 2,685 1,625 2,795 695
Bachelor's degree 4,340 9,585 6,440 9,230 3,325
Graduate or professional degree 395 3,715 4,375 6,950 2,925
Table 45 - Educational Attainment by Age
Data Source:  2011-2015 ACS
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Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 66,385
High school graduate (includes equivalency) 47,890
Some college or Associate's degree 69,341
Bachelor's degree 114,450
Graduate or professional degree 126,916

Table 46 — Median Earnings in the Past 12 Months

Data Source:  2011-2015 ACS

Educational Attainment

Median Earnings (5] in
the Past 12 Months

Less than high school graduate 20,761
High school graduate (includes eguivalency) 29,041
Some college or Associate’s degree 32,422
Bachelor's degree 42,339
Graduate or professional degree 58,019
Population 25 years and over with earnings 39,969

Source:2013-2017 ACS
Education and Income Data

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The top sectors by employment are health care & social assistance, educational services,
accommodation & food services, retail trade, and manufacturing. According to the Colorado
Department of Labor and Employment, the top growing occupations of Larimer County include
combined food preparation & serving workers, retail salespersons, cashiers, waiters & waitresses, and
office clerks. These occupations are service-based industries and are often low paying and part-time

employment.

Describe the workforce and infrastructure needs of the business community:

The recently completed Labor Market Profile identified 29 occupations that are currently likely to be
hard to fill, based upon rapidly rising demand and/or higher than expected wages. These are also areas
where there are national shortages in the labor force, and include: sales representatives, IT staff, skilled
trade (i.e. welders), mechanics, and managers. The authors also conducted an analysis of four primary

private sector industries (manufacturing, healthcare, IT, and software development, research and

development, and engineering), and concluded there could be better alignment between the education
and training infrastructure in Fort Collins and the needs of the region’s employers. Many professional
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and technical workers—as well as skilled labor—are being recruited from outside Larimer County. Most
of the Colorado State University students that graduate each year are not choosing fields of study
related to the occupations most critical to the region’s key industries. The study concludes that a better
alignment of the skills of the region’s graduates and the needs of the region’s employers could improve
the staffing environment for the region’s employers and facilitate retention of the region’s graduates.

Fort Collins’ community infrastructure framework operates from a “new development pays its own way”
philosophy. Overarching priority community infrastructure needs (incorporating those of business, as
well) are being addressed into the future through the City’s latest capital program, Community Capital
Improvement Plan (CCIP). No specific business infrastructure needs not being addressed by existing
processes have been brought forth to-date, nor are any anticipated.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The City has worked with a broad range of stakeholder groups to update its Economic Health Strategic
Plan. The changes in the new plan reflect changes that have taken place in the Fort Collins economy as
well as change at the national level. The division of the Hewlett-Packard Corporation into two new
operating entities has increased employment between the two large employers. Woodward has placed
its world headquarters in Fort Collins, which is also increasing employment in Larimer County. Other
large national employers will continue to expand their labor forces in Larimer County at modest rates.
The Economic Health Strategic Plan is closely tied with the Social Sustainability Strategic Plan. The
Economic Health Plan emphasizes five major themes, which all will have an impact on job and business
growth, as well as on lower income residents seeking higher paid jobs. Those themes include:
Community Prosperity, Grow Your Own, Place Matters, Climate Change Economy and Thinking
Regionally. The Economic Health Strategic Plan places emphasis on using both local and federal
Resources, including CDBG funds, to expand training and employment opportunities for Fort Collins
residents. The effort will focus on cluster industries that have an anchor in Fort Collins. The industries
are targeted to include: Advanced Manufacturing, Healthcare, and Creative Industry sectors.

In order to achieve a vision of community prosperity, the City’s Economic Health Strategic Plan will
emphasize training for all spectrums of skill/income levels, including low-income residents, to qualify for
higher level jobs and then focus on career advancement so those workers will have the necessary tools
to advance in those cluster industries. For instance, a resident may obtain training and employment in
nursing. Once employment is achieved, the worker may continue to receive training and support to
advance to other jobs within the industrial cluster. For a nursing assistant, that might mean obtaining
training and experience in order to qualify for a job as a radiation technologist.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
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The Labor Market Profile report notes the regional workforce is over-qualified for the needs of these
industries. Fort Collins has such a high quality of life that overqualified residents are willing to take jobs
that require low skills to live in the City.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The Larimer County Workforce Investment Board (WIB) aligns it efforts in the City with the plans and
objectives adopted by the City. A major City priority is to align potential employees with the training
needs demanded by local businesses in order to expand their operations. Community prosperity is the
prime objective of both the Economic Health Strategic Plan and the Social Sustainability Strategic Plan.
The Workforce Investment Board works closely with the City to ensure its programs support increasing
employment and the quality of jobs through targeted training to low-income residents so that residents
can find good employment by having skills and training needed by Fort Collins businesses.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

The Northern Colorado Regional Economic Development Initiative (“NoCo REDI”) represents a network
of economic development organizations working to coordinate regional economic development efforts.
We recognize that economic benefits in one community benefit all due to the interconnected nature of
the regional economy. Working together allows for greater impact in the region — “We are one
economy”. The objective of this collaboration is to increase the region’s economic resilience and
improve the business ecosystem.

In August of 2019, the Northern Colorado Regional Economic Development Initiative (NoCo REDI)
embarked on a process to develop a regional industry cluster strategy and playbook that enhances
coordination and collaboration among regional partners to the benefit of the regional economy and the
regional talent pipeline. The goal of aligning the regional economic development efforts around a shared
set of industry clusters is to develop a common language, a unified message, and a laser-focused
programmatic response that is targeted to the industry clusters that represent the region’s areas of
strength and greatest prospects for growth.

Industry clusters are defined as “geographic concentrations of interconnected companies, specialized
suppliers, service providers, firms in related industries, and associated institutions.” The focus on
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industry clusters in the face of scarce resources helps improve the odds of success and maximize
positive returns for investments in economic and talent development. This focus is important for the
following reasons:

e It provides a lens for identifying areas of strength and areas of potential growth

e |t helps prioritize resources and build expertise

e |t provides a focus for economic development programming

e It provides a framework for aligning industry and education to the benefit of the workforce and
education systems

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Definition of concentration: 51% or more of residents within a census tract are experiencing multiple
housing problems. While cost burden is pervasive throughout the community, there are no census tracts
in which 51% or more of the residents have more than one housing problem. According to CPD Maps,
there are no areas of Fort Collins where households have concentrations of multiple housing problems.
There is only one tract with up to 16.81% overcrowded households; all others are below 8.22%. There is
one census tract with more than 45.53% substandard housing, one with 12-25% substandard, and 4 at
5.13-12% substandard conditions. However, there are only 7 census tracts where fewer than 48% of
households pay less than 50% of their income for housing. Most tracts have a severe cost burden rate of
over 48%.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Definition of concentration: 51% or more of residents within a census tract are in a racial or ethnic
minority, or are low-income.

There is one census tract in north Fort Collins that has between a concentration of Hispanic households
at 63.91% (tract #08069001304). The same census tract has a median income below $45,000. However,
this tract does not face a disproportionate amount of cost burden.

What are the characteristics of the market in these areas/neighborhoods?

There are a number of tracts in central and east Fort Collins that have lower median incomes and a
concentration of cost burden over 30%. According to CPD Maps, these census tracts have some overlap
with higher renter occupancy tracts and more multifamily housing developments, especially in central
Fort Collins. There is also some overlap of tracts with higher numbers of extremely low-income
households. There is no correlation with higher rates of unemployment, except in the tract that contains
Colorado State University, and in which many full-time students live. There is also no correlation with
increased commute times or less access to public transportation.

Are there any community assets in these areas/neighborhoods?

These areas and neighborhoods benefit from the same vibrant services and infrastructure as other
higher-income neighborhoods. There are large and small grocery stores, retail including Downtown Fort
Collins, neighborhood parks, Natural Areas, libraries, schools, Colorado State University (CSU) campus,
CSU Trial Gardens, the Gardens on Spring Creek, the Foothills Mall, Northside Aztlan Community Center,
the Youth Activity Center, religious centers, nonprofits, and a variety of housing types.
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Are there other strategic opportunities in any of these areas?

The Northeast quadrant of the City contains green field land that is planned for additional housing
including affordable and attainable units. Poudre School District is constructing a new middle and high
school in Wellington, completion expecting in 2022, which will serve the northeast quadrant of Fort
Collins.
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Low-Income Households with Severe Cost Burden (>50%%)
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Hispanic Households
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Median Household Income

Source: https://egis.hud.gov/cpdmaps/
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Median Household Income plus Ethnicity: Hispanic Origin
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Access to broadband is becoming a necessity, rather than a luxury. People who lack access are
increasingly are at a disadvantage economically and have more difficulty accessing educational
opportunities and resources. According 2018 ACS 5-Year Estimates nearly 20% of households in the
United States lack internet access, making them vulnerable to lower educational attainment and
impeding employment opportunities.

According to 2018 ACS data Fort Collins residents who have lower incomes are less likely to have
internet access where they live. Twenty-four percent of households earning less than $20,000 per year
do not have any type of internet access, while 98.2% of households with income over $75,000 annually
have internet access in their homes. Meanwhile, there are also 2125 households that only have a
smartphone for computer access, and another 1810 with no computer in their homes.

At the direction of voters, the City of Fort Collins is building and implementing a utility-level high-speed
fiber network which will be available to all residents, businesses and organizations in the city. High-
speed broadband is an important resource for residents as more information, education, and
entertainment content is enabled online. The more devices are used in a home, the slower the home
network bandwidth can become. With utility broadband access, customers can use multiple devices
simultaneously without losing speed. As people look to access medical resources, educational materials,
and job applications online, and have more smart devices in their homes (thermostats, voice assistants,
speakers, lighting, security features, televisions), equitable access to high-speed, reliable internet service
becomes more important. Broadband access supports local businesses, job growth, education, energy
technology, health care and other public services. As broadband fiber is installed across the community,
the City is exploring ways to provide reduced rates to lower-income households.

Additionally, the City includes broadband requirements in its underwriting criteria for housing projects
supported with City and federal dollars. Unless the project can demonstrate an undue financial burden
on the project, or that it would fundamentally alter the nature of the program or activity, all new
construction and substantial rehabilitation of housing with more than four rental units must include
installation of broadband infrastructure. For example, Housing Catalyst has included Wi-Fi at no
additional cost to residents at Redtail Ponds permanent supportive housing and most of their Villages
properties, and will provide broadband in their new housing development at Mason Place.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.
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Based on research and surveys completed through 2016 and 2017, as part of the City of Fort Collins
Broadband Initiative, the City learned that:

e Two incumbent service providers have the vast majority of market share for both internet and
voice services

e Satisfaction for these services ranks low (average for video)

e Top residential market needs are lower prices, increased speed, and improved reliability.

The City has embarked on an effort to provide municipally run fiber to residences. Since launching, this
added competition has already impacted both the price and speed of offerings by the incumbents. FCC
477 data confirms that most customers of the two major incumbents receive 25mbps up/3 down or less.
City-offered broadband will provide 1,000 mpbs up/1,000 mbps down, or more, at competitive prices.

Types of Computers & Internet Subscriptions Estimate | Percent
Total households 65,688

TYPES OF COMPUTER

Has one or more types of computing devices: 63,878 | 97.20%
Desktop or laptop 59,432 [ 50.50%
Smartphone 61,643 | 93.80%
Smartphone with no other type of computing device 2,125 3.20%
Tablet or other portable wireless computer 47,883 | 72.90%
Tablet or other portable wireless computer with no other type

of computing device 635 1.00%
Mo computer 1,810 2.80%
TYPE OF INTERNET SUBSCRIPTIONS

With an Internet subscription: 60,305 | 91.80%
Broadband of any type 60,164 | 91.60%
Cellular data plan with no other type of Internet subscription 4,301 5.50%
Without an Internet subscription 5,333 8.20%

HOUSEHOLD INCOME IN THE PAST 12 MONTHS (IN 2015
INFLATION-ADJUSTED DOLLARS)

Less than $20,000: 8,146
With a broadband Internet subscription 6,151 | 75.50%
Without an Internet subscription 1,995 | 24.50%
$20,000 to $74,999: 29,462
With a broadband Internet subscription 26,435 | B9.70%
Without an Internet subscription 2,826 9.50%
575,000 or more: 28,080
With a broadband Internet subscription 27,578 | 98.20%
Without an Internet subscription 502 1.80%

Source: 2018 ACS 5-Year Estimates

Internet Access Data
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The natural hazards from climate change most likely to impact residents of Fort Collins are extreme
temperatures, wildfire smoke, flood, reduced water availability and quality. The impacts of these
hazards have the potential to negatively impact all residents, but people living in older, non-upgraded
homes and within the floodplain are at greater risk of impacts than others. This is an emerging area of
focus in Fort Collins; additional analysis and mitigation strategies will be identified and implemented in
the future.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Housing built before 1980, without upgrades, is typically less efficient than newer homes. According to
2018 ACS 5-Year Estimates, there are approximately 22,000 housing units in Fort Collins constructed
prior to 1980, 57% of which are rental units. Less efficient housing places the occupants at greater risk of
increased heating and cooling costs during extreme temperatures, and provides less protection from
low air quality associated with wildfire smoke and/or pollution. In Fort Collins, the older homes are
generally concentrated in higher income block groups, as shown in the maps below (Average Dwelling
Age by Block Group and Median Household Income by Block Group), though there may be increased
opportunities for rehabilitation in the southeast quadrant of the city.
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Age of Housing

YEAR STRUCTURE All Housing Units Owner Occupied Renter Occupied
BIALY Estimate | Percent | Estimate | Percent | Estimate | Percent
2014 or later 5,030 7.70% 2475 7.50% 2,555 7.80%
2010 to 2013 2,011 3.10% 977 3.00% 1,034 3.20%
2000 to 2009 12,101 18.40% 7,351 22.20% 4,750 14.60%
1980 to 1999 24,395 37.10% 12,712 38.40% 11,687 35.90%
1960 to 1979 16,514 25.10% 6,634 20.00% 9,880 30.30%
1940 to 1959 2,937 4.50% 1,276 3.90% 1,661 5.10%
1939 or earlier 2,696 4.10% 1,671 5.00% 1,025 3.10%
Total 65,688 | 100.00% 33,096 | 100.00% 32,592 | 100.00%

Source: ACS 2018 5-Year Estimates, Year Structure Built
Age of Housing Data

Climate Risks

With climate change comes increased risk of wildfire. Wildfire smoke is an impact the entire community
experiences. Most residents elect to shelter in place in the case of smoke, heat, or extreme cold. Making
homes as comfortable and efficient as possible is the best way to protect residents from the negative
health impacts these events may cause. To this end, the City and its partners have implemented
programs to assist with weatherization, utility costs, and energy-efficiency upgrades for lower-income
households. There are a small number of homes in the wildland urban interface that could be at risk
from fire—these neighborhoods are mixed-income and include multifamily developments and single-
family homes.

Because rates are higher during periods of water restrictions, in the case of drought or other causes of
reduced water availability, households with lower incomes may feel the strain of increased water cost.
However, the City also has programs to help households replace less efficient water fixtures in their
homes, free energy and water assessments, free irrigation assessments, and reduced water rates for
income-qualified households.

Parts of Fort Collins are in the 100-year and 500-year floodplain. Also, urban flooding is an issue in the
Old Town area, where stormwater systems are currently undersized. With climate change, Fort Collins
predicts more intense precipitation events, which will increase the risk of floodplain and urban flooding.
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The map below, Floodplain Map with Census Block by Federal Poverty Limit, shows poverty by census
block in Fort Collins, overlaid with the floodplain map. This map shows some areas on the west side of
Fort Collins that are in an area of increased poverty. When many of these areas were built, there was
little thought given to storm drainage. Therefore, many homes were constructed immediately adjacent
to these smaller stream channels and were not elevated or protected. Many of these areas have had
improvements made and the City’s Master Drainage Plan identifies capital projects to reduce risk.

The City of Fort Collins has a comprehensive stormwater and floodplain management program that
focuses on reducing flood risk to the entire community. Fort Collins is one of the highest rated
communities nationwide (Class 2) based on FEMA’s Community Rating System (CRS) that evaluates
communities based on activities related to public information, mapping and regulations, flood damage
reduction and warning and response.

Capital improvement projects have been built across the City to reduce flood risk. Since 1995, the City
has spent $100 million on stormwater improvement projects. Since 1988, over 2,500 structures are no
longer mapped in the floodplain due to these projects. However, there are still over 1,000 structures
mapped in the 100-year floodplain that are at risk from flooding, with over half of those in the Old Town
Drainage Basin. The homes in the Old Town Drainage Basin are more expensive, but there are students
and families who rent basement apartments in the Old Town area who may have lower incomes and
whose housing is at risk of flooding. Each year a mailer is sent to all property owners and occupants in
the floodplain that shares information related to flood safety, flood warning, property protection, flood
insurance and more. Numerous other outreach efforts such as education in schools, booths at
community events, outreach to Relators, flood awareness videos, and bus bench messaging are also
used to promote flood safety and risk reduction throughout the community.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Fort Collins Strategic Plan identifies the priority needs in the City, and describes strategies the City
will undertake to serve the priority needs. The sections of the Strategic Plan include: Geographic
Priorities, Priority Needs, Influence of Market Conditions, Anticipated Resources, Institutional Delivery
System, Goals, Public Housing, Barriers to Affordable Housing, Homeless Strategy, Lead Based Paint
Hazards, and an Anti-Poverty Strategy.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name: City-wide

Area Type: Activity is conducted
City-wide

Other Target Area Description: Activity is conducted
City-wide

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Fort Collins does not target funding or programs to specific geographies within the City.
Funds are allocated based upon need priorities and goals.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1

Priority Need | Increase affordable housing inventory
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Middle
Families with Children
Elderly
Chronic Homelessness
Families with Children
Unaccompanied Youth
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Geographic Activity is conducted City-wide
Areas
Affected
Associated Increase the supply of affordable housing units
Goals Provide administrative support to federal programs
Description Increase both rental and ownership housing with the following priorities: mixed-
income housing, permanent supportive housing, and/or housing with co-location of
services (case management, childcare, etc.). Prioritize projects serving special
populations including people experiencing homelessness, families, seniors,
unaccompanied youth, people with disabilities, and people with very low incomes.
May include construction, acquisition, change of use, downpayment assistance, etc.
Basis for Based on the market analysis and the needs analysis research and data prepared
Relative for the Consolidated Plan there is a shortage of affordable rental housing for the
Priority populations listed above. The City has conducted a number of surveys and studies
to determine which needs are the most pressing for the low-income population in
the community. The City will always consider special populations a high priority.
2 Priority Need | Affordable housing preservation
Name
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Priority Level

High

Population Extremely Low
Low
Families with Children
Elderly
Families with Children
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Geographic Activity is conducted City-wide
Areas
Affected
Associated Preserve existing affordable housing
Goals Provide administrative support to federal programs
Description Includes rehabilitation of existing units, acquisition to prevent conversion to market
rate, mobile home preservation, and ownership supports such as emergency
repairs, energy efficiency upgrades, and accessibility modifications.
Basis for It is more cost effective to preserve existing housing than to replace it with new
Relative housing that is substantially more expensive to construct.
Priority
Priority Need | Housing and services for persons who are homeless
Name

Priority Level

High

Population Extremely Low
Families with Children
Chronic Homelessness
Victims of Domestic Violence
Geographic Activity is conducted City-wide
Areas
Affected
Associated Provide emergency sheltering and services
Goals Provide administrative support to federal programs
Description Support projects that provide overnight shelter and/or residency programs for

individuals and families experiencing homelessness, including comprehensive case
management for long-term stabilization.
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Basis for

Individuals and families experiencing homelessness represent the highest housing

Relative needs in the City. The negative effects of homelessness make it imperative that the
Priority community address those needs in a comprehensive and collaborative manner.
Priority Need | Prevent homelessness

Name

Priority Level

High

Population Extremely Low
Low
Families with Children
Elderly
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Geographic Activity is conducted City-wide
Areas
Affected
Associated Provide housing stabilization services
Goals Provide administrative support to federal programs
Description Includes eviction and homelessness prevention services such as diversion,
reunification, housing counseling, short- and long-term financial assistance (rent,
utilities, etc.), comprehensive case management, service coordination, and
supportive services.
Basis for Assisting community members in maintaining housing is more cost effective than
Relative addressing the emergency needs of an individual or family that has become
Priority homeless. Health, safety, and emotional wellbeing are inextricably tied to safe,
secure housing.
Priority Need | Services for low- and moderate-income populations
Name

Priority Level

High

Consolidated Plan

Fort Collins 147

OMB Control No: 2506-0117 (exp. 06/30/2018)




Population

Extremely Low

Low

Moderate

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Unaccompanied Youth

Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic Activity is conducted City-wide

Areas

Affected

Associated Increase access to services

Goals Provide administrative support to federal programs

Description Prioritize special populations such as seniors, people with disabilities,
unaccompanied youth, people experiencing homelessness, LGBTQIA+, people of
color, and other historically underrepresented or under-resourced populations.
Priority services include senior and disability services, mental health care, case
management, and transportation.

Basis for Comprehensive household stabilization strategies prevent the high costs associated

Relative with emergency services and provide long-term improved outcomes for health,

Priority safety, and wellbeing. Additional City resources will support this priority need

through the Competitive Process.
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Narrative (Optional)

The high priority needs include both housing, non-housing community development, and special
population needs. The City of Fort Collins has developed and managed a robust Citizen Participation
process to solicit resident input on priority needs. The City has integrated that Citizen Participation
process with several substantial research efforts to acquire data on the scope of those needs. The
Economic Health Strategic Plan, the Social Sustainability Strategic Plan, the Social Sustainability Gaps
Analysis, and the Housing Affordability Policy Study all provide data and recommendations for City
actions to address the needs of both affordable housing and non-housing community development
needs. These various findings have been incorporated into the analysis in both the Needs Analysis and
Market Assessment sections of the Consolidated Plan. This compilation has been used to frame the
various responses and proposed priorities and actions in the Strategic Plan Section and is used to
structure the Annual Action Plans.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Currently, Housing Catalyst is providing on Tenant Based Rental Assistance (TBRA)
with alternate funding sources; however, the City may spend HOME funds on
TBRA as part of a strategy to serve low-income renter households. Low vacancy
rates, rising rents, and closed waitlists for subsidized housing all point to the need
for more affordable rental opportunities, especially for the lowest income
households. There are few transitional housing options and TBRA programs can
also help households transition from homelessness to permanent housing.

TBRA for Non-
Homeless Special
Needs

According to providers interviewed as part of the consultation process, there is a
lack of rental assistance available for their low-income clients, especially longer-
term assistance. Market pressures on the private rental market have raised rents
and reduced inventory, making it more difficult for these households to find
rental units that they can afford. TBRA could be used to help clients of these
agencies find affordable, decent, and accessible housing while on the waitlist for
existing Section 8 and other rental assistance programs.

New Unit
Production

As noted in the Housing Needs Assessment there is a gap of 7265 rental units for
households at 0-30% AMI in Fort Collins. New construction of affordable rental
units can help reduce these gaps. The stock of affordable units for sale is very low.
Households at 50-80% AMI may benefit from program such as Habitat for
Humanity, or through construction of units priced at $368,000 or less.

Rehabilitation

Thirty-six percent of owner-occupied units in Fort Collins were built in 1980 or
before, while 46% of rentals were built in 1980 or after. Units constructed before
1980 may be in need of rehabilitation and upgrades, and are more likely to
contain lead-based paint. Housing providers indicate that there are a significant
number of rental and ownership units that would benefit from repairs, upgrades,
improved energy efficiency and accessibility modifications. Older units occupied
by low- and moderate-income homeowners may benefit from the Larimer County
Home Improvement housing rehabilitation program.

Acquisition,
including
preservation

Opportunities may develop for affordable housing providers to acquire market-
rate properties and convert them to housing for low- and moderate-income
households. This is a cost-effective approach for providing more affordable,
decent rental units. However, there are no known acquisition projects in the
pipeline of projects anticipated by local affordable housing providers.

Table 49 — Influence of Market Conditions

Total Population
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According to the Colorado Department of Local Affairs (DOLA), between 2010 and 2018, the population
of Fort Collins grew by approximately 22,000 people while Larimer County grew by nearly 50,000
people. As evidenced in the chart below, the population of Fort Collins is growing at a slower rate than
the County.

Pﬂpblation Estimate

Jul-10 Jul-11 Jul-12 Jul-13 Jul-14 Jul-15 Jul-16 Jul-17 Jul-18
Fort Collins 144,575 | 146,572 | 149,655 | 152,528 | 156,569 | 160,853 | 162,929 | 164,289 | 167,236
Larimer County | 300,532 | 305,322 | 310,545 | 316,358 | 324,157 | 333,425 | 335,063 | 344,050 | 350,362

Source: Colorado Department of Local Affairs, Population Totals for Colorado Municipalities

Population Estimate

Population Growth
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Population Growth

Population by Age Range

The following table shows the percent of residents in Fort Collins by age range. While the number of
persons in each range is expected to grow, Fort Collins is expected to see growth in the population over
60 years of age. Currently, there are as slightly more people 60 and over than there are under 17.
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Population By Age

Age Category 2010 2015 2018
5 to 14 years 11.00% | 10.70% 10.7%
15 to 17 years 3.50% 3.00% 3.2%
18 to 24 years 22.00% | 23.00% 22.9%
15 to 44 years 54.20% | 54.20% 55.0%
16 years and over | 32.20% | 82.90% 83.1%
18 years and over | 79.80% | 80.80% 80.9%
60 years and over | 12.20% | 13.70% 14.7%
62 years and over | 10.40% | 11.50% 12.8%
65 years and over 8% 9.40% 10.3%
75 years and over 4.00% 4.10% 4.2%

Source: ACS 5-Year Estimates, Age and Sex, Table ID: 50101

Population by Age

75 years and over
65 years and over
62 years and over
60 years and over
18 years and over
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5 to 14 years

Population by Age

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% B0.00% 90.00%

Population by Age Change

Population by Race and Ethnicity

2018 m2015 m2010

The demographics of Fort Collins are anticipated to experience similar trends to the rest of the country,

moving toward a more diverse population. Currently, nearly 90% of Fort Collins residents identify their

race as white, and ethnicity as non-Hispanic. The largest minority group in Fort Collins is persons of

Latinx descent, at 11.4% of the total population. The percent of persons who are Latinx in Fort Collins is

consistent with Larimer County (11.7%) but lower than the state of Colorado (21%).
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Population by Race & Ethnicity

Hispanic

or Latino
Race Population | Percent Population | Percent
White 148,431 88.40% 4,528 2.70%
Black or African American 2,146 1.30% 1,845 1.10%
American Indian and Alaska Native 1,185 0.70% 622 0.40%
Asian 6,614 3.90% 6,521 3.90%
Mative Hawaiian and Other Pacific
Islander 214 0.10% 214 0.10%
Some other race 2,367 1.40% 429 0.20%
Two Or more races 6,860 4.10% 4,918 2.50%
Total population 167,823 95.50% 19,077 11.40%

Source: 2018 ACS 1-Year Estimates ACS Demographic and Housing Estimates, Table ID: DP05

Race and Ethnicity Percents

Population by Race and Ethnicity

Total population
TwO or more races
Some other race
Mative Hawaiian and Other...
Asian
American Indian and Alaska MNative
Black or African American
White
0%

B Population

20% 40% 60% BO%

B Hispanic or Latino

100%

Source: 2018 ACS 1-Year Estimates ACS Demographic and Housing Estimates, Table ID: DP05

Population by Race and Ethnicity Graph

Hispanic Origin by Census Tract

The following map shows Hispanic persons are concentrated in census tracts in northern Fort Collins.
These census tracts are reflective of the Buckingham, Andersonville, and Alta Vista neighborhoods that

have historic roots for the Hispanic community, as well as the Hickory Village area.
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Hispanic Origin by Census Tract Map

Poverty

The following tables provide information about persons in poverty living in Fort Collins. The number of
persons in poverty has grown from 24,988 in 2010 to 25,861 in 2018. The poverty rate, however, has
remained consistent, with the overall rate hovering between 17% and 19%. Poverty rates for children,
seniors, and people who are employed have also remained consistent among each category.
Fortunately, seniors have a lower rate of poverty than these other populations. ACS data estimates that
20.8% of all female-headed households have incomes at less than 100% of the poverty level in Fort
Collins. This is slightly higher than the overall poverty rate for the community.
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Poverty Rate

2010 2015 2018
People in poverty Number | Rate | Number | Rate | Number | Rate
Total 24988 | 18% 27070 | 15% 25861 | 17%
Children 3706 | 13% 3238 | 11% 3,258 | 11%
65 Year and up 735 6% 915 7% 1248 8%
Employed 5178 | 13% 11834 | 15% 11476 | 13%

Source: 2018, 2015 ACS 5-Year Estimates; 2010 ACS 1-Year Estimates
Poverty Rate

People in Poverty
27500
27000
26500
26000
25500
25000
24500
24000

23500
Peoplein Poverty
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Source: 2018, 2015 ACS 5-Year Estimates; 2010 ACS 1-Year Estimates
People in Poverty

Poverty by Race and Ethnicity

The estimated median household income in Fort Collins is highest for Asian and non-Hispanic white
residents at $65,724 and $62,136 respectively. Median household income for African American and
Hispanic households is roughly $20,000 less than non-Hispanic white and Asian households. Roughly 1 in
4 nonwhite households earn less than $25,000 annually.
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Household Income Distribution by Rade/Ethnici

African
American

N on-Hispanic
White

Lessthan $25,000
25,000 to 534,

599
$35,000to $49,599
995

, Fort Collins, 2017

Higpanicor

Asgian Latino

575,000t 0 $99,5959 14% 6% 11% 8%
100,000t 0 $1459 599 16% 16% m 13%
2150000 or more 13% 7% 15% 5%
e ol $62,136 $42 849 $65,724 $45917
Income

Source: ACS 2017 5-year Estimates and Root Policy Research

Income by Race and Ethnicity

Population with Disahbilities
Disability Statistic

People with a Disability

13,266, 8% of population (2018 ACS est.)

Percent with a disability by age

35-64 = 8.4%, 65-74 = 20.5%, 75+ =50%

With a hearing difficulty 4510 people
With a vision difficulty 1855 people
With a cognitive difficulty 4857 people
With an ambulatory difficulty 4951 people
With a self-care difficulty 1445 people
With an independent living difficulty 3382 people

People with a Mental Health Disorder Disability

3544 people, 3% of population (2007 ACS est.)

Source: 2018: ACS 5-Year Estimates, Disability Characteristics, Table ID: 51810

Population with Disabilities
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction

The City’s goal in allocating funding is to enhance the community's sustainability by addressing needs among our citizens who are income-
challenged. Stabilized households increase neighborhood quality. That, in turn, leads to a healthier, more vibrant Fort Collins. Each spring,
through the Competitive Process, the City of Fort Collins allocates federal and local funds to eligible affordable housing, community
development, human services, and related activities. The provision for an optional fall Competitive Process accommodates any unspent or
recycled funds.

The two general activity categories used to move forward successful funding proposals are:

e Housing: Acquisition and construction of affordable housing projects, including land purchase, housing rehabilitation, certain soft costs
related to affordable housing development, and homebuyer assistance programs are priorities. Properties must be located in Fort
Collins.

e Public Service: Nonprofit agencies serving a majority of people (51% or more) whose income is 80% or below the Area Median Income
(AMI) and living in the City of Fort Collins.

Funds are allocated to nonprofit agencies, affordable housing providers, and other entities serving Fort Collins residents, a majority of which are
low-and moderate-income households. Federal dollars leverage additional funds in many of the projects completed as part of the Consolidated
Plan. Since these funds are limited, they are often only a portion of the funds our partners utilize to complete a project. By requiring partners to
leverage these funds with other resources, the City of Fort Collins can maximize the impact of these funds in meeting its priority goals.
Additionally, the City contributes Affordable Housing Fund (AHF) and Human Services Program (HSP) monies from the City’s General Fund and
Keep Fort Collins Great tax (KFCG) to further the goals of the Consolidated Plan and provide required match to the HOME program. Available
amounts vary with budget cycles and economic conditions. Only federally-funded projects are reported in the Annual Action Plan.
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Anticipated Resources

OMB Control No: 2506-0117 (exp. 06/30/2018)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - For CDBG, proposals must meet one of the
federal three national objectives: 1) benefit low-
and moderate-income persons, 2) aid in the
prevention or elimination of slums or
Acquisition blight, and/or 3) meet community
Admin and development needs having a particular
Planning urgency. Fort Collins funds public service,
Economic housing, and public facilities activities with
Development CDBG. Balance of CDBG FY19 funds are
Housing obligated to projects, and will be
Public committed in IDIS upon contract. Pl balance
Improvements will be obligated in the Spring FY21
Public Services 1,103,585 | 139,790 241,692 | 1,485,067 | 4,414,340 | competitive process.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition Acquisition and construction of affordable
federal | Homebuyer housing projects, including land purchase,
assistance housing rehabilitation, certain costs related
Homeowner to affordable housing development, and
rehab homebuyer assistance programs. Balance
Multifamily of HOME prior year grant funds are
rental new obligated to projects, and will be
construction committed in IDIS upon contract. Pl balance
Multifamily will be obligated in the Spring FY21
rental rehab competitive process.
New
construction for
ownership
TBRA 755,635 | 116,305 74,872 946,812 | 3,022,540
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Other public - | Acquisition The Fort Collins Affordable Housing Fund
local Homebuyer (AHF) is a set-aside of general fund monies
assistance that can be used for affordable housing
Homeowner programs and projects within the City of
rehab Fort Collins. AHF dollars reported here are
Housing those used in conjunction with federal
Multifamily dollars to support CDBG and HOME
rental new projects/activities. Additional AHF funds are
construction available for City-only funded projects.
Multifamily
rental rehab
New
construction for
ownership 8,751 0 0 8,751 750,000
Other public - The Human Services Program (HSP) funds
local are used to support priority human services
needs in Fort Collins. HSP funds reported
here are those used in conjunction with or
to supplement CDBG funds in support of
specific human service activities. Additional
HSP funds are available for City-only funded
activities through the annual Competitive
Public Services 56,148 0 0 56,148 80,000 | Process.

OMB Control No:
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

HOME and CDBG funds are leveraged in Fort Collins with the Affordable Housing Fund (AHF) and the Human Services Program (HSP) monies.
Recipients also leverage City-allocated funds with many other local, state, and federal sources. Sources of leverage include debt, Low Income
Housing Tax Credits, State of Colorado HOME funds and State Housing Development Grant funds, Federal Home Loan Bank Board funding
(FHLBB) grants, United Way funding, and other foundation and donation funding. By encouraging applicants to leverage CDBG and HOME funds
with as many other sources as possible, the City is able to provide funding to projects serving more residents of Fort Collins. Social Sustainability
Department staff track all HOME eligible match funds to ensure the 25% match requirement is met.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City of Fort Collins has a land bank program that currently holds four parcels totaling 42 acres for the future development of affordable
housing. One land bank parcel was sold and developed during the 2014-2019 Consolidated Plan. Staff is working on acquisition options to add
more land to the Land Bank. The Social Sustainability Department staff regularly reviews the need for public land that can be used to develop
affordable housing and the potential of using City-owned land for housing development.

Discussion

Staff, the CDBG Commission, and the Affordable Housing Board (housing applications) review all funding proposals. Housing applicants are
invited to make presentations about their projects to the CDBG Commission. Funding recommendations are made and provided to City Council,
which holds a public hearing to make final funding allocation decisions. Staff then works with grantees on additional due diligence items and
contract execution.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area Served
Type
Housing Catalyst PHA Public Housing Jurisdiction
Rental
CARE HOUSING, INC Non-profit Non-homeless special Jurisdiction
organizations needs
Rental
public services
NEIGHBOR TO Non-profit Rental Jurisdiction
NEIGHBOR organizations public services
FORT COLLINS HABITAT | CHDO Ownership Jurisdiction
FOR HUMANITY public services
CATHOLIC CHARITIES Community/Faith- Homelessness Region
AND COMMUNITY based organization public services
SERVICES ARCHDIOCESE
OF DENVER
CROSSROADS SAFE Non-profit Homelessness Region
HOUSE organizations public services
Disabled Resource Non-profit Non-homeless special Jurisdiction
Services organizations needs
public services
Elderhaus Adult Day Non-profit Non-homeless special Region
Program, Inc. organizations needs
public services
SummitStone Health Non-profit Non-homeless special Region
Partners organizations needs
public services
Faith Family Hospitality Homelessness Jurisdiction

of Fort Collins, Inc.

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The City of Fort Collins is part of a strong partnership of public and private agencies that work together

to address the housing and non-community development needs of the community. The City and

partners have invested substantial resources to develop plans and policies that ensure a comprehensive

service delivery structure to meet the needs of underserved populations. In addition to the list above,

the City supports a variety of other nonprofit service providers with local funds and collaborates across
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organizations for provision of comprehensive, coordinated services for people experiencing

homelessness. This collaborative service delivery model has been effective at delivering services to the

underserved populations.

Due to increased cost of living and stagnation of incomes, there is an increasing need for affordable

housing and supportive services, particularly for lower income households and people experiencing

homelessness. The primary gap in the delivery system is financial resources to deliver housing and/or

services to all who need it.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X
Rental Assistance X X X
Utilities Assistance X X X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X
Education X X
Employment and Employment
Training X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other

Nutrition X | X X

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)
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The service delivery system provides multi-point and collaborative outreach and intake for the array of
housing and supportive services available in the community. The City maintains strong partnerships,
through funding and/or collaboration, with homeless service providers including Homeward Alliance,
Homeward 2020, Housing First Initiative, Outreach Fort Collins, Catholic Charities, Fort Collins Rescue
Mission, and Housing Catalyst, as well as City of Fort Collins Police and Natural Areas Rangers. Colorado
Health Network serves any HIV-positive person living in their designated service area, which includes
Larimer County, regardless of housing status.

The types of facilities and services available in Fort Collins include diversion and prevention, emergency
shelters, transitional housing, and permanent supportive housing. Fort Collins is a part of the Northern
Colorado Continuum of Care (NoCO CoC; CO-505). Homeward 2020 is a consortium initiative developed
to make homelessness rare, short-lived, and non-recurring. This effort encompasses leadership from the
business, government, and non-profit sectors in the community, and counts the City of Fort Collins
among its supporters and partners.

In addition to the agencies listed above, the Murphy Center also serves as a single point of access where
those in need may connect with agency representatives from a range of local service providers. The
Murphy Center provides access to a variety of State programs including SNAP, TANF, Medicaid and
Elderly Assistance programs. The targeted population groups at the Murphy Cent include people
experiencing or at risk of homelessness, including individuals, families, veterans, and unaccompanied
youth. Diversion, reunification, and housing first efforts have lowered the number of veterans and
families experiencing homelessness.

Homelessness needs, facilities and services are discussed more in sections NA-40 and MA-30. Special
needs facilities and services are covered in MA-35. Homeless strategy is covered in SP-60.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Fort Collins has a strong network of providers offering support, services, and care to people experiencing
homelessness. Outreach Fort Collins provides street outreach; SummitStone Health Partners provides
behavioral health care; Murphy Center provides day shelter and access to service providers including
housing counseling, employment assistance, and supports for day-to-day living; Catholic Charities, Fort
Collins Rescue Mission, Crossroads Safehouse, and Family Housing Network provide emergency shelter
and supportive programming; Volunteers of America provides rapid rehousing to veterans; and Housing
Catalyst provides long-term housing and administers vouchers; among others. The identified gaps in the
service delivery system for people experiencing homelessness include landlord engagement for
increased acceptance of vouchers, medical respite beds, affordable housing units, and additional
options for permanent supportive housing.
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Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase the supply 2020 | 2024 | Affordable Housing | City-wide | Increase affordable CDBG: | Rental units constructed:
of affordable housing housing inventory $1,934,407 | 239 Household Housing
units HOME: | Unit
$3,000,000
Affordable | Homeowner Housing
Housing Fund: | Added:
$500,000 | 30 Household Housing
Unit
2 Preserve existing 2020 | 2024 | Affordable Housing | City-wide | Affordable housing CDBG: | Rental units rehabilitated:
affordable housing preservation $3,000,000 | 223 Household Housing
HOME: | Unit
$969,352
Affordable | Homeowner Housing
Housing Fund: | Rehabilitated:
$258,751 | 75 Household Housing
Unit
3 Provide emergency 2020 | 2024 | Homeless City-wide | Housing and services CDBG: | Public service activities
sheltering and for persons who are $400,000 | other than Low/Moderate
services homeless Human Service | Income Housing Benefit:
Program: | 2000 Persons Assisted
$50,000
Homeless Person
Overnight Shelter:
8000 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Provide housing 2020 | 2024 | Non-Housing City-wide | Prevent CDBG: | Homelessness Prevention:
stabilization services Community homelessness $295,000 | 500 Persons Assisted
Development Human Service
Program:
$50,000
Increase access to 2020 | 2024 | Non-Housing City-wide | Services for low- and CDBG: | Public service activities
services Community moderate-income $270,000 | other than Low/Moderate
Development populations Human Service | Income Housing Benefit:
Program: | 1100 Persons Assisted
$36,148
Provide 2020 | 2024 | Administration City-wide | Increase affordable CDBG: | Other:
administrative housing inventory $1,100,000 | 10 Other
support to federal Affordable housing HOME:
programs preservation $375,000
Housing and services
for persons who are
homeless
Prevent
homelessness
Services for low- and
moderate-income
populations
Table 53 — Goals Summary
Goal Descriptions
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Goal Name Increase the supply of affordable housing units

Goal Increase both rental and ownership housing with the following priorities: mixed-income housing, permanent supportive

Description housing, and/or housing with co-location of services (case management, childcare, etc.). Prioritize projects serving special
populations including people experiencing homelessness, families, seniors, unaccompanied youth, people with disabilities,
and people with very low incomes. May include construction, acquisition, change of use, downpayment assistance, etc.

Goal Name Preserve existing affordable housing

Goal Includes rehabilitation of existing units, acquisition to prevent conversion to market rate, mobile home preservation, and

Description ownership supports such as emergency repairs, energy efficiency upgrades, and accessibility modifications.

Goal Name Provide emergency sheltering and services

Goal Support projects that provide services or shelter and/or residency programs for individuals and families experiencing

Description homelessness, including comprehensive case management for long-term stabilization.

Goal Name Provide housing stabilization services

Goal Includes eviction and homelessness prevention services such as diversion, reunification, housing counseling, short- and long-

Description term financial assistance (rent, utilities, etc.), comprehensive case management, service coordination, and supportive
services.

Goal Name Increase access to services

Goal Prioritize special populations such as seniors, people with disabilities, unaccompanied youth, people experiencing

Description homelessness, LGBTQIA+, people of color, and other historically underrepresented or under-resourced populations. Priority
services include senior and disability services, mental health care, case management, and transportation.

Goal Name Provide administrative support to federal programs

Goal Provide administrative support to CDBG and HOME Programs.

Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
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The City plans to fund affordable housing development projects that will serve the following numbers of households through the following
activities:

e Rental Units Constructed: 216-239 Household Housing Units (20% at 0-30% AMI, 10% at 31-50% AMI, 50% at 51-60% AMI, and 20% at
61-80% AMI)

e Homeowner Housing Added: 30 Household Housing Unit (100% at 61-80% AMI)

e Housing for Homeless Added: unknown Household Housing Unit (no projects in pipeline) (100% at 0-30% AMI)

e Rental Units Rehabilitated: 223 Household Housing Unit (30% at 0-30% AMI, 35% at 31-50% AMI, 35% at 51-60% AMI)

e Homeowner Housing Rehabilitated: 75 Household Housing Unit (60% at 0-30% AMI, 40% at 31-50% AMI)

Each year the City supplements federal housing program dollars with over $500,000 in local funds (COVID-19 response may impact the City's
ability to continue this funding). The Affordable Housing Fund is used both in conjunction with, and separate from, CDBG an HOME funds to
complete affordable housing projects in Fort Collins.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Housing Catalyst is under a Voluntary Compliance Agreement related to lease form and reasonable
accommodation requests and is in compliance. The VCA does not include a need to increase the number
of accessible units.

Activities to Increase Resident Involvements

Housing Catalyst provides more than a place to live. Its goal is to support residents of all ages for long-
term stability. Through Resident Services Programs, it provides direct services and connections to local
resources that are vital in supporting residents. It works with dozens of nonprofits, service providers and
initiatives in the community to expand residents’ opportunities and help them reach their educational,
employment and economic goals.

Housing Catalyst has completed the following initiatives over the past year:

e Created a Resident Services program devoted to providing resident services focusing on housing
retention and stabilization

e Provided training to staff members on trauma informed care, mental health first aid, housing
first, harm reduction and Motivational interviewing

o  Working toward fully integrated teams with property management and resident services
focusing efforts to assisting residents toward success using formalized processes

e Completing Community Scans of properties to understand residents needs and interests. Using
this information to establish measurable goals and strategies with an implementation plan.

e Several Community resources have been invited on site to create awareness and connect
residents to the resources in the area including: Health Van, Police, City mediation program,
school district, public library, Head Start, and the Foodbank Kids Café.

e JumpStart, the HUD Family Self Sufficiency Program serves an average of 180 households each
year supporting families with employment and education goals.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

Housing Catalyst has been designated a “High Performer” by HUD for the last two decades.

Consolidated Plan Fort Collins 170

OMB Control No: 2506-0117 (exp. 06/30/2018)



Consolidated Plan Fort Collins 171

OMB Control No: 2506-0117 (exp. 06/30/2018)



SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The City of Fort Collins continues to see population growth that outpaces housing availability. Fort
Collins is also home to Colorado State University, which has a population of over 26,000 undergraduate
students studying on campus. The demand for student housing contributes to the lack of availability of
rental housing for the community at large.

Fort Collins has implemented a number of policies and practices to encourage the development of
affordable housing. Some of those policies include expedited processing of affordable housing
development review applications; residential density bonuses in certain zone districts; reduced
landscape sizing requirements; fee waivers and deferrals for targeted affordable housing projects; and a
City-funded Affordable Housing Fund, which can assist with financial support to offset various fees and
exactions that new development must pay under existing City laws and regulations relating to new
development. Because of the Tax Payer Bill of Rights Amendment (TABOR), the City operates its utility
service departments as enterprises, which means that if new water or sewer services are requested, the
cost of those services—including plant investment fees and other capital expenditures—must be
covered by revenues earned by the enterprise fund. In July of 2014, Duncan and Associates produced an
Impact Fee Survey for the City of Greeley that included fees from several communities in Larimer
County. Those communities were Fort Collins, Loveland and the unincorporated areas of Larimer
County. The findings of the survey indicate the policies which define the level of impact and service fees
for utilities in Fort Collins are in the lower tier of those charged by other Weld, Boulder and Larimer
municipalities. The Housing Affordability Policy Study also recommended the City adopt more equitable
plan review, building permit, and capital expansion fees if the fees were proportionally based. The City
has conducted a Land Use Code Audit to identify ways to promote new housing options including
smaller homes.

Various Public Participation forums yielded comments that the perception is the planning and
development review process is challenging for developers. However, in comparing policies, procedures
and requirements with other northern Front Range municipalities, the review process does not appear
to be as onerous as described by community stakeholders. One of the challenges in working a project
through the development review process is that applicants often do not initially provide the full depth of
information and disclosure that allow planners and reviewers to approve or disapprove a development
proposal in a timely manner, and it is often necessary to ask applicants to submit updated information
and complete information on details covered by the regulations. The City has added Development
Review Coordinators assigned to each project to help developers navigate the process. The City has also
worked to streamline processes too.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
To mitigate the high cost of development, the strategies the City will pursue include the following:
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1. Continue to provide both federal and City funds to affordable housing developers willing to produce
new affordable units. Local incentives enable developers to produce rent-restricted units at rates
affordable to low-income households.

2. Refine development incentives and expand funding sources. A City dedicated sales tax was passed,
providing $4 million over 10 years to be used for affordable housing construction and/or preservation.

3. Increase partnerships with local employers to provide workforce housing in the community.

4. Focus on housing in City planning efforts. The new City Plan is more housing-focused than earlier
iterations because the lack of housing inventory at all price points is causing stress and price escalation.

5. Identify additional ways to remove barriers to the construction of housing. The City conducted a Land
Use Code audit and is examining how to provide additional incentives and land use code modifications
to promote the production of affordable housing. These include:

- Examine the feasibility of restructuring the permit, plan check, and capital expansion fee structures to
ensure equitability and appropriateness as related to the proportionate impact on the construction of
smaller units. This policy would incentivize developers to build smaller units and new housing types.

- Explore the pros and cons of reducing the minimum standards for lot sizes (minimum house size has
already been reduced).

- Consider other regulatory policies that could promote the provision of rental housing for those with
low- and very-low-incomes. This strategy may include ways to reduce barriers to the use of accessory
dwelling units.

- Strategies for addressing fair housing concerns including providing education and hosting training
events.

- Explore additional housing policies, such as whether an affordable housing impact fee should be
pursued as part of the scheduled development fee update in 2021.

6. Strategically releasing the City’s Land Bank properties for development of affordable rental and
ownership housing. Proceeds from the sale of existing parcels is reinvested into new land holdings.

7. Continue the Internal Housing Task Force which identifies potential enterprise-wide efforts to
promote and incentivize affordable housing. The City has an Affordable Housing Executive team and has
created a new Housing Manager position.

8. Maintain a Housing Strategic Plan. The Affordable Housing Strategic Plan will be updated periodically,
and may add an assessment of the housing spectrum, as more moderate-income earners are now
experiencing housing cost burdens as well.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City has made homelessness a central in its Social Sustainability Department (SSD) Strategic Plan.
The plan reflects a coordinated effort between City agencies, local service providers, and community
organizations to address homelessness. Network providers are trained to implement best practices,
such as permanent supportive housing, rapid rehousing, and Housing First principles. The City provides
financial and coordination support to agencies that provide outreach, shelter, and service provision.
Strategies for reaching and serving people experiencing homelessness include:

e Homeward 2020 developed Fort Collins’ Plan to Make Homelessness Rare, Short-Lived, and
Non-Recurring. Members implement solutions informed by local data from the annual Point in
Time (PIT) count and Housing First Initiative (HFI). The PIT gathers critical data on persons
experiencing homelessness and is spearheaded by the Northern Colorado Continuum of Care.

e  HFIl tracks long-term homeless individuals and coordinates with the regional Coordinated
Assessment and Housing Placement System (CAHPS) to assess individuals, find housing options,
ensure supportive services, and provide supports for housing retention. Agencies in Larimer and
Weld counties participate in weekly CAHPS case conference calls.

e Over 40 agencies, including Housing Catalyst, use a vulnerability index (VI-SPDAT) to assess who
is at highest risk if they remain homeless, prioritize individuals for housing placement when
units become available, and is used by CAHPS.

e Homeward Alliance operates the Murphy Center, a point of entry location for people
experiencing homelessness that provides disabled, veteran, and senior services; housing
assistance; financial counseling; employment assistance; behavioral health; mobile clinic;
computer, phone, and mail access; bus passes; lockers; showers; laundry; food; career clothes;
cold weather gear; veterinary care; and bike repair. With City funding, the Murphy Center offers
expanded evening hours in the winter, allowing clients access to services outside of regular
business hours and providing a warming shelter until overnight shelters open.

e Homeward Alliance conducts limited night-time outreach to unsheltered persons in our
community, providing clothing, tents, survival gear, food and personal care items.

e The City helps fund Outreach Fort Collins (OFC) and the SSD Director is co-chair of the Board.
OFC is an on-the-street team that builds relationships with community members experiencing
homelessness, service providers, businesses and City services to address and de-escalate
disruptive behaviors downtown. OFC works closely with the downtown police and provides
coordination with service providers and emergency medical services, as necessary. OFC is an
active participant in CAHPS and is leading the effort for a Care Card system which will enhance
services and streamline intakes.

e The Police Department collaborates with UCHealth and SummitStone to provide a co-responder
who provides mental/behavioral health crisis intervention on scene as appropriate.
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e OFC and Murphy Center maintain a Homeless Resource Guide, which lists information and bus
routes for 40+ organizations that provide services to people experiencing homelessness, and is
distributed via OFC, Police Services, Poudre Fire Authority, Natural Areas Rangers, Department
of Human Services, Colorado State University, churches, service providers, and shelters.

e The City’s Special Agency Sessions (SAS) addresses quality of life violations (Camping, Trespass,
or Open Container, etc.) by people experiencing homelessness. Defendants are referred to SAS
for case management and alternative sentencing in lieu of a fine or jail time. The program
partners with Municipal Court, City Attorney’s Office, Police Services, Murphy Center,
Homeward 2020, and SummitStone.

Addressing the emergency and transitional housing needs of homeless persons

The City of Fort Collins actively provides financial and resource support to area housing and homeless
service providers and works in collaboration with the network of providers to ensure that emergency
shelter and transitional housing opportunities are available to residents of Fort Collins experiencing
homelessness. Through a multifaceted approach to addressing homelessness in Fort Collins, several
types of housing have been established and more are under development to help those in need. The
types of facilities and services available in Fort Collins include emergency shelters, overflow shelters,
transitional housing, rapid rehousing and permanent supportive housing.

Shelter

e (Catholic Charities’ Mission Shelter offers emergency overnight shelter and
residential/transitional program beds for men, women, families, and veterans. In 2015 Catholic
Charities increased year-round capacity for women.

e The Fort Collins Rescue Mission (FCRM) provides year-round emergency shelter and
residential/transitional program beds for men and women.

o Family Housing Network (FHN) program provides overnight shelter and meals to families
experiencing homelessness through a network of faith-based congregational partners. FHN
provides day shelter for families which includes access to computers, showers, laundry, kitchen,
resting rooms for naps and illness recovery, and play, reading, and work areas.

e Crossroads Safehouse secure shelter, advocacy, legal assistance, rapid rehousing, and education
for victims of domestic violence.

e The City has a systematic winter overflow shelter plan. In 2017 two new permitted uses were
added to the Land Use Code to allow Seasonal Overflow Shelters (SOS) to be run at remote
locations. SOS is operated by Catholic Charities, which also provides year-round shelter services.
In this plan, Catholic Charities and Fort Collins Rescue Mission add capacity at their community
shelters during the winter months.

e The City has an Emergency Weather Shelter Activation Plan to improve communications and
processes for helping people find shelter during extreme winter weather events.
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e The City is collaborating with partners to develop a more permanent solutions for an overflow
shelter framework and implement a separate youth shelter for ages 18-24.

Transitional Housing

e The City finalized its partnership with Family Housing Network (FHN) to develop transitional
housing for seven families in a City-owned building. The City has leased the building at a
significantly reduced rate, with an option to purchase well below market rate.

Permanent Housing

e The Social Sustainability Department Strategic Plan (SSDSP) and the Affordable Housing Strategic
Plan (AHSP) focus on increasing the supply of affordable housing.

e Fort Collins is a part of HUD’s current program to end homelessness among veterans, with its
Mayor having signed the national challenge. The City and its partners are also involved in
veterans’ homelessness intervention initiatives at the State level and by using a Coordinated
Assessment and Housing Placement System (CAHPS) in the northern Colorado region.

e The City supports networks for Permanent Supportive Housing and supportive services, which
are integrally connected to emergency shelter and transitional housing along the housing and
community development continuum.

e Housing Catalyst was awarded tax credits and Competitive Process funds for a second
Permanent Supportive Housing (PSH) development called Mason Place, which is adding 60 units
to Fort Collins’ PSH inventory in 2020.

e SummitStone Health Partners get grant funding from the State Division of Housing to provide
scattered site Permanent Supportive Housing in Fort Collins.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

There are significant challenges to decreasing the length of time homeless for households in Fort Collins,
primarily due to the cost of housing and shortage of available affordable units. However, the City
supports a variety of initiatives aimed at limiting the amount of time people experience homelessness.

e The City provides operating funds to agencies helping people experiencing homelessness make
the transition to permanent housing and independent living. Agencies, including Housing
Catalyst, Neighbor to Neighbor, SummitStone Health Partners, and Crossroads Safehouse
provide and permanent housing (including rapid rehousing and permanent supportive housing).
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e Housing Catalyst developed and manages Redtail Ponds, a Permanent Supportive Housing (PSH)
project that provides supportive services, life skills, case management and counseling to its
residents. Forty units target formerly homeless individuals and twenty units are available for
those who fall within the 30-50% Area Median Income (AMI) range. Development of a second
60-unit Permanent Supportive Housing community, Mason Place, is currently underway.

e The City provides funding for the Landlord Risk Mitigation Fund to support landlords who accept
renters referred through the Coordinated Assessment and Housing Placement System (CAHPS).
The program offers participating landlords reimbursement for short-term vacancies and minor
repairs. The program also provides short-term assistance to CAHPS renters to cover move-in
expenses. The effort helps preserve the investment of participating landlords while ensuring
safe, affordable housing for Fort Collins neighbors in need. The goal of the Landlord and Tenant
Mitigation Program is to reduce barriers for landlords and residents in achieving stable rental
housing.

e Volunteers of America (VOA) serves veterans and their families with homelessness prevention
and rapid re-housing services through a Supportive Services for Veteran Families (SSVF) program
called Back Home. This program serves over 100 clients annually with rapid rehousing and
homeless prevention services.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The SSD Strategic Plan and the Consolidated Plan emphasize the need to support organizations that
provide homelessness prevention services, cost of living reductions, and expand the supply of
permanent supportive and affordable housing units.

e The SSD Director is a board member of the Northern Colorado Continuum of Care which works
with healthcare providers, homeless services providers, and other care institutions to establish
coordinated discharge planning processes. Partners include the Larimer County Detention
Center, UCHealth, the Larimer County Foster Care System, SummitStone Health Partners,
Housing Catalyst, and others. Increased focus on preventing homelessness post-discharge at the
State and federal levels has helped increase awareness of this issue.

e Housing Catalyst (HC), with Homeward Alliance and Division of Housing (DOH), has 20 DOH
vouchers for the Frequent User Systems Engagement (FUSE) program. FUSE identifies frequent
users of jails, shelters, hospitals and/or other crisis services and provides them supportive
housing.

e Housing Catalyst created a resident services program for Villages housing. Resident service
coordinators assist families in achieving stability and avoiding eviction.
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e The City provides funding to CAHPS which works with HFI to provide assessment, navigation,
case management and services to house and retain housing for people on the by-name list.

e Redtail Ponds, Fort Collins’ first permanent supportive housing (PSH), serves individuals who
were chronically homeless and have a disability (including many veterans), by providing onsite
supportive services and 24/7 staffing. Housing Catalyst has begun construction on Mason Place
(60 PSH units) in central Fort Collins, next to a transit station. All units will have project-based
vouchers. Primarily, residents will be selected through CAHPS from an assessed list of homeless
persons most in need of PSH. Housing Catalyst will provide onsite services for all residents
though partnerships with service providers.

e HC administers Non-Elderly Disabled (NED) vouchers; Five-Year Mainstream vouchers for
families whose head, spouse, or sole member is disabled; Veterans Affairs Supportive Housing
(VASH) vouchers; and Family Unification Program (FUP) vouchers. Preferences for project-based
voucher programs include: 5 project-based vouchers for families participating in Project Self
Sufficiency, 5 project-based vouchers for families working with One Village One Family, and 40
project-based vouchers for homeless individuals referred through CAHPS. HC works with
Catholic Charities and the Larimer County Criminal Justice Division to house individuals
experiencing homelessness at Single Room Occupancy properties.

e The City’s Utilities department provides a reduced rate for those with medically necessary
equipment, partners with Energy Outreach Colorado to provide energy bill assistance and
weatherization, and offers a reduced rate to customers who receive LEAP. The program
connects low-income customers with efficiency programs and education to help them save
money and increase comfort in their homes.

e SSD maintains a webpage “Looking for Housing and/or Help?” where community members can
find information on resources and service providers, including contact information for
emergency assistance and affordable housing providers.

e The City funds a variety of human service programs with City dollars that aid in homelessness
prevention. These include, but are not limited to:

1. The Matthews House Empowering Youth Program, supporting youth transitioning out of foster
care and/or the juvenile justice system

2. MC, where community members experiencing or at risk of homelessness can access assistance

3. Neighbor to Neighbor’s housing and financial counseling and rent assistance

4. Catholic Charities Senior Services, which offers case management and financial assistance for at-
risk seniors

5. Northern Colorado AIDS Project (NCAP) provides clients with utilities and rent assistance

6. Disabled Resource Services (DRS) provides clients housing navigation and utilities and rent
assistance

7. Crossroads Safehouse provides comprehensive case management, legal support, and self-
sufficiency programming for victims of domestic violence
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8. Project-Self-Sufficiency provides self-sufficiency programming and supports
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City adheres to requirements that all buildings built prior to January 1, 1978 have a lead hazards
assessment when federal funds will be used to purchase or rehabilitate the property. As a condition of
assistance, the property must have lead screening and if lead is detected, the project must include lead
hazard containment or abatement in accordance with HUD’s Lead Rule Compliance Advisor. In addition,
the City follows the EPA regulations which require that any federally funded organization doing an
activity which causes disruption of lead while doing work, use only EPA-certified workers and follow
procedures to minimize the spread of lead. Lead hazards in public housing units and other units of
Housing Catalyst (Fort Collins’ PHA) have been stabilized and/or removed in previous years during
rehabilitations of these units. All applicants acquiring housing built prior to 1978 receive the EPA booklet
at application.

How are the actions listed above related to the extent of lead poisoning and hazards?

As housing providers purchase, rehabilitate, and lease housing units located in Fort Collins, they are
required to assess and mitigate lead hazards according to the guidelines provided in the Lead Safe
Housing Rule.

How are the actions listed above integrated into housing policies and procedures?

All CDBG and HOME sub-grantees are required to follow the HUD Lead Safe Housing Rule and rule
requirements based on the activity that they are undertaking. Grantees involved in leasing, acquiring,
rehabilitating, or maintaining housing units must keep files that provide compliance with these rules and
regulations. Sub-grantees must provide clients with the “Protect Your Family from Lead in Your Home”
pamphlet. Verification of this notification must be maintained in client files.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The City has a comprehensive set of plans, from the overarching City Plan to department-specific plans,
which include measures to address poverty.

City Plan is the comprehensive plan for the City of Fort Collins which illustrates the vision of the future of
Fort Collins over a 20-25 year time period. The City recently completed an update to City Plan, including
the Transportation Master Plan. In this update, City Plan utilized a health and equity lens to develop new
policies and implementation actions that can help ensure that actions and decisions do not
disproportionately burden one group over another.

The Social Sustainability Department’s Strategic Plan (SSDSP) includes goals and strategies aimed at
supporting community members in achieving self-sufficiency, alleviating the negative impacts of
poverty, and providing adequate, affordable housing. Social Sustainability also has a sub-plan for
affordable housing, called the Affordable Housing Strategic Plan (AHSP). The Plan proposes strategies to
achieve the short-term goal of 6% of all housing units to be affordable units built utilizing affordable
housing programs, with a long-term goal of 10% total affordable housing stock at build-out. These
strategies work in conjunction with other plans and policies, including the Consolidated Plan.
Additionally, the Social Sustainability Department and the Economic Health Office collaborate to achieve
common goals. The Economic Health Office Strategic Plan (EHOSP) contains a variety of complementary
poverty-related goals and strategies related to workforce and business development and land use.

As the community becomes more diverse, the City strives to understand the barriers facing certain
groups or neighborhoods (whether they be related to race, income, health, employment, educational
attainment, age, ability, etc.) so that all residents have access to the services, resources, infrastructure
and opportunities they need.

The specific policies, principles, goals and strategies of these plans are included below.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Projects applying for CDBG, HOME and City dollars through the annual Competitive Process are
evaluated on their ability to further the goals of the Consolidated Plan, the Social Sustainability Strategic
Plan, and the City’s Affordable Housing Strategic Plan, all of which align with the principles and policies
of City Plan. These plans work together to provide a vision for a sustainable social system in which all
community members can thrive.

Goals and Actions to Reduce Poverty:
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Over the course of the 2020-2024 Consolidated Plan, the City will take the following actions to reduce
the number of poverty-level families in Fort Collins.

The Social Sustainability Department will:

e Increase access to quality, affordable childcare and dependent care through
scholarships/funding; explore options to address City policies that intersect with childcare.
Collaborate with EHO to support workforce and educational training for the childcare industry.

e Partner on Home2Health, a collaborative, two-year project led by the Planning and Social
Sustainability Departments, as well as community partners, with the objective of implementing
updates to policies, codes and regulations to improve housing affordability with a specific
emphasis on health equity. The project is funded by the Colorado Department of Public Health
and Environment’s Health Disparities Grant Program.

e Support programs that help working families preserve, support, and stabilize their families, with
the goal of self-sufficiency.

e Invest grant funding into community programs that support vocational training.

e Fund programs that mitigate the impacts of poverty and improve quality of life for low-income
persons, including daycare, food, affordable housing, behavioral and physical health services,
youth programming and education, etc.

e Continue to fund permanent supportive housing projects, supportive services, and other
prioritized programs/projects identified by the Northern Colorado Continuum of Care that will
stabilize the lives of people experiencing homelessness in Fort Collins.

e Continue to fund Habitat for Humanity to construct homeownerships units for low income
families, lowering their housing costs and contributing to their economic stability.

e Continue participation on the County’s Workforce Development Board, focusing on key industry
data and business application; local barriers to employment including childcare, affordable
housing, and living wages; regional and local plans; and career pathways.

e Explore causes behind race-based disparities within lending practices to identify and help
mitigate any identified barriers to homeownership.

e Pursue planning and engagement efforts to develop the City’s first Human Services Prioritization
Platform, with completion anticipated in 2021 and implementation in 2022. This document will
work in conjunction with the Consolidated Plan to guide funding of nonprofit human service
providers through the annual Competitive Process.

e Increase access and opportunity to Citywide processes for marginalized and/or
underrepresented residents (including low-income) in order to better inform practices,
programs and policies.

e Continue to collaborate with the Utility on implementation of income-qualified assistance
programs as the municipal broadband utility is completed.

e Continue to collaborate across City departments to increase access to income-eligible discounts
and rebates offered through Transfort, Recreation, Finance, Utilities and Cultural Services.
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Continue to ensure equity is addressed in City planning. Last year the Transportation Equity
Team advised on the Transportation Master Plan update to address barriers and improve access
to transportation.

Work with hired consultant in 2020 to provide baseline equity data and metrics as well as begin
implementation process of utilizing an equity lens on all planning and other processes.

The Economic Health Office will:

Facilitate alignment between employers, workforce center and educational institutions to
ensure that training and assessment reflect future workforce needs.

Increase employment opportunities for a greater number of residents through targeted business
retention and expansion.

Continue holding business listening sessions focused on minority- and women-owned
businesses to understand barriers, develop relationships and connect resources.

Human Resources will:

Continue its partnerships with Larimer County Workforce Center and Senior Employment
Resources to place interns in City positions, with the goal of improving employment
opportunities through on-the-job training.

City Plan Principles and Policies

Neighborhood Livability and Social Health

Principle LIV 6: Improve access to housing that meets the needs of residents regardless of
their race, ethnicity, income, age, ability or background.

Policy LIV 6.2 - SPECIALIZED HOUSING NEEDS: Plan for populations who have specialized housing
needs. Integrate residential-care and treatment facilities, shelters, permanent supportive
housing, group homes and senior housing throughout the GMA in areas that are well served by
amenities and public transportation.

Policy LIV 6.4 - PERMANENT SUPPLY OF AFFORDABLE HOUSING: Create and maintain an up-to-
date inventory of affordable housing in the community. Pursue policy and regulatory changes
that will encourage the rehabilitation and retention of affordable housing in perpetuity.

Policy LIV 6.5 - AGING IN PLACE: Retain attainable housing options in existing neighborhoods so
residents can “age in place.”

Policy LIV 6.6 - AFFORDABLE HOUSING PROGRAMS: Support the development and provision of
affordable housing in the community by maintaining and expanding dedicated sources of
funding for affordable housing services and programs, including management of a competitive
process for federal and local funding, development incentives, homebuyer assistance and the
Land Bank Program.
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City Plan Principles and Policies, cont.

e Principle LIV 8: Develop an equitable, comprehensive, coordinated and efficient system of
health and human services that is accessible to all residents in need of assistance.

e Policy LIV 1.1 - Growth Management Area: Continue to utilize the GMA surrounding Fort Collins
as a tool to guide and manage growth outside of the City limits and delineate the extent of
urban development in Fort Collins.

e Policy LIV 1.2 - Amendments to the Growth Management Area: Maintain the GMA generally as
currently configured. Evaluate limited amendments in accordance with the following criteria to
determine whether proposed amendments: Are consistent with community goals, principles
and policies as expressed in City Plan; Would have positive net fiscal benefit to the community;
Are necessary to accommodate an activity that cannot be reasonably accommodated on lands
within the GMA; Would allow for the logical, incremental extension of urban services; Would
offer a desirable new “edge” to the community; Are contiguous to existing developed areas of
the city; and Contribute to the compact urban form of the city.

e Policy LIV 1.4 - Intergovernmental Agreements: Work with Larimer County and other
jurisdictions to revise Intergovernmental Agreements (IGAs) as needed. Take the following
objectives into consideration when revising IGAs: Institute a consistent and coordinated system
of fees and standards for development located inside and outside the GMA; Encourage Larimer
County to adopt development standards for projects within the GMA to be in conformance with
City Plan and the Land Use Code.

e Policy LIV 8.2 - HEALTH AND HUMAN SERVICE PROVIDERS: Rely upon Larimer County to provide
community health and human services in partnership with local service providers. Focus on
improving communication, education, accessibility and collaboration in order to enhance overall
physical and mental health, safety and wellness of the community.

e Policy LIV 8.3 - PARTNER ORGANIZATIONS: Partner, fund and collaborate with local service
providers to ensure adequate levels of assistance for human-services needs, including
affordable childcare; homelessness services; mental illness and substance use disorders; food
access; workforce development; and education.

e Policy LIV 8.6 — HOMELESSNESS: Continue to collaborate with partner organizations on the
implementation of Fort Collins’ plan to make homelessness rare, short-lived and nonrecurring.

SSDSP Goals
Equity and Inclusion

B4.1 Support programs that enable all residents to have equal access and opportunities to meet their
basic needs.

Strategy:
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1. Support programs that ensure access for all residents to employment, food, housing, clothing,
education, recreational activities, a safe and healthy environment, and social services.

e Continue to allocate appropriate City dollars through a funding allocation process to service
providers.

e Support programs that ensure all residents have equal access to services.

e Support programs that address basic human rights and needs, and that equally grant residents
access to tools and resources to develop their capacity.

e Research existing programs to see how culturally disadvantaged youth are being served in the
mental health arena, with particular emphasis on using evidence-based and culturally sensitive
practices to promote success both at home and in school.

Community Prosperity
C.1. Close skills gap and increase career pathways in the community.
Strategy:

1. Create alignment between employers, workforce assistance and development entities, and
educational institutions regarding workforce needs through the following City actions: Continue
to allocate appropriate City dollars through a funding allocation process to workforce
development and education; Support education providers in offering vocational training.

C.2. Support early and secondary education to improve opportunities for life success.

Strategy: Continuing support of childcare and early childhood education through the following City
actions: Continue to allocate appropriate City dollars through a funding allocation process to agencies
supporting childcare and early childhood education.

C.3. Support programs and initiatives providing residents with affordable, quality caregiving services.

Strategy: Support supplemental educational programs for children and youth through the following City
actions: Continue to allocate appropriate City dollars through funding allocation process to child and
youth services.

C.4. Support area financial literacy initiatives.

Strategy: Support efforts in various sectors to provide financial literacy tools in order to increase
personal and household financial stability and self-sufficiency through the following City actions:
Continue to allocate appropriate City dollars through a funding allocation process to agencies providing
financial literacy initiatives.
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C.5. Balance land uses to support a healthy economy.

Strategy: Maintain a mix of land uses supporting the retention and expansion of businesses while
encouraging a broad mix of residential housing options through the following City actions: Work with
City departments to prioritize redevelopment projects that include a mix of compatible land uses, and,
when appropriate, include affordable housing options and transit options for all; Work with the City’s
Planning, Development, and Transportation Service Area to develop and maintain an inventory of
available sites for affordable housing developments; Work with City departments to assess land use
policies and regulations to ensure support of desired development patterns.

AHSP Strategies
AHSP Strategies:

e Increase the inventory of affordable rental units

e Preserve the long-term affordability and physical condition of the existing stock of housing
e Increase housing and associated supportive services for people with special needs

e Support opportunities to obtain and sustain affordable homeownership

e Refine development incentives and expand funding sources and partnerships

EHOSP Goals

A.1. Close skills gap and increase career pathways in the community: Create alignment between
employers, the Workforce Center, and educational institutions regarding future workforce needs.

Strategy: Expand access to training programs, including short-term skill building programs that build
career pathways and allow individuals to secure a job or advance in high-demand industries and
occupations

Strategy: Support existing workplace education and training opportunities and identify funding sources
to support on-the-job training for new and existing workers

B.2. Increase the number of new start-ups and entrepreneurs: Retain, develop, and recruit
entrepreneurs and cutting-edge companies.

Strategy: Leverage funding to target new business formation by underserved populations (e.g., veterans,
individuals with disabilities, minorities and women)

C.3. Balance land uses to support a healthy economy: Maintain a mix of land uses that supports the
retention and expansion of businesses while encouraging a broad mix of residential housing options

With these goals in mind, the Economic Health Office is working on the following priorities:
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1. Partnering with the Chamber of Commerce on Talent 2.0, a regional workforce strategy that
works to address barrier to employment including transportation and childcare.

2. Redeveloping the urban core, with particular attention to areas with aging infrastructure and
unsafe conditions. The Fort Collins Urban Renewal Authority (URA) utilizes financial incentives
and strategic partnerships to remedy blight, including clearing of vacant structures, improving
drainage, intersection improvements, and improved pedestrian, bike and vehicular safety
features.

3. Business Engagement
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Fort Collins has a well-established procurement and contracting process that ensures subrecipients
meet the established goals and outcomes for the project, program, or services funded by the City. All
RFPs soliciting proposals for funding contain minority business outreach language. In addition, contracts
for funding awardees contain provisions emphasizing the importance of MBE-WBE outreach and
inclusion. The City’s Economic Health Office also works in more generalized minority business outreach
and support.

Each subrecipient is monitored to ensure subrecipient files contain the necessary documentation to
validate that program funds have been expended on appropriate expenses that produce the outcomes
specified in contract documents. Public Service projects are monitored quarterly as reimbursement
requests are processed and receive and annual onsite monitoring to ensure compliance with beneficiary
tracking, employment practices, and other requirements of their contracts. The City’s Affordable
Housing Administrator performs monitoring of housing projects receiving federal funds through the
review of quarterly reports submitted for active projects, desk reviews of annual rent and occupancy
reports, and site visits in accordance with established federal schedules and guidelines for CDBG and
HOME. The Administrator monitors subrecipient documentation to ensure the subrecipient meets the
requirements contained in HOME and CDBG regulations, including Section 3, National Environmental
Protection Agency (NEPA) requirements, procurement and Fair Housing Marketing and Outreach. The
Administrator also works with other entities (example: Colorado Division of Housing) in staying current
on projects where multiple financial subsidy layers exist.

The City partners with subrecipients to ensure their activities are tracked and documented for use in
other City plans and strategies that measure how well the City is meeting the milestones and outcome
indicators contained in other strategic plans. Annually, the City updates the CAPER to reflect progress
and deficiencies within the stated Goal Outcome Indicators included in the Strategic Plan and Annual
Action Plan.

The City stays abreast of all HUD bulletins, technical assistance, and other guidance tools to ensure
compliance with comprehensive planning requirements.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City’s goal in allocating funding is to enhance the community's sustainability by addressing needs among our citizens who are income-
challenged. Stabilized households increase neighborhood quality. That, in turn, leads to a healthier, more vibrant Fort Collins. Each spring,
through the Competitive Process, the City of Fort Collins allocates federal and local funds to eligible affordable housing, community
development, human services, and related activities. The provision for an optional fall Competitive Process accommodates any unspent or
recycled funds.

The two general activity categories used to move forward successful funding proposals are:

e Housing: Acquisition and construction of affordable housing projects, including land purchase, housing rehabilitation, certain soft costs
related to affordable housing development, and homebuyer assistance programs are priorities. Properties must be located in Fort
Collins.

e Public Service: Nonprofit agencies serving a majority of people (51% or more) whose income is 80% or below the Area Median Income
(AMI) and living in the City of Fort Collins.

Funds are allocated to nonprofit agencies, affordable housing providers, and other entities serving Fort Collins residents, a majority of which are
low-and moderate-income households. Federal dollars leverage additional funds in many of the projects completed as part of the Consolidated
Plan. Since these funds are limited, they are often only a portion of the funds our partners utilize to complete a project. By requiring partners to
leverage these funds with other resources, the City of Fort Collins can maximize the impact of these funds in meeting its priority goals.
Additionally, the City contributes Affordable Housing Fund (AHF) and Human Services Program (HSP) monies from the City’s General Fund and
Keep Fort Collins Great tax (KFCG) to further the goals of the Consolidated Plan and provide required match to the HOME program. Available
amounts vary with budget cycles and economic conditions. Only federally-funded projects are reported in the Annual Action Plan.

Anticipated Resources
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition For CDBG, proposals must meet one of the
federal | Admin and three national objectives: 1) benefit low-

Planning and moderate-income persons, 2) aid in the

Economic prevention or elimination of slums or

Development blight, and/or 3) meet community

Housing development needs having a particular

Public urgency. Fort Collins funds public service,

Improvements housing, and public facilities activities with

Public Services CDBG. Balance of CDBG FY19 funds are
obligated to projects, and will be
committed in IDIS upon contract. Pl balance
will be obligated in the Spring FY21

1,103,585 | 139,790 241,692 | 1,485,067 | 4,414,340 | competitive process.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition Acquisition and construction of affordable
federal | Homebuyer housing projects, including land purchase,
assistance housing rehabilitation, certain costs related
Homeowner to affordable housing development, and
rehab homebuyer assistance programs. Balance
Multifamily of HOME prior year grant funds are
rental new obligated to projects, and will be
construction committed in IDIS upon contract. Pl balance
Multifamily will be obligated in the Spring FY21
rental rehab competitive process.
New
construction for
ownership
TBRA 755,635 | 116,305 74,872 946,812 | 3,022,540
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Other public - | Acquisition The Fort Collins Affordable Housing Fund
local Homebuyer (AHF) is a set-aside of general fund monies
assistance that can be used for affordable housing
Homeowner programs and projects within the City of
rehab Fort Collins. AHF dollars reported here are
Housing those used in conjunction with federal
Multifamily dollars to support CDBG and HOME
rental new projects/activities. Additional AHF funds are
construction available for City-only funded projects.
Multifamily
rental rehab
New
construction for
ownership 8,751 0 0 8,751 750,000
Other public - | Public Services The Human Services Program (HSP) funds
local are used to support priority human services
needs in Fort Collins. HSP funds reported
here are those used in conjunction with or
to supplement CDBG funds in support of
specific human service activities. Additional
HSP funds are available for City-only funded
activities through the annual Competitive
56,148 0 0 56,148 80,000 | Process.
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

HOME and CDBG funds are leveraged in Fort Collins with the Affordable Housing Fund (AHF) and the Human Services Program (HSP) monies.
Recipients also leverage City-allocated funds with many other local, state, and federal sources. Sources of leverage include debt, Low Income
Housing Tax Credits, State of Colorado HOME funds and State Housing Development Grant funds, Federal Home Loan Bank Board funding
(FHLBB) grants, United Way funding, and other foundation and donation funding. By encouraging applicants to leverage CDBG and HOME funds
with as many other sources as possible, the City is able to provide funding to projects serving more residents of Fort Collins. Social Sustainability
Department staff track all HOME eligible match funds to ensure the 25% match requirement is met.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Fort Collins has a land bank program that currently holds four parcels totaling 42 acres for
the future development of affordable housing. One land bank parcel was sold and developed during the
2014-2019 Consolidated Plan. Staff is working on acquisition options to add more land to the Land Bank.
The Social Sustainability Department staff regularly reviews the need for public land that can be used to
develop affordable housing and the potential of using City-owned land for housing development.

Discussion

Staff, the CDBG Commission, and the Affordable Housing Board (housing applications) review all funding
proposals. Housing applicants are invited to make presentations about their projects to the CDBG
Commission. Funding recommendations are made and provided to City Council, which holds a public
hearing to make final funding allocation decisions. Staff then works with grantees on additional due
diligence items and contract execution.

Consolidated Plan Fort Collins 194

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase the supply 2020 | 2024 | Affordable Housing | City-wide | Increase affordable HOME: | Rental units constructed: 139
of affordable housing inventory $871,249 | Household Housing Unit
housing units Affordable | Homeowner Housing Added:
Housing Fund: | 1 Household Housing Unit
$8,751
2 Preserve existing 2020 | 2024 | Affordable Housing | City-wide | Affordable housing CDBG: | Rental units rehabilitated: 84
affordable housing preservation $1,000,000 | Household Housing Unit
3 Provide emergency 2020 | 2024 | Homeless City-wide | Housing and services CDBG: | Public service activities other
sheltering and for persons who are $115,000 | than Low/Moderate Income
services homeless Housing Benefit: 530 Persons
Assisted
Homeless Person Overnight
Shelter: 1600 Persons
Assisted
4 Provide housing 2020 | 2024 | Non-Housing City-wide | Prevent CDBG: $79,350 | Homelessness Prevention:
stabilization services Community homelessness Human Service | 100 Persons Assisted
Development Program:
$56,148
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Housing and services
for persons who are
homeless

Prevent
homelessness
Services for low- and
moderate-income
populations

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year | Year Area
Increase access to 2020 | 2024 | Non-Housing City-wide | Services for low- and | CDBG: $70,000 | Public service activities other
services Community moderate-income than Low/Moderate Income

Development populations Housing Benefit: 220 Persons
Assisted
6 Provide 2020 | 2024 | Administration City-wide | Increase affordable CDBG: | Other: 2 Other

administrative housing inventory $220,717
support to federal Affordable housing HOME:
programs preservation $75,563

Table 55 — Goals Summary

Goal Descriptions

1 | Goal Name

Increase the supply of affordable housing units

Goal
Description

Increase both rental and ownership housing with the following priorities: mixed-income housing, permanent supportive
housing, and/or housing with co-location of services (case management, childcare, etc.). Prioritize projects serving special
populations including people experiencing homelessness, families, seniors, unaccompanied youth, people with disabilities,
and people with very low incomes. May include construction, acquisition, change of use, downpayment assistance, etc.

Consolidated Plan Fort Collins 196

OMB Control No: 2506-0117 (exp. 06/30/2018)



Goal Name Preserve existing affordable housing

Goal Includes rehabilitation of existing units, acquisition to prevent conversion to market rate, mobile home preservation, and

Description ownership supports such as emergency repairs, energy efficiency upgrades, and accessibility modifications.

Goal Name Provide emergency sheltering and services

Goal Support projects that provide services or shelter and/or residency programs for individuals and families experiencing

Description homelessness, including comprehensive case management for long-term stabilization.

Goal Name Provide housing stabilization services

Goal Includes eviction and homelessness prevention services such as diversion, reunification, housing counseling, short- and long-

Description term financial assistance (rent, utilities, etc.), comprehensive case management, service coordination, and supportive
services.

Goal Name Increase access to services

Goal Prioritize special populations such as seniors, people with disabilities, unaccompanied youth, people experiencing

Description homelessness, LGBTQIA+, people of color, and other historically underrepresented or under-resourced populations. Priority
services include senior and disability services, mental health care, case management, and transportation.

Goal Name Provide administrative support to federal programs

Goal Provide administrative support to CDBG and HOME Programs.

Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

In spring 2020, the City of Fort Collins held a competitive application process to allocate HUD resources,

and City of Fort Collins Affordable Housing Fund (AHF) dollars and Human Service Program (HSP) monies

for the 2020 Program Year. Available federal funding included the 2020 allocation of CDBG and HOME
funds from HUD, CDBG and HOME Program Income, and unspent CDBG and HOME funds from prior

years. Funding was allocated to housing and public service projects serving a broad range of Fort Collins

residents.
Projects
# Project Name
1 | FY20 CDBG Program Administration
2 | FY20 HOME Program Administration
3 | CARE Housing: Swallow Road Rehabilitation
4 | Habitat for Humanity: Poudre Build #7
5 | Mercy Housing: Northfield
6 | Volunteers of America: Senior Residences
7 | Catholic Charities: Shelter
8 | Disabled Resource Services: Access to Independence
9 | Elderhaus: Community Based Therapeutic Care
10 | Neighbor to Neighbor: Homelessness Prevention Programs
11 | SummitStone: Community Behavioral Health Treatment Program
12 | SummitStone: Essential Mental Health Services at Murphy Center
13 | Family Housing Network: Case Management Program

Table 56 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of Fort Collins made the FY20 annual allocations based upon a review of the Housing Needs and
Market Analysis sections of the 2020-2024 Consolidated Plan; alignment with other local planning
documents such as City Plan, the Affordable Housing Strategic Plan (AHSP), and the Social Sustainability
Department Strategic Plan (SSDSP); and a review of funding applications submitted in the spring of 2020.
Funding applications were reviewed to determine how well they met Consolidated Plan priority needs
and goals, their thoroughness and ability to meet proposed outcomes, and timeliness. A summary of the
goals of these plans is included as an attachment.

FY20 CDBG public service funds exceed the 15% cap allowable, per the CDBG waiver. These funds are
being used for COVID-specific planning, response and recovery.
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AP-38 Project Summary

Project Summary Information
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Project Name FY20 CDBG Program Administration

Target Area City-wide

Goals Supported Provide administrative support to federal programs
Needs Addressed Increase affordable housing inventory

Affordable housing preservation

Housing and services for persons who are homeless
Prevent homelessness

Services for low- and moderate-income populations

Funding CDBG: $220,717

Description CDBG FY20 EN (20%) $220,717 The City of Fort Collins will use FY20
CDBG and 20% of any CDBG PI received during the FY20 Program Year to
administer the CDBG program. Eligible Activity [CDBG]: CFR 570.206.
CDBG Matrix Code: 21A.

Target Date 9/30/2021

Estimate the number N/A
and type of families
that will benefit from
the proposed activities

Location Description 222 Laporte Ave, Fort Collins, CO 80522

Planned Activities Program administration
2 Project Name FY20 HOME Program Administration
Target Area City-wide
Goals Supported Provide administrative support to federal programs
Needs Addressed Increase affordable housing inventory
Affordable housing preservation
Housing and services for persons who are homeless
Prevent homelessness
Services for low- and moderate-income populations
Funding HOME: $75,563
Description HOME FY20 EN (10%) $75,563. The City of Fort Collins will use 10% of
FY20 HOME funds, plus 10% of any HOME Pl received during the FY20
Program Year to administer the HOME program.
Target Date 9/30/2021
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Estimate the number N/A
and type of families
that will benefit from
the proposed activities
Location Description 222 Laporte Ave, Fort Collins, CO 80522
Planned Activities Program administration
3 Project Name CARE Housing: Swallow Road Rehabilitation
Target Area City-wide
Goals Supported Preserve existing affordable housing
Needs Addressed Affordable housing preservation
Funding CDBG: $1,000,000
Description $635,093 CDBG FY20; $123,215 CDBG PI FY19; $241,692 CDBG Prior Year
funds84 units rehabilitated. CARE Housing and Housing Catalyst are
partnering to rehabilitate and combine their adjoining properties
through a new syndication of Low Income Housing Tax Credits. CARE
Swallow is a 40-unit multifamily affordable housing community, which
includes 10 residential buildings, common laundry area, a community
clubhouse, office space, a playground and community garden. VOS is a
44-unit multifamily affordable housing community that includes 11
residential buildings. National Objective [CDBG]: LMH. Eligible Activity
[CDBG]: 24 CFR 570.202(b)(9). Matrix Code [CDBG]: 14G
Target Date
Estimate the number 84 low-income households
and type of families
that will benefit from
the proposed activities
Location Description 1303 West Swallow Road, Fort Collins, CO. 80526
Parcel number: 9727177001
Census tract: 001107
Legal Description: Lot 1, West Swallow PUD, Lot E, FTC
1403 West Swallow Road, Fort Collins, CO. 80526
Parcel number: 9721777902
Census tract: 001107
Legal Description: Lot 2, West Swallow PUD, Lot E, FTC
Planned Activities Acquisition and rehabilitation
4 Project Name Habitat for Humanity: Poudre Build #7
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Target Area

City-wide

Goals Supported

Increase the supply of affordable housing units

Needs Addressed Increase affordable housing inventory
Funding HOME: $71,249
Affordable Housing Fund: $8,751
Description $8751 AHF; $71,249 HOME FY20Construction of 1 new ownership single

family home. Habitat partners with the Geometry in Construction
program at Poudre High School to have students build a Habitat home as
a real-world application for math. National Objective [HOME]: 24 CFR
92.206 (a) (1)

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

1 low-income household

Location Description

2845 Conquest; Lot 8 Block 12, East Ridge 2nd Filing

Planned Activities

Construction and related project costs

Project Name

Mercy Housing: Northfield

Target Area

City-wide

Goals Supported

Increase the supply of affordable housing units

Needs Addressed Increase affordable housing inventory
Funding HOME: $550,000
Description $550,000 HOME FY2084-unit affordable multi-family community within

a larger development. The property will include a large outdoor play
area and community club house. The units will be two story walk-ups
with balconies spread over 7 buildings and will incorporate
architecturally with the market rate for sale product. Mercy Housing will
offer voluntary family services for after school care, financial literacy and
vocational training, as well as service referrals to local agency partners.
National Objective [HOME]: 24 CFR 92.206 (a) (1)

Target Date

Estimate the number
and type of families
that will benefit from
the proposed activities

84 low-income households
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Location Description Southwest corner of Larimer County Assessor Parcel # 9701400002.
Address to be TBD is east of current Redwood Drive and south of Suniga
St.

Planned Activities Construction and related project costs

6 Project Name Volunteers of America: Senior Residences

Target Area City-wide

Goals Supported Increase the supply of affordable housing units

Needs Addressed Increase affordable housing inventory

Funding HOME: $250,000

Description $58,823 HOME FY20; $116,305 HOME PI; $72,872 HOME FY1955 unit
affordable housing community to serve seniors with lower incomes.
Project residents will have a direct connection to volunteering
opportunities, in-home and group meals, grocery delivery, unit
modifications, and caregiver respite services coordinated and offered by
VOA. National Objective [HOME]: 24 CFR 92.206 (a) (1)

Target Date

Estimate the number 55 low-income seniors

and type of families

that will benefit from

the proposed activities

Location Description Northwest of the intersection of Timberline and Drake Roads, census
tract 16.05, parcel number 8719423002. Address yet to be assigned.

Planned Activities Acquisition of land and construction

7 Project Name Catholic Charities: Shelter

Target Area City-wide

Goals Supported Provide emergency sheltering and services

Needs Addressed Housing and services for persons who are homeless

Funding CDBG: $65,000

Description $65,000 CDBG FY20Catholic Charities Shelter provides shelter, food, case
management, resource navigation, benefits application assistance, and
transitional housing help in support of persons experiencing
homelessness. Funding will partially cover the salaries and benefits for
direct service staff. National Objective: LMC. Eligible Activity: 24 CFR
570.201(e) Public Services. Matrix Code: 03T Operating Costs of
Homeless Programs.
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Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

1600 individuals and families experiencing homelessness

Location Description

460 Linden Center Dr, Fort Collins, CO 80524

Planned Activities

Emergency evening and overnight shelter, meals, and supportive
services.

Project Name

Disabled Resource Services: Access to Independence

Target Area City-wide

Goals Supported Increase access to services

Needs Addressed Services for low- and moderate-income populations

Funding CDBG: $20,000

Description $20,000 CDBG FY20The Access To Independence Program provides

supportive case management and community assistance to increase the
independence of adults with severe disabilities. Funding will assist with
salaries and benefits for direct service staff. National Objective: LMC.
Eligible Activity: 24 CFR 570.201(e) Public Service. Matrix Code: 05B,
Public Service, Handicapped Services.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

105 adults with disabilities

Location Description

1017 Robertson Street, Unit B, Fort Collins, CO 80524

Planned Activities

Supportive Case Management and Community Assistance to increase
the independence of adults with disabilities.

Project Name

Elderhaus: Community Based Therapeutic Care

Target Area City-wide

Goals Supported Increase access to services

Needs Addressed Services for low- and moderate-income populations
Funding CDBG: $30,000
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Description

$30,000 CDBG FY20 Elderhaus Community Based Therapeutic Care
program provides at-risk elderly and adults with disabilities daytime
activities to enhance their ability to function independently. Funding will
assist with salaries and benefits for direct service staff. National
Objective: LMC. Eligible Activity: 24 CRF 570.201(e) Public Service.
Matrix Code: 05B, Public Service, Handicapped Services.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

72 severely disabled adults

Location Description

6813 S. College Ave, Fort Collins, CO 80525

Planned Activities

Daytime activities for low-income Fort Collins adults and seniors with
disabilities, enhancing their ability to function independently.

10

Project Name

Neighbor to Neighbor: Homelessness Prevention Programs

Target Area

City-wide

Goals Supported

Provide housing stabilization services

Needs Addressed Prevent homelessness
Funding CDBG: $79,350
Human Service Program: $56,148
Description $62,775 CDBG FY20; $16,575 CDBG PI FY19; $56,148 HSPN2N's

Homelessness Prevention Programming provides housing search
assistance, budget education, housing counseling, and rent assistance to
low-income households. Funding will assist with direct assistance and
salaries and benefits for direct service staff. National Objective: LMC.
Eligible Activity: 24 CFR 570.201(e) Public Services. Matrix Code: 05Q
Subsistence Payments

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

100 low-income households

Location Description

1550 Blue Spruce Drive, Fort Collins, CO 80524

Planned Activities

Housing stabilization and homelessness prevention services including
emergency rent assistance.

11

Project Name

SummitStone: Community Behavioral Health Treatment Program
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Target Area

City-wide

Goals Supported

Increase access to services

Needs Addressed Services for low- and moderate-income populations
Funding CDBG: $20,000
Description $20,000 CDBG FY20The CBHT program, a collaboration of SummitStone

Health Partners, the Health District of Northern Larimer County, and
Housing Catalyst, combines intensive case management and therapeutic
services with housing assistance for low-income persons, who have been
disabled by severe mental illness and are diagnosed with severe
substance abuse disorders. Funding will assist with salaries and benefits
for therapists. National Objective: LMC. Eligible Activity: 24 CRF
570.201(e) Public Service. Matrix Code: 050, Public Service, Mental
Health Services.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

43 adults with disabilities

Location Description

4856 Innovation Drive, Suite B, Fort Collins, CO 80525

Planned Activities

Therapy and supportive services to improve independence and quality
of life for low-income persons who are dually diagnosed.

12

Project Name

SummitStone: Essential Mental Health Services at Murphy Center

Target Area

City-wide

Goals Supported

Provide emergency sheltering and services

Needs Addressed Housing and services for persons who are homeless
Funding CDBG: $20,000
Description $20,000 CDBG FY20Funding will assist with salaries and benefits of

Mental Health Specialists at the Murphy Center, who conduct initial
mental health assessments, provide short-term therapy sessions,
collaborate for a spectrum of care with other community health
providers, and perform crisis intervention. National Objective: LMC.
Eligible Activity: 24 CFR 570.201(e) Public Service. Matrix Code: 050,
Public Service, Mental Health Services.

Target Date

9/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed activities

300 individuals experiencing homelessness

Location Description

242 Conifer St, Fort Collins, CO 80524

Planned Activities

The program provides crisis intervention, mental health assessments,
short-term therapy sessions, and collaboration with community partners
for persons experiencing homelessness.

13

Project Name

Family Housing Network: Case Management Program

Target Area

City-wide

Goals Supported

Provide emergency sheltering and services

Needs Addressed Housing and services for persons who are homeless
Funding CDBG: $30,000
Description $30,000 CDBG FY20FHN provides overnight shelter at host faith

congregations, meals, day shelter, and case management to families
experiencing homelessness. Funding will assist with salaries and benefits
for direct service staff. National Objective: LMC. Eligible Activity: 24 CFR
570.201(e) Public Services. Matrix Code: 03T Operating Costs of
Homeless Programs.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

230 households experiencing homelessness

Location Description

1606 S. Lemay Ave. Suite 103, Fort Collins, CO 80525

Planned Activities

Emergency day and overnight shelter, meals, supportive services, and
case management.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Fort Collins does not target funds to specific geographies within the City. Funds are allocated

based upon need, priorities, and goals.

Geographic Distribution

Target Area

Percentage of Funds

City-wide

100

Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

N/A—no geographic priority areas.

Discussion
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OMB Control No: 2506-0117 (exp. 06/30/2018)

Fort Collins

209



Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The City of Fort Collins has developed the following annual goals for supporting low- and moderate-
income households with housing, based upon the Housing Needs and Market Analysis sections of the
Consolidated Plan, the proposed projects from local housing providers, and the capacity of local
agencies and programs to serve Fort Collins households.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 169
Special-Needs 55
Total 224

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 140
Rehab of Existing Units 84
Acquisition of Existing Units 0
Total 224

Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

Homeless: There are no housing projects specifically for people experiencing homelessness this fiscal
year. Mason Place, Fort Collins’ second Permanent Supportive Housing development, was funded in
FY18 and is currently under construction.

Non-Homeless: 84 affordable rental units are to be acquired and rehabilitated at CARE Housing on
Swallow Road; 84 new units of affordable rental housing construction at Mercy Housing Northfield are
being funded in FY20 with completion anticipated in 2022; and 1 new affordable ownership unit being
constructed by Habitat for Humanity is being funded in FY20 with completion anticipated in 2022.

Special-Needs: 55 new affordable rental units for low-income seniors at Volunteers of America Senior
Residences are being funded in FY20 with completion anticipated in 2022.
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AP-60 Public Housing — 91.220(h)

Introduction

Housing Catalyst owns 70 scattered public housing units. Housing Catalyst continues to reposition its
Public Housing portfolio through RAD and Section 18 programs. Housing Catalyst has already
repositioned more than half of its portfolio.

Actions planned during the next year to address the needs to public housing

Housing Catalyst continues this process and plans to sell 44 properties to Elevations Community Land
Trust which will then be permanently affordable homeownership opportunities in the community.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Housing Catalyst has completed and will continue the following initiatives over the next year:

e As per Colorado statute and Federal regulation, the Housing Catalyst Board of Commissioners
includes one current program participant who is a full voting member of the board

e Created a Resident Services program devoted to providing resident services focusing on housing
retention and stabilization

e Provided training to staff members on trauma informed care, mental health first aid, housing
first, harm reduction and Motivational interviewing

e  Working toward fully integrated teams with property management and resident services
focusing efforts to assisting residents toward success using formalized processes

e Completing Community Scans of properties to understand residents needs and interests. Using
this information to establish measurable goals and strategies with an implementation plan.

e Several Community resources have been invited on site to create awareness and connect
residents to the resources in the area including: Health Van, Police, City mediation program,
school district, public library, Head Start, and the Foodbank Kids Café.

e JumpStart, the HUD Family Self Sufficiency Program serves an average of 180 households each
year supporting families with employment and education goals.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Housing Catalyst has been designated a “High Performer” by HUD for the last two decades.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City has made homelessness a central in its Social Sustainability Department (SSD) Strategic Plan.
The plan reflects a coordinated effort between City agencies, local service providers, and community
organizations to address homelessness. Network providers are trained to implement best practices,
such as permanent supportive housing, rapid rehousing, and Housing First principles.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City provides financial and coordination support to agencies that provide outreach, shelter, and
service provision. Strategies for reaching and serving people experiencing homelessness include:

e Conduct the annual PIT to gather critical data on persons experiencing homelessness,
spearheaded by the Northern Colorado Continuum of Care.

e HFI will continue to track long-term homeless individuals and coordinate with the regional
Coordinated Assessment and Housing Placement System (CAHPS) to assess individuals, find
housing options, ensure supportive services, and provide supports for housing retention.

e Homelessness service providers will continue to use the VI-SPDAT to assess who is at highest risk
if they remain homeless and prioritize individuals for housing placement.

e The City will continue to support Homeward Alliance and the Murphy Center, the one-top-shop
for service access for people experiencing or at-risk of homelessness.

e Homeward Alliance will continue to conduct night-time outreach, providing clothing, tents,
survival gear, food and personal care items.

e The City will continue to support Outreach Fort Collins (OFC), an on-the-street team that builds
relationships with community members experiencing homelessness, service providers,
businesses and City services to address and de-escalate disruptive behaviors downtown.

e The Police Department will continue to collaborate with UCHealth and SummitStone to provide
a co-responder who provides mental/behavioral health crisis intervention on scene as
appropriate.

e OFC and Murphy Center will continue to maintain and distribute the Homeless Resource Guide,
which lists information and bus routes for 40+ organizations that provide services to people
experiencing homelessness.

e The City’s Special Agency Sessions (SAS) will continue to support people experiencing
homelessness who have a received a quality of life violations (Camping, Trespass, or Open
Container, etc.). Defendants can receive case management and alternative sentencing in lieu of
a fine or jail time.

Consolidated Plan Fort Collins 212

OMB Control No: 2506-0117 (exp. 06/30/2018)



Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Fort Collins provides financial and resource support to housing and homeless service
providers and collaborates with the network of providers to ensure that emergency shelter and
transitional housing opportunities are available to residents experiencing homelessness. Several types of
housing have been established and more are under development to help those in need. The types of
facilities and services available in Fort Collins include emergency shelters, overflow shelters, transitional
housing, rapid rehousing and permanent supportive housing.

Shelter

e (Catholic Charities’ Mission Shelter offers year-round emergency overnight shelter and
residential/transitional program beds for men, women, families, and veterans.

e The Fort Collins Rescue Mission (FCRM) provides year-round emergency shelter and
residential/transitional program beds for men and women.

e Family Housing Network (FHN) provides overnight- and day- shelter and meals to families
experiencing homelessness through a network of faith-based partners.

e Crossroads Safehouse provides secure shelter, advocacy, legal assistance, rapid rehousing, and
education for victims of domestic violence.

e The City has a winter overflow shelter plan including Seasonal Overflow Shelters (SOS) at remote
locations. SOS is operated by Catholic Charities. Catholic Charities and Fort Collins Rescue
Mission also add capacity at their community shelters during the winter months.

e The City has an Emergency Weather Shelter Activation Plan to help people find shelter during
extreme winter weather events.

e The City continues to work with partners to address additional sheltering needs as a result of
the COVID-19 pandemic.

Transitional Housing

e The City finalized its partnership with Family Housing Network (FHN) to develop transitional
housing for seven families in a City-owned building. The City has leased the building at a
significantly reduced rate, with an option to purchase well below market rate.

Permanent Housing

e The Social Sustainability Department Strategic Plan (SSDSP), the Affordable Housing Strategic
Plan (AHSP), and the Consolidated Plan all have goals related to increasing the supply of
affordable housing, including permanent supportive housing.

e The City and its partners are involved in veterans’ homelessness intervention initiatives at the
State level and use a Coordinated Assessment and Housing Placement System (CAHPS) in the
northern Colorado region.

e The City supports Permanent Supportive Housing projects through local and federal funding, fee
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waivers, and other incentives.

e Housing Catalyst is developing a called Mason Place, 60 new units of Permanent Supportive
Housing (PSH).

e SummitStone Health Partners provides scattered site Permanent Supportive Housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are significant challenges to decreasing the length of time homeless for households in Fort Collins,
primarily due to the cost of housing and shortage of available affordable units. However, the City
supports a variety of initiatives aimed at limiting the amount of time people experience homelessness.

e The City provides operating funds to agencies helping people experiencing homelessness make
the transition to permanent housing and independent living. Agencies, including Housing
Catalyst, Neighbor to Neighbor, SummitStone Health Partners, and Crossroads Safehouse
provide and permanent housing (including rapid rehousing and permanent supportive housing).

e Housing Catalyst developed and manages Redtail Ponds, a Permanent Supportive Housing (PSH)
project that provides supportive services, life skills, case management and counseling to its
residents. Forty units target formerly homeless individuals and twenty units are available for
those who fall within the 30-50% Area Median Income (AMI) range. Development of a second
60-unit Permanent Supportive Housing community, Mason Place, is currently underway.

e The City provides funding for the Landlord Risk Mitigation Fund to support landlords who accept
renters referred through the Coordinated Assessment and Housing Placement System (CAHPS).
The program offers participating landlords reimbursement for short-term vacancies and minor
repairs. The program also provides short-term assistance to CAHPS renters to cover move-in
expenses. The effort helps preserve the investment of participating landlords while ensuring
safe, affordable housing for Fort Collins neighbors in need. The goal of the Landlord and Tenant
Mitigation Program is to reduce barriers for landlords and residents in achieving stable rental
housing.

e Volunteers of America (VOA) serves veterans and their families with homelessness prevention
and rapid re-housing services through a Supportive Services for Veteran Families (SSVF) program
called Back Home. This program serves over 100 clients annually with rapid rehousing and
homeless prevention services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
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foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

There are significant challenges to decreasing the length of time homeless for households in Fort Collins,
primarily due to the cost of housing and shortage of available affordable units. However, the City
supports a variety of initiatives aimed at limiting the amount of time people experience homelessness.

e The City provides operating funds to agencies helping people experiencing homelessness make
the transition to permanent housing and independent living. Agencies, including Housing
Catalyst, Neighbor to Neighbor, SummitStone Health Partners, and Crossroads Safehouse
provide and permanent housing (including rapid rehousing and permanent supportive housing).

e Housing Catalyst developed and manages Redtail Ponds, a Permanent Supportive Housing (PSH)
project that provides supportive services, life skills, case management and counseling to its
residents. Forty units target formerly homeless individuals and twenty units are available for
those who fall within the 30-50% Area Median Income (AMI) range. Development of a second
60-unit Permanent Supportive Housing community, Mason Place, is currently underway.

e The City provides funding for the Landlord Risk Mitigation Fund to support landlords who accept
renters referred through the Coordinated Assessment and Housing Placement System (CAHPS).
The program offers participating landlords reimbursement for short-term vacancies and minor
repairs. The program also provides short-term assistance to CAHPS renters to cover move-in
expenses. The effort helps preserve the investment of participating landlords while ensuring
safe, affordable housing for Fort Collins neighbors in need. The goal of the Landlord and Tenant
Mitigation Program is to reduce barriers for landlords and residents in achieving stable rental
housing.

e Volunteers of America (VOA) serves veterans and their families with homelessness prevention
and rapid re-housing services through a Supportive Services for Veteran Families (SSVF) program
called Back Home. This program serves over 100 clients annually with rapid rehousing and
homeless prevention services.

Discussion

There are significant challenges to decreasing the length of time homeless for households in Fort Collins,
primarily due to the cost of housing and shortage of available affordable units. However, the City
supports a variety of initiatives aimed at limiting the amount of time people experience homelessness.

e The City provides operating funds to agencies helping people experiencing homelessness make
the transition to permanent housing and independent living. Agencies, including Housing
Catalyst, Neighbor to Neighbor, SummitStone Health Partners, and Crossroads Safehouse
provide and permanent housing (including rapid rehousing and permanent supportive housing).

e Housing Catalyst developed and manages Redtail Ponds, a Permanent Supportive Housing (PSH)
project that provides supportive services, life skills, case management and counseling to its
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residents. Forty units target formerly homeless individuals and twenty units are available for
those who fall within the 30-50% Area Median Income (AMI) range. Development of a second
60-unit Permanent Supportive Housing community, Mason Place, is currently underway.

e The City provides funding for the Landlord Risk Mitigation Fund to support landlords who accept
renters referred through the Coordinated Assessment and Housing Placement System (CAHPS).
The program offers participating landlords reimbursement for short-term vacancies and minor
repairs. The program also provides short-term assistance to CAHPS renters to cover move-in
expenses. The effort helps preserve the investment of participating landlords while ensuring
safe, affordable housing for Fort Collins neighbors in need. The goal of the Landlord and Tenant
Mitigation Program is to reduce barriers for landlords and residents in achieving stable rental
housing.

e Volunteers of America (VOA) serves veterans and their families with homelessness prevention
and rapid re-housing services through a Supportive Services for Veteran Families (SSVF) program
called Back Home. This program serves over 100 clients annually with rapid rehousing and
homeless prevention services.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City approved a 2015-2019 Affordable Housing Strategic Plan (AHSP) aimed at retaining and growing
the City’s affordable housing inventory. It includes multiple strategies and avenues for addressing the
ongoing affordable housing shortage in our community. While the update of this plan is underway, the
City continues to work under the guidance of the goals and strategies included in the AHSP.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

To mitigate the high cost of development, the strategies the City will pursue include the following:

e Continue to provide both federal and City funds to affordable housing developers willing to
produce new affordable units. Local incentives enable developers to produce rent-restricted
units at rates affordable to low-income households. The City has also allocated federal funding
sources, including CDBG and HOME, to ensure more funds are directed toward priority housing
needs.

e Refine development incentives and expand funding sources. A City dedicated sales tax was
passed, providing $4 million over 10 years to be used for affordable housing construction and/or
preservation. Some of this funding has been committed to the city’s second permanent
supportive housing project, currently under construction.

e The City is looking to increase partnerships with local employers to provide workforce housing in
the community. The City entered into a Memorandum of Understanding with Elevation
Community Land Trust, a state-wide philanthropy-funded land trust, with the mission of
providing permanently affordable homeownership opportunities.

e Strategically releasing the City’s Land Bank properties for development of affordable rental and
ownership housing. Partnerships with developers aim to maximize the resource of the Land
Bank parcels for affordable housing development and reinvest proceeds from the sale of existing
parcels into new land holdings. The City is currently negotiating with a developer to build 60
townhomes for sale to families making no more than 80% AMI, in partnership with Elevation
Community Land Trust.

o The City created an Internal Housing Task Force to seek enterprise-wide efforts to promote and
incentivize affordable housing. The City also added an Affordable Housing Executive
team. Conditions are likely to get worse due to the effects of the COVID-19 pandemic. Political
pressure will push working with multiple levels of government to have a coordinated approach
to response and recovery.

o The City is gearing up for the next Housing Strategic Plan. Data updating and gathering is
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underway. The Plan may be similar to the prior Affordable Housing Strategic Plan, or may
include an assessment of the housing spectrum, as more moderate-income earners are now
experiencing housing cost burdens as well.

Discussion:

The City has finished a major rework of its comprehensive plan, City Plan. City Plan is more housing-
focused than earlier iterations because the lack of housing inventory at all price points is causing stress
and price escalation. The City conducted a Land Use Code audit to identify ways to remove barriers to
the construction of housing options. The City is looking at ways to provide additional incentives and land
use code modifications to promote the production of affordable housing. These include:

e Examine the feasibility of restructuring its permit, plan check, and capital expansion fee
structures to ensure equitability and appropriateness as related to the proportionate impact on
the construction of smaller units. This policy would incentivize developers to build smaller units
and new housing types.

e Explore the pros and cons of reducing the minimum standards for lot sizes (minimum house size
has already been reduced).

e Consider other regulatory policies that could promote the provision of rental housing for those
with low- and very-low-incomes. This strategy may include ways to reduce barriers to the use of
accessory dwelling units.

e Strategies for addressing fair housing concerns including providing education and hosting
training events.

e Explore additional housing policies, such as whether an affordable housing impact fee should be
pursued as part of the scheduled development fee update in 2021.

The City plans to use the policy tools above to lessen regulatory and policy impacts on affordable
housing development, while expanding the resource base needed to increase the production and
preservation of the affordable housing inventory in the City.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Fort Collins implements a variety of actions that address challenges faced by lower-income
people. The City invests time and resources in developing plans and strategies for the most efficient use
of its limited resources. The Social Sustainability Department uses a holistic approach to address the
housing, employment, and supportive service needs of low-income and underserved populations.

The City, in its Social Sustainability Department Strategic Plan (SSDSP) and Economic Health Strategic
Plan (EHSP), has developed a robust set of goals, strategies and actions to address the problems faced
by community members living in poverty. Both plans share a major theme area—Community Prosperity.
This theme area acknowledges the potential, contributions, and value of all Fort Collins’ residents, and
presupposes that when we each do better, we all do better—and our community is more sustainable as
a result. Foundationally, the way to reduce poverty is to increase prosperity.

The EHSP Community Prosperity section contains four overarching goals: 1) Close the skills gap and
increase career pathways, 2) Diversify employment opportunities for residents, 3) Provide resources
that enhance the ability of existing business to succeed in the city, and 4) Increase youth engagement in
workforce and talent development. Strategies within the goals emphasize strong partnerships with
educational institutions, businesses, and other collaborators such as the Larimer County Workforce
Center. Several strategies include focus on underserved and disadvantaged populations. In response to
these goals, the Economic Health Department has partnered regionally to develop a regional workforce
analysis and strategy called Talent 2.0. The plan works to: 1) Increase Access—actively support
employers in finding, attracting and retaining the talent that employers need; 2) Improve Alignment—
align education and workforce resources within the business community and the local talent pool; and
3) Remove Barriers— collectively address structural issues that serve as barriers to a secure talent
pipeline, such as affordable housing and childcare. Additionally, the Economic Health Department has a
Business Specialist focused on supporting existing small, local, and minority-owned businesses in Fort
Collins. In FY19 the Economic Health Department will also roll out a revolving loan fund to support
existing small business needs and success.

The SSDSP goals for Community Prosperity include: 1) Close skills gap and increase career pathways in
the community; 2) Support early and secondary education to improve opportunities for life success; 3)
Support programs and initiatives providing residents with affordable, quality, caregiving services; 4)
Support area financial literacy initiatives, and 5) Balance land uses to support a healthy economy.
Strategies include collaboration with other City departments (such as Economic Health) and community
partners, supporting community initiatives, and funding human service organizations that support
achievement of these goals. Financial support includes CDBG, HOME, and City funds.

In addition to Community Prosperity, the Social Sustainability Department’s Strategic Plan includes
sections on Housing, Community Wellness, and Equity and Inclusion. Strategies in the Plan address the
broad spectrum of barriers faced by persons and households in poverty, and work to build resources
and/or address barriers. Examples include priority areas such as early childhood education/school
readiness, workforce development, accessible healthcare, equitable transportation provision, and
affordable childcare. By leveraging City-owned assets and investing in community partner programming,
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the Social Sustainability Department is leading efforts for the City to expand access, affordability and
workforce capacity in the early childhood education and childcare sector.

Actions planned to address obstacles to meeting underserved needs

The City will continue to provide technical support and financial resources to the agencies and
organizations focusing their missions on addressing the underserved needs of Fort Collins residents. It
will increase the supply of affordable rental housing. It will increase opportunities for those residents
experiencing homelessness by providing support to emergency housing agencies, domestic violence
shelters, and supportive services agencies. It will act to preserve the existing affordable housing
inventory through both rehabilitation and homebuyer opportunities. Through both CDBG and the City’s
Human Services Program funding, the City will support an array of supportive services contributing in
various ways to improving the living conditions of those community members who have fewer resources
and opportunities for stability and self-sufficiency.

In 2016, the City and its partners implemented Outreach Fort Collins, a local initiative to get outreach
workers on the streets to connect at-risk persons to resources. OFC is seeing over 700 unduplicated
people experiencing homelessness annually. They provide community engagement contacts, service
provider contacts, and service coordination as needed. Additionally, the City assisted the Murphy Center
in expanding their hours and services over the winter, which had a ripple effect of positive impacts
throughout the community.

The City has partnered with UCHealth and SummitStone Health Partners to implement co-responders in
the Police Department to provide crisis intervention as appropriate on police calls. The City is actively
supporting the County in its work to expand much needed behavioral health services in Fort Collins.
Recently, the City deployed responsive funding to increase community capacity for affordable,
accessible and quality childcare. This included partnerships to increase infant and toddler classrooms,
reduce tuition costs for families needing childcare, and strengthen retention strategies for the childcare
workforce.

The City will continue to be an engaged partner in many local conversations and initiatives focusing on
the needs of underserved populations. This commitment includes sponsoring and facilitating regional
conversations on homelessness and affordable housing, and participating in the national and statewide
efforts to end veteran homelessness.

Actions planned to foster and maintain affordable housing

The City will continue to provide both technical and financial support to preserve affordable housing and
will take a number of actions to encourage and incentivize the development of more affordable housing
and affordable homeownership opportunities. From a policy perspective, the City will engage the
community in policy level discussions of what tools could be added to prime the production of more
units on an annual basis, in order to more quickly close the gap between the number of households who
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are cost-burdened and the number of affordable units available. As available land with suitable
infrastructure continues to decrease due to high development pressures, the City continues to activate
Land Bank properties in order to increase the supply of affordable rental and ownership units.

Larimer County has published a 5-year strategic plan including a goal that focuses on reducing housing
overburden by 2023. The City serves on the working group for that goal.

In 2019, City Council made preservation of affordable housing and mobile home parks a City priority
and initiated a moratorium on redevelopment. In 2020 the City began offering mobile home park
neighborhood improvement and community building mini grants to support projects such as tree-
trimming, sewer scoping, safety lighting, and more. The Affordable Housing Strategic Plan is being
updated (anticipated completion late 2020/early 2021), which will address issues such as fees,
homeownership challenges, and mobile home parks. The update is working in collaboration with the
Internal Housing Task Force and the Home 2 Health grant initiatives funded by the Colorado Department
of Public Health and Environment.

Actions planned to reduce lead-based paint hazards

The City adheres to requirements that all buildings built prior to January 1, 1978 have a lead hazards
assessment when federal funds will be used to purchase or rehabilitate the property. As a condition of
assistance, the property must have lead screening and if lead is detected, the project must include lead
hazard containment or abatement in accordance with HUD’s Lead Rule Compliance Advisor. n addition,
the City follows the EPA regulations which require that any federally funded organization doing an
activity which causes disruption of lead while doing work, use only EPA-certified workers and follow
procedures to minimize the spread of lead. Lead hazards in public housing units and other units of
Housing Catalyst (Fort Collins’ PHA) have been stabilized and/or removed in previous years during
rehabilitations of these units. All applicants acquiring housing built prior to 1978 receive the EPA booklet
at application.

Actions planned to reduce the number of poverty-level families

Actions planned for FY20 to reduce the number of families in poverty include financial support and
collaboration to increase community capacity. Some of the target strategies include:

e Utilize budgeted funds to provide additional capacity and availability of quality affordable
childcare.

e Identify policy changes recommended through the Home2Health project.

e Provide Human Service funding to non-profit partners in the community to help working families
preserve, support, and stabilize their families.

e Participate on the Northern Colorado Continuum of Care Governing Board, and assist with
prioritization and funding of permanent supportive housing projects, supportive services, and
other prioritized programs/projects identified by the Northern Colorado Continuum of Care that
will stabilize the lives of people experiencing homelessness in Fort Collins.

e Identify and recommend potential policies to enhance the City’s ability to incentivize Affordable
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Housing projects as well as homeownership programs and support.
e Work with hired consultant in 2020 to provide baseline equity data and metrics as well as begin
implementation process of utilizing an equity lens on all planning and other processes.

Actions planned to develop institutional structure

In acting as an individual organization, and in collaboration with other community partners, the City of
Fort Collins takes its community leadership role seriously in addressing community challenges and
meeting needs. The City serves as funder, collaborator, and convener for a variety of frameworks and
initiatives. Those roles include everything from board representation on Homeward 2020 to leadership
for Outreach Fort Collins, and the Coordinated Assessment & Housing Placement System (CAHPS). The
City will continue to participate as a convener and partner in community-wide efforts to form plans
addressing both ongoing and emerging challenges low-income community members face (e.g.,
homelessness, stable housing, health and behavioral health care, and affordable childcare).

More specifically, the Social Sustainability Department was created to build formal institutional
structure around addressing community needs. Additionally, low-income and vulnerable residents
benefit from the services provided by a number of high performing public and nonprofit agencies
supported financially and operationally by the City. Those entities deliver a variety of housing and non-
housing community development activities. The City will continue to take a proactive approach in
bringing community-based organizations together to ensure excellent service, thoughtful coordination
and innovative, evidence-based approaches in delivering housing and support services to low-income
community members.

The City will provide ongoing technical assistance and financial resources, ensuring that community
organizations have the capacity and the necessary human and physical assets to execute their mission in
the most effective way. The City will continue to use a robust investment decision process to ensure
there is no service duplication and that providers work together cooperatively to develop service plans
addressing identified needs.

The City will continue to update its Social Sustainability Department Strategic Plan to provide an ongoing
blueprint for the community to follow in both assessing performance and understanding the actions the
City will take in addressing identified needs. Through its monitoring and risk assessment processes, the
City will gather data and information on expenditures, outcomes and numbers served, so that it can
continue to make effective and strategic use of its limited funding and resources.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City has structured its Social Sustainability Department’s mission and role to serve as the convener
and navigator for collective plans and actions to ensure that the efforts and resources directed at
underserved populations and housing needs are utilized in the most efficient manner possible. Staff
members of the Department participate in a number of community-wide committees and initiatives
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which enhance coordination between service and housing providers. In terms of federal framework and
funding, the North Front Range Continuum of Care (NFRCC) is the vehicle used for addressing the
various needs and challenges of persons experiencing homelessness and at-risk populations. The City
also works with Homeward 2020, a local initiative addressing concerns and collaborative strategies
regarding overall homelessness issues in the Fort Collins community. The City convenes coordinating
meetings between housing providers, including Housing Catalyst and other nonprofit housing agencies,
to ensure those receiving housing benefits can also access needed social services, and to advance efforts
toward greater self-sufficiency for community members who are low-income. The Social Sustainability
Department oversees two citizen advisory committees within the City’s Boards and Commissions. The
CDBG Commission and the Affordable Housing Board work, in part, to monitor community issues and
provide an additional avenue for soliciting citizen and agency input. They help the City better coordinate
housing activities with public service efforts to ensure that gaps for underserved populations are being
addressed.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City does not intend to use any other forms of HOME investment beyond those identified in
Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City’s complete resale/recapture guidelines and policy are included as an attachment. The City
uses the Recapture guidelines, as outlined in 92.254. For the development of homebuyer units, the
City has implemented the Resale guidelines, as outlined in 92.254.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Homeownership Resale Guidelines: The HOME Resale Guidelines have been implemented for
housing developed with HOME funds. This method is used for the homes developed by Habitat for
Humanity to keep them affordable to low-income households for twenty years. At the time the
home is developed, the developer signs a 20-year Affordable Restrictive Covenant with the City. The
Covenant requires the home remain owner-occupied for the affordability period, be sold to an
income eligible household, and that the maximum purchase price not exceed certain limits based on
a calculation of the number of bedrooms and the maximum amount an eligible household could
borrow with current FHA loans. The City of Fort Collins utilizes a Promissory Note and Deed of Trust
to enforce the resale requirement. The City implements the Fair Return obligation by calculating the
repayment of the City loan to be the net proceeds from the sale of the property less the costs of any
improvements the homeowner has made to the property. If there are no net proceeds from the
sale, no repayment is required. Net proceeds is defined as the sales price minus the superior loan
repayment and any closing costs incurred by the buyer.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not plan to use HOME funds to refinance existing debt secured by multifamily housing
that is rehabilitated with HOME funding this year.
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Attachments
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Citizen Participation Comments

City of Fort Collins 2020-2024 Consolidated Plan
Public Process, Public Review Periods and Public Hearings

The City of Fort Collins is committed to fair and open public process, as well as adherence to its HUD-
approved Citizen Participation Plan. This attachment includes:

hiop e

Consultation list
Consolidated Plan Webpage information
Interviews Summary
Stakeholder Workshop Summary
Focus Groups Summary
Community Questionnaire
a) Advertising [Twitter, Facebook, Press Release, etc.)
b} Comments
¢} Summary of Responszes
Draft Goals Survey
a) Email reguest
b} Summary of Responses
RFP for the 2020 Competitive Process for funding, allocating federal and City funding for affordable
hausing, human services, and community development projects and programs.
Public notice of 30-day Public Review Period and Public Hearing for 2020 Competitive Process
funding allocations
a)  Public Matice, Public Review Period on Funding Recommendations and June 16 Council
IMeeting Public Hearing
i Public Motice
ii. Fogov.com/socialsustainability webpage announcement
iii. Agency Responses to Funding Recommendations
iv. Council Competitive Process Public Hearing, Public Comment

10. Public notice of 30-day Public Review Period and Public Hearing for the 2020-2024 Consolidated

Plan
a) Public Matice, Public Review Period for draft 2020-2024 Consalidated Plan, general use of
funds public hearing, and July 21 Councll Meeting Public Hearing and resolution to adopt the
2020-2024 Consolidated Plan
i Public Motice

il.  Fogov.com/fsocialsustainability webpage announcemeant

iii. General Use of Funds Public Hearing, Public Comment (M4}

iv. Council Public Hearing, Public Comment

FHED Motes:

« Al notices are posted/published in English and in Spanish,
= Al notices include ADA and Title VI compliant language
« Al notices are published in the local newspaper, posted on the City's website, and shared for

posting with all funding recipients and Public Notice Partners identified for serving
underrepresented populations,

« The Draft Consolidated Plan was available electronically on Social Sustainability’s webpage and

emailed wo process participants and partners,

« Proofs of Publication are available on reguest.
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Affordable Housing Board

BASE Camp

CARE Housing

CASA/Harmony House

Cathalic Charities

COBG Commission

Center for Family Outreach

A b

City of Fort Collins

Colorado State University Off-Campus Life

Columbine Health

Crossroads

Department of Corrections, Adult Parole/Re-Entry
Program

Disabled Resource Services

= E 3 A

Downtown Development Authority

Economic Health Department

Elderhaus

|Environmental Services Department

Family Housing Metwoark

First Presbyterian Church

Food Bank

Foathills Gateway

Fart Collins Community Action Network {FCCAN),
Homeless Coalition

Fort Collins Connexion (broadband utility)

Fort Collins Utilities

Growing Project

Health Department

Health District

Homeward 2020

Homeward Alliance

E AR

Housing Catalyst

La Familia/The Family Center

Larimer County Department of Human Services

Larimer County Office on Aging

Heighbor to Neighbar

|

b b

Mew Eves Village/Healthy Larimer Committee

Narthern Colorado Continuum of Care

Northern Colorado Health Network

Outreach Fort Collins

B E A

PAFC/A Little Help

Partners Mentoring Youth

o b e

Partnership for Age-Friendly Community in Larimer
County

Planning Development and Transportation Department

Poudre River Public Library

Poudre Schoal District McKinney Vento Program

=

Project Self-Sufficiency

£

Realities for Children

Root Policy

Senior Advisory Board

Special Agency Session — City Staff

Studio 222 - City Staff

SummitStone

Teaching Tree

L e b
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The Colorada Trust X

United Way of Larimer County X X

Volunteers of America X X

Youth Advisory Board x
Totals 30 16 31 9 4|
Workshop

A broad-reaching waorkshop was conducted to gain insights from stakehaolders into community needs.

Focus Groups

Three focus groups were held as follow-up to the workshop, Topic areas were homelessness, housing, and human services. Attendees
Interviews

Interviews were conducted with a variety of service providers, funders, employers, advocacy graups, and City and County staff to gain
additional information on community needs, gaps and barriers.

Direct input on text/data

Select organizations and City departments were consulted for data and information directly related to specific sections of the
Cansolidated Plan.

Presentations

The City of Fort Collins has a Board and Commission network in place to advise Council on projects and programs. Boards and
Commissions related to special populations, as well as thase that influence the annual Competitive Process In which HUD funds are
allocated, were offered presentations. Input of members was callected and used to develap priarity needs and refine goals,
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Cityof

Sustainatil ity

2020-2024 Consolidated Plan
Focus Groups Summary of Community Needs & Priorities

Subject: 2020-2024 Consolidated Plan Stakeholder Focus Groups
Date: August 2019-January 2020
Participants: Community Organization Representatives & Affordable Housing Providers

Background

The Consalidated Plan is the City's five-year strategic plan for the use of Community Development Block
Grant [COBG) and Home Investment Partnerships Program (HOME) funds to support community
development and affordable housing in Fort Collins. The Plan includes a needs assessment and market
analysis, identifies community priority areas and goals, and earmarks CDBG and HOME resources to
achieve these goals.

Interview Format

interviews were held with crganizations representing health and human service providers, affardable
houwsing providers, Justice system, homelessness coordination, County services, and the local library
district. Emphasis was placed on arganizations serving underrepresented, underserved, special and
mingrity populations, as well as known areas of need such as childcare, senior services, homelessness,
and behavioral health. Interviews were primarily eonducted in person, though some were done over the
phone or online, Community arganization representatives were asked the following set of questions:

« What do you think are the higgest needs in our community right now?

« What, if any, is your organization’s role in solving these issues?

What other organizations do you think should be working on this challenge?
What gaps/barriers does your arganization have in providing services?

* What do you think is the highest and best use of COBG (~55M) and HOME [~540) funds in Fort
Collins aver the next 5 years? [Mote: These funds can be used for community development [15%
of CDBG), public facility, and affordable housing]

« Who else should we talk to?

Affordable housing providers were asked the following set of questions:

« What do you think are the biggest housing needs in our community right now?

= What projects do you anticipate undertaking in the next 5 years (e.g. type, # units, etc)?

= Wha [ what arganizations will you collaborate with on these projects?

+« What information and data sources are you using to guide your plans?

= What are additional barriers your clients face that you are unable to address?

= Anything we haven’t asked you that we should know?
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Summary of Input
Interviewees identified the following as priority areas of community need, and potential areas for
imvestment of CDBG and HOME funds:

Consolidated Plan

Housing, including retention, rapid rehousing, suppartive housing, rent assistance, landlord
engagement, and home improvements/repairs

Additional shelter for people experiencing homelessness (day, night, and warming), including
families and unaccompanied youth

Case management and supportive services, with adaptation for changing demographics (older
populatien, language needs, etc.)

Childcare access and affordability

Workforce development and education

Transportation (expanding bus service and increasing options for individual transportation)
Health and wellness, including food security/access and behavioral health services

Equity and inclusion

Fort Collins
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Cityof

Sustainatil ity

2020-2024 Consolidated Plan
Stakeholder Workshop Summary

Subject: 2020-2024 Consolidated Plan Stakeholder Workshop
Date: September 30, 2019

Location: Colorado River Roam, 222 Laporte Ave.

Attendees: 35 Community Organization Representatives

Background

The Consalidated Plan is the City’s five-year strategic plan for the use of Community Development Block
Grant (COBG) and Home Investrnent Partnerships Program (HOME] funds to support community
development and affordable housing in Fort Colling. The Plan includes a needs assessment and market
analysis, identifies community priority areas and goals, and earmarks COBG and HOME resources to
achieve these goals.

Meeting Format

This 2-hour warkshop provided a presentation of Consclidated Plan basics, Including fund sources and
restrictions, the allocation pracess, and project timeline. See presentation for details.

Fallowing the presentation, participants were directed through group activities to solicit input on
cammunity needs and priorities,

Summary of Input
Participants identified the following areas as potential priarities for the receipt of CDBG and HOME
funds:
+ Increase the supply of affordable housing units, especially for youth and other special
populations
* Increase the supply of affordable housing units and expand cppartunities for voucher halders
through landlord engagement
&  Develop rapid rehousing, especially for families, seniers, and youth
#  Develop mixed income housing
« Provide rental assistance (short- and long-term)
*  Provide supportive services for housing retention
# Support programs that provide hamelessness prevention
& Increase access to affordable, quality childcare
& |ncrease access to supportive services for marginalized populations
*  |mprove service coordination
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» |ncrease access to case management
# Increase access to services for aging in place/senior supportive services
# |ncrease access to public transportation

# |mprove access to medical transit for peaple with low incomes
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Consolidated Plan

2020-2024 City of Fort Collins Consolidated Plan
Hannah Tinklenberg, City of Fort Collins Social Sustainability

The City of Fort Collins’ is preparing its 2020-2024 Five-Year Consolidated Plan_
This plan will inform the City's prictifies for CDBG and HOME funds in the areas of
homelessness, affordable housing, and community development. Your input is
important as we reseanch and gather public and secior feedback fo support the City
in developing goals that align with the community’s most high-prionty needs.

Please join u= for a stakeholder workshop to leam about the Consolidaied Plan
process and share input on how the City should address and priontize curment and
fulure needs in our community.

Monday, September 30th | 2:30 — 4:30 PM
272 Laporte Ave_, Fort Collins, CO 80521 | Colorado River Room
RSVP no later than Wednesday, September 25th

Additional follow-up workshops will be held in October for further issue-speciic input.
Invitations to follow as those dates are identified.
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Cityof

Sustainatil ity

2020-2024 Consolidated Plan
Focus Groups Summary of Community Needs & Priorities

Subject: 2020-2024 Consolidated Plan Stakeholder Focus Groups

Date: October 18 & 26, November 1, 2019

Location: Colorado River Roam, 222 Laporte Ave.

Attendees: Community Organization Representatives & Affordable Housing Providers

Background

The Consalidated Plan is the City’s five-year strategic plan for the use of Community Development Block
Grant (COBG) and Home Investrnent Partnerships Program (HOME) funds to support community
development and affordable housing in Fort Colling, The Plan includes a needs assessment and market
analysis, identifies community priority areas and goals, and earmarks COBG and HOME resources to
achieve these goals.

Meeting Format

These 1.5-hour focus groups provided a presentation of Consolidated Plan basics, including fund sources
and restrictions, the allocation process, and project timeline. Following the presentation, participants
were directed through a group activity to refine community needs drafted in the September 30
Stakeholder Waorkshop. These priorities will be further consalidated into Draft Goals for the 2020-2024
Consolidated Plan.

Summary of Input
Participants developed the following pricrities and focus areas for the allocation of COBG and HOME
funds:

* |ncrease the supply of affordable housing wnits, both rental and ownership with the following
prigrities: mixed income housing, co-location of services such as case management and/or
childcare, accessible units, assisted living, and units for the lowest income levels, May include
acquisition, change of use, etc.

* Preserve existing affordable housing, including rehabilitation of existing units, acquisition to
prevent conversion to market rate, mobile home protections, and ownership supports.

+ Develop ternporary supportive housing for people experiencing homelessness, with priority for
special populations including families, seniors, unaccompanied youth, and people with
disabilities; and respite care for homeless individuals recovering from medical conditions and
treatment.,

«  Provide landlord education and engagement, specifically around acceptance of vouchers, to
increase units of affordable housing and housing for people experiencing homelessness, May
include dedicated staff, relationship-building events/services, education on source of income
discrimination, etc.
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»  Provide housing retention services for previously homeless individuals and families, including
shart- and leng-term rental assistance, utility assistance, and onsite tenancy support, with an
emphasis on voucher holders,

«  PFrovide homelessness and eviction prevention services for individuals and families including
short- and leng-term financial assistance, case management, and supportive services. Includes
rental assistance (short- and long-term) and supportive services for housing retention.

»  Provide comprehensive service coordination and case management for individuals and families
experiencing or at risk of homelessness, including diversion, reunification, and travel expenses
for relocation,

*  Increase access to services for low- and moderate-income individuals and families, with
emphasis on special populations such as seniors, homeless or unaccompanied youth, people
experiencing homelessness, LGBTOIA+, people of color, and other historically underrepresented
or under-resourced populations. Examples of services include mental health care, famiby
supports for alcohol or substance abuse disorder treatment/recovery, transportation, etc,

* |ncrease access to quality, affordable childcare/early childhood education for all income levels.
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ir 251 | 9:30 = 1100 AM [REVF by 1071LE)
1| Sences Fridey. Movember 180 930 - 11500 &AM [FSVP by 1025)
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Loscation: Al Tocus groups wil be held & 222 Lapone Avenue, Forl Coling, in the Cokeade Pives Rooe lecated on the main
lewel
Ploass REVPE dinsctly 00 me &l Dekleabeefdeges o and ndude any accemmaodation of inleralaion serice reguesls n

FOUr message.

D& Movo - By Houses on The Moon Theatre Company
Arpd Miller - Fuerza Latina

A gocymentare play about the e story of fooriesn-year-old Edgs Chocoy and his lagal stroggie o stay m e US sher lesing
whalence in his nalive Gualemala. Ower ten years ag0, 16-year-okl Edgar Chocoy was represantad by Fort Collns-based
immigration alomey, Kimberly Baker Mechra, Hs harosing and pairtul slory has neves been mone relevant Tan loday, mapring
Hauses on the Moon Theater Company 53 fravel from New York Ciy o Fort Collns for landmark perlarmances where it all
Pz, D Mown, o Meéw BRQrvings, i yiul opporiunity U Supper hacal sgrant wouia ellans i heal I pésl advenity and
trauma and begin anew. Every dolar raised vl ga o bath kegal and mereal hesalth suppart for migeant youth i immigration
proceadings in Morhern Colorada. This event i Deought 1 wou By Fuerza Lating, La Cocina, and the Iniedaith Sokdarity and
Accompamnment Coakiion {ISAAE)

Wher Frday, Movember 1si @@ 7:30pm, Salwrday, Movember 2nd & 2:30 and 7:30pm (doors open 30 minuies belore e
shiny)

‘Wihera: Bas Bleu Theatrs, 401 Pine 52, For Colins OO BDSZ4

Frice: £25 general admission, E15 siudent, S50 VP receptian ai Bpm both nights {indures k)
e have donatid Ekets ir Fgacied communily mambens; pledse e-mal lues laing eodbgmai cam orinfe

Wherg 10 buy Bokees: bipe twas bepenahams ilegans

18th Annual Neighbor to Neighbor Homelessness Prevention Sleep Out
Magpie Houser and Teagan Beiarsky, Plymouth LCC

Do wous vaant 10 kearm ahout homsslaseness in Fon Collins T Coms 0 e Sleep Qull The Slaap Qul i am evani hosied by
Bhymouth UCT in parinership with Reghbor 1o Neighbor. & Begns with o community soup suppes and an interdsith vigil an
Saturday, Decembar Tih kom S00-7:00 PM. Ahar that high school wouth Trom the community spend the cold night sleeping in
carchamd boxes an Plymouth's roed lawn 0 sxperence g nighl ol homelesaness This eyenl raises oy, cold wealther e
ard abaui Wie war B0 iInwie you o amend the soup supper and wgil, and if you hawe high school aged
il L your Rl community vahd wi b De nleresied, we would ke for them 10 alend! We also nesd speakecs fram he
cifferent tath communities i speak i aur vigl, Thank yau!

Flease contact Maggie Houser &t socosamanof@pmailoom i you are imerest n halping, have mieresied high schoal youth or
Ay QUBSIEE.

THE 34TH AMMUAL BELLS OF CHRISTMAS CONCERT
Marwin Crawlard, First Presbyterian Chureh

Firss Prasbytarian Church, an £on in the hean of traninen Fam Collins with a respecied and vbran! musc minsiryg will pressnt
thee 3t Anrwal Bell of Chrstmas Music with 4 Misson Conoerl 1o benefil | o Al on S v, O o, a1 700
Frd in the ehurch Sancousy, 531 5. Colege Ssenus. Direcied by BMandn L Crssdoad, the concat eaiungs the Chancel Ball
Chor, Exguisite Brazs Quinlel. and organist Joe MoConathy. Finsl Presbyteian Church is pleased 1o present NS concen &3 a
part ot its MUsic wath & Mission intiaihe. A5 a git oo e community, the concen s FREE and open 1 the publc. & fresvall
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From: Honnah Tnslenberg

Tae Hannah Tirklenberg

Cc: Danne Tjalkens

Suffect: 2020-2024 Consclidatec! Plan ‘Wirkshop Follovw-Lp
Cate: Friday, October (4, 2018 12:30:05% PM

AtaCments: ConFlan Wirkshop 1 Preseriaton.pdl

Goad afternoon,

Thank you ta those that were able ta attend the City of Fart Calling' Consolidated Plan
Stakeholder Workshop. Your input is an invaluable part of the process of drafting this plan.
Please find the presentation attached.

There will be three follow-up focus groups that are issue-specific. This time will be spent
to review available data, further identify and prioritize needs by issue, and begin
developing goal areas. If you are able to attend, please select the focus groupss most
relevant to your organization's work, Dates and times of these focus groups are:

« Affordable Housing: Friday, October 18th | 9:30 — 11:00 AM (REVE by 10/7T)
« Homelessness: Friday, October 25th | 9:30 - 11:00 AM (RSVP By 10718}
« Human Services: Friday, Movernber 1st | 9:30 = 11:00 AM (RSVP by 10/25)

Location: All focus graups will be held at 222 Laponte Avenue, Fort Colling, in the Colorado
Rivar Room located on the main level.

Please RSVP directly to me at htinklenberg@icgov.com and inglede any accommodatian
ar interpretation service regquests in your message.

Thanks zgain and enjoy your weekend!
Hannah

HANMAH TINKLENBERG
Grams Program Assistant
Social Sustanability Depanmen
FEE Laparte Ave,

HT0-416-4366 oflice

minkienbergiEiogog com

My typical days in the office are Monday, Wednesday, and Friday
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City of Fort Collins Social Sustainability Department Webpage

Announcements for Consolidated Plan and Community Questionnaire
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City of Fort Collins Twitter

Tweet for Consolidated Plan Community Questionnaire
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City of Fort Colling Facebook

Paost for Consolidated Plan Community Questionnaire
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City of Fort Collins News & Events Webpage

Consolidated Plan Community Questionnaire Press Release
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City of Fort Collins - Govemment mn
Movember 13, 20019 - £

& Owver the next several years, the Department of Housing and Urban
Development Is expectad to invest nearly %9 milllon dollars into Fort Colling
and you can help decide how. Visit
fogov.comisocialsusiainability/consolidated-plan o provide your feedback!

*

& En los proximos afos, se espera que el Departamento de Vivienda y
Desarollo Urbano invierta casi £9 millones de ddlares en Fort Collins, y
usted puede ayudar a decidir como se inviere el dinera. jvisite
fogov.comisocialzusiainabliityfconsolidated-plan para damos sus
sugerencias! &
& Over the next several years. the Depanment of Housing and Urban
Development is expected to invest nearty 59 milion dollars mto Fort
Collins, and you can help decide how. Visit
fogov.comisocialsustainabilty/consolidated-pian 1o provide your feedback!
L

#. in the coming years, the nousing and urban development depariment
15 expected to Invest aimost 5 9 million in Fort Collins, and you can help
decide how money is Invested. Visi
fogov.comisoclalsustainability/consolidated-plan o ghive us your
suggesions] &

3 - Rate this lranslzlion

City of Fort Collins - Government Learn Mare
Govarnment Organizalion
ﬂ You and 194 others 62 Comments 34 Shares
il Like ] Comment & Share
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City of Fort Collins - Government

November 13, 200%

ﬁ Ower the next several years, the Department of Housing and Urban Develepment is expected to
invest nearly 39 million dollars into Fort Colling, and you can help decide how.

Visit fogow.c sncialsustainabili solidate to provide your feedback! ﬁh

ﬁ En los priximos aios, se espera que el Departamento de Vivienda y Desarrollo Urbane invierta casi
£% millones de dilares en Fort Collins, y usted puede ayudar a decidir cdmao se invierte el dinero.

iVisite fogow.com fsocialsustainability feopsolidated-plan para darnos sus sugerenclas! ﬁh
Sgg I['; kA L)

City of Fort Collins - Government
Liovernment (hganiz=ation

Learn More

195You and 194 others

Write a comment...

*  Rich Murphy Can we start the conversation about rerouting the train that goes strait through down
town_

Trenton Anderson Rich Murphy they have been talking about it for a while

Raygina Kohlmeier What a waste of time and money. Either plan better or or get some patience.
Dominic Dickerson Raygina Kehlmeler plan bettar? I8 that in regards to safety and security too? Once
those trains lockdown Fort Collins it creates a major sulnerability, If there was a major accident or even
warse an active shooter how will our city services be able to bypass those trains in time? | guess "they

shpuld plan better or wait” right? &

ocoQ

O Raygina Kohlmeier Dominic Dickerson You truly are paranoid. Don't you think that emergency services

hawe a plan for if there is a train blocking a route?

O Dominic Dickerson Raygina Kohlmeier nah,

0 David Gonzalez Rich Murphy, it's funny how everyane wants to move a rail line that was in existence
langer than the town... to bad fort colling was built around the tracks....I"ve learned to live with it my
whale life here...

O Karl Rinne Ive said that before and get assailed by those that say the town was here first. Technically, it
was, or at least 1% of it was. So they anly built 99% of Fort Collins around existing tracks.

O Nancy Hixon Rich Murphy it's been grandfathered in so that's not going to ever change. Where could it
even be rerouted anyway?

0 Dalene Williams Parker Maybe an overpass or two would be cheaper.

O Annemarie Fussell Rich Murphy kinda thinking that housing for lower income is more important than a
10 minute traffic jam from th e train...

O Jack Jurene Another newhie: move in and change it

Consolidated Plan Fort Collins
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O Dan Ramse Rich Murphy The railroad doesn't care!! haha

I weork for one and know.

0 Mary Ann Chambers Rich Murphy No.

n Mary Ann Chambers Spend it on affordable housing! Quit making rich old town richer with concert
stages, and limiting parking and cute stuff that makes old town look like Disneyland. Create bus routes
that help people who really need sensible affordable quick bus routes to work, Not routes that tour
around fort collins and take you forever to get some place you can drive to in 5 minutes,

#  Loren Rovle This city has MO BRAINS in there city government, so don't expect much anytime soon!

» Edea Voimalkas Land grants for CARE Housing and NZN

= Bill Scott Can we find ways to reduce the costs for local business so that they can continue to thrive in 0ld
Town and the rest of the cigy?

#»  Lois Riggs | hope it includes low income housing for seniors.

» Lula Baughman-Harris More housing for middle.and low income and more indoor stuff to do in winker
that don't cost so much

T Cory Benge Lula Baughman-Harris indoor bike park.

*  Mancy Hixon Save some for the homless.

; What about more underpaases or overpasses for pedestrians n cyelists over
n uwnder the railroad 777
& Bechy Colvin Indoer free play areas with places for events or to sit and waork, better outdoor public pool,
city wide free wifi and more places with shade, restrooms with pay showers and free camping spots for
overnight parking, Also would love to have more free parking up around Horsetooth,

0 Cory Benge Becky Colvin paved pump track /B

with the current rate of water consumptlon Increasing with development at an
extraordinary rate we will be in a severe shortage, and alr quality being depleted, | am wondering how
sustainable development will continue without limiting growth with the _See Maore
0 Trenton Anderson George Bishop you mean like Boulder?! Bluwuh

O Martha Denney George Bishop | agree. | want transparency on how the water for huge developments like
Montavo are supposed to be supplied and who pays. Same for roads and infrastructure,

0 HKasey Reyling George Bishop maybe a grey water filtration system for large apartment buildings and
office buildings

O Casey Lipok Cegrge Bishop Truth. Cash buyers who have been buying up properties paying $20K or
more. Many of them investars, There should be a mandatory appraisal for these cash purchases prior to
closing We wouldn’t have these ludicrously stupid price increases.. See More

0 Becky Bradlo George Bishop they are building thousands of apartments that are owned by the housing
catalyst that immediately gives housing to illegals while everyone else is on a waiting list for years!!!|

O Cale Brehio Becky Bradlo: *sigh* How about a link to a FACT-BASED news source, instead of screaming
"lllegals are taking everything away from us!” every time a person doesn’t get what they want? Do you
redlize that that's the LAST thing illegals want to do, get ..See More
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O Suzanne Davies Cale Brehio agreed. Im in a suppart group for members and families of members who
have a disease whera we lost four children and young adults in 3 months, They often appear normal on
the putside but its a very crippling and painful disease, sometimes e...5ee More

*  Georgia M, Komarnicki Lol! You can't even get Street lights timed so traffic flows, nor can you get a
street plowed in a timely manner so I'd just Love to see what these brain trust think of next. Maybe more
hexury apartments? 1 can't afford to buy a mobile home in this tow.. 58 More

«  Scott Juelfs More bike lanes, more safe spaces and more liberal bullshit... Yea fir dommyRATS and
liberalism-

=  Loaura Shaffer If you click on the "find your district” link in the survey you lose all your progress.

= Norm Estes Let’s have the developers build the roads and infrastructure before they build the homes, no
maore 2 lane roads to a 3000 home subdivision, that will slow the growth!

» Harl Rinne 9 million dollars? That will pay for the planning stage of the much needed Fort Collins,
Greeley, Loveland interstate spur.

= Raypgina Kohlmeier The current city structure isn't designed for all the people moving into the city. Why
build houses for more people to move here into when the people who already live here can't afford rent?
Improve the bus system 50 it doesn't take 45 minutes to get 5 miles. Stop encroaching into the county.

Cory Benge Raygina Kohlmeier and weekend need a paved pump track and dirt jumps for our cyclists

I

Katie Findley Castillo | started the survey, went to look for my District # via the link and then was not
able to return to the survey b e it got glitchy @

0 Franci Lennartz Fryberger Katie Findley Castillo me teo @@
0 John Chaplain Katie Findley Castillo me too. @

®  Michael MeCarron Free weed and beer for all wha visit

+  Jennifer Litzau Affordable housing and section 8 housing is a must. Think about the entire community.

»  Dusty Gadshy Safe space Vape free injection sites and sidewalk urinals with soy lage
cupholders @ @ @

O Raygina Kohlmeier Troll

O Dan Larsen Dusty Gadsby that's about all 9 mil will buy in this city. They will spend 2 mil on researching
what to do with it

O Scott Juelfs Raygina Kohlmeler ignorant sheep

*  Michael Hartwick Roads.

= Dennis Waggoner | used to live there, until the illegals took over

O Carel Coffey Dennis YWaggoner huh

O Jennifer Litzau Wow you do realize white people were illegal before they committed mass murder
against the native peoples. Quit being so racist. I°s absalutely appalling.

0 Dennis Waggoner Becky Bradlo lllegals first, Americans last, that is how it works now and the voters
have allowed it to happen

O Patricia Vance Forbes Jennifer Litzan you do realize that the natives took the land from those that were
here before them. The results of this are now being unearthed.

0 Dennis Waggoner Patricia Vance Forbes You do realize that entering this country illegally is a violation of
federal law 7 Do you support lawlessness ?

Consolidated Plan Fort Collins

OMB Control No: 2506-0117 (exp. 06/30/2018)

250



O Jairo Fermandezx Dennis Waggoner wow how did this go from rail read tracks to illegals,you got some
hate inside you man relax no one wants your crappy job anyway

O Dennis Waggoner Jairo Fernandez Yeah, no worry about you taking my job ... it requires work
O Jairo Fernandez Dennis Waggoner lmao keep working i got a business to take care of
O Wanda Leingang Lol that's the truth
Consolidated Plan Fort Collins 251
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From: Hannah Tnslenberg

Tax Bieith Sovedler; Janet Ereemen; Susan Beck-Farkiss; Brittany Dapes; Beth foen; Adsm Molzec
Cc: Dwnne Tialkens

Sulject: Fu Ciry of Foet Collins Corsoldated Plan Community Questionnain

[mh1i-H ‘Wiednesday, Movember 06, 20019 1205714 P

Hi team,

Below is the Consolidated Plan Community Questionnaire email that was sent to our ConPlan
stakeholder workshop list and current grantees, Please feel free to forward amaong your
professional and personal networks.

Thank you!
Hannah

From: Hannzh Tinklenberg <htinklenberg@fcgoy.com:

Sent: Tuesday, Novermnber 5, 2049 2:00 PM

To: Hannah Tinklenberg <htinklenberg@fegov.com=

Ce: Dianne Tjalkens <dtjalkens@fcgov.com=

Subject: City of Fart Callins Consolidated Plan Community Cluestionnaire
Hello Partners!

As an impertant partner of the City of Fort Collins, we are requesting your help in distributing a
Community Questionnaire to your clients, staff, and network,

The guestionnaire is about cur new Consolidated Plan, The Consolidated Flan decides how the City
allocates COBG and HOME funds throughout the cammunity. Over the next several years, the
Department of Housing and Urban Development (HUD] is expected to invest nearly $9 million
dollars of COBG and HOME funds inta Fort Collins. These dellars can be used for affordable housing,
hamelessness, supportive services, economic development, and community development,

The guestionnaire is an important method for understanding the needs of our community
members and gathering their input on how to allocate these funds. As a bonus, one lucky
respondent will win a 5100 gift card.

Please follow the link below to respond ta the questionnaire,

English: Consolidated Plan Questionnaire

Espafiol: Cuestionario del plan conselidado

To request paper copies of the questionnaire, email htinklenberg@fogov.com with the number of
capies you would like in English and Spanish

Thiank youl

Hannah

HAMMAH TINKLEMBERG
Granis Program Assistant
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FORT COLLINGS CONSOLIDATED PLAMN
COMMUNMITY QUESTIONMAIRE SUMMARY

The City of Fort Colling Social Sustainability Department createéd a guestionnaire to collect opinions from
all meambers of the community about existing needs. The electronic questionnaire was widely marketing
and distributed by the City 1o residents throughout Fort Collins with options to complete the suréey in
either English or Spanish, Paper versions of the questionnaire were also made available by the City and
the non-profit community o obtain as many opinions as possible. Those resulis were hand collected and
then tabulated electronically by staff.

A tatal of 242 individuals responded to the survey. Most respondents (61.7%) identified themselves as a
community member. Twenty-four percent stated they are non-profit service providers and six percent
identified themssalves as government eamployeas. Each respondent did not answer all quastions.
Therefore, the following tables and charts have different tofal response to each.

Household Profile

The mapority of people who responded have lived in Fort Collins for more than 20 years {30.5%).

Eighteen percent of respondents indicated that they live in Council Bistrict 1. although a higher
percentage (28.1%) dechined to specily their geographic locaticn. This may indicate that they either raside
in a differant community or were unsure of their geographic location,

Table 1° Length of Residence in Fort Colling

Responge Respanse

Answer Options Parcant Caunt
1-5 yowrs 24. 2% iz

I E-10 years | 15.8% A7 I
11=1% years 1 1% an

I 1620 yaars | 10 7% az I
Mare than 20 yaars 30.5%: g1
Live puiside of Fort Collins: 6.0 18
Decling 10 spacity 2.7% B

Total Responses 1007 258

Table 2 Geagraphic Lacation

Responsa Raspansg

Answer Cptions Percent Count
I Caouncil District 1 | 18. 2% 52 I
Couwngil District 2 12 3% a5
Council District 3 1.7 22
Council Diessrict 4 10.9% E2 |
Council Disfrict 5 10. 9% n
Cauncil District & 11.9% 4
Durcline 10 specify 28 1% an
Total Responses ] 265
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®ap 1: City of Fort Collins District-Precinct Map
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Talsle 3= Affiliation § Profession
’ Respanse Response
Angwer Oplions Percent Count
Cammaunity member £1.7% 167
Hausny agancy Slall parsan 0% 2
Hausng deswalopar ol a
horgroht sarvios prowvider 24.1% 73
SErdce provoer primanly ki persans LT 5
eaperiencng homelessness
Ecanomic developrent entity — 2
Local or siabe official D05 a
Geaimment emplayes B2 19
Fureder ik 1
Other RESpONses (568 wike-n
responssas on Next page): 8% 14
Total Responses 100 3
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Gther afliliatian ! prolession responges (write-in):

Ciizen and 1
Eduzahar
Eon bowitel s
Local Busingss Cwner and Commanity Member
Local teachar
tember of PAFC
P50 edementary school courselor
FSD Empiayes who helps
Teacher
Thal & personal
Mon-profit howusing person
Parant of @ young adult with intelecisal disabitbes and

long-time gaches
Self-pmployed resident

Household Income

Respondents were asked to provide househald income ranges. Mot all respondents provided this
information, but the followang tabde and chart show the percentage of respondents by income range. The
questionnaire received responsas for households in all income ranges. The majority of respondents, a
combined 47.5% indicated that they have an annual household income batwesn §35,000 - 5599950,

Table 4: Househald Income

Angwar Optiang Response Response

Parcant Count

Leass than S10,000 BA% 19
E10,000-314,595 3T 11
£15,000-322 295 A% 14
525000534 55 Baw 16
$35.000-319,538 14 504 43
$50,000-374,695 18.2% 57
575.000=%555,99% 13856 41
S100,KH-$149 595 | 1085 | e
$150,000-5189 695 5 TW 17
S200, 000 o e A% 7
Decline (o specity 13 556 40

Total Responses 10154 297

Figure 1: Househald income
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Age & Gender

The age of respondents was diverse, waith majority {24.1%) reporting to be between the ages of 30-38
yaars, 18.1% respondents were hetween 40-49 years, and 17.4% were 20-29 years of age. Two hundred
and seventeen (72.6%) respondents reported their gender as female, where 58 respondents reported

being male (19.4%).

Table 5 Age of respondents

Answar Options F‘:,:f;’:’f “Eﬂ"“f"
-2 yrs 17,456 ED
F0-30 yrs 2415 T2
4040 yrs 1E.1% 54
50-58 yis 14056 42
G- yrs 14,056 42
T yrs or glder T.a% Frd
Diecling 10 spacity 5. 0% 15
Tolal Responses 1005 299

Flgure 2 Age of respondents

Cecline o
Mwrs ar aldar  specily |, 509

N\,

060 wa
14046

203 yrs

3038 yrs
B84 ws 24.1%
14 1084

&0-45 yrs. |
18.1%
Table & Respandents Gendar

Answar Options H’;:r';"l'r R?.]Puolrt:
Femaka T2E M7
el {63 4t ™
Trarsgenter Famale LS 1
Transgender Mak 0.3% 1
Gendar ran-conlanming 0T 2
Decline o specity 2. 7% g
Prefer o seil-idantiy: 0% 12

Total Responses 100, 0K e
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Ethnicity and Race

Hispanic or Latin: respondents encompassed 5.9% of those who completed the questionnaire. Most
respondents (75.9%) identified their race as Mon-Hispamic or Lating. There ware 290 responses to the
question regarding race, Of those, 243 identified themselves as White, 28 declined to specify, and 12

identified as two of More races.

Table T: Ethnicity

n n

Angeear Ootiong H;:flfanste HB;:':F“SB
HispaniciLatine 5.9% 2|
Moi-His pamciLatin: 7500 206
Preder ta sedf-identify: 3.3%: g
Decling to specity 15.6% 42 |

Tolal Responses 1005 277

Table 8 Race
. ]

Answer Oplions R;:F:ET_?[B Bég:rl:lsg
Amedcan Indianidlaska Nathve 14% 4
AZzAan 1.7%: 5
Blackiafrican Amencan 0% 2
Whiter 4. 3% 243
TN OF TN FEcas 4.2%: 12
Diecline 10 specily O 1% 28

Total Responses 1005 0

Community Needs

Respondents were asked o prioftize broad categones of community needs. These aneas inchude
affardable housing, facilities and services for persans expenencing homelessness, supportive services,
economic development, and community development. The highest identified need by questicnnaire
respondents was affordable housing (housing specifically for people with low and moderate incomes).
The zecond highest need was identified as supportive services (childcare, job raming, ransportation
assisiance, mental and physical health, etc.). The lowest ranked priority was economic development
{employment and businass support).

Table & Respandents Rankings of Broad Community Priorities
. High Madium Low I Meed Can't Fasponsea
Answar Options il 2 3 (4] et Coum
Affordable Housing: Hausing specilically far
prpile with low @ moderals neomes, #1 =7 i = 1 i
Homelessness: Facilities and services for people
Fxpenienzing homalassnass, a1 1 = 5 d =
Swpportive Services Chiklcare, job training
ransponabon asseiance, mental and physical 252 123 23 o 3 401
hegdth care, @i,
Ecanomic Develogment: Emphoyment and
business suppart. 71 180 124 17 7 309
Community Development: Sirests, parks, waber
and sewer lines, sidawalks, energy conservatian, i 3 108 16 3 225
(=18
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Figure 3: Respondents Rankings of Broad Community Priorities — Mumber of Highest (1) Rankings

AMordable Housing: Housing spec

CONSETVEREN, E0C.

Economic Development: Emplay
Businass suppart

comee
peeophe with ko ard moderate incomes.
Supporive Services: Childcare, job

wesning. uanspentation assistance, menia! |

and physical health cane, ee,
Homalassnass: Faclities and saraces for _
people expemancing homelessness.

Community Deselopment: Streats, parks,
water and sewer inas, sdevwalks, anangy -

ekt

0O 50 103 150 200 25D 300 35D

Respondents were given the opporunity 1o provide their own responses on their perception of broad
community priorities. The following table is a listing of these comments. Issue categories with multiple

responses included attention to bike trails, housing affordability, preservation of open spaces, and

transportation.

Table 10; Write-in respansas on broad community priaritias

|85 10E Cal sary Rearikineg Individual responges
. High Adcded negdds 10 HUD holusing gropanies
Amorabie nosing High | Supporve end arordanle housng
| Low | Bicycle paihs and stonters? l
Medium | Bika rals
Bike ralls High Designarted biboe lanes and pedesinmn soewnbstunderpasses
Trails - Pecple move here (o enjoy the maunians, just Be our roads -
High the trail infrasinuciung bas ral kept up waith residertial groath & demand.
People. residents & top ter talent will po esewhom.
. Higgh Colaboraties, affardahle, warkspacs far nonprofil organizalions
BLISInESS supac High | Local business suppeet
Chikdcamn High Low income support for childcars
Higgh SrEen BNery ]
Green anery High Creen enar
High Facilties and saraces for FAMILIES with children
Family servioes High Foster and adopiier tamily supnort.
High ‘fouth and families in crisis assistance
Food insacurity High Fopd suppon senvicas for paopla with ow incomes
GM""I:“DE"" High | Revalisalion on imcoms requirements Tof food stamps and medcal
tia need | Homehkess by choice=buid it tey will come
High Homelessness
;&";‘;39‘ = High | Sheker far Famiies
High Homeless housng, a simple oom with sk & bathroom, commaon area
for proup setting with launcny
High Affardabke housng thats actually aferdabde
Hi Anything 10 keeq low and moderate incoma peogle in the community,
gh ik reirig 30 b 50 miles aast or nath |
High Housing that is actually afiordable as apposad o e so-called
Housing “allondabile howsing” curenily available.
i High Rent condral _
akiordability High Seniar afordable housing
Control an rising houwsking costs leaving low income and eldesly
High homeawness: at risk of Iosing their housing, (35%+ rse in propey taoes
and igilitics)
| High Affardable, accessible bausing far peaple with disabilities.
Less high ruge aparment builkdings 1&g aver the whiole lown il FL
N High Colling, ive Ived hene fir 50 years and ils osng S mmigqueness for the
Hausing density sabeid g
High Alfardable, accessible ausing far peaple with disabdilies.
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'5"1""9'““"' High | Legal Advocacy far undocumented papulalion
Increass low High Crime prewenion, secunty angd law enfarcement presence
Enlorcemant High Enfaree vagransy laws
ranial heaith High Mental healith
Misc Loww Oither sttt
High | Wery high
Kabile home . .
sroeectin High Mohile home parks sardces and nghts
High Don't sacrifice our k&St apen spaces for the guise of Affordableatainable
frousing. Buikd in the Cemer of Woam, ot nesar the foothilks
High Emaronmental presanvation snd habiisl restaration, limit growth of cry
High High quality, qusst spaces for peaple tofake a break from wrban nose
Prissrsg open and congestion.
SpACES High More cpen Spaces
High Praservation of apen space, wal manlenance, park man lenance and
deselaprnent
High Prales] ofen space
High Prasenvation of apan'park space
High Community Paol for Southeast Fort Colins
Recrealion Higgh East side rec cenles
Medium Qwitdoaor recraamon deselopment
Schoal
e High Sehools, teacher salary, school safsny
Medivm | Pragrams to belp senors age in place,
Alfordable sendces lor sanicrs. Mot all of us have ons of maney 1o ke
Sanior sanices Madium an
High Dkder adull Services
Substance rehab High Drug rahab
Supparive serices High Supportive Sendces: | do not believe all are high priceity, Affordabie
childeare i a top priority, Mot sure abaut the othars
Higgh Trarspartation
Medium | Alermative Tansporiation
High Impraved ransponation serdces ke maore freguen bus tmes, claanar
buses and ncentives for riding.
High Increased public transi, affordablea senior housing, and rafic control to
KR ED I Mg,
Transportation High Public fransportation
Higgh Safaly redating traffc ard sirians, bcycles, and Other vebacles.
High Trafic and mais
High Tratic congestion
Higgh Traffic managemeant
High Commuter bus roules
Medium Fuly desalopad public ransportalion 50 peophks can gat i jobs.
Li+2 Enforement High Enforcemen of LI+2 laws.
High Sewusl esaull prewenionisuppan
icum senices High | viclim sarvices
. Medium | Youth recreaban
Wouth Services High oulh services
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Housing Concerns

Respondents were asked to rank their perception of the need to address housing issues faced by Fort
Caollins residents. The need for affordable rental howsing and affordable homeownership were the top two
highest ranked pricrities, Residents ranked unsafeipoor neighborhiood conditions as the lowest prionity.

Table 11: Meed to address hbvusing issues teced by Fort Collins résidents

Answer Dplions H‘T]"' """3['-'-‘;::-"'“ '-['33";' Hul::?cd ::uni:. H?:f:tsc
Homelessnass 227 134 25 4 [ 306
Unsafeipoce neighbarhood canditions &5 145 165 13 7 395
Unisataipoce housing conditions Bl 148 138 10 18 206
Creercrovatied condtions Bl 121 143 25 23 393
Aftordable reral housing 2 66 17 2 1 aaq
Affardablke homeoenership 290 b | i 1 A0
Affardahle housng not mear sendces 134 108 73 18 23] =

Figure 4; Respondents Rankings of Perception of Housing Issues — Mumber of Highest (1] Rankings

atfardabie renial housmg |
Misistie bomeownerstip.
Homelessness [
Atardable housing not near sendices [ RS
Overcrowded canditions [ NNRNRNER
Ursafelpoor housing conditions  [NNRNREREEEN
Unsafepaor neighbarood conditions [ TN

i] 2] 100 150 20 250 300 EL

Respondents were given the opportunity 1o provide their own responses on their perception of housing
issues laced by Fort Collins resdents. The lallowing table is a listng of these comiments.

Tahle 12: Write-in responses on housing concerns.

IzsuE [‘.ubngnry Ran til"ll; Individual RHPC!I'ISH
) High | Alfardable housng
Adfordalie fousi
usireg High | Affardahle housng near ol and ransi
High | Alfardahle heathcans
Adfordable services High Really afforcabie SErvices for low iNCame Senices
Medium | Supportng workers, childears
B Siess Services High Carugl fanagenmesnl samaany praclioes
Homed High Mot aticking al the homeless in K. Fort Collins
sugpan Iledum 2 q.pesar homelessness-chaice, mwilorunale areumsiances
Howsing / : )
Iresispanation High Housing and transpotaiion
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“Affordabie” is becoming a “non-relevant” tem for rental & housing in Ft

Affordable Housing

High | cotins
High High reml
High Lt the markes regulate iisel, high housng costs addmess unsussainabie
demand and limet noco grosh
Housing High Lowwrsr rent
aiforsatlty High Won-government affardabiks housing
High Teachers not abie o purchase a homednent without a secand incomss
High Affardabie and safa housing for the ekderly
High Control an nsing howsing costs leaving kv income ane ekierly homeosners
at risk of lpsing their hausing, (35%+ rsa in proparty faxes and utilities)
High Buald smalcr homes
High Housing dersity near fransport hubs
L Heghborhood character and serenity dedines s density and Etion
Hiousing density Hign ar-c'rguachas ingo all comess af Fart Eillns. i
High Wat putting a ot of affordable housing n one area
High High dersity of housing
High Affardable senice housing
Housing for special High Affardable hausing for Aging/Older population
populatons High Housing far LGETO peopk:
High Lo income family rentalks
Imnimigration High FIEM_Jun:E: and senli_:les far |H‘!Ii|ﬂ Ml:l_l'uu: st immigraled bene fom
sLppat autsile the ry, espedaly Spanish speaking
High More affordalle housing with HUD
High More hawesing options
L":’n’;“‘g" hau=ing High | Rental opticrs
High Spread kw income bausing itk southern Fant Coelling
High Tirry hauses for the hameless
Incraass | ) The wasle, reedies and trash homekass people leave arcund. People ang
P ———— High et mad they ae hameless they are mad because of them ursafe
conditions thay leave behind
Misc. High Other sttt
MI.'ahiE_l'l:'II'ﬁE High PIIEI'Ii&].IEi&FIHEE‘ﬂH'II al peogle living in manwaciuradimabile home
prieCtian COmImLUNities.
Panking opsions MEl.ﬂ'IJI‘I"I F'ﬁ.rlsi!'l; af MI:IBiI'g?
High Sensille parking
Presarée open : A gyl for EIIZIZI"I'SEWBI!'_'IH management emphass o something that
spares High accommedates the furding base far the: area’s open space lnds. Pecpk:
want guitoor recreation and trails. We simply need mans!
High Bester renier's nights
. High Loww income housing that accepts pels
:::::;:fun“ High RBQLiHTIEI'IIS lor housing in\:‘hﬂrg i balerance 'hr.ﬁ-ugs or wialeno: and
must actively search then maingain pab fo keep bousing,
High Tenant acdhvocacy
High Imgpravesd] I.r_ﬁ"'I3|.'A'2!I'IB.I.iI:II'I SEMI:'E ke mare freguer bus umes, cleaner
Trarsgortation By mnd incentives for riding.
irgrasEments Meduim Pubikc trarsporiatian
High Traflic issues associated with increased population
High Enfarcement of U plus 2 laws
High Getting rid of ar madifgng U+2
Li+2 High Mot allcrearyg rmore than 3 unrelated people 1o share a bame
High The 3 and me rule should e rent alkwed per number iF bedracms
High Tou plus b ks,

Respondams were asked to rank their perception on the need 1o address affordable housing in Fort
Collins. The highest ranked priority indicated by respondents was the need 1o develop and preserve
affordable rental housing. OF that category, respondents ranked families as the group that nesds this
minst. Fifty percent of respondents ranked the need to help low- and moderate-income households
purchase a home as a high priodty. Respondems comparably ranked the need lor allordable new
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construction (67.2%) and down payment assistance (70.3%) as needed 10 suppor low- and moderats-
income households purchase a home, Forty-five percent of respondents ranked the need to help low- and
moderate-income households maintain a home as a medium priority but ranked the need for emergency
repairs (water heater, furnace, etc,) as the highest priarity,

Table 13: Mesd o address allerdable housing

5 . 5 Mo D't Respanse
Answer Options High Medium Law Newtd Fn o Count
Develop and presanse affordable
rental housing 1 &= 18 i i a8
Help low- and moderate-incams

7

househaolds purchase a home A 143 3 8 B 363
Heilp Iow- and moderate-incams
nousEnoits maintan & home da 178 b 7 a 9
Homekess prevention SUppoi [such as
amargency renl assistance, linancial 248 108 20 3 ] a5
caunseing)
Increase the supply of parmanent
rental housing with supportive sarvicaes
for parsons who are axpanencing L Log 0 4 12 A5
homelessness

Respondents priortized the following groups as most needing © develop and preserve affordable
rental housing.

Figure 5 Group of people who need affordable rental housing.

Families

Persons wi disabilities

Seniors

Single persons

Other special populations

]
"
3
é

0 250 00
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Respondents wer given the opportunity 1o provide thelr own responses on their perception of other
special groups who need affordable rental housing. The following table is a listing of these comments,

Table 14: Write-in responses ¢n housing co

lssue Calegory

Response
Count

NCEMES.

Indrvidual Respanses

All groups

-
-
L

LI

Ezsentially evansane needs his

A lerge ma|ority of people

Al groups stated. 1t is not wise (o comparsmentalize the:
nead lor dgnified housng

All of the: above

Al of the ahove equaly

Yo can't guality wha needs housing most, & ane at
rigk

Firat lime hamelbuyers

First gme homebuyers

Homeless

Hormeless youll

Homekess

Homelass

Homaless

Homalass

‘Wiorking hameless
Homeless yauth
Hamekess youthisiudenls

Imiragrant Tarmiles

Famdies who just immigrated from outside the ny

Loy amd modkarata-ncome

persans

LR L L L I

L

All individuals need this that are grouped in the Lower-
Middle class

Low and medum ncome peopia

L ircoime

Iy Income peopia

Githar low income foks

herdal health and
substance rehab

rental lress, substancs dapandence

hon-coliege students

Mon-college studards

Reg-griry populatipns

Re-anbanng community

Sirgle parenls

Singha parers

Single pargrd familias

Single parerd income Families
Sin rerts

Special populatans

LI L R L

Lphig

LGETS paople

Ay manginglized groups [Racial mnorities, sngle
paredis, kv income Tamilies, i)

Minaneeas, soumants

Special needs

Siudents
Shdents
Siudents
Students
Sidents
Shudents

Transitaning youlh

Transitioning youth: ¥outh wathout families
Youth 18-24

WOl axiting Toster Care OF FUMAWAYS

Wictinm

LEL LR R I L

Wittins
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Figure &:; Assistance most needed to help low- and moderate-income households purchase a home.

50

200
150
10
50
o

Afiordable new construction

Down payment assistance

Energy efficiency Improvements
Modifications for persons with disabilities

Lead-based paint abatement

10

200

Emergendy repairs (water heater, furnace, et I

250

Figure T: Maintenance most needed to help low- and moderate-income households maintain a home.

Housing for Persons with Special Meeds

Respondents wera asked to rank their perception of the biggest needs for providing affordable
hausing for special populations in Fort Collins. Of the options listed below, respandents ranked

persons experiencing homelessness as the biggest need for providing affordable housing. Second
ranked was providing affordable housing for victims of domestic violence, followed by persons with
mental iliness. Lowest ranked need was providing affordable housing for persons with HIVIAIDS.

Table 15 Housing tar garsans with spacial negds
Migh | Medium | Law Mo Meed | Doml | Respanse

Answer Optlans P (2 [ 4 Know | Count
Wigtims af dormessic vialenes ir4 101 b1 3 = 2z
\Eberars 150 100 a4 7 75 225
Pergons El!llEl’iEr'lEiﬂg homelagsmnegs 189 103 23 a [} 324
Youlh experncing homelésiness

® 25 and under) 170 100 34 & 15 225
Persons with HIVIAIDS 47 1ny 77 17 £ a2z
Persons with mental finass 173 111 14 4 e 379
Persong wilh developmental
disabiities 14 130 21 4 # G
Persons with mobilty issues 124 130 27 L k- EF ]
Persons wha need asssted iving 135 113 26 7 =% EF
Wirme-in responses (ses indhed ual
kel e e 1 i a 1 25
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Figure &: Respondents ranking for housing for persons with special needs — Mumber of Highest (1)
Rankings

Peanons empariencing homakssnass

Wiclima of domestic vickenoe

Parsons with mental iinass

iouth expermnong homelpssness dage 2% and unde)
anerans

Persores with developmental deatbties

Parsons whi need assisied luing

Persons with mobilhy issues

Pearsons weith HIVDUIDS,

wiite-n responses (see indnadual respanses bebra

=
—
E=

4l &8l g g0 120 140 160 180 200

Respondants were given the opportunity to provide their own responses on their perception of the higgest
nesads for prowviding affordable housing for special populatons in Fort Collins. The following table = a
listing of these comments.

Table 16 Write-in rasponsas far higgest needs for special populabons

Ranked high priasity

= Apgain, ane group needs is s imporant &s e next here. More imponanty, whene wil funding came

fram, who will oversees fund distributiaon & programs

Enfarcement of U plus 2 lavws

Famdies getting harassed for skeeping

Families with dual income: wha sall cannal afford o buy & home,

Faster and adopive tamiles

Imimigrant populatons, especially those who do nol speak English

Lghig

Low income warking families

Mental finess, where's the tacilty we voted far?

alder aduhs

parent and chldren!

Persons exting incarceratan

Pt prissn

Seniars

Seniors on & bmited fixed incoms,

sngle middle-aged women

Singhe parent Tamilies needing housing assistance

Singhe Parants

Supportes hausing

The eldedy

Young Tamilies

Famdies

Ranked medigm priarty

« D and aleshisl deperden

*  Olher peopie

«  Persons re-griering scowety from jelipnisan - if they truly show signs of changaitnying, s hard o
sunvieaMind workihousng - especially if you have & record.

»  Feaniry after incancaration

& Hislirnagd

Ranked o nesad priarity

= Persons who are Transgender

R R
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Supportive Services

Three-hundred thirty-one respondents ranked their perception of the need for the supporiive services. Of
the services listed below, the highest ranked service was the need for mental health servces. Second
highest ranked need is semvices for pesple experiencing homelessness, followed by childcare senvices,
Respondants ranked recreation enrchment as tha lowest ranked need for supportive services,

Table 17: Supporiive servicas

High | Medivm Loy Mo Mesd Dan't | Response

Answer Optiana (1 2 [ 4] Knaow | Count
Services lor seniors 126 136 39 4 20 324
Services for persans with deabilites 146 130 22 3 2 125
Services tor viclimes of domestic vialenoa 186 108 25 4 32 128
Services lor pecgle experiencing homelessnass 213 &2 23 4 4 326
Services lor velerans 142 119 35 3 27 326
Childcare lacilities 186 a5 26 L] 11 126
Childeare sapsicag 190 B4 22 5 14 124
Afterschoal programes [ncuding schac-out and
summer pr ) 159 112 a8 3 1% 3126
Suppan 1o diverse groups (culbaral, minceities,
o ulagians] 138 103 &0 11 22 24
Emgloyment raning ag 151 58 5 23 326
Physical healih carg 106 140 53 4 22 325
Blental maalih care 236 55 10 3 11 326
Substance use disoroar care {preatment anid
recn 148 = 23 4 14 124
AGEESS 1 healihy toods 116 138 58 4 a 327
Recnaaon and ennchmsant T 124 109 16 a 32T
Finansal counsedng a3 145 58 4 25 3126
Financsal assistance [reat, uilies, grocedies, eio.) 156 122 28 4 13 330
Crime pressaniian (such as batbar siraed lighang.,

ravEnton rams) 2153 118 a0 18 13 1
Wrig-in responses (588 responses below) 14 2 2 ad a 13

Figure @ Respondents rankings for supportive services — number of highest (1) rankings

Wi Pl £

Earviieni on pesapl

Chidcara wa T

Subsmnce e deorer care [pepirsen pnd recovenyl

Chibdoone ity

Pirsstcil a5 alancd junt, utilites, § CT3]

Servcan fr v of dome s aolens

drachonl progrars Jnchysing schookoul and summes prograT)
Earépes kN pLrsmns with s bl

St ki e kil

Suppar ke daves grougs (el
Servicas for e

Arcess (o heakhy loods

Pyl healh Con:  ———

Crime presanieon (raech as betisr mrei kphang, i
Erp Faining

FIECTR N W Tl ——
I I [ R D]

o L 1K} 150 FLu 23l
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Table 18: Write-in respansas lar need af Suppartive Services in Forl Calling

Faried h
.

igh prioriy

Addifional bus routes for a groang own

Change ta TAMF [ help people who get seme financial assesance ta still be shle o get TANF 10 be
abke b e,

Enforcemment of U plus 2 laws

Healthcare

Halp for non-profit organeations siruggling wech crimaithef

Improsed transportation services such as more frequent bus tmes. cleaner buses and incengies for
nding

Keepng our parks clean and safe far kids o play

hare free ar extremety affardable housing Tor recovering addicls

Miare plar-basad restairants! Chmate change s langely dus t animal agrculture

Multi-ingual suppart services

Other financal help with non-food nesds like Sosn produc

Other soull

Sale walking and bikirg roules to and from serdces,

Summer camg buses for kids

By having affordabie hawsing, you eliminate the nesd far mane costly programs o sheker te
hamaiess

Raried medium priarty

Ask these populations whal they need
Sendces for single parent households

Rariced |ow pricrty
¥ Cammunily ACLguncire

Homelessness

Respondents were asked (o rank their perception of the kggest needs for providing assistance 1o people
axpanancing homealessness in Fort Collins. OF the neads listed below, the highest rankad was the need

for mental health

care. Second highest ranked need is addibional cold weather shelter, followed by

substance use disorder treatment. Respondents ranked job training as the lowest ranked need for
providing assistance to people experiencing homelessness.

Table 19: Biggest needs for providing assistancs bo people experiencing homelessness

f High Medium Low Daon't Rasponse

Answer Options (1) e @ N;I;I’] Know o
Additional emergency sheler 18% Bl FiH B 18 Eryy
Addditonal cold weathar sheaher 220 53 21 ] 15 323
Operationsimairtenance far exnsting
shekers 139 112 27 4 o a1
Joh Iraining 133 137 e 4 12 324
Rardidapasivisiity assistance 1465 108 an & 12 3z
Supparlive SerEes, CAse fanagemen 192 o2 23 4 14 25
Shower and laundry access 152 112 33 5 19 321
Siihatance use GSORIEr RAMEnT 215 T 20 E 12 323

| haerital headth cane | Al 51 i 2 | 10 a2
Priysical haalth care 164 102 34 q 16 320
Wilesin respanses (See comments below) | 20 1] 1 ] 1 1] 21
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Figure 10: Respondents rankings of biggest needs for providing assistance to people experiencing
nomelessness— Mumber of Highest (1) Rankings

el hesaith core |

Additional cold weeathar shakar

Subsiance use dsorder inealment
Eappaimive SRNA0ES, CasE Manafameng
Addtional emengency shelber

Franiidaps Bl assisancs

Frirmcal hesith cane

Shower and Bundry SCeess
Operationsimairienance for exsing shetiers

o mening

WhlE-In esponses. (o comments below)
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Table 20: 'Write-in responges lor biggest needs for providing assistance to people experiencing hamelessnass
Rarked high priarty
A hed for evenyone iwe read there is o shortage here per rumiber of homeless
Sk the ameless whal they meed. | dont know e axpeience.
Emerpancy sheder for tamiies wah chiidren
Famity Shaliers-amerpancy and long-tesm
Help for suppart persors 1o demlify differences betwsen local hameless pepulabion and ransientelong
hamealess (ones who do notf wish o pat aut of homelkessnass,
Hameless kids alowed o deepll!
Hameless willing 10 atend reamment for drugfalcohol addiction' mental health counseling as wel as
lraindmainlaim a job should be given all e reseunces 10 help them succeed parmananty!
HaLsing first
Hausng placemsant
Improwed transporiation servioes such as more frequent bus tmes. cleaner buses and incenties far nding.
Lockers wifwne ey can Slow siull n pubiic ioilets Tor al
Idemal health
Pabca leaeng skeeping lamiles alone
Single ocoupancy residences
Seap panhanding?
all thesa hameless peaple off the strest can help oul on the roads of anything 1or e communities
COMIMUNDY BCL pUNGiIng
hausirg
lerger perm housing selutions Toe hameless
subsidized hausing
Ranked law prority
s Other sl
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Economic Development
Respondents were asked to rank their perception of the need for economic development activities in Fort
Caollins. Of the needs lsted below, the highast ranked was the need to provide suppart to small, minority,
and locally owmed businesses, Second highest ranked need & encouraging redevelopment to provide
additional housing and office space, followed by coordinating training programs batwesn employers and
educational institutons. Respondents ranked summer youth employment {through age 18) as the lowest
ranked need for economic davelopment activities in Fort Collins.

Consolidated Plan

Table 21: Meed for economic development activities

. High Mesdim Lo Mo Miaed Dot Respanse
Answar Qptians () [ 4] Know Caunt
Jaby creation BS 14 il i 15 A ]
Use of meentives (such as tax
refiabes) o encourage job creaton Ea 108 il 1% 18 3
by Eemployers
Providing suppart 1o small,
rindity, and locally caned 150 194k 47 a 11 325
Bugirssg es
Jaly wraining and pb placement
& 103 151 a2 4 15 i i
Summer youlh employment
(thraueh Age 1) B2 128 a2l b 26 326
Coandinaling [rairng programs
brsbwessn employers and 114 125 55 5 25 A5
educational instilubans
Encouragng redevalopment o
provide addidongl housing and 120 11y 5 13 26 323
affice space
‘Wirite-in rESpONTSes (S8 COmmeEnis
bl 16 2 i 1 b 14

Figure 11: Respondents rankings of need for ecanamic development activities — Mumber of Highest

1) Rankings

Prosding suppor] 40 smal, minity, and ety oened
bursinperase
Encouraging redevalapmant tn povde addional howsing and
oflice spacs

Coomdinaing trainng programs between emplovers and
educational Fstiulions

Sk raineng and job pEcEen i

Use of incemives (sUch as Lo rebales) 5 encoarage joh
CrRalicn hy employems

Job cresaon

Summes youth empleyesnl [hieagh age 18]

WrISN MeSPONSES (S Comments bekswy)

40 1eQ
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Talsle 22: Write-in respansas lar need lor economic deselaopment activilies

Ranked igh priority
-
-
L]
+  Enfarcement of L plus 2 laes
-
-

all

Uriwersal Incame
‘Vocational raining for real jobs

# S H-gmoy TN e LA inCa e

-

L]

= constucting homes in the < $200,000 price range
+  incardees for people bo create day care cenbars that are far ks income families.
s pravide francial suppoert g oew Faming snd Animal Production busness.

«  Affordable hausing, Busingss can'i hrp because no one can afiord io ive heng,
Affardable tiry house communities for the homekess
Collahorative & Alordable Olfice Space lor Monprofil Organizamons
Employers ar others provide affordanle housing for non- profit workers

Focus an higher paying jab creation (wages not keeging uvp with cast al living])
Inproved ranaponaton sendces such 8 mone frecuent Bus times, cleaner busas and ncentives 1o riding.
Jube that pay enough [0 liee comianably
Mansions in the micklle of town thag caty hause one tamily s idcuious. Affardable bousng and Iocations for

«  Support small, kcal businesses - not corparations, s this place dassnt tum intg Boulder (L, Pear 51, over
the last 10 years), Help presanse our charm

Ranked medium prianty
s Wlemships lor all ajpes?

«  Afforcable remal spaces for a business,

Ranked [pw priority
*  Ciher siuf

Community Development

Respondents were asked o rank their perception of the importance ol community development needs for
lowe- and moderate- income households or neighborhacds. Of the needs listed below, the highest ranked

was the need 1o make IMprovements o the ransit system (buses). Second highest ranked need s
energy consenvation, followed by the addition of bike lanes, Respandents ranked public parks and
playground equipment as the lowest ranked need lor community development for low- and moderate-

income households or neighborhoods.

Table 23 Community developmant needs for low- and medserate-ncome households or neighborhoods

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

High Mediwm Lo Mo Mead Dot Response

Answer Optlons () [ [EN [ Know Caunt
Sireed Improvemants G5 140 a1 10 13 325
Public parks and playground

| mive mands 56 136 104 16 14 326
Wvaber and Sewer ling nepair a1 115 (it 7 52 324
Sidewalll COMEAUCHON OF FEpair al 116 &3 10 ) 322
Energy conservatian 126 112z G0 9 19 325
ImprovemEr 1o Mansil sysem (Dusas) 185 B4 42 11 13 3z
Additian af bike lanes 00 100 a2 ] 13 324
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Figure 1Z: Respondents ranking for community development needs for low- and moderate-income
nouseholds or neighborhoods — Number of Highest (1) Rankings

IFnpravesnant 1 [Eansil systam [Eusesh

Erergy canservation

Adddition ol bike lanes

Sickerwval k CONSIUCTHON OF répair

‘Water and sewer ling repair

Strect Improvaments

Pablic parks and playground IMprosmments

(=1

Mo o4) B B0 100 120 140 160 18D

Open-ended feedback on questionnaire

Respondents were given the opportunity to share their own input to issues/inesds not addressed in the
guestionnaire. There werne open-ended questions and the following three ables reflect their responses 1o
concerns nat already addressed, their input on top community needs that should be addressed over the
next live years, and clhier comments on community needs,

Tabde 24: Concerns ar suggestians nol already addressed on guesticnnaire
Tha answer 1o homelessness s mental health cane and affordabie hausing,

Craation of a youth homeless shelter for Northem Colorado.

Sub=ance use and menial heakh reatment are one and the same many tmes. Chranc Sebstance Usa
ig aften the resull of undertying trauma. Co-occuiming disorder ramming shoukd be a priority.

Homeless camps

Dont usa Palice Sanvces on busses but hre security peaple 1o check tickets and insure sadety. Provida
better screening upon admission of those entering our shekers (Le. check lor acthee weerams, fallure o
TEQSlEr & § e offerder).

Comntrod an nsing housing coezs leavsng kow income and elderly homeowners & senous rek of kasing thair
housing. (35 rise in property teees and utilites). These costs are leaving thase on Tked incomes
wulnerable 1 no langer being able 1 atlord the homes ey currenty have. & 1eachers salary [lor
example, or someone an a fixed incame, or retired) does nal increase 353 bacause the hame they ive
in goes up n value, Qur water/slecine bil has moreased at least $50eeny manth since this time |ast
year, That i not & sustanable increase in ving expansas, These are =sues that can immediataly ba
addressed by the city in order to ensure our residents don't lose housing due i unrealissc ncreases in
Hhisi g 3. Il ellects EVERY member of o comimunily and is pulling EVERYOME af fisk.
Congern nots addressed in guestiannaine

I tdon't think we nesad anather shalier or fransitional housing. As a community this undesmines the hard
wirk of all providiers wiho work within HUD Guidelines of Housing First philosophy and also unoenminges
the hand work of city working 1o end himelessness by glacing peogle in permanenl housng. sheters and
transitional housmg programs will not belp us get te rera on ending homelessness, We ane ol o
enoing chromc Veteran Homelessness and working o ensure that homelessness is e, sharl- ved and
nor-recuming, Providing additional shetber wil prewant this from hagpaning, Dur goal is i house befare
people are presented with Rawng b3 go Mo a sheter irst day homeless], I does ot help with best
practice {well researched) philosophies on Pousing. The city leaders and rest al the commnity would
beredit fram kearming about housing first philesophies, rapid resoluticn, harm reduction and rauma
indormed care.

Making sune parks have no paraphamalia where Children play (Spoons, needkas, @1c.)

Under MeKirmesy Wenlo law, sale homebess kids n cans and campers have o be allnwed 10 skeep just i
every ather kid and thesy must stop police from harassing them!
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As with anything likea this oftan tha answer is it depands. ... Adoitional sheltars That oo £ care ar hep
maintein tha safety and iregrity of the neighborhood are not balpul. You need 1o provide Services that
can be supnorted and 3an't have & neqamie iImpacts on he pecgle Thal & your ommwnty

Adrbng storage space |ka a shed or garage 0 afordable housing unes, | think that more afordable
housing {on a sliding scale basis) is needed, along with huge repains 1o the Buldngs that they akeady
have.

The city shoa 't try 1o be all things to all peaple. City workers don't nead 1o replicate the work al esisting
Programs.
The miest important thing is oo halp families access housing-some of thase things, like mons ke lanes,
and really futt in companson

Whentow long trains are blocking major inbersections
Lighting probiems in and arcund the Pauwdre Valley Mobike Home Park

1y et kit et

Recreational cenbers aocessitle o thoms minoities, epportunity o hase libraries and childcae centers n
Mrrth Fort Calins.

Table 25. Respondents ranked the fellowing wiile-in responses &3 op comimuanily needs o be addressed over
the neat five years.

RESPONSE
Categories Count Individual responses
Huousing 153 w A larger supply of affordable housing Lo by
»  Averiety of aflordable housing options - ncluding zoning
changes and remaval of Li+2,
access o affordable housing
Access o housing
Address the speculation in real estate (the Ripging)
Affardable Family Housing
altardaiike home awmershig
Affardabh Housing (15 responses)
Alfardabile Housing (2 respansss)
Affordable housng {23 responses)
affardabla housing (5 raspanses)
affardabke housing {6 responses)
Alffardable Housing bath rentals and purchases
Affardable Housing bulding
Affardabla housing esp. for wuinesable populations
affardabike housng for all high-needs groups
Allardable housng tor everyana
Alfardable Housing 1or famiies
Affardabile housng for families
affardabke housing for families
afardablke housing lor low income famiies
Affardable housng for low income families (2 respanses)
affardable Housing for loe-medum income
alfardable housing lor older adults
Alfardable housing o renlers
affardaile housing-low Incomadsanions
Affardable housing, Fort Collins cantars it's housing
focus on CSU student housing, leaving housing for
tamikes | especially single income and persons on 351
it 1y v allordable Wousing oplions. i esssted rent s
a5 low as STS0-3500 per month and a deabled person
regeives 771 in benefits, they remain unable 1o obinin
housing as do single parent households saming
minimum wage. The median rent is too high for the
Average warker.
Affardable housing, not developmen
Affardabie Housing; o ancas
Affardabke housng. In a decent beation
afMandable housnpliving/udiles
Affardable Housing'Rertal Cgtions
Affardabie rent (2 responses)
Alfardable rerlhome awnenthig fad ke incams familias
Alordable Renial Housing
Affardable remial housing (2 responsas)
Affardable rental eemony far kaw o moderabe income
Alfardable reral urits
Affardable remals

@ B ¥ B B W B F S ¥ B B S 5 FE S EE R WS EE W
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allardatibe renlak

Affardable Senior Housing

Affardabie sirgle family homes under $200,000
affardabike housng

All Senior affordable housing progery s i be lower.
Bedier hausing and jobs for valerans

Cost of rentihousing is

Creating mare affardabile housrg

Decer hausing far up 1 200k city residents.
DHOrA A yENT BEsestancs

high cost of housing

Home caniership assistance for lows moderate inoome
tamibes

House oarership mone alfordalle

Hitising

housing

Housing (B rmsponses)

Housing & rental prices

Housing aftordability

Hiousing atfordability

Housing deresty must be increassd, Alkew acoessory
dwelling and multi unbl desaling an sngle family zones:
Iois

Housing far families

Housing far homeless

housing Tor homeless

Hausing far kow income families

Housing far kw-income families

Hiusirg far Meantally Disalbled

hiwiging Tor peaple experencing homelessness
Housing far peopie with special neads

Housing far the homeless!

Housing hame awnershin

Housing-First Initiatves

ko income hausing

Lrew income housing (3 responses)

Iy incorme housing, waillisls ane enomous
Losw IncomedAfordatie Housing

Low- ta Medum incoma remal housing

More affordable Housng

More alloedabie ousirg

More affordable housing and improvements on the
Disldings that already exist.

Nerw aflordable buddngs for first tme buyers.
new affardable housng urits

few AH urnits

Protection of mabile home parks

Senior Afforiable Housing

smpia hausing for homeless

single lasmily Bausing

subsidized housing

Supparties Housing

Suppartios housng for hameless witirain iliness
Tenant Advocacy

The house [that the paymenis ane lower)
trartanal housing o help gat peaple out of homalkess.
[nr ]

Trise affordabie bawsing

Addressing homeless rate

Faciliies for homelessness

Family Shelter

Gat hameless off the streets.

Homelassnass

Homeless help for the ekierdy

Homebess help.

Hofmelags hodsing and sendces

Homelass Youlh Sheker

Homelessness (16 responses)

Homelessness (4 respanges)

homelessness (& responses)

Homalassnass cokd weathar shekars

LI I I O L I I I T I T

B RO B F R E F R W

Hemelessness 44
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Homelessnass prevenilion

Homelessnass Senices

Homelassrass sUppanive sanvices

Homelessness

For et ness

Keaping perople fom Becomng homeless

More shaliers

Prevenling Homel essnesss--heln before dsasier strikes
Providing decent iemporany shedtar with good food and
hypiene laclities ko the homeless

Question 13

Respurces for homebsssness

Priysical & mental henlth

11

alfardabledavailabie health cane

Mental Haalth

Mental health

mestal haalll care

Mental Health Saraces

Mental health services

Mental health services far hameless.
Mental HeallhSubatanss Use Diaorndars
Phweical and meal healh sapices
Mental healih (2 responses)

Trarsportation

11

Encouraging and dewelaping infrastruciuna for bicyckas
as Irengpanation

Impraved Transportation Senices

pubkc frarsportation - SYsiem expansion, incenbves
Roads

Tradlic Now

ransit system

Transil systemes

Transpanation {3 respa i)

ransporation regionally

Childcara

alfardabibe child cars

affardable quality childcans
affardabke, compesant chidcars
Chideare (3 responses)
Childeare - access and alfoedalslity
Childoare sarvicas

Redable chikicarne services/iaccess

Supportivie Services

Suppoiie SEMViGES
SUPDOIvE SATvicas
Supportive Serdces (2 redponses)
Suppodive sesvices lor obder adults

Atiordable Ikng

Affardabiity to live hens

Alfardable acoessibe Tor people with disabilitas
Affardable assited ing far seniors

Crenrall adforda bility

Ertviranrn enlal seroces

Enengy Conservanan
Energy consmvaian
anargy conservation

Enengy EMiciancy

Job creation

Creation of beller paying jobs
Jab Creation
Jabes at living wags rate.

Open larkds and trails

COMSERVE OPEN LAMDS AND SPACE

Parks

Soft Suface Trail Development = n all local open
s

Climate change

Spacaipar
Climate change
Climate crisis and Fracking

Cormmurnty
cevelapment

Community develapmen
COmmunity needs

Diormestic vialenoe

Domastic violence
domestic vialenceisexual assal

Mg

Conunise [MToving CLmant programs
Dwicha the maney ot enenly

Safety

Crime praventon
safety in schools

Lirban density

& @ (% &% &% ® & @ |% @

owar busldng

Cymerroaing
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Business support

Provwiching suppor w emall, minonity, and locally oared
businesses specially faming amd animal praduction

Substance abuse 1
AL ERAE

[rug abuse

Econcimic deyelapmant

Ecanamic dewslopment 1
Faverty 1

Powarty

Walerans 1

Response
Categarias Count

Indivdual respansas

WEIETAINS

Housing B

B OB B B B B

I I I I T T T & & LRI I I T I )

R I

AMprdable housing (21 responses)

Incentras to develop affordable dupleses and
tounplexas tor sale

f month housing far homeless

Artess 1o Alardatle Housing

Anordable Homaownership

Aftordable Housing for Moderaie ncome famikes
Affordable Housing 10 man

Aflerdable Rental Housing

AMordable constraction and down payment assistance
T iy s istdiErale MEome up 1o 100% AMI
Aftordable home buying

Aftprdable home ownarship

Aflerdable home cwrership aptians

Alprdable housing'subsidized rentals

Afordable housing'ting homes

Affordable ment

affordable rental howsing

Anordable rental housing units far semiors and young
pesple

Anprdable rents, incentives tor landionds 10 change less
Aflordabledattainahle purchase smsentory iar maddle
Income

Allpwing redevelopment of ughvsmall houses

Bether housing for senices,

Creation al alfordabila rerilal housng

Easiy accessible rental and ublity serace
Hamg-pwnarship

Hausang

Hausing Costs

Haussing and suppanise sendces Tor e homealess
Hausing assisiance accrass the ciy 5o that low income
and homeless ame not segragated (o |ust on aea like
Marth Fait Colling

Hausng frst io addrass homelessness

Haueng for Peoplke with Special Needs

Hausing for low incame families

Hausing for people with special meeds

Hauesng for the homeless

Increase funding for crpanizations who provide
SUPPOMG SEMIGES (0 help vilnarable communsy
mambers manian thair housing

Lerey income: seniar houwsing..

Lera-incame housng assistance

Mare Affordabla Hising

Mare atfardablka housng for low Income housahalds
Prowiding permanert single-occupancy hawsing
[moming houses) for those trarsstaning from
homsalessnass {ihe working homeless)

Rardal and hausing costs

Fertal and afordable housing assistance for Sngle
persans.

Rertal assiElancefouse buying ssstancs 1o lowers
income peopbe.

Senior housing they can actualy move inbo without a3
year wai

Sirgle Foam Oecupancies

Support 1o afforable housing developments b meet
code (sidewalk, bioe lane, i)

aftordable housing Tor low and midde incoms
hougeholds

Consolidated Plan
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afordable housing Tor working cléass
Afordable rent

prgong rent and morgage payment asssance
quality homes Sor all incames

guality, alfardable heusng

rant assistance

rant subrsklies for homaless and low income
subsidized hawsing for familkes

rransiional housing

Hames accessibia Tar mothars (o sngle parants
Hamelessness

Emerpancy assisiance i pravent homelessness
Funding to help extsting prowicers do the important waorn
with homeless peopks

Hameless assistance

Haimeless presention Suppan

Hamelessness

Homalessness and education on homelessness
Hamelessness assistance

HaimelBtineas grevenlion

Hamelessness preventonimitigation

HomalesEness sarvicas

Hasing far the hameless

Lirw [ Mo coat housing provided 1o Homeless
Panhandling

Palica and CPS halpirg homeless famikas stay together
Sendces for Homeless - dan'l pay thesr renl, but help
tham find work and provida low income saricas
Sepraces for homeless indviduals & veterars
Serdces lor those experiencing homelessnags
Shalters for families

Supparting people ceperiencing homelessness
Suppantive Services - front line preverition loe

hame kessness, substance use, domestic vialence, family
vinlence, etc

Linaccompanied youth sheler

ernerpency funids o pravenl hom elessness- aviclions
homeless KIDS

hamaless shelters

fci s e s riass

raduction of hamelessness and increase in safety of e
City

shehier of unaccomganied youth

Additional shelter for cold waaither

Mantal Heakh Services [3 reapansaa)

Mantal Heakth Cara (2 responses)

Mental bealth (2 responses)

Mental heglth (2 fesponses)

kantal health suppon (2 responses)

mantal iiness (2 responsas)

Access o guality mental heakh serdces

el care

Haglth cana

Increass in mental health saraces

ktartal Health Faciines

Kandal Healh Resgiices

Mantal Healih awarenessissues

Mantal Health support

Mhental health cans

Mantal health faclites

Mantal health facliies

Mantal health faciity

Mantal heaith realment and Awareness

mental health cane

mansal heatth cane for people exparkncing
hamsalegsnags

mantal heatthcare

Health programs whene they support peaple or families
who do not earn a minimum bt itis seil dificult b pay
an insurance

Childcars Al = Childcans

Homelessness 40

& B BB B OB E OB OB R B &

B oF @ B OB OE BB R A B BB

Prysical and meneal ]
haalth

@ B OB OB A B OB E B OB B R ® BB B B R BB @
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Alordable chikdcarns

childcan:

Aflprdable Child Care

ABordable Chideare

AMprdable amd conveniem child care
Afprdable chid cana

Chikd Coare Access and Affordabiity
Chikd care

Child care

Childcare [and pald maternicy kel
Chiklcarne costs

Fostar children cans

acess 0 afordable child care
aMordable afer school’summer programs
high cost of child care

Trarspoeation

U I T O T I I R T T I T T Y

LR

Bitier pubike transportation

Bitier transport far non car gwners

Bike Park - 50 marny benedies, unlice that waste of &
while water park {wil be used by foew Sor a manth year,
waciudes mast residants

Hiki= Lares

hiare hike ways

Pedesinan and bike rarsportation

Public trans® rauses and times increased

Public trangportation in ALL AREAS OF JTY

Remve bike lans posis thal ane wghy and obstacles.
Streat marenancesatety

Stroet repairs lighting

Street widening and adding stoplight &t Elizabeth &
Chealand Traal.

Traiks

Walkabdity and bikability of kwer incoma naighborhoods
bike laras

Transi systems that enbance altemate mechanism af
frarsi

Sypporive services

I T I I )

Suppanive Services (3 responses)

a1l

Presenton Educalion Serioes

Seninrg

Suppan far diverse groups

Suppontive sardices

Suppantive serdces for hormsess

Suppanive serdces for homeless housseholkls

Tooks o help peopla imnead mmprows themselves and
herelane thilr lees and tha lhes of those around them.
Mat Tneehios. Guidanse and shils.

Youth programs

outh programs for at risk youth

Youth services [employment, recreation, skill buiiding,
akerschanl, athlkatics)

disahility services

Tamily estviranmesnis

special needs

Job croation and
educaticn

11

C I I I I A

Emphasis on school 1o waork ransigon

FocLs on increasing wages

Emplergmint

Geating the home s o jobs

Joby oppOmuneGes

Job skiks training, including apprenticeship options far
warking Tamikes

Job rainng for low incoma

Living-wage job creation

Opporunilies Tor e underemplayed

‘Wage iImgravements 50 & singks incomse family can
purchass & home

craatng more jobs

Substance abuse
sLppan

LR ]

Halp for Substance abusars
Substance Lise Treatment
Sustance abuse

Subsiance e dsorder réalments

drudg rehab
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subislance abise

Basic needs

Cpen lands and trails

Basic need resounces such &S lood and dapers

Dot Soodd far up 10 200k by reselents.

Haurse hold siabiity ke food power gas non food needs
Marg fnancial hkelp as far as for food and emergency bill
SEFVICES.

Mare mesdicaid beds for seniars

[oad assislance

Cangmued dewelopment of nagural public resaurces -
parks, bike trails, esc

PURCHASE AND PRESERVE MORE LAND FOR
MATLIRAL AREASPOL
Presardng apen space

Qresi Of OPE SPALE Arabeclion

Satety

Salety of our aizéns relating 1o traffic
cfime presention
Safaly am 1he Sirests

Bulsiness support

Small Business Suppan
Supponing local & small businessas

Communigy
davelnpment

community developmeant
communitytschool educational supporn for 41

Econamic dewalopment

Econonic Desalapment
economic develpment

Eriranmestal Services

Erndironmerial concents
Facycling*compasting Services

Financial assistance

Assigtance with financial respansibilities

Misg,

aryd they are all imporiant ba the camimunily thanks

Sacior collabaration

Callabaration betwesn private and pubibc sectars

Uiiban derdiy

Civercrowding

Vaterans

Calegorias

it | | e [ [t

Response
Lount

R R LR R R N I R

WelBf B BSSElant:e

Individual responses

Heusing

Consolidated Plan
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Afordable housing (5 responses)

w11

Access 10 housingfobs by trarsl and other modes
Assistance v housing

Aftordable Homsownarship

Aftordable Housing

Aflordable Rent

Aftordable housing for coliagpe snidents
Aftordable housing for fest ime buyers
Affordable rents

DO MOT BUILD AT THE FOOTHILLS OR REAR
OWVERLAMD OF WEST AMY MORE!

Dizabled Housing

Hame awnershig

Housing

Hiausing

Hauesing and services lor adults with dizabilities
Hausang for those with disabdlites

Improsed Services for Homeless

Keeping peaple housed

Livw income Tamily hausing.

Loy ncome housing that & notd begh densiy,
Townhoises and single-lamily homes are betler than
high dermsity. Horme owmanship beter han rental.
huch mare atfordabie ousing

Pearmanent SUpporiivg Nousng Emeniony
Prosicing affardabile permanent rental properties,
et as=astamts

Fapalr and suppor ol low income nelighbarhoods
Senior Subsdinad Housing

Tiny houses community far veterans

aftordable home canership

afordable hame purchasas

affordable housing assstance

aflordalle housing thal remains alfordalile & ovrers o
reréers change

asgiglance o 151 brne honie pers

Fort Collins
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decen allordable senior ousing

disincentves for new develapments t bulld expensive
homes =5200,000

hausing far the deatled

incentives for developers 1o create affordable housing
howi incxarme hausing

pemrnanent housing lor the chranic nomelessransents
(I dan't care il they hawe johs or not, just don't war
peoplks camping in the nabural areas - eiminase the
eacusg bor this)

rencivabe CUTeEnt low mcome rentalsirailer pars
rentiutlity assistance

trarsianal Iing (4-6 ma)

Mantal healh Sendces [4 respinses)

Mantal Heakh Carne

Mantal Heakh Services

Mental beaith

Dacent heakhcare Mo up io 200k cily resadents.
Expanding haalthcare

Healthcame:

Mantal Heakh

Mental heallh cans

Wangal haalth care for homeless indwiduals

Mangal hoalth come programs

Mantal haalth issies

Manial healh resources

Mancal heatth suppart for homelass

Mental illness treatment

hire: places 1o help witlh mental heallh ssues to
madarate and ke ncome

Walngss dinics

mental healih asssiance

mansal haalth faciites

mankal health is5wes

mental haglih gandees lor himeless

meantal health reatment

Hamelessness (6 resporses)

Adkitional Emergency & Homaless Shelbars & Repairs
Adklitional shelters

Get ridd ol panhandling.

Halpirg Me homelkoss

Hamaless

Hameless Howsing

Hameless Sheher

Hameless orjanizanons nead aur asstslance.
HomalesEness Suppanas SEnites

Mare shetter for families expenencing hamelessness
Mare SuUppors far Romelessness (case Managemen
#c)

Maimaless males

hamsaless pravention Senvices

hamaless seraces, incuding improved and betier
sheliers & supports

home lessicakl weather sheliers

T it e S v s

mare Homeless Shelters

Suppot services for homsaless tamdies
Irarspoetation

Ircrease fraquency of crack manienance in sireets
bus routes that ae direct and seroe the poar,
Beler pubibs ransit. Light ral.

Bedter pubibc iransporation

Improsameant 1o fransit systiem

Improssemant 1o transt sysiem (buses)

Inceriees 10 e public ranspanation

Increased hikal pedestran safaty

Public Transporiation

Public Transportation Improvenents

Public rarnsi

Public fransporation

Stresat improse manes/planning for growth

Frysical and mantal El
haadth

Bk @ B OB R B OB B E B R E E BB B

Homelessniess 4

Trarsportation Fatl

@ B OB OB R B B OB B B B R B W B B W
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Trallic

Undating roads to compensate the |arme populaman
betier access (o services through strategic public
Irarspoetation

impravement 1 public ranspartaton

Irarsportalion 1o and fram appis

Childcare

Chikdcare (2 responses)

affordable quality chldcare {2 respanses)
Access 0 child care

Afordable Chidcare

Bether access to affardabbe, qualty childcars
Child cara

Childcare Serdces

Chiklcare aftordability

Childcare and after schoal

Childeare services

Mare affordablke atier schoal programs
accass 0 childcars

affordable child care

belorelafer sehaol pragrams

childcans

childcara far panents who go io schoaol

Supportive Services

C I T I I I I T I I I I I T T A Y

ACCESS 10 BMETQancy A55ISIENCe

Case Managemant ior Amea Servicas

Educatian o General Public an Services and How To
Help

Dirgoing Support Sanices and case ranagement
Pres@ntion sendces

Suppan for senarsdagning in place

Suppan semvices

Suppanting people of colar and of minerity backgraurds
Supparive Services

SUppPOnive SERCES

family acinties
SUPIPOITG SETVICES

Jab creation and
exuzation

Suibatance abiise
sLppar

11

11

& B OB B B B B (B B B B B B 8 B B

Living Wage Mandaies

Job creation [2 respoises)

Job pay

Job trainng

Job trainmy for kow incamse individuals
Jobs

Plenty of [os already bl more emghasis on worklonze
raining

Vacational b training for real jobs
ab skil traning opporunities-not how to Bl out a resume
jabs raining and educatians lor johs
Substance pbuse

AreEss (o SubsiAnce abee restireng
Cruig abiise

o renah

Mare supporied, saber lving oplions
Substance Abuse Resoursces
Substance Abuse Suppan

Substance Abuse Treaiment
Substance Lise Faciilics

Subslance Le Irealmert

Communsy
dhavelopment

Ok |B OB oE & B OF B E B R B R W

Cammunity Development

Cammunily dessaloprent spedfic 1 low intome
nizighbor oods and mabile home parks:
Pamnerships with schooks (0 develop good working
habits skills

community development

Skl

WEE SEWET rEpair

Erviranrienlal Serices

extansne 1A of solar anangy

Energy cansereation

Energy Consenatian

Irdfration planiens, swales, ather means of
cleaming/managng run ofl

Solar CoMmersons

Consolidated Plan
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Safety

s Crime in N Caollege arsa

= Ensuring sake neightiorhoods

+ Maighborhood safery

s Reducing crme

s Saley

= Salety of our children relating o homsaless and dng
paraphernalia in parks

Financial assisiance

Basic needs

Burdpet dasses

Financial Counselng

Financial sssestancs

Halp {inancialy] for Veterans & Senirs
seniar financial assistance

Access in foad

Food sacurity for all who have a need
access o haalty food

Lerzg pavermment ||M our lives
Lorwanng Taxes
Recremtional services for rent

cullural Supporn

Baisiness support

-
-
-
«  Emerpency linancial asssstanos
-
-
-

Reasisting the huge Corporate encraachment - help small
busineszas and keep our small fown charmécharacter

s« Supparnt far agences that ane ging o belp with 21 and
w2 ahove

s Suppant far small, mingrity, and kcally aened
busnpzmas

Dper lards and rails

Keaping nabure araas nof buiiding on tham

Welerans

L
s Maintaining Farces
*  VElBEran SEMICES

Ecanamic deve

Categories

= Economical Development

Individual responses

Housing

accurately assessan propary [xes

affordable assisted living

Aflordatde Home Canership

Aftordable homeawnernship

aMoriable housing

Affordable housing

Afordable housing Tor all

aftordable housing for persons with disabiites and

el iy

= AMordable howsing options for pubibkc schoal gnd ey
employees

= Betier housing and sate for families

®  BUILD 0P AWE M MEAR LD TOWN AND EAST
FORT COLLING, FORCE AFFORDABILITY

« decent affordabie veseran hausing

s Emergency mainkenance for low b modersase income
housing stk

= Haine manlenance lor lowimidelle incames

= HOLEng

*  Haousing and suppan for homedass willing o get clean,

pet counseling, get jobs to halp pay thelr own needs.

Hausng Assistance and temporary supparive housing

Haugsang lor minorilies

Hauesng tor those with mesnial disabdibes

L Incoma Housing

Ly mcommer housing

hare alfardabibe remal units

Presidling affordable homes with down-pawment help.

rentiutlity assistance

Suppartive hiousing lor Hormedess
Transitonal housing

Transitional housing for the homeless

Prysical and maneal
it

24

ACCess 1o meantal haalth senices
assisiEnce with heakh carg
Healthcare assistance

-
-
-
-
.
-
.
+ Raridapasitiuelity assisiance
.
-
-
.
.
.
-
s Helping those with mental ssoes

Consolidated Plan
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Improved Services far Mantal Healh

Lack of il hospral in W Fan Collins anea

Mangal haaith

Mengal Heakh

mantal haalth

mental heallh aesseance

Mancal haalth cane

Mbental besalth funding

Mental Heahh Services

mantal health sendces

Mantal haalth wellnass

Mental Heakh'Substance abuse nscovisny resources
Mental ilness

Mare access o physical medical care and mental haalth
care Tor all kevels of incomsa

Mara medicaid provicars

tare mental heahh support {facilties, cose managers

BT}
Physical health care
Pirysical Healthcare

Homelessness

19

heahbeare for ameless i recdes: Medieaid burden
Haimeless prevention

hameless shelters

Homalessness (4 respansas)

lcuimies e s s

Hamelessness and poverty

Homelessness prevention

homelessness prevention

Increased sheller capacity

Mare places for homeless to shower, do laundry, get
Toad and stay warmibang oul

Pemnanent housing for those experiancing
hamelessness

Presentng homelessness ihrough belp with rentfutdities
Prosacing assistance 1o peaple aipanancing
hamealessnass

safe places o seep

Saler Shelters for Homekess

support services kor other homeless populations

Communisy
davedopment

Cammunily design thars facused an accesshilily
COM MUty des

Community Developmant (2 responses)

Community improsements

Deacent publc educatan lor up o 200k oty residents.
Irdragtruciine

Irdrastructura mairtenance

More community gardens mayte some for dsabled o
side walk constructoniadditian of bike lanesigenesal
accessibity

Stap spending money an llowers and grass

sireet repair

Updating low income neighbarhoods

Waler and sewer line repair

WALESEwEr

Trarsportation

OB OFOE BB R OE B BB R E B W

Adkdition of bike lanes

Betler Transil Systam

Bike lamas

Get rid of scoaiess

Incantnees 0 wse public ransi

Mare and improved bike infrastruciure
kara proiecied ke lanas

Public transpoetation

Raads

Sidewalks, bike lines, padasirian underpasses
[especially under ralroad orossings)
Siresl impicsa mients

Stresals

Strsels, waler, electic

Transit

Childcars

Access o Chikcare

Afordable child cans

Consolidated Plan
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SUPPOlivE SErVices

11

Afordable Childeare

Afordable chidcans

Afiprdable Daycare

Al sasier certfcation for In-hame childzare providess
child cane

child care agsiEiance bor low incomse working fTamilies
child care far familias ta ba able to wark
Chiklcane

Childcare

Chiklcare services

chilticana senices

Partnerships with business and ¢hildcane
CsE MAnagemen

Programes lor people with disabiltes
Fa-ariry and reinlegration programs

SETINN CAre

Senices for Semar

social sustanabiiity

Suppant for Faster and Adoptive tamiies
Suppart far people with disabilities

Suppart services Tor Peophe with Desabilities

SURPOME SEites

Job creation and
edlucalion

Hetter pagying jobs

Iree classes on lie =kills

Higher wages

Job trainng

Jeb rainng for hameless individuals
jab training, placesment

o=

vocational rainng jor laens & summer amploym ent

Safety

Community sakety

Crime preveniion

BMETFENCY MAntEnan e support
Maighborhacd Serviees Oulreach
putlic satety as populaan grows
Ravisit fire pit rules

Ecanamic devalepment

Environmental serices

wl4
Economic Deselopment {3 respanses)

Economic devepment

Erergy cansardation

Grag ey

Sustainable dea'elopment with emphasis on waber
suetainabiliy

‘Waler consersation and siorage

OB OB B R B (R B B B OE W (R E BB R W B OB RS & B R & B R B RS B R E B R R E B

Financial assistance

Open lands and lraits

Dbt counsakng
Financial gessianca
financial counseling
financial caunselling
Arcess o safe aeas o plagrecreats
Maintaining Open Spaces

Miare open spaces

presarsation of our open Spaces

Substance abusa
suppan

Basic reeds

Cwug Intersenion

Substance abuse and mental health care
Substance e dsarder reatment
subiElance use Ireatinesit

Food

Wit sugparn

Categories

W ® B R M O |E E OB R B R B W8

Crima Victim Support

Individual responses

Friysical and méantal
Frzdth

= ACcess 0 healthcarg

& Ak free items for al seniors, clsses and eosroess
facilities

Caunseding

Jobmimanciatmantal haalth EDLIH!-QI'IQ

Liorwsar healihcare cosis

mantal haalth - nat just grang away plls though
hdezntal health care

E I A

Consolidated Plan
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kbantal haalth senices

mental health serices

meangal haaith suppart

min, physical heakh assistance

mare outdear programs lor marginalized youth
Persans with mental iliness

physical haalth services

Recrestion

recreation and finess

Raduce the overall cost of healthcans

Trarsportation

Housing

17

B OB B B B OB B B B B B B 8 B B & I | W OB R R o B R R & B

Bedler ansporiatian

Cacent publc safety, ransporiaian, recraaman, for up o
200k cily residents.

General fransporiation

Improsement of franst ard stroets

Pubilic ranspon mprovements

Raliablie, low cost convenient pubic ransportason for &l
Stap repasng streets that ane in perfecily fing condibon
[2.0., Timberdima)

Stresat improwamiant

Shrisat regiair.

glresls

Traffic

Traffic

Traffic acrass e

Iransi

Transit Improvements

Irans® services

Walkabslity

Afprdable housing

aMariable housing lor pauh

ARordable housing programs

Aftordable sarar Bving ootions for retiess. 55+,
BMETRENCY et Assishnce

Energy efficient housing assisiance

Geating rid of limitatians bke w2 1o increassa hausing
inuenlany

Hausing

Haues=ing for Paoplks with Special Needs.

Haumsing for those with physical disabililies

Lanckard and Tanant education and incentives; Legal
Seraces oo Eviction Pravenlion

lowi income hame buying essisiance

Lir Imcomer housing

Protection of affordable hausing for serorsdisabked
Irang wi fiwad incomes

Transitional housing for those that experencing
drugiacahol recoveny

Weterans - rehausing

Communty
devenpment

SUPPOlive SErVices

11

R W OB R

Community Development (2 responses)
Camumunity deselopment

Cammunity perceglion and bias
Cwsarsity and Inciusion opporunities
infrastniciue

Maderation in deselopment propasals, whether
commarcial or resdertial,,, avosd presd
rEvisscomec] unmoorpa raled areas”
Emerpency Assistance

Improsed Services far Seniors
Irsegrated cese management

kara help with boys of colar n sooely
SENIN SErViCeS

Senior, Wabaran, Youlh A1 REk Services
Sendces hor velerans

Single parent family resources

Suppan Serices/Case managpement
WTEE BOUnd CASE Manaement

Job creation and
eduzation

@ @ OB R OR R W B OF W BB B

Cammunity collegs & employers parinerships
Job raining
Job frainng

Job trainng and job placement

Consolidated Plan
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Consolidated Plan

jab lraining opparlunities
Training

Training programs far bester johs
Youth jobs

Hormelessness ] Gesting nd of prejudice toward thase who arg poar,

hameless, ar man-white!

+ Homaless prevention programs( financial assistance and
coaching, remter ready classes, eic.)

+ Hommelessness

s Langer Shelters o Homekess

= Waore opporiunities far homeless o bacome housed

when sobriely and emplayment are accomplshed.

Mare shelters for the homedsss

prowiding sowrces for peaple who s axpanencing

homelessnass

owth and famity homed

Enviranrmeniial serices ¥ Energy and waler ConsServaton
Energy canserdation

Energy elficiency

energy eliciencylconsenation
Enargy independance

mang recycinging ong usa plastics
resimEncy traming lor dimate cres
BLONQMIE

SCONOMc dey

Economic develapment

Bconomic development

incentives for small businessesioh creation (especially
for wauth and those with disabiliias)

Ecanomic development | 5

Subetarncs abuse 5 »  Aldocal detos Taclity
suppart » D rehah programs
s subhsiance abuse treatment
«  Subsiance abuse realment Services
= Substance use disonder meatmernt
Financial assisianze a »  Emerpency lunds
» financial asststance
+ Fnancial Assistance o Low Incama
Mise. 3 »  Drganic products
s quality of lifie
1 |+ Racial Justice
Wictim sugparn a3 +  Helpwith Domestc Vislence
s Senaces (58 damesic vobkincd viclins
= viclimes of domealic vislence
Basic naeds Z s Foodbank
= Lty assistance
Childcara z s ARerschool programs
= Childcare asalabiliny and cost
Opan lands and trails i o Dpenspace and parks
= Parks and rec
Baisiness suppon 1 »  Suppar far small Businesses
Salaty 1 s Increased strisst lighting

Table 26 Additional commenis { Individual respendent commeants:

Increased pro-aclive communily policing 10 deal vwilh the criminal rarsent behasons.

Litwary park has goeten increasn gly worsa with disrespectiul humans loibanng and smaking,

Fort Coline egal resident is in need 1o gel back e OF 1o prévent 1hem nom experienting
homelessness. also, financial assestance far renting for dsabled.

Thank you Bor your kngic and compassion.

For Communitses bave a homeless persan thad Inng aut on the streats put tham to wonk for
construction sinca ey can't ged & real job, have & car. Hawsa them go to work far construct on will help
ot wilh The communities with new housing and all I homedess persan help, they can get one of those
Iouges o ke in s they don't e on the sirests,

With the HUD and affardahle hoseng unts, | sl that there is a huge need far improvement an the
property. Acding sorme kind af storape like shed o garage would greatly hely the situation. Weatherize
buidings so that electiic bils ane less costly.

It b= wser ko irvest in aftordable and supporiive, pesmanent housing than sheliers and showers Tor the

homeless, Shakers and showers do nol pravide safaty on Sabiity and families wanl stabls Bousing.

Fort Collins
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Follow up with aflordable housing bulders and owners 1o see what they are in tact charging for ren, |
knarwy of messer (Syr old] attordabls haesing communities that are making 2100 on & 3 bedroom by
charging per mom. Yed 700 & month seems Be an afordable rate, bt that ts one bedoom ina 3-
bedroom apl. {Corber) Does the City [olow up with these builders andlor oaners. Thal souncs ke a rp
off 1o me. -Siop allewing landiords o mme and maise their rent, 105 oubmgeowes. 10 years agoe, | was
rantng a 2 siory 2-hedroom spwn-hama far mysal and my teens (o) for 700 & month, Every year
the rent went up. Wie moved 5 years apa to & differant 2 story, 2-bedroom townhome paying S1400 and
in Ehat shom time my rent has increased (o S1700. That is absurd and someone needs 1o Slop it rom

happening,
Thank yiow $o7 askong!

| world ke 10 see the City utlize real estate grabs made by the ity over the past 510 years put toouse
for the above progects, Looking collabarativedy at how space can ba usad, shared, aflordably remed and
made avallable to nanprofit seraces. AL nsk populations cannod be hidden or have open spaces
seraped i make way Tor restairent and retall spaced. DOowrtonn rents need 10 be gerously addresaed;
i can'l kisep ralal spaces peoupied &% we oae antine blodes of pime real esiate doss and emerpe
through outsof-state real estaie deals..stll ignoring ungent community needs. How con ve hawe bath
thrive and serse community need in a successhul oy and dowrsown s our issue at hand,

| worrks with damesiic viclence victirns, and the economic Barners b leaving in this area, espesially
finding affardable housing and childzare, are huge and keap my cients trapped in abuske relatanships,
Also, tha wailic issues, especaly around Lemay and vine and Timberline and Vine. are gesting ouf of
conirol and MUST be addressed ASAR

Local Saft Suface Trad Devalopment: 1] To bk exsong to town (allevate traithead parking & dreang
traffic and provide tor longer outings). We keap approving huge hausing develapmentsimore peaple
miaving in but operate on an aniiquated rail System. 2] & bike park like that in Boulder - Yalman Bike
Park. This allracts usess fram all cuér the Frant Range, & a lamily hangeoul meosea (all sges), provides
residents with healtiry fun - kics with 3 kealthy cutlet, attracts svents and recruitment of oo Sheir kent
for employment. 3) Mare Trails, they are crosvded and being Iovedtused to daath. The imeestment in
miare trals would help thin users out over more miles - preserving trall health, would offer mane
enayment far residents and tounst - there ane e SCOnIMmc iMpacts agsociatad wih el
developmerd!
As A school district parner, | can tell you the biggest pratlems we 1ace &e related i homelessness,
housing and access, Trarsgoriation is the largest barrier 1ogedting kids inte preschaol, not all ane
funded through the district ard Bie ety bus system st barely taeches the nsads thet aur families hawve,

It untoriunate to rank all of these issues as high priority, but | realy believe we can do betier

A large maganty of mobile home parks have railers is desperabe need of repairs, please allocate money
1o hedp these families,

The hameless issue will neser be fced without mone bawsing that peopls can actualy pay for.

Cammant: Wa have I'F_“{ﬂ:lE who are e:p-erien:ing hamelesaness WI'I"I'I"ID |J|:l1l'ﬂl'l"l Diervear duie 1 the
services we alréady aller. | hope we Can creabe saklions for the hameless population whils working
with and hakling cur nesghboring commurtes aocoursh ke boo So that it's not just us.

Iti= & shame thal we hasve people Bghting about “open space™ when we have people whir can'l even
allord 1o lve here, vwhane Fey sork!

Srive, encourage, incentvize. and, & needed, requine estabished providers of every Type basic human
need 10 budget lor and provice their Tar share al free andor deegly discourted prices. 200k residems,
gualilicabion, define decent. What you woukl want for your children, contemporanies, and aging parerds
wh e and ar work or valurseer within the City imits,

Claarly &l of the abave are needed. Compared 10 ofhes communities Nee lwed n, F'm shocked at ow
few pediatricians accept Medicaid, how children cant get @ school safely {no oossng guards, hasing
0 crass bus lanes o ged inta Jonnsan school when droppad off by parents fwhy™), and the general
ursaha diving condiions, dwe o & handful of puraly insane drivars, whio seam 0 be abka 0 gat asay
wth ernanzing others, sethout fear of beind caught and penaized.
Additional satety/ pokcy measunes nead (o be put in placea Inarder 0o reduce the freguancy of train vs
pedestrian tatalnes,

Give prianty o tha thoughes of thase who hawe liked in Fort Colins for longar than 15 years. Wa have
sieyed hena for a reason and ireestad aur dme and monay into the town. We dont need 1o chanpe &nd
caner io the new paogle that bring tesrible ideas. Just because they iry it in anather town doesnt mean
wei Fawe 1o Iry il Frere Whe don'l need 1a be an EKEI‘iII‘rEf‘II Lirwai.
As The Community Qrows, demographics will shitt and bring nes and diterent challenges along with
many of Mhese aleady sed. Lel's creale  loiecasting laskhanes o sty on ap al rends, poblems and
solutions Tor aur cily.

Hameles=ness and mental heakh cane go hand in hand

sy nemevil

Larger capacly sheker with ity supgortad funding

Mare SEnicT COMMUNitY Seraces- weTe n our labe 7' and had no idea wha T call for shoveing our
drivewsy in his Thanksgving weak stam-my husband worked an our 227 of snow foe e days it abau
dicd hirmy in -k shouldn't be scoopey snow at his age,

The Lack of a tully equipped hosptal inthe Morth part of Far Collins is pretty senous. With long raffic
walls especialty dus to ren crossings, serous medical emergencias are only bound o lead 1 a
number of preveriabile deaths.
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| hope you are taking these survey resulis with a grain of sak. The people wha ane taking &, who found it
on the imermet, ara going to b from & very specific group who may nat know anything about the topics
youTe asking abiodl.

O iPhone through Facebaok browser, couldn't 584 list above on pravious ranking gquestion

Liat's nol bacorme a magel far the homelessiamears. Make il oo comlortable here Tor them and we will
be harving lais moee o0 our sireets,

Parks improwement, elc, are moelies. Park manienance is impanar, The same can be said far mast
it Areas

The communty negds someons with a basic ndenstanding of how 1 wrile 4 sursey. None of these
guestons excepl #17 “rank” anything {and thal ane doesnT even use the vwaed rank).

Better ransporiation coornason sar hamsaless and aw-income persons.

Please do nod wse the federal dollars for mirastrecture mepairs, i, ot rather for radically new
initiatwas to maet uman nead

Orce Fort Callng siops trying 10 presend the homebess dan't e, ar monee them ot of the public e,
war can start Inaking ak these ndividuals as ciwens of our City wha want 0 make a comebution and
herve falenis o do 50 — they just nead shelter and assistance!
| wish the city wiowlkd keep in mind the we cannot b= all things 1o evenone - faes cannal keep gang up;
mall lesies cannot keap meraasing; thena need to be limits anshat a citp!'school dsict expects from its
residents. Costs need o be cortained. It does mo good to conserve anangyiwater when the city just
INCIBESEs COSIS YEAT DWET year
There shauldnt ba evan ona elderly woman |ving on o streets. Lat akone Families living in teir rucks
| alwa can't wiap my brain around how much we spent on the new prison addition. i could hase wenl to
presentian services, Mids in the loster system are going Lo tm intg whal we label as ‘criminals’ because
e bt the enesngy inba bl picsg e bl fram thsein traoma.

Thank you for eddressing this critical need. Gur city needs 10 be & leader In this area

I'm supportive of affardanle housing for people with special needs, but | think providing cheaper hausing
tor all kowy- 1o medivm-ncome resdents should sick 1o te kaw hangng fruit, ARhough ivs a noble
CALISE, TS [Ust nal worth Rghting the market and sinking & ton of maney inko.

Sustainable public ranspartation

Rac. certer instead of aflordable housing on land grant property al Sam Juan Drive. Pulling more |ow-
inconme hausing with no place for recreaton activities for children or resacdents leads o trouble, Curem
“nesghbarhoad park” s insufficient for age group of most children in the area and numbar of residents in
tha area. haighborhond parks have been and are wsed for campng
Affordable rentals are mpassible o find for single parents. They aften do not kee resources (o pot
gorwn e pasits needed to rert & placa, Voushess ara great and landords should be manitared 5o that
the rent they charge |s not mare for a voucher hokder vs a cash payer.
Cur community needs action, Please don't use tis maney to bre an outside consuliant with o FAT
degree for $350.000 that blows a lof of the budget. Wa are tirad of the city bringing in over paid

consultants that don't really do that much. Use the money for serdces AND for athvemnising or kiting
oihers kriow Mal 1he gendces EXIST!
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From: Honnah Tnslenberg

Tix Hannah Tinklanberg

Sutject: “Yaur feedhack is reguested: City of Fort Colirs 200020024 Consolidated Plan Oraft Goals
Caane: Wiedreadiay, March 0a, 2020 2:25:48 P

Hella,

You are receiving this email because of your interest in the City's Consolidated Plan, You have
either attended an input session ar respended to our Community Questionnaire and
requested results,

Background:

Ewery five years the City is required to complete a Consclidated Plan and submit the Plan to
the Department of Housing and Urban Development [HUD). The Plan describes how federal
Community Development Block Grant (COBG) and HOME Investment Partnership (HOME]
funds should be used. Over the next five years HUD is expected to invest nearly 39 million
dollars inta Fort Colling through these funds. Grant dollars can be used for affordable housing,
homelessness, supportive sarvices, economic development, and community development to
benefit low-income residents and neighborhoods. The gools outlined in the Plan will direct

how these funds are spent. Beod more ohout the grocess,

Request:

Draft goals for the 2020-2024 Consolidated Plan are complete and your feedback is
important to us, Please click on the link below to review the draft goals (with descriptions)
and provide your input, particularly as it pertains to low- to moderate-income residents.

Please provide feedback by March 20.
Draft Goals:

+ |ncrease the supply of affordable housing units.

» Preserve existing affordable housing.

+ Provide emergency sheltering and services for people experiencing homelessness.
+ Provide homelessness and eviction prevention services,

* |Increase access to services for low- and moderate-income persons.

Provide Feedback on the Consolidated Plan Draft Goals

Meale:

ion to increase acceptance of vouchers by private landlords was identified by
stakeholders and Council as a community need; however, there are currently no programs
providing this service, Should an organization apply for funding to provide this service, the
project could receive COBG funds under the goal of increasing access to services for low- and
moderate-income persons. Childcare was also identified as a high pricrity need throughout
the engagement process but is better served through City funds which carry fewer restrictions
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and administrative requirements than federal dallars. Therefore, while childeore will not be
identified as o gool areo in the Consolidated Pian, it will be considered o high need orea in the
2020 Competitive Process ond addressed further in o plan for human service grants that are
Sunded with general fund and KFCG dollars.

HaMMAH TINKELEMBERG
Granis Program Assistant
Social Sustainability Depanimen
ZEZ Laporte Ave,

GT0-416-4366 oflice
tinkbenipe FEGEM COM

Wy typical days in the office are Monday, Wednesday, and Friday
day
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FORT COLLINS CONSOLIDATED PLAM
DRAFT GOALS SURVEY SUMMARY

The Draft Goals Survey was emailed to every participant of the Stakeholder Warkshop and focus groups,
and all community members who requested follow-up in the Community Questionnaire, Fomy pecple
responded to the Draft Goals Survey. The response was ovenwhelmingly positive with an 80% overall
approval, Another 14.6% noted that goals needed work. Only 5.4% overall ranked the goals as "WMissed
the mark.” Some comments suggested changing the order of the goals; however, the goals were listed
without prioritization. Other comments focused an overall affordability issues in Font Calling, including
housing affordable to educators. One respondent requested the goals be measurable and anothes

wanted to know dollar amounts associated with each goal—these are addressed in the Consolidated Plan
in section SP-45 Goals Summary. Responses o thes sunvey were used 1o reling the language of the
Goals forusein the Consolidated Plan,

The emal accompanying the sunvey reminded recipients of their pamicipation in the drafting of the goals
as well as the eligible uses of COBG and HOME funds. The following text was included as an introduction
10 the suney:

"Please review the Draft Goals and provide your input. Do the Draft Goals reflect community nesds? Ae
these good areas for investment of HUD funds? Have we missed anything cntical?

‘We appreciate your time!

When answering the guestions keep in mind what you think Fort Collins needs over the next live years,
rather than what currenily exists, pariicularly as it pertains fo the low- moderate-income residents,

DRAFT GOAL #1 - Increase the supply of affordable housing units,

Descrption: Increase both rental and cwnership howsing with the following pricrities: mixed-income
housing, permanent supportive housing, andfor housing with co-location of sevices (case management,
childcare, elc.). Pricntize projects sening special populations incleding peophe expenencing
homelassnass, families, seniors, unaccompanied youth, people with disabilities, and people with very low
incomas. May include construction, acquisition, change of we, down payment assistance, etc.

oes this Draft Goal address a prionity community need?

Response: Eighty-five percant of respondents ranked this draft goal favarably. Comments ane listed
bealow.
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DRAFT GOAL #1: Increase the supply of
affordable housing units

%

\

13%

BS%

w Ved kegg ag s o Meads work e Missad the mark

Wiite-in responses to “&ny concems or suggestions not already addressed in this goal?™

« THE ONLY SUGEGESTION WOULD BE TO ENSURE THAT THERE ARE PROGRAME TO
SUPPORT EVICTION PREVENTION AMD ASSIST WITH RENT/DEPOSIT- BUT THESE MAY
BE N OTHER GOALS.

«  Listen o people living in mobilke home comnmunites.

* |5 amything being donea to draw developers?

«  Should be goal 2. Preserving is more important.

¢ I'm assuming “permanent supporine housing™ includesf its inwith the Howsing First Model,

s | think the goal showld be measurable - specifically listing the percentage increase of cument
allordable housing units available ora percemage of the target population senved.

+« Possibly allowing special populations to include teachers would be beneficial. With the dramatic
increase in housing in Fom Colling, it's much mone difficult Tor teackhsrs o live here. This acls as a
determent for new teachers as well as forcing others to commute,

«  Working 1o reverse the massive price increases in howsing all over Fort Collins waill not anly
benefit all of these populations, but everyone in our fine city, Consider the broader approach
here.

= | donot think the lack of supply just affects those with very low income. Thase at low- moderate
income are having a hard time with high rents and with high rents they ane likely unable o save
for adown payment

DRAFT GOAL #2 — Preserve existing affordable housing.

Description: Includes rehabilitation of existing units, acquisition to prevent conversion to market rate,
mohbile home preservation, and cwnership suppons such as emergency repairs, energy elliciency
upgrades, and accessibility modifications.

Does this Draft Goal address a pronty community need?
Response; Eighty-six percent of respondents ranked this drafi goal favorably, Comments are listed below,
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DRAFT GOAL #2 — Preserve existing
affordable housing

%
B%

B

wYes, keep as iz ow Needs work s Missed the mark

Wile-in responses 1o ANy Concems or suggestions not already addressed in this goal?”™

= ‘\What is a renter of amobile home wants to receive emergency repairs, ensrgy efficiency
upgrades, and accessibility modifications?

* | believe you have addressed this very weall

*  Should be goal 1.

= I'm concemsad that affordabla howsing is just a flashy term, lacking substanca. | would like the
City to deding whal allordable howsing 5. 60% AN s incradibly difTenant Trom 30% AMI.

= Again, | think the goal should be measurable - stating exactly what percentage of existing housing
should be presensed. | think Lhere also may be value in [ree resounces 10 help Romeowmners
understand how to propedy care for a property (for example - that & small leak tums into & big
prablam}and resources S0 that minor repairs can be perdomned themaelves (1or example - how Lo
replace caulk ina bathroom).

+  |would suggest adding moniteang of rates of rental propeny inventory controlled by
corporate/non-local entities (ie; Waypointinvitation Homes, American Homes 4 Rent, eic).

DRAFT GOAL #3 — Provide emergency sheltering and services for people experiencing
homelessness.

Description: Support projects thal provide overnight shelter and/or residency programs fTor individuals and

families experencing homelessness, incleding comprehensive case management for long-term
stabilization.

[oes this Draft Geal address a prionty community need?
Response: Eighty-ane percent of respandants ranked this dralt goal Tavorably, Comments ane listed
balow, Concems were around homelessness prevention, teatment, and case management. Prevenlion is

addressed in a separate Goal, while case management and stabilization are covered in the description of
this Goal, One respondent asked for additional resources for cold-weather shefter, The City uses local
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funds to support additional shalter space throughout the winter and has an emergency weather activation
plan for mghts when the temperatue drops below zerm.

DRAFT GOAL #3 — Provide emergency sheltering
and services for people experiencing
homelessness

%

14%

1%

w e kepp o iz ow Needs work s Mlizsed the mark

Winle-in responses 1 ANy Concems or suggestions nol almeady addressed in this goal?™

* | think that we need (o ensure that peopke ane nol required (0 meel ceran goals prior 1o being
housed. This is my concemn with this goal. | think that when we put peopls in shelter first, instead
of lnoking at a housing first perspective, wa the sk of keeping people homeless, abbecause our
shelters have a lot of bariers regarding substance use and pets. We need (o look at diversion
instead of moving peopla inta shetter and for our existing shelters, look at reducing barrisers for
those who ane currently homeless so thay can get into sheller and then look at supporting
programs that do housing first who alse provide case mangasment and referral sevices at the
sarme time. | think we should also look at getting pecpleipragramming available o keep people
whao are cumrently housed in their housing through long term case mangaement instead of waiting
for them to become homeless and making them do programs first before they gat howsad.

+« where's the menial healthidug addiction aspect?

+  Increase capacity and make swre peoplewho are working Tor the orgamnizations that respond 1o
these issves have adequaie income and benefits, Decrease burmout,

+  Youcould consider adding resources Tor emergancy night time shelters during windenTreezing
temperatures.

+  lwould hope the emphasie will be placed on the longterm stabilization to prevent a cyelical
homeless crisis that drains ouwr city's resources but also encourages participants to partner in their
own improvement. | don't suppaort long term help for homeless individuals unwilling to get drug
counseling, mental health help, or maintain employment.

+  needs o be coordinated with the existing ovemnight shellers

+  Praritize families and women with children please. This is a huge need in Fort Collins,

+ | think there should be clarnity, either in the goal oF in the program implementation, that projects
that are supported must operate in a non-disciminatony way. For example, the projects
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supponed must have ADA comphant builldings and must net descriminate based onsexual
onentation,

Larger homeless shelter is needod, along with Supportive programs,

Individuals could be imerpreted as Youth specific shelter space, but | believe this needs to be
emphazized as theme is signiticant lack ol zale, age appropnate shelters or housing spaces 1or
YWouth in owr commumity.

DRAFT GOAL #4 — Provide homelessness and eviclion prevention Serices,

Description: Includes diversion, reunification, short-and long-term financial assistance (rent, utilities, etc.),

cOmprefensive case management, serace coordination, and suppomive Senices.

Does this Draft Goal address a prionty community need?

Response; Seventy-two percent of respondents ranked this draft goal favorably. Comments are listed
pelow. Some wiite-in responses were supporive of the goal, others felt it too vague, or would like the City
10 hawe more control over how rent assistance i provided.

DRAFT GOAL #4 — Provide homelessness and
eviction prevention services

3% FH

A\

2%

® ¥es kegpasis e Needswork = Missed themark  » Unsure

Write-in responses to "Any concems or suggestions not already addressed in this goal?™

-

Consolidated Plan

| think that this neads to have a really big emphasis on it. | also think that there should be
coordination between all three goals and that the City of Fort Collins work 1o ensure that shelters
and homeless prevention programs are waorking together to iry to keep people housad,

eviction prevention needs explaining

The language is too vague.

| have concems about "eviction prevention,” As a landlord, it is already quite difficult to evict and |
would like my rights as a landowner protected as well.

I think the City needs to carefully examine the organizations that provide rent assistance, to make
sure the Tunds are going 1o people who need it Thad a client in the hospital who was evicted

Fort Collins

OMB Control No: 2506-0117 (exp. 06/30/2018)

294



becawse she was not "vulnerable enough™ Tor one of the nen-profits that gives cut rent
assistance, This happened in Januwary 2020,

+ | support homeless prevention because il s essential forso many families on the Drnk, vet | also
have concems of individwals who will use the financial assistance as a permanent crutch and
struggle to survive without it. How can we answure people receiving assistance are committed to
improvement and do not feel there is more incentive 1o do less?

& in coordination with crganizations like M2M

= |I'm not sure the City needs to provide these services, or further support args that are doing this
Wk,

« Comprehensive case management is a must.

s | think there should be eviction prevention services and legal assistance for eviction defense for
those unable to afford an attomey

DRAFT GOAL #5 — Incréase access o servicas lof low- and moderale-income persons,

Description: Prioritize special populations such as seniors, people with disabilities, unaccompanied youth,

people expensencing homelessness, LGEBTQIA+, people of color, and other histoncally underepresented
or under-resourced populations. Priority services include senior and disability services, mental health
care, case management, and transponation.

Does this Draft Goal address a prionty community need?
Response; Seventy-five percent of respondenis ranked this draft goal favorably, while 11% were unsure,

Comments are listed below. Concemns were primarily around the combination of low- and moderate-
income with prioritization for special populations.

DRAFT GOAL#5 — Increase access to services for
low- and moderate-income persons

11%

E%

" AN

5%

wies, keepas is  w Meadswark = Missed themark = Unsure

Wite-in responses to “any concems or suggestions not aready addressed in this goal ™
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Seems like a lot of special populations 1o addess

Would e helplul to defing "moderate-dncome” persons, There is a 520,000 gap betwaen the
"self-sufficiency standard” for a family of fourin Larimer County, and the 185% FPL threshold
usually used to detarming aligibility for services. We need to support these families!

Including mental health sevices specifically for youth, such as those in high school, would
improve the goal. Counsealors at high schools, or a specific counselor would halp ease the burden
on youlh af lected by homelessness,

Goal says “lowand moderate income” but then the description lists demographics not based on
income, Pick ane and stick with it, not &l people of color, for example, are low 1o moderane
income, This goal needs serious work,

Priantizing special populations for services may leave other "non-special” persons with 1ow and
minderate income in & gap, “falling throwgh the cracks®, unable to access services they need
because they do mot Tit the prorty crtena.

Respondents were also asked for additional comments or feedback abowt the draft goals. Write-in
MESpONSes:

Consolidated Plan

| think that overall these ame good goals. |would like 1o encourage thee city o think about maotel
rennovation and also encourage affordable housing for those who work in non-profits as well as
teachers.

| understand why childeare and the landlord education sefvices wee removed, howsver, since
they were identified priorities | believe that they still need to be included in here and documented
in some capacity; even it they fall within another goal. For example, could childeare betong in the
services goal as an inclusian forthe list that is already provided ? Or if its the intention that
landlord education s pam of the services, could that just be included in that goal as wall? That
way these two ideas are captured and documented into this plan.

| understand these are goals. | would be curicus 1o know what the arder of prionty is. | alse would
be cunious to know the percentage of the budget that waill be allocated to each, | believe some
iterms should be given a higher prionty and more funding than other items.

| lowe this city and | hope that as it grows in size, we can keep the safe, clean. and beautiful place
we know, all while providing care and support to the citizens who need it most. | am nervous that
in the haste 1o give compassion o the vulnerable citizens of For Collins, we may lose all that
makes this place wonderful for families and people of all ages. | want to ensure that kids aren't
stepping on needles in the parks, our downtown bathrooms aren't blocked by homeless drug
users passed out, that we can safely take our kids to the library without combative homedess
yelling at people. |t is essential that we preserve the greatness of Fon Collins AND provide a
compassionate respoanse 1o those in need. We should not sacnfice ane for the ather

Thanks Forworking hard onthis and asking for public feedback. As a person with a disability, |
appreciate your effons 1 include and serve our populaton here,

Please keep up the good wark for the community.

These goals seem based oncompassion and housing and services realities. They will impact 5o
miany people, including at least one member of my immediate family. Thank you.

Having been previously homeless, and now as an Outreach coordinator for FCRM, | know that
landbord mitigation funds and education would substantially enable our ability to get people into
homes, MO ONE wants (o rent to people with background and credit issues, and there is GREAT
MEED for City, County or Federally backed "2nd chance” programs.
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+ |am very happy that the city is finally doing something 1o help the growing number of people that
are being forced into homealessness.

« My main prionties are focusing on youth access to mental health services for those affected by
homelassnass as well as affordable housing for teachers.

+  Thark youforcontinuing to refing these important, community goals

s Hee's anew Tocus Tor these goals, when we lalk about alfordable howsing, let's ook at income
ranges in Fort Colling and work 0 expand affordable housing options 1o meet the needs of
residents at all income levels. Put a further restriction that these new homes be owner-occupied.
For example, put & mandate on new construction that puts a imit on the cost per square foot
without optional upgrade. Put a limit onland sold for development as to how much can be
charged per acre. I we continue (o let the marked drive up prices, we will be leliwith a
community where people can't afford to be service workers or in lower-income jobs and still live in
aur city. If we want to welcome everyona and have a diverse community, we need to ensure
affordable housing for all,
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MINUTES FortCollins

CITY OT FORT COLLIMG - BUARDS ARND COMMIRINNS w
CDBG COMMISSION
REGULAR COMMISSION MEETING S
Wednesday, Septamier 11, 2019 5:30pm

222 Laporte Averwe . Colorsdo River Meeting Room, First Fioor

. CALL T0O ORLCER & ROLL CALL

At 5240 P the meeting was called to order by Amy Dondal=.

COMMESSION MEMBERS PRESEMT:
o Sersng Themas
o Qlga Duval

u]

Sara Maranawicz
Steve Backsen
Jashua Johnsan
Pat Hastings
Amy Dondale

L= R S R B H

COMMISSION MEMEBERS ABSENT:
o Anita Basham

o Margaret Labg

STAFF MEMEERS:
o Adam Molzar, Staff Liaison — City of Fort Celling

» GLUESTS:
o Mone
2. AGEHMDA REVIEW
Amy Dondale reviewed the agenda with the Community Development Block Grant
Commission {"GCOBG"). Tha Commission acteptad the agenda without mcdification.
3. PUBLIC PARTICIPATION
MNome
4. APPROVAL DF MINUTES — May 8. 2019 Meaiing minutes reviewsd. No changss
submitted. Josh Johnson moved to approve the minutes, Sata Maranowicz sacondad. The
vote passed unanimously.
08112018 — MIMUTES Fage
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MINUTES | .,Eéffécili\ns

T DT TCRT OO NG - BOASDS Al T IME RS i e

CDBG COMMISSION
REGULAR MEETING

& LNFINISHED BUSINESS

a. Status of Proposed Code and Names Changes
Adam Molzer shared that the proposed code and name change for the CDBG Commission
will not be discussed or advancad until after the City's 'Reimagining Boards &
Commissions’ process is completa. Amy Dondale asked if applications for vacancies are
aeing to be considered, Adam shared that thars is currently a freeze on naw
appointments until aftar the aforementloned procees is concluded, He also shared that
Christing Macrina is no tongsr with the Cladk’s Office and now works in anather
department within the City.

6. NEW BUSINESS
& Consolidated Plan and Cammunity Needs [ntervisw
Cianne Tjalkens from the Sacial Sustainability Department provided a brisf presentation
about the HUD-requirad Consolidated Plan that must be updated ByEry S-yaars in ardear {o
continue 1o recsive federal funds for COBG and HOME. She is just beginning to gather data
and stakeholder feadback and desires to engage Boards & Commissions ralated b this work.
ianne inguired trom the group what they balisved the mosl Impertant neads are within the
community, and their suggestions on how federal dallars may best be spent in the next 5-
years. A variety of ideas and issues were discussed by the CDEG Cormmission, including:
hauzing, childears, behavioral and mental health, and transpartation. Dianne will be
distribiuting a cormmunity survey In the coming waeks.

b. Poringic Review

Adam Molzer shared that the CDBG Commisgicn is required lo complata & ‘pedodic review'
for he Clek's Office. The Gommission asked that Adam sel-up the guestionnaire in an
enline survey and distribute to the Commission. The information will be gathared into 2 draft
documant and reviewed at the Oclabar meeting. The final draft will then be submitled to the
Cletd's Offica, and the Cauncil liaison will ba invited to a future mesting ko raview and
digcuss, Interest was shared by the group ininviting the Couneil Liafson ko at least one
mesting annually and engaging them in meaningful dialogua,

. Scorscard Criteria and Weights

Following-up on tha 280-review Ihat the Commission complated in May, Adam Malzer
distibuted the FY19 scorecard oriteria and weights for review, The Commission will review
and bring suggestions and ideas to the Qctober for potential changes for the 2020 seorecard
criterin and ralated waights, Adam will email a prormpt to the Commission before the Qatober
meeting. Steve Backsen offered a few initial ideas and recognized how important the griteria
and scoracard are to the process.

OBA1173018 — MINUTES Fagc 2
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- - s - /ﬁm
CITY O FORT COLLIMNS » BOARES AR C2AMIEEIONS T

Lustn

COBG COMMISSION
REGULAR MEETING

7. COMMISSION MENBER REFCRTS

= TBL Filot Froject Event Update

Steva Backsen provided an update on the pilol project program and shared that the next
woarkshup event will be in October to Wial the project again.

8. 5TAFF REPORTS

- Adam Maolzar: shared that the Respectiul Warkplase trainings have wrapped up and
these unable W attend will need to complete the video version. Several Commisaion
members shared that they had not received Lhe videa link, =0 Adam will laok into tis
and share information. Adam also announced thal the Boards & Commissions
Appreciaion Dinner will be on the evemng of Cotober 30 at the Lincaln Center. REYP
and details will be sent later. Adam also completed 5 grantee menitoring yizits this
summer and na majar findings. Also, the Sacial Sustainabilily Depanmeant is soon
baginning a dala collection process that will update the Forl Colling Social
Suslainability Gaps Analysis document. Adam noted that he has invited guest
speakers to the October and Movermnber meetings to speak about youth and children
in povarty, as wall as homaleseness,

9. OTHER BUSINESS

a. Grantae Cliant Stony
Adam Molzer shared a olient story that was submitted by Crossmads Safehouse.

10, HEXT MEETING
a. Wednesday, October 9, 2019 | 5:530pm ¢ 222 Laporte Ave, Coloradse Room

1. ADJOURNMENT
+ Meating adjoumed at 7214 Pii.

Minutes were finalized and approved by the COBG Comrissicn on 10-9- 14
City of Fonl Collins Siaff Liaison: 74— ’b\

Adam Molzer

091173018 — MINUTES Paga 3
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MINUTES _Egiolns

CITY OF FORT COLLING « BOARDS AME COMMISSIONS coaals

AFFORDABLE HOUSING BOARD
REGULAR MEETING

Movember 7, 2019, 4:00-6:00pm
Colorado River Room, 222 Laporte Ave

1. CALL TO ORDER: 4:02

2. ROLL CALL

= Board Members Present: Jen Bray, Catherine Costlow, Jeff Johnson, Rachel Auldridge,
Dizane Cohn, Kristin Fritz

+ Board Members Absent: None

= Slaff Members Present: Sue Beck-Ferkiss, Dianne Tjalkens, Brittany Depew

s Guests: Marilyn Heller

3. AGENDA REVIEW
« Mo changes

4. CITIZEN PARTICIPATIOMN
+ MNone

2. APPROWVAL OF MINUTES

Rachel moved to approve amended October minutes. Catherine seconded.
Approved unanimously 5-0-0.

6. PRESENTATIONS AND DISCUSSIONS

A. HUD Consaolidated Plan—Dianne Tjalkens, Social Sustainability
Consolidated Plan is S-year document for HUD (Department of Housing and Urban
Development) to tell them how we're going to spend their money. Sets goals and
priorties and earmarks resources. The City is expecting to get nearly $9 million over the
next 5 years, These funds are distributed through the Competitive Process—once the
CDBG ({Community Development Block Grant) Commission makes their
recommendations, the Social Sustainability Department allocates based on which
programs are most appropriate. CDBG funds are o improve the physical, economic and
social conditions for low- and moderate-income people. The HOME dollars are for
affordahle housing only—rental or homeownership, Dianne outlined goals in curment
consolidated plan (2014-2019) and achievements from the current S-year perod. To
determine goals for upcoming plan, we are gathering data, conducting stakeholder and
community outreach. Stakeholder workshops and focus groups are being held to help
identify and refine goals.

11/7/2019 - MINUTES Page 1
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CITY OF FORT COLLIMNS « BOARDS ARD COMBMISSICRS P

AFFORDABLE HOUSING BOARD
REGULAR MEETING

Questions/Q&A:
* HKristin: It says temporary supportive housing but doesn’t mention permanent
supportive houwsing anywhere, which is best practice.
a  Dianne; 'l put that under things that are missing here,
a Jeff: Also more emphasis on homeownership.
« Diane: | feel like we should offer an option to offset the extra occupancy permit
fee, which is going up, for lower-income households.,
o Kristin: | wouldn't want to see CDBG and HOME funds put toward that.
That should be fixed on the other end.
« Jen: | also think Homebuyer's Assistance (HBA) is missing.
a  Sue: It has been challenging o deploy those dollars because of the current
housing market, so HBA has not had to request additional funds in a while,
o Dianne: But if it's included here, at least it leaves that possibility opan.
a  Sue: There may also be other ways to incentivize homeownership,
especially since HBA is just nol as viable as it was originally.
+ [Diane: Are we thinking about options for our older residents to modify their
homes?
o Dianne: We've provided money to LHIP (Larimer Home Improvement
Program) and they work in this space.
o Diane: I'm thinking about things like bathroom maodification. Does LHIP
cover that?
« Dianne: What else, in general, do you think we should be funding? What's at the
top of your list?
a  Kristin: I'm looking at CHFA's plan outlining how they distribute tax credits,
They mention a specific focus on spreading resources around
geographically, so I'd like to make sure we're doing the same. Funding
projects across the community, not focused in one area.
Jen: Is it better to be broad on these?
Catherine; It seems like that would give you more flexibility,
Jeff: | think there has to be some focus on upward mobility. If everything is
focused on 30% AMI, we trap people there.

o Kristin: | agree with you and know that's true, but the 0-30% AM|
households are the ones who really need the subsidies. If we are talking
about the highest need for these limited dollars, under 30% AMI is the
highest need.

o Sue: It is important to recognize that those 30% units can't be built without
these subsidies.

0 Diane: We are talking about two different needs, and they are bath true,

«  Suer How many goals did we have in the last plan?

o Dianne: 6 or 7.

0 Sue: Sowe could end up with 107

(===
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CITY OF FORT COLLIMNS « BOARDS ARD COMBMISSICRS P

AFFORDABLE HOUSING BOARD

REGULAR MEETING
o Dianne: We could, but it could make tracking and reporting tricky. We have

to provide a lot of detail for each goal, including how many people will be

served and how much money will go toward each goal.

Rachel: 36 months of rental assistance feels very long.

a  Sue; We have some people who really will need assistance their whole
lives, but others who need shorter-term support.

o  Kristin: We serve so many people with disabilities, seniors, and others who
need lifelong assistance. And, of course, also people who are working to
increase their income and won't need the suppaort forever,

o Dianne: This rental assistance would specifically be for people who aren't
in Affordable Housing and don't have a voucher,

« Dianne: Do we all agree the childcare should stay as one of our goals?

o The board agrees.

+ Diane: | looked through the questionnaire, and it seems like these are two
different guestions: What does the City need in general? And what do we wanl o
spend these funds on? It may not be clear o people taking the survey that this is
a wery specific funding pot.

« Jeff: Has any community taken the stance that they're going to focus solely on
30% or lower? Just have one or two goals and really focus in?

0 Dianne: HUD showed an example where one wown put all dollars wward a
specific area that needed improvement, no competitive process involved.
The way we do it is not the same way it's done everywhere,

0 Sue: Having a smaller focus could lead to receiving fewer applications, and
the money can time out.

« Jeff: Can the funds set aside for human services be put toward housing?

o Sue: | don't believe so.

o Dianne: Every year, we can put up to 15% of CDBG funds toward human
services, which we have been doing. So about $160k of those funds go
toward human services, but we could decide to put it to toward housing.

+ Dianne shared the website to read more about the Consalidated Plan, view
summaries from workshops and focus groups, and access the Community
Questionnaire: fegov.comisocialsustainabilityiconsalidated-plan

B. AHB Periodic Review, Board and Council liaison discussion
This item will be rescheduled,

7. BUSINESS
a) Council Comments

» Hughes Stadium area rezoning:
o Council voted to change the zoning

11/7/2019 - MINUTES Page 3
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CITY OF FORT COLLIMNS « BOARDS ARD COMBMISSICRS P

AFFORDABLE HOUSING BOARD

REGULAR MEETIMNG
o Passed on first reading to change to LMN and RF (RF is very low density and
the caveat is these must be clustered)

0 The board had a discussion about the Hughes land and potential missed
opportunities for developing this unigue piece of property.

b) Review 2019 Work Plan—not discussed
) Open Board Discussion—not discussed
d) Liaison Reports—not discussed

8. BOARD MEMBER REPORTS

9. OTHER BUSINESS
a) Update on Affordable Housing Projects—not discussed
b) Future AHE Mestings Agenda

# December meeting will be held the 2" Thursday, December 12, at 215 N Mason in
Conference Room 1A

c) City Council Six-Month Planning Calendar—not discussed

10, ADJOURNMENT: 5:47

11/7/2019 - MINUTES Page 4
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City of Fort Collins
Senior Advisory Board
Minuies
Wednesday January 8§, 20200 11:30 a.m.
Fort Colling Senior Center
1200 Raintree Drive
Fort Colling, Colorado 80526

Mission: The Senior Advisory Board shall serve in an advisory capacity v to the Fort Collins City
Council an programs and policies that help aging citizens live full and interesting lives and continue to
contribute, participate, and share in the life of the community.

NOTE: light lunch will be served
L. Call to Order -11:3%am

I, Cpest introductions: Ehzabeth Blvthe — Public Engagement Coordinator Boards and
Commissions

I1. Administrative ltems

a. Attendance: Excused: Jason Brabson, Myles Crane, Greg Wells In Attendance: Nancy
Luttropp, Jan Rossi, Suzanne King, Sarah Schile, David Kovach Staff Katie Sticher, Lisa
Hays

b Approval of Minutes: David Kovach moved, Suzanne King seconded. Approved
unanimously

¢, Correspondence

d, SAB December Activities Update:

e SABR 2019 Annual Calendar Update:

[, Public Participation: none

2. SAB Member Autobiography — Suzanne King

V.  Toadsy's Speakers
Manne Tjalkens: Fort Colling Consolidated plan — Social sustainability
Tessa Greegor: Update on the City™s E-Bike pilot program
a. The E-Bike presentation will be sent to all board members for feedback. A vote will take
place next meeting, with information being sent back to Tessa upon completion.

W, Ingoing initiative
4. Feb22™ Save the Date: Intergenerational Conversations at Rocky Mountain High School

VI Updates
a. Transportation: City & PAFC - Jason - None
b. Affordable Housing Board & PAFC— Nancy & Sarah — Mancy reported the board 1s
looking for funding sowrces, Interview needs assessment will start soon, They are
working with developers to add assessible housing options,
¢, her PAFC: None
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V1. Mew Business

4. Annual Report —David made the motion to approve, Jan Rossi seconded. Approved
unamimously,

b, 2020 Speakers send ideas to Myles and Sarah for next year,

¢, ldenas for other meeting places should be sent to Myles and Sarah as well.

d. February 12" meeting will be at Mackenzie Place.

UPCOMIMNG EVENTS and OTHER ANNOUNCEMENTS
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CITY OF FORT COLLMS @ SOARDS ARD COMMIESIGHS Ceern it

BEOARD NAME

TYPE OF MEETING — REGULAR
YOUTH ADVISORY BOARD
REGULAR MEETING
Wednesday, March 4th, 2020

Fort Collins Street Dr.r!'nr ons

625 90 St Fort Collins, Co 805

1. CALL TO ORDER
The meeting was called to order at 6:20 pm, following a tour of the City of Fort
Collins Street Operations building.

2. ROLL CALL

a, Xinyu Wu, Suhaas Narayanan, Doha Shahba, Louise Holland, Rahul Ghosh, Dylan
Lindsey

b. Members Absent —Jai Ramchander, Kavya Kaushik, and Kaustubh “K" Kaushik

. Staff Present - Staff Present - Sierra Anderson (City Manager's Office), Jason
Chadock (Staff Liaison), Dianne Tjalkens

d. Community Members Present — Mone

3. AGENDA REVIEW —none
4, COMMUNITY PARTICIPATION — Lily Weichert

5 APPROVAL OF MINUTES
a. Suhaas Marayanan made a maotion to approve the minutes, the motion was seconded

and the minutes were approved as read.

6. NEW BUSINESS
a. Consolidated Plan: Draft Goals presentation (Dianne Tjalkens)
o [hanne presentad on the Social Sustanahility Five-Year Plan specifically for housing
#  This plan will create a road map for how federal funding for affordable housing and
the City's own funding for affordable housing will go.
s The city receives 9 million dollars over the next five years from the federal programs
CBGD and HOME. The plan will also provide & road map for funding coming from the
City of Fort Collins,
o The federal money has more restricions on how it must be spent.
= The goals for this plan:
o Increase supply of affordable housing units.
o Preserve existing affordable housing,
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CITY OF FORT COLLMS @ SOARDS ARD COMMIESIGHS Ceern it

BOARD NAME

TYPE OF MEETING — REGULAR
o Provide emergency sheltering and services for people experiencing
homelessness.
o Prowide housing stabilization services,
o Increase access o senvices for low and moderate-income persons.,
+ The discussed how homelessness atfect youth in the community and suggested the
following areas that could help use in the community.
o Reaching out to should counselors, peer counselors, and teachers in schoals
b. Micotine Letter Review
» Suhaas made a maotion to readdress the advisory letter on nicotine and to clarify
where the youth Advisory Board will be sending the letter. The |etter was approved by
the board,
c. E-Bike Letter Review
« Suhaas made a motion 1o pass the letter to support e-bikes, the motion was
seconded and passed.
d. Recognition Letter Review
&«  The board discussed the letter and agreed the idea of the letter of recognition for
school activities that have done well in competition is a good idea. Howewver the
board also recognized that there are many school activities and writing a
specific letter for each one will be strenuous.
 Louise made a motion to look at the agenda itern at a later meeting and look
into making a form letter similar to a proclamation format already used by ity
council. The motion was seconded and passed.
7. OLD BUSINESS
a. Mational League of Cities: March 8".11%"
« There were no new updates on the conference.
b. Futures Committes: April 130
« Suhaas and Louise will be attending the Futures committes meeting on April 13,
=  The board discussed possible topics Lowise and Subaas to bring to the futures
committes meeting these opics include but are nat limited to:
o the environment including oil and gas
o Micotine
8. BOARD MEMBER REPORTS (COMMITTEES, EVENT ATTENDAMNCE ETC.)
a. Parks and Recreation Master Plan: February 18"
o Louise gave a review of The Parks and Rec master plan meeting reviewing top
points from the meeting.
»  The board talked about the following areas:
o maintenance vs. Construction
o Future expansion of Parks and Recreation.
o How the master plan can relate to youth in the community.
& Louise said she would send out the PowerPoint presentation from the meeting to the
rest of the board.
b. Super Issues Meeting: February 24"
+ [Dwylan and Rahul gave the board a rundown about the super iIssues meeting on
February 24th

Consolidated Plan Fort Collins
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CITY OF FORT COLLMS @ SOARDS ARD COMMIESIGHS Ceern it

BOARD NAME

TYPE OF MEETING — REGULAR

s  The board discussed the following topic areas related to the meeting overdiew:

o What needs to be dong in the future with boards and commissions as a
whaole,
Streamlining the connections between boards commission and the City.

Incorporating quarterly topics that every board will focus on, examining how

wide reaching issues can be in the Fort Colling community,

o Signing up to receive the agendas to other boards so the Youth Advisory
board can go and Advacate others about 1ssues effecting youth in the
community.

o Having an all board mixer to discuss 1ssues in the community.

o The super issues meeting also had a presentabon about oil and gas. The
presantation brought up concerns around natural areas. The board as a
whole would be interested in seeing the presentation given to those at the
SUpEr IssUes meeting,

o The Youth Advisory Board discussed making a list of presentations to other
boards to give feedback in order to expand the board's reach and
connection (o the community as a whole,

= -

9. OTHER BUSIMESS
a. Next Meeting(s) Focus and Location
o Jason will try and get the next meeting to be held at the farm.
b, Agenda ltems for next mesting
« prepping regarding the Futures committes meaating
«  Send Lowse a list for other presentations to other boards
o discussing the letter of recognition

10. ADJOURMNMENT
a. The meeting was adjourned at 8:01 pm.

Respectfully submitted by: Louise Holland, Secretary
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CONFIRMATION FORT:-COLLINS

RADOAN

1300 Riverside fwe,
Fort Cedling, C0 B0524

CITY OF FC-CDBG-LEGAL
ZX LAPORTE AVE

FORT COLLING GOy BOS21-

Accownd ADg Ordered by: POg Total Amount  Payment Methad Payment Amcunt Amount Due
FTC-217272 (00393002 DIANME TJALKE $115.80 Invaice £0.00 S115.80
Salas Rap: koor Ordar Takar: kihor Qrgder Crepted  01/08R020
Produst # Ins Start Date End Duate
FTC-Coboratoan. com 1 010enz0 01109020320
FTC-The Coloradoan 1 @1708r2020 01092020

*ALL TRAMSACTIONS CONSIDERED PAID IN FULL UMOHN CLEARARCE OF FINANCIAL INSTITUTION
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Announcements

-

Notice of Public Review Period
and Public Hearing

Fublic comment is being solicited by
the City of Fort Colling for the Spring
2020 Competitive Precess funding
eycle. Recommendstions were meds
on May 14, 2020, by the Community
Development Block Grant (CDEG)
commission. The funding
recommendations invalve use of
federal COBG and HOME funids, and
the City's affordable Housing Fund
{AHF) and Human Services Program
{H&P) monies for community
development, human services and
allordable howsing activities in our
communily. The Public Comment
period for these recommendations
runs fram May 16-June 16,

2020, Read the full public notice

La Ciudad de Fort Colling solicits

Fort Collins

Fcgov.com/socialsustainability Announcements

Notice of Public Review Period and Public Hearing for
Competitive Process

development, human services and
affordable housing activities in aur
community. The Fublic Comment
period for these recommendations
runs from May 16-June 16,

2020, Head the full public notice

L a Cludad de Fort Colling solictz
cnmentarias del piblicn pars ef cicin
e financizmianto de! Procesa
competitieg de la primavers del 2070
Resomendacionas fusron hechas ef 74
de mayn, 2020, por L8 Gomisicn de
Subsialo Global para &l Desarmalio
Covnunitans (COBE, siplas & inglés),
Lag recomendaclones de
financiamisnte Implican & uso de fos
fondos feaersles COBG ¥ de VIVIENDA,
asi como dinero del Fondo de i Cludad
para la Wivienda BEcondmica (AHE por
SUs Siglas en inglds) ¥ & Programa de
iog Hurmanos (HER sighas en

e i Ciwdad pava of desarrofe
il iates i s

s de viviendas aseguibles on
nuesla comunidad. B periodo de
Comentarios Piblicos para estas
recomendaciones es del 16 de mayo al
14 de junio, 2020, Lea ef aviso publico
completo.

Read Full Public Notice

actividad
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Competitive Process Public Review Period & Public Hearing Comments Received

All comments were submitted via email to the Competitive Process Manager and were from

organizations that applied for funding throwgh the Competitive Process., In this process, both local and

HUD funds are allocated to housing and human services. There were no public comments at the City
Council Public Hearing.

Consolidated Plan

We appreciate the support!

We are grateful for the city's contributions to the nonprofit sector.

This is great news! We are so excited to be working with the City again this year.

Thank you so much for sharing this with us. This is wonderful news.

thank you so much! Such a privilege to continue to serve in this community!

This is great news and we are very appreciative — thank youl

Thank you, &dam, for this update and for the information on the continuing process. |
appreciated the opportunity to observe the proceedings virtually; thanks for all that you and

Dianne da.

Thanks so much for this great news, Adam|

Fort Collins

OMB Control No: 2506-0117 (exp. 06/30/2018)

316



From: Liz Hagan

o Adaim Sizes
Subject: |[EXTERNAL] Comment re COBO
Ciane; Tuesckay, June 15, 2020 11:33:12 &M

Dear Mr. Molzer:

| am wiriting to comment on the Community Development Block Grant Commission’s funding
recommendations for the 2020-21 cycle and to recommend funding Project Self-Sufficiency at its full
reguest of 535,000 instead of the proposed 521,000,

For 34 years, Project Self-Sufficiency has been warking with families to address immediate needs for
hausing, childcare, and ather familial supports while breaking the cycle af generaticnal poverty.
Linderstandably, due to Covid, the City has prioritized housing, childcare and basic needs this
funding cycle. It remains important, however, nat to neglect the longer-term impact on families in
arder to prevent their acute needs today from becaming chronic and multi-generational tamorrow,

Without Project Self-sufficiency’s Selfpower Model, more than 130 families each year would be in
ofisis with o plan or suppart o move their lives forward. As such, it is important for the City to alsa
support the generaticnal approaches such as Project Self-Sufficlency that bulld a family's capacity
and resources to be self-suffickent.

Under this model, everyone benefits because the waork of Project Self-Sufficiency supparts the social
and economic health of Fort Collins, both strategic priarities for the City,

Thank you, in advance, for your consideration.
Sincerely,
Elizabeth Hogan

hember of the F‘rqiec'r Self-Sufficiency Board of Directors

Consolidated Plan Fort Collins 317
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City of
ws Oy Ol VO e 16, 2020

Cunniff, Gorgol, Gutowsky, Pignataro (remote), Stephens,

ncilmembers Pr rit:
Cound be esent Summers, Troxesll

Councilimembers Absent. | Troxell left 510 p.m., Summers left 11:09 p.m,

ITEM ACTION
CONSENT AGENDA

1. Consideration and Approval of the Minutes of tha May 12, 2020 | Adopted on Consant 7-0
Adjourned Councll Meeting and May 19, 2020 Regular Gouncil
Mesating.

2. Becond Reading of Ordinance Mo, 078, 2020, Appropriating Prior | Adopted on Consant 7-0
Year Reserves in the Light and Power Fund, the Water Fund, the
Wastewatar Fund, and the Stormwater Fund, and Authorizing the
Transfer of Previously Appropriated Funds in the Broadband Fund
far tha Utilities Customer Information and Billing System Projpact.

3. Second Reading of Ordinance MNo. 077, 2020, Approprating | Adopted on Consant 7-0
Unanticipated Grant Revenus and Authonzing Transfers in the
Geanaral Fund for the Emargency Managamant Performance Grant.

4. Becond Hesding of Ordinance Mo, 078, 2020 Making a | Adopled on Consant 7-0
Supplemental Appropriation in the General Fund for the Restorative
Justice Servicas Program.

H. Second Reading of Ordinance Na. 078, 2020, Amending and | Adopted on Consant 7-0
Superseding Ordinance Mo, 061, 2020 Enacting Temporary
Procedures for Remots Participation in Cartain Meetlings.

6. Resolution 2020-0585 Authorizing Acgquisition of Cartain Assels and | Adopled on Consant 7-0
Operational Control of the Community Sclar Project Located at the
Riverside Avanua and Mulberry Siraet Intarsection.

7. Resolution 2020-058 Declaring that Forl Caollins is Essential and | Adopted on Consant 7-0
Expressing Councils Support of Fair, Direct Federal Emergency
Support to Reopan and Rebuild Local American Economigs.

Consolidated Plan Fort Collins 318
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ITEM ACTION

ITEMS NEEDING INDIVIDUAL CONSIDERATION

lterms Ralating to the Complation of the 2020 Spring Cycle of the
Competitive Process for Allocating City Financlal Rescurces to
Affordable Housing and Community Davelopmeant Activities Ltilizing
Fumds fromn the Fedesal Community Development Block Grant
(CDBG) Program, Fedaral HOME Investment Partnarships (HOME)
Program, the Gity's Affordable Housing Fund (AHF) and the City's
Human Sarvices Program (HSP), and Appropriating Funding
Accordingly.

A Public Hearing and Resolution 2020-056 Approving  the

Pragrams and Projects that Will Racsive Funds from the Fadaral
Community Development  Block  Grant  Program, HOME
Investment Partnerships Program, the City's Affordable Housing
Fumd, and the City's Human Services Program,

B. Public Hearing and First Reading of Ordinanca Mo, 081, 2020,

Adopted -0
(Recusad: Gorgal)

2020,

- o - Adopted &-0
riati Unanticipated  Revenue in  the Commun .
gﬁfr‘a?gpfmﬁ Block Gramt Fund. . (Recused: Gorgol)
. Public Hearing and First Reading of Ordinance No 082, 2020, | Adopted B-0
Appropriating Unanticipated Revanue in the HOME Investment | (Recused: Gorgol)
Partnerships Fund.

4. Second Reading of Ordinance No. 044, 2020, Updating the Harmony | Adopted 5-1
Corridor Plan for tha Gateway Area and the Harmany Cormidor | (Mays: Summars)
Standards and Guidelings,

10. Resolubion 2020-057 Appointing Two Representatives to the | Adopted 6-0
Salection Committes for the Jointly Appointed Larmer County and
City of Fort Collins Boxelder Bazin Regional Stormwater Autharity
Board of Directors.

11. First Reading of Ordinanca Mo. 083, 2020 Imposing & Moratorium | Adopted 5-1
Until January 31, 2021, Upon the City's Acceptance and Processing | (Mays: Summers)
af Applications for Approval of New Service Plans for Matropalitan
Districts.

12, Consideration of a motion to cancel the Tuesday, July 7, 2020 | Adopted 5-0
Regular Council meating.

13. Consideration af a mation to adjowm to §:00 p.m., Tuasday, Juna 23, | Adopled 5-0

Mesating Adjournad at 11:28 p.m.

Consolidated Plan

OMB Control No: 2506-0

Fort Collins
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CONFIRMATION

CITY OF FC-CDBG-LEGAL
ZX LAPORTE AVE

FORT COLLING GOy BOS21-

FORT-COLLINS

RADOAN

1300 Riverside fwe,
Fort Cedling, C0 B0524

Accownd ADg Ordered by: POg Total Amount  Payment Methad Payment Amcunt Amount Due
FTC-217272 DOMI584  Diarire Tjalkens £107.04 Ineecic 20,060 210704
Sales Rap: dindberg Qrdaer Takar: dinthery Drger Grapted 0662020
Produst # Ins Start Date End Duate
FTC-Coboratoan. com 1 DEMERDZ0 DEMRR0Z0
FTC-The Coloradoan 1 DEMAR020 BEMAR20

*ALL TRAMSACTIONS CONSIDERED PAID IN FULL UMOHN CLEARARCE OF FINANCIAL INSTITUTION

Consolidated Plan Fort Collins
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Naotice of Public Review Period and Public
Hearings for the Draft Consolidated Plan

Development of 2020-2024
Consolidated Plan

Tha Gity of Fort Colling Draf 2020-
2024 Consolidatad Plan will be
avallable for public review June 20,
2020-July 21, 2020,

The Plan gowemns the City's iInvastment
of federal funds for housing and
comrunity development prioties and
meads, homelessness issues, and the
meeds of special papulations for the
makl Tive-paar pariod

&n oaline Public Hearing wil be held
on Thursday, July 2, 2020, Tram 2:00-
200 pon. City Councl will take action
ragarding the Plan an Tuesday, July
1, 2020, & pm. That meeting is also
considerad a Public Hearng.

Far datails, razd tha full public notica
bslow [ncludas English and Spanish).

[ Public Maotica

Resd Aboul the Process

Publc Review Draft
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Fegov.com/socialsustainability/consolidated-plan

Motice of Public Review Period and Public Haarings for
Draft Consolidated Plan

2 Y & fcgovcomfsecialsustainatityiconsolidated-plan 0 o @

W Sookmaris G Google -gg City of Fort Callins... }g Onine WP2 Cuteer |5 Publc Patopabon. = T

Coro nawrus (COVID-19) Information

Para riegraries de la comundad: hitps/

waw freg o o A

siremsd s For corant updates

fegovcom?

# fogorcom departmeris social sustamabiity

M Trerslats -

COHSG“dETEd Pl'l:'ll'l 2':'2':!' 2“24 Cantact Infarmatian

Dapt Haad: Reth Sowader

The Corsulidaled Plan decides how the Cily sllecabes CORG and HOME
Turels ko supporl cermmunity deseloprnent and affordable fiousing, Over U
nexl sewerzl years, e Departmenl of Housing and Wban Develeprent is
erperied o invesl nealy 22 milior dollars into Foet Colling, Thess fumds

FFP Laparta s
Fort Colling, CO BIS2

RirdbRany Depew

can De wssd lor alfondable bousing, herelessness, supporie sernice

NG deeopment, and comimunity devslopimant

Public Review Draft

Lbepsema B G guwe_
HA0Z21.0080

o B o

The Oratt 2020-2024 Conacdidaten Flan bz svallabls bor pubiic review
thrzugh July 21, 2050 Raview thia drsft and sube your comments to

EJch]alkens Erfegow com

&n anlne Fublic Hearing will be held on Thursday, Juby 2, 2020, from 2:00-

200

1 Gily Counot will Lzke action regarding the Plan on Tuesday, July

21, 2020, 5 pro. That rmesting is alse cansidered 2 Public Hesring, For
detals, s the Tl publc rotice (nclodes Englesh amd Spani=h).

Thark you for yoar parficipation In this mportane process!

[21 Puitbe Motive

[F Puific: Rewiee Dratt
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Dianne Tjalkens

Subject: Maotice of Public Review Period and Public Hearing
Attachments: ConPlan PRPPH Public Motice NEW Eng_Spn.pdf; ConPlan Public Review Draftpdf

Helle Partners!

You are receiving this email because you are part of 2 network connected to those community members who henefit
from City grants, or have been underrepresented in the City's public input processes.

Please help your clients participate in this engagement opportunity by posting and sharing the attoched Public Notice af
Public Review Period and Public Hearing and Draft Consolidated Plan.

What this notice is about:

& Each year the City receives about $1.5 million in federal funds for affordable housing, community development
and human services. The City also invests nearly 51.3 million towards these goals.

= Each Spring a citizen commission reviews proposals frem afferdable housing developers and human service
providers and makes funding recommendations to Council. On June 16, Council approved the Fiscal Year 2020
funding allocations. Specifics an the allocations are contained in the Annual Action Plan, which must be
approved by the U5, Department of Housing and Urban Development (HUD).

#  This year the City is also reqguired to submit its Consolidated Plan to HUD., The Plan guides the annual allocations
for the next five years. The draft Plan attached contains both the Consolidated Plan and the FY20 Annual Acticn
Plan.

# There is a 30-day public review period happening June 20 through July 21, and a Public Hearing on July 2. For
detalls, read the attached public netice [In English and Spanish), The draft Plan is attached and also be avallable
anline at fcgov.com/socialsustainability/consolidated-plan. During the 30-day public review period, community
members have a chance to comment on the Plan and the FY20 funding allocations.,

& City Council will take action regarding the Plan on Tuesday, July 21, 2020, at the regular City Council meeting
that starts at 6:00 pm. That meeting is also considered a Public Hearing. Public comment at City Council
meetings can be given in person or remotely, See fogov.com/council/councilcamments for details on remaote
participation.

We encourage you and your participants to attend the Public Hearing on July 2 to learn more abowt the Competitive
Process and have your voices heard.

Thank you far your time!

DIANME TJALKENS

CDBGHOME Program Administratos
Social Sustainability Deparimeant

City of Fort Collins

ZZE Laports fve

YT0-221-873 office

dijalkens itegoe. com

COVID-18 RESOURCES
Eor all residants

Eor basinesses
Want to help?
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From: Honnah Tnslenberg

T Hannah Tinklanberg

Cc: Danne Tialkens

Suffect: Gity of Fort Collire™ Consolidated Plan - DRAST ready Tor publlc review
Dae: Friday, June 1%, 2020 91547 aM

ATtachments: ConFlan Pybiic Reveew Draltpol
ConPlan PREEH Pubiic Wotice NEW Eng Spn pdf

Hella!

¥ou are receiving this email because you participated in the development af aur Cansalidated Plan,
either through a workshop, focus graup, or questionnaire. The Plan guides hiow the City allocates
federal COBG and HOME funds ta support community development and affordable housing for the
next five years.

We are happy to announce that the draft Plan is complete and is open for public review and
camment through July 21. The draft Plan is attached and available anline

at fo : socig lsustainability/consolids -plan. Comments can be sent to Dianne Tjalkens

at dtjalkens@fegoy com.

W will alzo be holding an online Public Hearing Thursday, July 2, 2020, from 2:00-3:00 pm. Details
on how to participate will be posted on our webpage at fegoy comdsocialsustainabilitg/consolidated-
plan.

City Council will take action regarding the Plan on Tuesday, July 21, 2020, at the regular City Council
meeting that starts at 5:00 pm. That meeting is also considered a Public Hearing. Public comment at
City Council meetings can be given in person or remotaly.

See frgov comdeoyncilfcouncilcomments for details on remote participation.

To learn more, read the attached public notice [includes English and Spanish).
Thank you so much for your participation in this impartant process!

HANMAH TINKLEMBERG
Grants Prograrm Assistant
Social Sestamability Depanimen
FEE Laporte Ave,

STO-416-4366 aice
inkbendespE ooy com

COVID-18 RESOURCES
For all ressients
For bsinesses

Want to help?
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JULY 21, 2020

rt fC{':)l_h ns CITY COUNCIL VOTING RESULTS

Councilmembers Prasent: Summers (remote), Troall

Councilmembers Absent. | Summers left meeting at 12:10 am

Cunniff, Gorgol, Gutowsky, Pignataro, Stephens (remaota),

ITEM |
CONSENT AGENDA

ACTION

1. Consideration and Approval of the Minutes of the June 2 and June 16,
2020 Regular Council Meetings, the June 9 and June 23, 2020 Adjourned
Council Meatings and the July 14, 2020 Spacial Meaeting.

Adopled on Consant 7-0

2. First Reading of Ordinanca Mo, 085, 2020, Making Supplamantal
Appropriations for the Restorative Justice Services Program,

Adopied on Consant 7-0

3. First Reading of Ordinance No. 086, 2020, Making a Supplemental
Appropriation in Support of the Epic Homes Program for the Indoor
Enviranmental Quality

Adopied on Consent 7-0

4. First Reading of Ordinance Mo, 087, 2020, Appropriating Uinanticipated
Philanthropic Revanue Receivad by City Give for the Poudre Fira
Authority and City Joint Project to Construct the 911 Memaorial Park

Adopted on Consent 7-0

5. First Reading of Ordinance Mo, 088, 2020, Appropriating Uinanticipated
Grant Revenua in the Gensral Fund and Authorizing a Transfer of
Existing Appropriations for a Contextual Report on the Work of Architect
William Raobb.

Adopied on Consent 7-0

6. First Reading of Crdinanca No. D88, 2020, Dasignating the Lais Strubla
Property, 129 Marth MeKinley Avenue, Fort Caolling, Colorado, as a Fort
Caollins Landmark Purswant 1o Chapler 14 of the Coda of thae City of Ford
Caollins,

Adopied on Consant 7-0

7. First Reading af Ordinance No. 090, 2020, Designating the Woods-
Gikison-Dunn  Property, 331 South Loomis Awenue, Fort Calling,
Colorado, as a Fort Collins Landmark Pursuant to Chapter 14 of the Code
af the City of Ford Collins.

Adopted 7-0

8. First Reading of Crdinance Mo, 091, 2020, Designating the Bantan-
Schuliz Duplex Property, 1016-1018 Morgan Street, Fort Collins,
Caolorado, as a Fort Caollins Landmark Pursuant o Chapler 14 of tha Coda
of the City of Fart Collins

Adopted 7-0

9. First Reading of Crdinance Mo, 092, 2020, Designating the Brawnes-
ModArthur Proparty, 228 Whedbee Streal, Fort Colling, Calorado, as a
Fort Calling Landmark Pursuant to Chapter 14 of the Code of the City of
Fart Collins.

Adopted 7-0

10. First Reading of Ordinanca No. 0893, 2020, Authorizing the Conveyanca
of a Permanent Stormwater Easement on the Southridge Galf Course to
G015 Timberling, LLC and Appraving Ralated Maintenance Obligations.

Adopted on Conseant 7-0

11. Resolution 2020-0681 Determining Fair Value for the Lease of Proparty
Owened by the Downtown Development Authority in Connection with the
140 East Oak Sireet Affordabla Housing Project.

Adopled on Consant 7-0

Consolidated Plan Fort Collins

OMB Control No: 2506-0117 (exp. 06/30/2018)

326



12.

13,

14,

15

16.

17.

ITEM |
Resolution 2020-082 Approving the 2020 Certification fo the Larimer
County Assessor Fursuant o Colorado Revised Statutes Section 31-25-
BOT{ANa)N B for the Downtown Developmeant Authority Property Tax
Imcrement. |
Public Hearing and Resolubon 2020-063 Adopling the 2020-2024 Flve-
Year Consolidated FPlan Reguired by the U3, Department of Housing
and Urban Development. |
Resolution 2020-084 Approving the Recommendation of the Narthern
Colorado Regional Airport Commission Regarding Use of the CARES Act
Grant Funding and Authorizing the City Manager o Execute Grant
Agreemants with the Fedaral Aviation Administration for Such Grant
Funding. |
Resolubon 2020-065 Supporting the Grant Application by the MNatural
Arags Department for the Timnath Inlet Fish Passage Project to the
United States Department of the Imenor, Bureau of Reclamation's
WaterSMART Drought Resiliency Program and Authorizing the City
Manager to Execute Agreements Regarding Such a Grant. |
Resolubon 2020-066 Appointing Michelle R, Kline as an Assistant
Municipal Judge of the Fort Collins Municipal Court and &utharizing tha
Executlon of an Employment Agreement. |
Resolution 2020-057 Making Appointments 1o the Citizen Review Board.

ACTION
Adopted on Conseant 7-0

Adopted on Consent 7-0

Adopted on Consant 7=0

Adopied on Consent ¥-0

Adopied on Consent ¥-0

Adopted on Consent 7=0

ITEMS NEEDING INDIVIDUAL CONSIDERATION

18,

ltems Relating to the Completon of the 2020 Spring Cycle of the
Competitive Process for Allocating City  Financial Rasourcas ta
Affordable Housing and Community Development Activities Utilizing
Funds from the Federal Community Developmant Block Grant (CDBG)
Praogram, Fedaral HOME Investment Partnerships (HOME) Program, the
City's Afordable Housing Fund (AHF) and the Cily's Human Sarvicas
Pragram (HSP), and Appropriating Funding Accordingly.

A Second Reading of Ordinance Mo, 081, 2020, Appropriating
Unanticipated Revanue in tha Community Development Block Grant
Fund.

B. Second Reading of Ordinance Mo, 082, 2020, Appropriating
Unanticipated Revenue in the HOME Investment Partnerships Fund.

14

Adopted 6-0
(Racusad: Gorgal)

Adopted 6-0
(Racusad: Gorgal)

. Second Reading of Ordinance Mo, 083, 2020, Imposing a Moratanum

Until Janwary 31, 2021, Upon the City's Accaptanca and Processing of
Applications for Approval of Mew Service Plans for Metropolitan
Districts.

Adopted 52

(Mays: Summers, Troxell}

. Rasolution 2020-068 Appointing Councilmembers to Serva on an Ad

Hoc Council Commities to Support the Development of the Housing
Strategic Plan.

Adopted 7-0

21.

Rasodution 2020-068 Approving an Agreement to Secure Public
Benefits for Waters' Edge Development as Provided in Service Plan
for Waters' Edge Metropaolitan District Mos. 1 through 5.

Pastponad to August 18,
2020

Adopted 6-1
(Mays: Summers)

22

Consolidated Plan

Council Consideration of Whether to Authorize by Motion Remote
Hearings for Various Zoning, Development and Histaric Praservation
Items except for the Hughes Stadium Property Rezone.

Fort Collins
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22a. Mation to postpone consideration of & mofion to allow a remate
hearing for the Hughes Stadium Property Rezoning.

23, Conslder a mobon to adjourn untll 8:00 pom, Tuesday, July 28, 2020
amd incluede an executive session to discuss Broadband issues,

Postponed to August 4,
2020

Adopied 6-0

(Recused: Stephens)
Adopted G-

(Absent: Summers]

Meeting Adjourned at 12:16 am. Wednesday, July 22, 2020,

Consolidated Plan
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Grantee Unique Appendices

NA-45 Non-Homeless Special Needs Assessment Attachment

Population of Seniors and Mear Seniors, Fort Collins and Larimer County, 20138

Tatal Fopulatsan BLETH . K] 100 50518 1003
Linder 55 133800 BV 251 754 T
Mear Seniors (35 1o 64 years) 16011 10 43,762 12%
Sniogrs 14,011 11% =R ke 15%
BEta 74 years 11,780 T3h 34255 10
7510 84 years 4362 I 15220 4
85 ywears and over 1AM 1% RET Hh

Source: 2018 ACS and Root Policy Research

Projected Growth in Senlors, Larimer County, 2018 to 2040

Total Fapulation 350 367 IDFs 77,441 100k 480,17 1008
Lividier 55 ALY ] =7 EM i E e aRn
Fegsar Semines (5510 &) 48 50 135 43233 1% 54,040 11%
sEniors 54,810 16% BoTan 194 5, 50 L
B510 74 33208 L] 41513 1% 41025 e
o8 15 20 & 24,050 H el ™
BS and over H41Z o] 10,075 T 17812 4%
mrowth in Humbser ol Sensors 25 520 pER.

Source: Colorado Department of Local Affairs and Root Policy Research

Labor Force Status of Seniors, Fort Collins, 2018

B0 T4 years 353 1% BT QLER: 8220 a8, 3%
Taand mder 23 G.4% 158 25% L2414 04 B

Source: 2018 ACS and Root Policy Research
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Source: MILK ACS and Rock Policy Newmarch

Prevalence of Mental lliness, Fort Collins, 2018

Prevalen ce
Adults
Arry mental illness 10,55, 24 435
Saripas mental drsess 4. 5H, 5818

Adalasoents
Ay menlal diness 4.6 5870
Saripus mental drass 11.0%: 1305

Mot Aoolescescs defined as chidven ages 1210 U7
Source: Mational Institute of Mental Health, 2018 ACS

Suicide Mortality Rate |per 100,000 population], Colorado and Larimer County, 2004-2018

—s—Larimer County —e—Colaradao
= 219
1.2
1 —

T @ @ = ®m @ O ™ ™ om W W @ W
E 3 E 8 E 8 = = = = = = = = =

= [=] = [=] = = = = T
(o] (3] (o] L] (] (] (] (] (3] o o & T 4 4

Source: Calarado Health Information Dataset and Root Pelicy Research
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Estimates of Fort Collins Residents with Alcohol and Substance Use Abuse and Dependence in the Past
Year, Fort Collins, 2018

Aloonol Use Dasarder

Dependenoe
Ahuss

Drug Use Disorder 2.0% 3,952
Depencence 2.1% 2,964
Atuse 0074 ]

Source: Substance Abuse and Mental Health Services Administration (SAMHSA), 2017 National Survey on
Orug Use and Health (NSDUH), Table 5,18, 2018 ACS, and Root Policy Research

Disability Status for the Population 5 Years and Older, Fort Collins, 2018

Digability
Population 5yearsar older 14,530 138,766 B
510 17 years a3 23406 4%
1B 10 34 years 4,077 G712 ]
3510 G years 4,154 50661 B
BE R0 74 years 2,623 11,748 220
Tayears and ower 2733 5.7 47

Source: MUK ACS and Roct Policy Nmearch

Disability Type by Age Cohort, Fort Collins, 2018

Hizarng dilfculiy 1B 0.7 12 1260
isan difhiculty T3 0.7 DT SE%
Cognit e diffioulty B2 Z1% 1 20
Ambulat oy diffioulty 45 01% 2 14. 704
Sall-care dilficully 181 05 05 31
ndependent g dilfscuhy 120 B4

Source:  JMI1H ACS snd Moot Polcy Bassarch
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Estimates of Children with Developmental Disabilities, Fort Collins, 2018

any develnpmental disability
ADHD

AEm

Bind

Cerebiral palsy

M ogerate 1o profpund heanng loss
Learning disabilities

Inedlect ual disabilities

Seizuresin past 12 manths
Sutterad ar stammerad in past 17 manths
Other develapmental delay

Tolal children im Fort Codins

Souroe:  “Trends in ohe Prevatkence of Develanmeatal (lsokivies in U5 Cniideen, 20092017 Bayle, et al,

and Alost Policp A arch
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APPENDIX: Resale and Recapture Policy
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RESALE AND RECAPTLIRE POLICIES

Participating Jurisdictions (Pls) undertaking HOME-assisted homebuyer activities, including any
projects funded with HOME Program Income (P1), must establish written resale and/or recapture
provisions that comply with HOME statutory and regulatory reguirements. These provisions
must also be set forth in the PJ's Consolidated Plan. The written resale and/or recapture
provisions that a PJ submits in its annual Action Plan must clearly describe the terms of the
resale and/or recapture provisions, the specific circumstances under which these provisions will
be used (if more than one set of provisions is described), and how the PIwill enforce the
provisions for HOME-funded ownership projects. HUD reviews and approves the provisions as
part of the annual Action Flan process.

The purpose of this section is to provide the “resale”™ and “recapture” policies used by the City of
Fort Collins in its HOME assisted ownership programs. As stated above, HOME requires that Pls
utilize resale and/or recapture provisions to ensure continued affordability for low- to moderate-
income homeowners and as a benefit to the public through the wise stewardship of federal
funds.

The City of Fart Collins has twa programs which use HOME funds to assist homeowners or
homebuyers:

1. Home Buyer Assistance [HBA) - new homebuyers;
2. Acguisition and Development - developers of new ownership housing

Resale

This option ensures that the HOME-assisted units remain affordable over the entire affordability
period, The Resale method is used in cases whare HOME funding is provided directly to a
developer to reduce development costs, thereby, making the price of the home affordable to the
buyer. Referred to as a “Development Subsidy,” these funds are not repaid by the developer to
the P, but remain with the property for the length of the affordability period.

Specific examples where the City of Fort Collins would use the resale method include:
1. providing funds for the developer to acquire property to be developed or to acquire

affordable ownership units;
2. providing funds for permit fees, construction materials and labor,

Consolidated Plan Fort Collins 334
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The City of Fort Collins Resale Policy

Motification to Praspective Buyers. The resale policy is explained to the prospective
homebuyer|s) prior to signing a contract to purchase the HOME-assisted unit. The prospective
homebuyeris) sign an acknowledgement that they understand the terms and conditions
applicable to the resale policy as they have been explained. This document is included with the
executed sales contract, (See attached Motification for Prospective Buyers)

Enforcement of Resale Provisions. The resale policy is enforced through the use of a Restrictive
Covenant signed by the homebuyer at closing. The Restrictive Covenant will specify:

1. the length of the affordability period (based an the dollar amount of HOME funds
invested in the unit; either 5, 10, or 20 years);

2. that the home remain the Buyer’s principal residence throughout the affordability
period; and

3. the conditions and obligations of the Owner should the Owner wish to sell before the
end of the affordability period, including;

a. the Owner must contact the City of Fort Collins in writing If intending to sell the
home prior to the end of the affordability period;

b, Thea subsequent purchasar must be low-income as defined by HOME, and accupy
the home as hisfher new purchaser’s primary residence for the remaining years
of the affordability period. (However, if the new purchaser receives direct
assistance through a HOME-funded program, the affordability period will be re-
set according to the amount of assistance provided); and

c. The sales price must be affordable to the subsequent purchaser; affordable is
defined as limiting the Principal, Interest, Taxes and Insurance (PITI) amount to
no more than 38% of the new purchaser’s gross monthly income.

Fair Return on Investment. The City of Fort Callins will administer its resale provisions by
ensuring that the Owner receives a fair return on his/her investrment and that the home will
continue to be affordable to a specific range of incomes. Fair Return on Investment means the
total hemeowner Investment which includes the total cash contribution plus the approved
capital improvements credits as described below:

1. The amount of the down payment;
2. The cost of any capital improvements, documented with receipts provided by the
homeowner, including but not limited to:
a.  Any additions to the home such as a bedroom, bathroom, or garage;
b. Replacement of heating, ventilation, and air conditioning systems;
¢, Accessibility improvements such as bathroom modifications for disabled or
elderly, installation of wheel chair ramps and grab bars, any and all of which
must have been paid for directly by the Owner and
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d. which were not installed through a federal, state, or loczlly-funded grant
program; and

e, Outdoor improvements such as a new driveway, walkway, retaining wall, or
fence,

Mote: All capital improvements will be visually inspected to verify their existence.

Affordability to a Range of Buyers. The City will ensure continued affordability to a range of
buyers, particularly those whose total household incomes range from 60 percent to no greater
than 80 percent Area Median Income [AMI).

Sales prices shall be set such that the amount of Principal, Interest, Taxes, and Insurance does
not exceed 38 percent of the new Buyer's annual gross income. This is the maximum amount an
eligible buyer can Finance with a 30-year, 97% loan Market Interest Rate. The Sales Price for a
two-bedroom unit shall be based upon the Eligible Buyer's total gross income equaling the 3
person 80% Area Median Income (AMI) in Fort Colling as determined by the U5, Department of
Housing and Urban Development Income Limits {"HUD") and the Sales Price for a three bedroom
unit shall be based upon the Eligible Buyer's total income equaling the 4 person 80% Area
mMedian Income for Fort Collins as determined by the HUD. Each such sales price is subject to
increase with respect to sales occurring in the year(s) following the year of this Agreement by
the increase, if any, in the 3 and 4 persan, respectively, Area Median Income for the City of Fort
Colling as determined by the HUD for the vear in which the closing actually occurs.

Far FY 2020 - 21, the affordable sales price shall not exceed 5325,000 for a 3-bedroom home,
based on the price which would be affordable to a 4-person household at 80 percent AMI at
current home mortgage interest rates,

Example: & home with a 20-year affordability period was purchased six years ago by a persan
[the “ariginal homeowner®) who now wishes ta sell. The original homeowners purchased for
$150,000 through Habitat for Humanity with and original mortgage of 5100,000 at 0% interest
for 30 years and a 550,000 direct subsidy loan from the City. They have made  payments for
120 manths. The current mortgage balance is $66,000. The principal amount paid down so far is
534,000.

Calculating Fair Return on Investment.,

Down payment: The ariginal homeowner was required to put down 51,000 earnest money at the
signing of the sales contract.

Cost of Capital Improvements; The ariginal homeowner had a privacy fence installed four years
ago at the cost of 51,500 and has receipts to document the improvement. & visual inspection
confirmed the fence is still in place.
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Calculating the Fair Return to the Original Owner:

Down payment: 5 1,000
Capital Improvements: 4 1,500
Principal Paid: %34,000
Total Investment 536,500

In order to realize a fair return to the original homeowner, the sales price must be set at roughly
186,500 to allow for net proceeds of 536,500, the fair return on investment,

Affordability for a Range of Buyers. If the original homeowner sets the sales price above
5197500 to get a fair return on investment, and if current (2020) assumptions are used for
front/back ratios, interest rates, insurance, taxes, an 80% Loan-to-Value (LTV) Ratio, etc., a new
purchaser could gualify for a purchase price as high 275,000 with a monthly housing costs up to
approximately 1,988 supporting a mortgage of 270,000,

If the subsequent homeowner does not require any HOME subsidy to purchase the home, the
affordability period would end in 14 years at which time the subsequent homeowner could sell
to any buyer at any price.

Recapture

Under HOME recapture provisions financial assistance must be repaid if it is provided directly to
the buyer or the homeowner, Upan resale the seller may sell to any willing buyer at any price.
The written agreement and promissory note will disclose the net proceeds percentage if any that
will be allotted to the hamebuyer and what proceeds will return to the PL. Once the HOME funds
are repaid to the P), the property is no longer subject to any HOME restrictions. The funds
returned to the Pl may then be used for other HOME-eligible activities.

The City of Fort Collins Recapture Policy
The City of Fort Collins will use the recapture palicy HOME funded Home Buyer Assistance
Program (HBA).

The [HOME) federal assistance will be provided in the form of a 0% interest, deferred payment
loan, which is repaid with a 5% service fee of the total amount borrowed. The fully executed (by
all applicable parties) and dated Written Agreement, Promissory Note and Deed of Trust will
serve as the security for these loans. The Deed of Trust will also be recorded with the Public
Trustee of Larimer County, CO.

The repayment of the HBA loan is made solely from the net proceeds of sale of the Property
(except in the event of fraud or misrepresentation by the Borrower described in the Promissory

Nate).

Recapture Calculation. The City of Fort Collins will calculate the recapture amount and add this
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to the existing payoff balance of the HBA loan. The entire payoff balance must be paid to City of
Faort Collins before the homebuyer receives a return. The recapture amount is limited to the net

proceeds available from the sale.

Appraised Value of Property or Sales Price (whichever is less) g
Original Senior Lien Note Amount (=) 4
Any reasonable and customary sales expenses paid by the ) s
Borrower in connection with the sale (Closing costs)

Met proceeds 4
HBA Original Mote Amount {- 5
Equity to Borrower,/Seller = 5

Met proceeds consist of the sales prices minus loan repayment, other than HOME funds, and
closing costs, If the net proceeds of the sale are insufficient to fully satisfy the amounts owed on
the Promissory Mote, the City of Fort Collins may not personally seek or abtain a deficiency
judgment or any other recovery from the Borrower,/Seller. If there are no net proceeds the City
of Fort Collins will receive no share of net proceeds.

Howewer, in the event of an uncured Default, the City of Fort Collins may, at its option, seek and
obtain a personal judgment for all amounts payable under the Note. This right shall bain
addition to any ather remedies available to the City of Fort Collins, If there are insufficient funds
remaining from the sale of the property and the City recaptures less than or none of the
recapture amount due, the City must maintain data in each individual HBA file that documents
the amount of the sale and the distribution of the funds.

This will document that;
1. There were na net sales proceeds; or
2. The amount of the net sales proceeds was insufficient to cover the full amount due; and
3. Mo proceeds were distributed to the homebuyer/homeowner.

Other than the actual sale af the property, if the homebuyer or homeowner breaches the terms
and conditions for any other reason, .8, no longer occuples the property as his/her/their
principal residence, the full amount of the loan is immediately due and payable.

If Borrower/Seller is in Default, the City may send the Borrower/Seller a written notice stating
the reason Borrower/Seller is in Default and telling Borrower/Seller to pay immediately:

(i) the full amaunt of Principal then due an this Note,
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(i) all of the City's costs and expenses reimbursable Recovery against the Borrower/Seller
responsible for the fraud or misrepresentation is not limited to the proceeds of sale of
the Property, but may include personal judgment and execution thereon to the full
extent authorized by law.

Affordability Periods

HOME Program Assistance Amount Affordability Period in Years
51,000 - 514,999.99 5
Ower 515,000 * 20

*City of Fart Collins

A HOME Written Agreement, Note and Deed of Trust will be executed by the Borrower and the
City of Fort Collins that accurately reflects the resale or recapture provisions before or at the
time of sale,

City of Fort Collins Refinancing Policy

In order for new executed subordination agreement to be provided to the senior first lien
holder, the senior first lien refinance must meet the following conditions:
1. The new senior first lien will reduce the monthly payments to the homeowner, thereby
making the monthly payments more affordable; or
2. Reduce the loan term;
3. The new senior lien interest rate must be fixed for the life of the loan (Balloon or ARM loans
are ineligible);
4. Mo cash eqguity is withdrawn by the homeowner as a result of the refinancing actions;
5. The City will, at its discretion, agree to accept net proceeds in the event of a shart sale ta
avoid foreclosure; and
6. Only if the borrower meets the minimum reguirements to refinance, the City can re-
subordinate to the first lien holder.

The refinancing request will be processed according to the following procedure:

1. Submit a written request to the City of Fort Colling to verify the minimum refinancing
requirements with one month in advance from the expected closing;

2. If applicable, the City of Fort Collins, will issue a subardination agreement prior to the
closing date.

3, If written permission is not granted by the City of Austin allowing the refinance of the
Senior Lien, the HBA Loan will become immediately due and payable prior to closing the

Consolidated Plan Fort Collins 339

OMB Control No: 2506-0117 (exp. 06/30/2018)



City of
_FortCollins
ﬁ_fﬁi{“}‘
refinance,

4. Home Eguity loans will trigger the repayment reguirements of the HBA loans. The HBA
Motes must be paid off no later than when the Home Equity Loan is closed and funded.

5. The HBA Notes must be paid-in-full in order for the City of Fort Collins to execute a release
of Deed of Trust,
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Basic Terminology

Affordable Housing: The City of Fort Collins follows the provisions established on 24 CFR
92,254, and consider that in order for homeownership housing to qualify as affordable
housing it must:

o Be single-family, modest housing,

o Be acquired by a low-income family as its principal residence, and

o Meet affordability requirements for a specific period of time as determined by the
amount of assistance provided.

The City: means the City of Fort Collins

Fair Return on Investment: means the tatal homeowner investment which includes the
total cash contribution plus the approved capital improvements credits.

Capital Improvement: means additions to the property that increases its value or
upgrades the facilities. These include upgrading the heating and air conditioning system,
upgrading kitchen ar bathroom facilities, adding universal access improvements, or any
other permanent improvement that would add to the value and useful life of the
property, The costs for routine maintenance are excluded,

Capital Improvernent Credit: means credits for verified expenditures for Capital
Improvements.

Direct HOME subsidy: is the amount of HOME assistance, including any program income
that enabled the homebuyer to buy the unit. The direct subsidy includes down payment,
closing costs, interest subsidies, or other HOME assistance provided directly to the
homehbuyer. In addition, direct subsidy includes any assistance that reduced the purchase
price from fair market value to an affordable price.

Met proceeds: are defined as the sales price minus superior loan repayment {other than
HOME funds) and any closing costs.

Recapture: The recapture provisions are established at §92.253({a)(5)(ii), permit the
original homebuyer to sell the property to any willing buyer during the period of
affordability while the PJis able to recapture all or 2 portion of the HOME-assistance
provided to the original homebuyer.
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INFORMATION FOR PROSPECTIVE BUYERS

The Twenty-Year Affordability Period
&
The Agreement of Restrictive Covenant

| understand that because a certain amount of federal funds were used by [Developer
Mame] to develop the property at , the federal
government requires that certain restrictions apply to the occupancy or re-sale of this
hame for a period of twenty years. | understand that during that twenty-year period,
those reqguirements will be enforced through a legally-enforceable document called
“fgreement of Restrictive Covenant.”

If | choose to purchase this home, at the time the home is sold to me, | will sign an
Agreement of Restrictive Covenant, and it will be filed in the Official Public Records of
the Larimer County Clerk's Office. The requirements of the Agreement of Restrictive
Land are:

& That | must occupy the home as my principal residence during the twenty-year period in

-

=

Consolidated Plan

which the Restrictive Covenant is in effect;

If I wish to sell the Property before the end of that period, | am reguired to sell it to a

subseguent buyer whose total household income is at or below 80% of the Fort Collins
Area Median Family Income in effect for the year | wish to sell the home.

The sales price must be set such that | receive a fair return which shall be defined as:

The amount of any cash cantributions including the dawn payment and principal
payments made;

The cost of any capital improvements, documented with receipts, and including but
not limited to:

Any additions to the home such as a bedroom, bathroom, or garage;

Replacement of heating, ventilation, and air conditioning systems;

Accessibility Improvernents such as bathroom modifications for disabled or elderly,
installation of wheel chair ramps and grab bars, any and all of which must have been
paid far directly by the Owner and which wera not installed through a federal, state, ar
locally-funded grant program; and

Outdoor improvements such as a new driveway, walkway, retaining wall, or fence.

The sales price must be set so that the monthly principal, interest, taxes and insurance

to be paid by the subsequent buyer will not exceed 38% of that subsequent buyer's
manthly household income.

| will notify the City of Fort Colling in writing 50 that | may be assisted with the
compliance of this federal regulation.

I/'We acknowledge having recelved this information about the federal requirements
involved if Ifwe decide to purchase this home,

Fort Collins
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Appendixx - Alternate/Local Data Sources

1 Data Source Name
American Community Survey
List the name of the organization or individual who originated the data set.
National Dataset from the Census Bureau
Provide a brief summary of the data set.
National Census - annual survey that takes in all of Fort Collins
What was the purpose for developing this data set?
Annual census
Provide the year (and optionally month, or month and day) for when the data was collected.
The data is collected annually - 2013 is the latest date
Briefly describe the methodology for the data collection.
national paper survey
Describe the total population from which the sample was taken.
all of Fort Collins
Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.
statistically relevant sample

2 Data Source Name
Annual Point in Time Count
List the name of the organization or individual who originated the data set.
The City of Fort Collins, and local homeless service providers
Provide a brief summary of the data set.
This is an annual count of homeless persons in Fort Collins. Local agencies and volunteers attempt
to count all homeless persons in the City on one night in January.
What was the purpose for developing this data set?
The purpose is to estimate the number of homeless persons living in Fort Collins.
Provide the year (and optionally month, or month and day) for when the data was collected.
January, 2014. A summer survey was also conducted in 2014.
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Briefly describe the methodology for the data collection.

Surveys of persons accessing homeless services are conducted on the day of the count, and
volunteers attempt to find as many homeless persons on the streets and within the community as
possible, and survey these persons as well.

Describe the total population from which the sample was taken.

All persons experiencing homelessness who were identified the day of the count.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.

All persons surveyed must be experiencing homelessness, or be at risk of becoming homeless.

Data Source Name

North Front Range Continuum of Care

List the name of the organization or individual who originated the data set.

North Front Range Continuum of Care, part of the Colorado Balance of State Continuum of Care

Provide a brief summary of the data set.

Tabulation of facilities targeting homeless persons created for CoC activities and funding

What was the purpose for developing this data set?

Coc reporting and funding

Provide the year (and optionally month, or month and day) for when the data was collected.

December 2014

Briefly describe the methodology for the data collection.

tabulation by homeless providers

Describe the total population from which the sample was taken.

this is a sample of beds and units from providers

Describe the demographics of the respondents or characteristics of the unit of measure, and the number of
respondents or units surveyed.

NA - not a survey but a tabulation

Data Source Name

Housing Catalyst Data

List the name of the organization or individual who originated the data set.

Housing Catalyst

Provide a brief summary of the data set.

Number of vouchers in use.
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What was the purpose for developing this data set?

To accurately describe the number of vouchers currently in use by the local public housing authority.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

The data set covers the total number of vouchers administered by Housing Catalyst.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Data was provided in February 2020.

What is the status of the data set (complete, in progress, or planned)?

To-date
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