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Summary of Strategic Goals
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Goal Name Increase the supply of affordable housing units

Goal Increase both rental and ownership housing with the following priorities: mixed-income housing, permanent supportive

Description housing, and/or housing with co-location of services (case management, childcare, etc.). Prioritize projects serving special
populations including people experiencing homelessness, families, seniors, unaccompanied youth, people with disabilities,
and people with very low incomes. May include construction, acquisition, change of use, downpayment assistance, etc.

Goal Name Preserve existing affordable housing

Goal Includes rehabilitation of existing units, acquisition to prevent conversion to market rate, mobile home preservation, and

Description | ownership supports such as emergency repairs, energy efficiency upgrades, and accessibility modifications.

Goal Name Provide emergency sheltering and services

Goal Support projects that provide services or shelter and/or residency programs for individuals and families experiencing

Description homelessness, including comprehensive case management for long-term stabilization.

Goal Name Provide housing stabilization services

Goal Includes eviction and homelessness prevention services such as diversion, reunification, housing counseling, short- and

Description long-term financial assistance (rent, utilities, etc.), comprehensive case management, service coordination, and supportive
services.

Goal Name Increase access to services

Goal Prioritize special populations such as seniors, people with disabilities, unaccompanied youth, people experiencing

Description homelessness, LGBTQIA+, people of color, and other historically underrepresented or under-resourced populations.
Priority services include senior and disability services, mental health care, case management, and transportation.

Goal Name Provide administrative support to federal programs

Goal Provide administrative support to CDBG and HOME Programs.

Description




