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INTRODUCTION: 
 
What is Safe Routes to School?  
  

• Safe Routes to School (SRTS) is a program designed to promote 
the safety and environmental conditions for students traveling to 
and from school. With the hope to increase the numbers of 
students walking or bicycling to school, this program uses 5 E's to 
provide a comprehensive approach to traffic safety problems 
around schools. 

 

 
 

o Education: Implementing educational programs teach 
motorists, pedestrians and bicyclists about their 
responsibilities and traffic rules. 

o Engineering: A variety of design techniques can reduce 
traffic volumes, decrease speed, and improve safety. 

o Encouragement: Includes developing awareness and building 
enthusiasm for walking and biking. 

o Enforcement: Enlisting the help of local law enforcement to 
focus efforts in problem areas and increase community 
awareness of school safety issues. 

o Evaluation: Compiling data from surveys and site audits to 
make sure the program is effectively responding to 
community needs and parent concerns. 

 
• Focused on encouraging positive change through community 

intervention and environmental change, Safe Routes to School aims 
to implement programs which increase the use of walking and biking 
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as healthy modes of transportation. In addition to seeking physical 
changes in the environment, community awareness and education 
are also stressed in attempt to sustain these healthy behaviors.  

 
History of Safe Routes to School 
  

Local 
• The City of Fort Collins’ Safe Routes to School Program has been in 

existence for several years funded through grants, and two 
community tax initiatives – Building on Basics and Building 
Community Choices. The City’s program has focused on capital 
improvement projects, and in 2007 expanded to encompass a Safe 
Routes to School Task Force as well as programmatic components. 
Since 2007 we have grown exponentially and witnessed a 
phenomenal increase in interest and collaboration throughout the 
community. 

 
National 
• Research on the safety of youth walking and bicycling to school 

began in the U.S. in the early 1970s and was highlighted with the 
release of the United States Department of Transportation 
publication “School Trip Safety and Urban Play Areas” in 1975. The 
term “Safe Routes to School” was first used in Denmark in the late 
1970s as part of a successful initiative to reduce the number of 
youth killed while walking and bicycling to school. Safe Routes to 
School spread internationally, with programs springing up 
throughout Europe and in Australia, New Zealand, Canada, and the 
United States.                                                                                 

In July 2005, Congress passed federal legislation that established 
a National Safe Routes to School program. The program, which was 
signed into law in August 2005, dedicated a total of $612 million 
towards SRTS from 2005 to 2009. The Federal Highway 
Administration facilitates the Safe Routes to School program 
funds and provides guidance and regulations about SRTS programs.  
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Why Have a Safe Routes to School Program? 
 

 
 

 
Benefits of Walking and Biking to School 
 

Social 
o Youth learn the values and responsibility associated with 

independence.  
o Provides opportunity for children to build positive 

relationships by sharing enjoyable experiences together.  
o Provides all individuals with the opportunity to interact with 

others in their community. 
o Biking and walking are available to youth of all abilities and 

skill levels.  
o Families can build strong bonds and unity through fun and 

healthy activity. 
o It improves community spirit.  
o It’s FREE! 

      Health 
o By walking or biking to school a child increases their physical 

activity which is important in the prevention of: 
• heart disease 

• Forming a Safe Routes to School 
program can unite a community while 
improving quality of life for all 
individuals. The program can 
successfully promote increased 
physical activity through safe modes 
of travel and also improve traffic 
safety and congestion. When these 
types of movements gain traction Safe 
Routes to School has potential to gain 
the momentum needed to establish 
measurable change in the community’s 
overall health. 
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• stroke 
• type 2 diabetes 
• falls and fractures 
• colon cancer 
• hypertension 
• osteoporosis 
• depression 
• lower back pain 

o An increase in physical activity will increase basal metabolic 
rate - the amount of energy that your body naturally uses at 
rest.  

o Walking and biking also improves:  
• muscle strength  
• flexibility 
• endurance 
• respiratory function 

o According to the Center for Disease Control and Prevention, 
elementary school-aged youth should accumulate at least 30 
to 60 minutes of age-appropriate and developmentally 
appropriate physical activity from a variety of activities on 
all, or most, days of the week. A bike or walk to school will 
work towards and possibly satisfy these requirements.  

o Active youth have been shown to get better grades and have 
fewer discipline problems. 

o Fewer trips in the car can decrease local and global air 
pollution resulting in cleaner air for breathing. 

o Walking and biking can decrease the number of trips made 
by car and help foster safer pedestrian environments.  

 
  Community Benefits 

o Less traffic congestion at school site can improve safety and 
connectivity. 

o The more families that are walking and biking, the safer it is 
for everyone. 

o Create a culture of safety throughout our community. 
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STARTING A PROGRAM 
 
The following steps are a framework provided by the National Center for 
Safe Routes to School for forming a program and accomplishing goals based 
on successes in other communities. While every school and environment is 
unique, different approaches may be necessary to succeed in increasing the 
number of youth who safely walk or ride a bike to school. For further 
information and guidance on bringing Safe Routes to School to your 
community please visit http://www.saferoutesinfo.org/index.cfm and 
reference the SRTS Online Guide. 
 
1. Bring Together the Right People 

Identify people who want to make walking and biking to school safe and 
appealing for youth. Sharing concerns, interests and knowledge among a 
group of community members with diverse expertise can enable groups to 
tackle a variety of issues.  
 

2. Hold a Kick-off Meeting 
A goal of the first meeting is to create a vision and generate next steps 
for group members. Having each member share their thoughts and 
feelings on biking and walking will develop a common perception of what 
the culture within the school could be.  
 

3. Gather Information and Identify Issues 
Collecting information can help to identify needed program elements and 
provide a means to measure the impact of the program later. 
Understanding and addressing underlying issues concerning education, 
enforcement, engineering, and encouragement will help in recognizing the 
necessary steps for success. 
 

4. Identify Solutions 
Solutions to identified issues will include a combination of education, 
encouragement, engineering and enforcement strategies. Safety is the 
first consideration. After issues are identified the group may want to 
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prioritize the topics, as some may be more critical, or more feasible, than 
others. 
 

5. Make a Plan 
The SRTS plan does not need to be lengthy, but can include 
encouragement, enforcement, education, engineering strategies or all of 
the above. For more information on forming an effective plan reference 
“Developing a Plan” on page 11.  

 
6. Get the Plan and People Moving 

Carry out the plan and make sure that everyone is safe and having fun. 
Hold a kick off event starting with a fun activity. Participate in 
International Walk to School Day or celebrate a Walking Wednesday.  

 
7. Evaluate, Adjust and Keep Moving 

To sustain the program, consider identifying additional program 
champions and letting people know about your successes. Identify things 
that went well in the plan and things that could use improvement. Makes 
notes on how future events can be better and brainstorm for additional 
ideas.  
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DEVELOPING A PLAN 
 

• Whether you are trying to solve a specific problem or just trying to 
foster healthy and sustainable behaviors, the resources in the 
following section will give you great ideas to get started. The first 
step in the development of a plan is to form a goal. This should require 
thorough brainstorming of the specific change that is desired. The 
acronym S-M-A-R-T can be used when deciding on a desired goal.  

 
                 

                              
 
 

o Being very SPECIFIC when setting goals will avoid any confusion 
as to what the desired outcome is.  

o Also the goal must be MEASURABLE, either by qualitative or 
quantitative data, so that the effectiveness of your actions can 
be determined.  

o It is important to seek goals that are ACHIEVABLE and to 
avoid unrealistic goals. While setting high standards for 
outcome can be beneficial, setting a goal with reasonable 
expectations will be more rewarding and provide a sense of 
accomplishment.  

o A goal must also be RESULT BASED meaning that the outcome 
of the goal is what holds importance rather than the effort or 
intended outcome.  

o Lastly, the goal should be TIME SPECIFIC. Avoid setting goals 
that will “eventually” get done because actions will lack a sense 
of urgency. 

PECIFIC 

EASURABLE 

IME SPECIFIC 

ESULT BASED 

CHIEVABLE 
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Goals 
• Goals quite often consist of an immediate goal as well as a long-term 

goal that are strived for. It is important to identify these and to 
understand how these goals complement one another. In the case of 
Safe Routes to School, the long term goal is to promote safe and 
healthy environmental conditions through use of the 5 E’s to enable 
more students to walk and bike to school. Examples of immediate goals 
may be: 

o Work with Traffic Operations to improve signage near a school. 
o To teach students techniques for safe bicycle and pedestrian 

travel.  
o To improve a sidewalk for safety and connectivity from a school 

to an adjacent neighborhood. 
o To increase the numbers of students consistently biking or 

walking to school by 20 youth.  
o To observe the change in students biking or walking to school 

after the addition of a new crosswalk creating safe travel 
crossing a street. 

 
Barriers and Myths 
• When developing a plan it is also necessary to identify and understand 

the common barriers and myths that stand in the way of success. For 
this, an in-depth analysis of all effected populations is needed to 
determine what issues and perceptions need to be addressed. Common 
perceptions of time, money, and danger are barriers that prevent all 
ages of the community from choosing walking and biking as safe and 
efficient modes of transportation. In order to promote these simple 
modes the concerned populations must be informed and perceptions 
must be countered. 

 
o Time- Commuting by bicycle does not take nearly as much time 

as many people believe. By taking a moment to map out the 
safest and most time efficient route the duration of the travel 
can be cut down significantly. Check out the FCBIKES Bicycle 
Map of Fort Collins at http://www.fcgov.com/bicycling/bike-
maps.php. Commuting on bicycle can often be much faster than 
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by car due to traffic congestion of main transportation 
arterials.  Parking for bicycles is also free and typically much 
more convenient than automobile parking. 

 
o Money- While there is an initial cost with the purchase of a 

quality bicycle, the money saved from avoiding the costs of 
gasoline, vehicle maintenance, and vehicle insurance quickly 
surpasses the expense. Bikes are also available at the Fort 
Collins Bike Co-op in exchange for volunteered time. Visit the 
website at http://fcbikecoop.org/index.html . 

 
o Danger- With the use of helmets and additional gear, riders 

have increased protection from the potential injury that could 
occur from accidents- Refer to page 39 to see options for 
acquiring bicycle helmets. Careful planning of a safe course of 
travel that steers away from dangerous streets and 
environmental hazards will avoid possible dangers to a safe 
travel. Police and speed radar services are also available and can 
serve as a remedy to unsafe vehicular traffic speeds.  

 
• The following myths and excuses noted by FC BIKES are common 

perceptions that keep citizens from biking.  
 

o “Traffic is too scary” 
Minimize the risks. Bone up on bike safety; find an experiences 
commuter who lives nearby to buddy up with until you’re 
comfortable going solo. Younger and less experienced riders 
should be accompanied by their parents to ensure a safe travel. 
Find car-free greenways and low-trafficked or traffic calmed 
streets to incorporate into your route. Learn the surrounding 
bike trails; you may be able to stay of off streets completely. 
 
 
 
 
 

o  
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o “There is no where to park my bike” 
No bike racks at school? Talk 
to your principal and find out 
why. If you want safe parking 
you’ll probably have to arrange 
it. If they are unwilling install 
bike racks ask if you can bring 
your bike inside. 
 

o “It’s too far to bike” 
Try it. Ride the route on a 
weekend. You may find it 
invigorating, stimulating, and 
easy to do. Then when you 
bike to school you know what 
to expect. 
 

o “What if I get a flat?” 
Carry a patch kit, spare tub, and a pump. All are very travel 
friendly and can easily fit in a backpack. Know a phone number 
to contact a friend or family member just in case. 
 

o “I can’t fit a bike in my apartment or house” 
No room in the basement or garage? Use your ceiling or wall. 
Ceiling hooks costs $3 a pair at hardware stores. Wall brackets 
are $20-30 at bike stores. 
 

o “I’m afraid to ride when it gets dark outside” 
The more visible you are, the safer your ride. Just in case you 
have to ride home when its dark, lights are inexpensive and a 
good way to make yourself visible. Slap reflective tape on your 
helmet and bike. Concerned about security? Find a partner and 
stick to well-traveled routes. 
 

o “What if it starts raining?” 
“There’s no such thing as bad weather,” say veteran bike 
commuters, “just bad clothing.” A thin nylon shell over your 
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clothes will keep you warm, and you’ll stay dry with Gore-Tex or 
Thinsulate jackets and rain pants. Consider garters, rubber 
boot-covers or even plastic bags on your feet. Fenders help too. 
If the weathers really grim, maybe that’s the day you carpool 
or ride the bus to school.  
 

o “My clothes will get dirty” 
They don’t have to. Carry your good clothes and change at 
school. Don’t forget to wear pant clips to keep your pants out of 
the chain. Transport your clothes in a waterproof bag like a 
saddlebag, satchel, or backpack. 

 
Opportunities 
• In addition to acknowledging obstacles, it is equally important to 

investigate the opportunities that can aid in reaching desired goals. 
The goal of the program should push towards strengths and 
opportunities and away from weaknesses. Possible opportunities to be 
identified may include: 

o An active network of parent support 
o High level of student interest 
o An environment conducive to walking or biking to school 
o An extensive volunteer base  
o Availability of services from bike shops, police services, bicycle 

and pedestrian safety education groups, local fire departments, 
and other local resources. 
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GAINING SUPPORT FOR YOUR PROGRAM 
 
FORMING A SAFE ROUTES COMMITTEE AT YOUR 
SCHOOL 
 

• Get help! The outcome of most programs is much more achievable with 
allies and resources that can support your mission. For this reason it is 
necessary to form a Safe Routes Committee to ensure the success of 
your actions. For each school a group of involved stakeholders should 
be identified to form the committee.  

• This diverse group should include personnel listed in the following 
section under “Identifying Support” in “Local School Districts”. Your 
committee must understand the values associated with Safe Routes 
and support the effort to sustain and encourage safe and healthy 
activity for youth.  

• The purpose of this committee is to champion Safe Routes within the 
school while practicing the 5 E’s. This group will brainstorm for the 
best ways to get students walking and biking while working to provide 
the necessary education and a safe environment.  

 

IDENTIFYING SUPPORT 
 

• Developing and sustaining a successful Safe Routes to School program 
requires support from numerous sources to generate additional 
support, reach specified target populations, and brainstorm for best 
practices to generate change. While forming a support network it may 
be beneficial to seek out the following: 

 
o LOCAL SCHOOL DISTRICTS 

 Administration support provides much needed credibility 
and buy-in.  It is recommended that every SRTS program 
be approved by the school’s administration. 

 Students have the greatest social impact on one another 
and can promote change from the inside through example 
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and encouragement. Students can also act as a primary 
source when collecting data regarding past and future 
programs. It is also important to gain the perspective of 
a student who understands the barriers of walking and 
biking to school. 

 Parents are most likely to have the greatest concern for 
their child’s safety and physical health. Gaining support 
from this group will maintain a constant drive behind the 
Safe Routes to School purpose. Parents are also the 
gatekeepers- they decide the mode of travel that their 
kids take to school. 

 Teachers interact with students on a daily basis and may 
be able to easily identify issues concerning the student’s 
safety and their physical activity. Gaining support from a 
teacher base provides a direct avenue for support from 
school administration. 

 Wellness Coordinators and/or P.E. Teachers within the 
schools can act as delegates in communicating messages 
concerning biking and walking. They can also serve as an 
internal partner to champion a school event focused on 
education or encouragement.  

 
o LOCAL GOVERNMENT- The City of Fort Collins hosts 

several departments that work to improve safety: 
 Safe Routes to School operates within the 

Transportation Planning department. Using the 5 E’s, 
Safe Routes provides a comprehensive approach to 
promoting safe activity for students within the Fort 
Collins community. For any school related issues 
concerning biking and walking we will work with you to 
create positive change. Contact us at 
saferoutes@fcgov.com.  

 Traffic Operations can serve as a resource for all 
traffic concerns around schools. Traffic operations deals 
with neighborhood traffic safety issues, signs and 
pavement marking, and traffic signals. They can be 
contacted at TrafficOperations@fcgov.com . 
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 FC BIKES promotes bicycling for all ages throughout the 
community. FC BIKES provides detailed bike maps of Fort 
Collins and also holds a Summer B.I.K.E. Camp for youth 
to improve knowledge, safety, and skills associated with 
biking. To find out more visit 
http://www.fcgov.com/bicycling/ . 

 Police Services can enforce speed limits and ticket 
dangerous drivers. The local fire department may also be 
able to provide educational services for pedestrian 
safety. Learn more about services that Fort Collins Police 
can offer concerning the safety at 
http://www.fcgov.com/police/ . 

 
o COMMUNITY  

 Local Businesses may be able to provide resources when 
hosting an event for students to become more active. 
Gathering support from local businesses that share the 
same values of biking and walking can prove to be 
enjoyable and build enthusiasm for all parties.  

 Volunteers can provide the necessary staffing to carry 
out programs supporting the 5 E’s. Need help with an 
event? You can find resources for staffing volunteers 
through the City of Fort Collins Safe Routes to School 
office. To find out more visit our website at 
http://www.fcgov.com/saferoutes/volunteer.php  or email 
us at saferoutes@fcgov.com.  

 Local Pedestrian, Bicycle, and Safety Advocates can 
act as consultants as well as participants in encouraging 
and educating youth on biking and walking to school. 
These supporters are very knowledgeable in all things 
pedestrian and can provide direction towards achieving a 
successful program. For further information contact 
saferoutes@fcgov.com.  
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RESOURCES 
 
National Center for Safe Routes to School 
 

Other Safe Routes to 
School programs throughout the 
nation can be some of the best 
resources for asking questions, 
finding data, learning about best 
practices, and uncovering news 
about other successes. The 
website for the National Center 
for Safe Routes to School (NCSRTS) features many options for networking 
between different Safe Routes organizations throughout the country. To 
view the website visit http://www.saferoutesinfo.org/index.cfm .   
 

• A valuable tool within the site is the Safe Routes Forums page- An 
open web log where people associated with Safe Routes to School post 
their comments and responses in a forum of their choice. Topics for 
the available forums include: 
 

o Introductions 
o Announcements 
o Starting and Planning Programs 
o Partnerships 
o Funding 
o Successes 
o School Sites for Walking and Biking 
o Evaluation 
o Promotion and Communication 
o Walk to School Day 
 

• In addition, the NCSRTS website presents an Online Library of 
helpful resources recommended by leaders from other Safe Routes 
programs. Search the library for a topic of your choice and find the 
information and guidance you need to be successful.  
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• Training is available to assist communities and states that want to 

address potential safety concerns. Full training courses from NCSRTS 
are offered as a web-based training or an on-site training to teach 
practical approaches for addressing needs on a school, community, and 
state level.  

 
• The NCSRTS also partners with America Walks to host a monthly 

Coaching Action Network Webinar. The hour long webinars are real-
time online presentations being viewed all around the country by Safe 
Routes to School organizations. Tips for best practices, success 
stories, and techniques for building programs are shared with viewers 
as they can watch the presentation from any internet connection. If 
you would like to join a viewing of the monthly webinar visit 
http://www.saferoutesinfo.org/training/can_webinars.cfm or email us 
at saferoutes@fcgov.com. 
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PROGRAMS AND BEST PRACTICES 
 

Unsure of what you can do to promote safe activity for youth at your 
school? The following section lists program opportunities for each of the 5 
E’s (Education, Engineering, 
Encouragement, Evaluation, and 
Enforcement). If you are interested 
in forming a new idea for a program 
to promote biking and walking as 
safe and healthy activities and would 
like help, contact the Safe Routes to 
School office at 
saferoutes@fcgov.com. Some 
successful programs noted from numerous Safe Routes organizations are as 
follows:  
 
• Education 

o In School Education 
 Requesting the services of Bike Shops to teach proper 

bike safety and riding techniques to schools. 
 Invite the police or fire department to educate students 

on pedestrian safety regarding walking and potential 
dangers.  

o Curriculum 
 Safe Routes to School offers fun and educational 

activities developed to teach students about walking and 
biking. The Fort Collins Safe Routes to School website 
provides links which feature an entire curriculum for 
grades K-3, 4-6, and 7-9. The 3 different curriculums 
contain material suitable for the corresponding age range 
as well as learning and physical ability. The curriculum 
teaches youth about topics ranging from personal and 
environmental health to modern culture regarding walking 
and biking. To learn more visit our website at 
www.fcgov.com/saferoutes/curriculum.php.  

19



 

 Other ideas for additional classroom teachings regarding 
biking and walking are: 

• Health benefits of physical activity. 
• The degrading effects that pollution has on the 

environment and how to decrease our output. 
• The numbers behind traffic congestion and how 

increased biking and walking can affect those 
numbers. 

• Classes competing against each other with physical 
activity logs. 

o Written Education 
 Emails are a fast and effective way to communicate 

messages to parents, ensuring that students are 
receiving information from multiple sources.  

 Youth and their families can also be educated on biking 
and walking through send home newsletters discussing 
local issues and tips for safety.  
 
On the following pages are samples of educational 
handouts, featured in English and Spanish, which can be 
sent home in the mail or with children in take home 
folders. Feel free to copy or print duplicates of these 
samples for distribution to your school or community. 
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SAFETY TIPS FROM SRTS 
 

• Do not play in driveways, streets, parking lots or unfenced yards by the street.  
 
• Walk, don't run, across the street.  

 
• Look left, right, and left again before crossing.  

 
• Make sure drivers see you before crossing in front of them.  

 
• Cross at least 10 feet in front of the school bus.  

 
• Try to always walk on a sidewalk. If there is no sidewalk, walk facing traffic.  

 
• When riding your bike to school, ALWAYS wear a helmet that is properly 

fitted.  
 

• Ride on the right side of the road or trail in a single file line (one bike behind 
the other) in the same direction as other vehicles and come to a complete stop 
before crossing streets.  

 
• Stop completely before crossing railroad tracks and go straight across the 

tracks slowly.  
 

• When you are on your bike, be courteous to pedestrians.  
 

• Always try to walk, or ride to school with a buddy.  
 

• If a stranger follows you on foot, get away from him or her as quickly as you 
can. If a stranger follows you in a car, turn around and go the other direction 
to a close safe place.  

 
• Never leave the school with a stranger.  

 
• Never walk behind the bus.  
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o Community Education 
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This form of education targets parents, neighbors, and other 
drivers in the community to remind them to yield to 
pedestrians, drive safely, and take other actions to make it 
safer for pedestrians and bicyclists. Ideas include: 
 
• Distributing flyers under windshield wipers 
• Including materials in send home packets through school 
• Placing flyers under front doors 
 
The written education for schools may also serve as handouts 
for community education. Feel free to copy or print duplicates 
of the sample for distribution to your community. The following 
is a sample flyer:  
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DRIVERS! 
 

In the City of Fort Collins, on average, a traffic accident occurs every 
1.9 hours. Children are at the greatest risk of injury. Slower speeds 
increase safety: A pedestrian’s chance of survival is 10% at 40 

mph versus 95% at 20 mph. Please drive at or below the speed limit 
and watch for pedestrians. 

 

SCHOOL ZONE
SPEED LIMIT 

 
 

*Statistics Provided by Wiltshire & Swindon 
Safety Camera Partnership and City of Fort 
Collins Police Services. 
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• Encouragement 
Programs! 
o Organize Bike Trains or Walking School Buses which function 

like a carpool, by providing adult supervision for students who 
walk or bike to school in groups. 

 Bike Train- Supervised by a parent volunteer, a bike 
train is a group of 
students biking to school, 
stopping at houses along 
the way as more students 
join in. 

 Walking School Bus- 
Similar to the Bike Train, 
youth walk to school and 
make stops for others to join while be supervised by an 
adult. 

o Bike and Walk to School Programs are effective ways to 
increase the number of students biking and walking to school 
while building enthusiasm. A benefit of these programs is that 
an entire district can participate as opposed to a single 
targeted school.  

o International Bike and Walk to School 
Day is held on the first Wednesday of 
every October. This event takes place in 
more than 40 countries around the world 
to: 

 Encourage physical activity by 
teaching youth the skills to walk 
safely, how to identify safe routes 
to school, and the benefits of 
walking. 

 Raise awareness of how walkable a community is and 
where improvements can be made. 

 Raise concern for the environment. 
 Reduce crime and take back neighborhoods for people on 

foot. 

34



 

 Reduce traffic congestion, pollution, and speed near 
schools. 

 Share valuable time with local community leaders, 
parents, and children.  

To learn more or to get your school involved visit 
http://www.iwalktoschool.org/index.htm . 

o Providing Bike Helmets  
 Youth who qualify for free and reduced lunch programs 

through their school are eligible for a free helmet 
through Safe Kids of Larimer County. To find out more 
about this resource visit contact the Safe Routes to 
School at saferoutes@fcgov.com or visit 
http://www.safekidslcc.org/resourcesandpartnerorganiza
tions.html.  

 In addition, all other youth and their families can order 
helmets at a discounted price for $7 through Bicycle 
Colorado. These high-quality helmets are CPSC certified 
and are available in 4 different sizes. Get your bike 
helmet(s) by filling out a copy or duplicate of the order 
form on the following page and sending it in to: 

 
 

Bicycle Colorado 
1525 Market Street, Suite 100 

Denver, CO 80202-1661 
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o Walk Across Colorado is a program to incorporate physical 

activity and educational information about Colorado into a fun 
activity for youth. Created by a retired Fort Collins school 
teacher, the program tracks the distances students walk or 
bike from home to school during the year and correlates the 
sum to a distance traveled on an imaginary trip through 
Colorado. As landmarks are reached along the way students are 
taught about the history of their state. The program offers 2 
different routes of travel; one traveling the I-25 corridor and 
ending at Durango in South West Colorado and another route 
continuing south and ending in Trinidad.  
The Walk Across Colorado activity serves as encouragement 
and education components of the 5 E’s. The following pages list 
the historical information and the maps of Colorado needed for 
conducting the activity. Please copy or print duplicates for 
use at your school. 
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Historical Tidbits From Fort Collins to Durango 
 
1.) Antoine Janis in Laporte 
 
Joseph Antoine Janis was born in MO in 1824, son of Antoine St. Charles Janis, a 
mountain man in the fur trade during the 1820’s and 30’s, killed by Blackfeet in 1840. 
Joseph at twelve may have been with his father and other traders in 1836 when they 
cached some powder near a river later called the Cache la Poudre. Joseph married a Sioux 
woman, a relative of Chief Red Cloud, named First Elk Woman. His Sioux name was 
“Yellow Hair All Mussed Up.” He and his wife settled in 1858 in Laporte where he 
stayed for twenty years and raised twelve children. He helped at Camp Collins and was a 
successful trader. He was warmly regarded as one of the first settlers in the Poudre 
Valley. In 1878 when all Native Americans were sent to reservations, he went with his 
wife to Pine Ridge Reservation with her where he died in 1880. His former cabin is now 
located in Library Park in Fort Collins. 
 
2.) Fort Collins 
 
In 1863, the 13th Kansas Infantry was stationed in Laporte as escort for the Overland 
Stage when the outbreak of the Civil War, the carrying of mail, and protection of settlers 
from Native American attacks made defense a priority. In June 1864 the Poudre River 
flooded, and the commander of Fort Laramie ordered that a better site be chosen on 
higher ground. Wm. O. Collins was the new commander from Oct. 1864 when the new 
Camp Collins was completed in what is now Fort Collins. It sported no stockade, no 
walls, but had a parade ground, three log huts for officers and a log barracks for the men. 
Along the river were dugouts where the horses were kept. The second group of troops 
stationed here were the Colorado B. Company Somewhere near this time the Camp 
became referred to as the Fort.  The third group was the 11th Ohio Cavalry under Capt. 
Evans. The fort closed in March, 1867 when Native American attacks lessened and the 
Civil War was over. 
 
3.) Mariano Medina 
 
Early in 1858, Mariano Medina, about 50 years old, of Spanish-Native American descent, 
came from the San Luis valley (a Spanish land grant) with his Flathead wife, Marie, 
whom he called “John,” with three children, servants, cattle and horses, and settled in the 
Big Thompson Valley about three miles west of present Loveland. Mariano was friend of 
Kit Carson and other trappers of the time and had scouted, hunted and trapped with them. 
He educated his children in Catholic schools in Denver. He built a log cabin first, then a 
stone house which he called his fort and named it Namaqua. In 1862 it became a stage 
station on the Overland line and a post office and store. Mariana built a bridge over the 
Big Thompson River with a toll gate at each end and charged crossers $1.00. He died in 
1878 at age 70. Mariana Buttes golf course today bears his name and a store near his old 
Namaqua fort bears the Namaqua name. 
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4.) Chief Niwot-Boulder, CO 
 
An Arapahoe, Niwot, which means Left Hand, was born in the 1820’s near present day 
Boulder. He grew to be over 6 feet tall and was very muscular. He learned to speak 
English from early white settlers and later became Chief. The Arapahoe were great 
traders, wore tattoos scratched into the skin with yucca leaves and smeared with wood 
ash to make them last. They were nomadic and hunted the plains in summer and lived 
near the foothills in winter among the cottonwood groves. In 1860, a white man of bad 
repute, attacked these friendly Arapahoe. In the winter of 1861-62 violence against Niwot 
and his people increased. He moved to the plains where Ft. Lyon guaranteed him safety, 
but they were attacked in Nov. 1864 by whites and many were killed. The town of Niwot 
near Boulder is named for this friendly chief. Valmont St. in Boulder is named after 
Valmont Butte, a sacred site, where Niwot camped when white gold-seekers arrived in 
Boulder Valley in 1858. 
 
5.) Morrison Dinosaur Tracks 
 
Many kinds of well-preserved dinosaur tracks exist in the Red Rock country around 
Morrison and the Red Rocks Amphitheater and can be viewed by the public. 
 
 
6.) Kenosha Pass (Route 287 runs into 285 at Morrison) 
 
This trail was used by the Utes until mid 1800’s to reach the hunting grounds of South 
Park. During the early 1800’s white trappers used to traverse the Front Range and used 
this pass to cross the mountains. Gold seekers in the 1850’s and 1860’s used it to reach 
Fairplay. Widened from a trail to a wagon road during the Silver Boom, it became the 
route to Leadville, Breckenridge and Aspen. In 1879, Denver, South Park and Pacific 
narrow gauge railroad provided the first rail service between the mining community and 
Denver. Today’s modern highway follows the since removed railway route. 
 
7.) Fairplay 
 
At 9,953 feet Fairplay is the fifth highest town in Colorado. A historic gold-mining 
settlement founded in 1859, it is the largest community in the grassland basin of South 
Park. The mines in the area continued to produce ore until mid-1900’s. It hosts Burro 
Days, a festival held in July, which celebrates the town’s mining heritage with a 29-mile 
burro race from downtown Fairplay to the top of Mosquito Pass. 
 
8.) Buena Vista, CO 
 
Silver miners started Buena Vista, which in Spanish means “beautiful view,” in 1879. It 
became an important supply town, at the junction of three railroads. A hanging judge, 
Judge Lynch, kept order in this rough town. Today it is a farming and ranching 
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community with tourism a mainstay. It boasts whitewater rafting, hiking, fourteeners to 
climb, hot springs, and nearby ghost towns to visit. 
 Sixteen miles west of Nathrop, just outside Buena Vista, up Chalk Creek Canyon 
is one of the most preserved ghost towns in Colorado, St. Elmo. It originated in the 
1870’s, incorporated under the name of Forest City in 1880, changed to St. Elmo in 1883. 
Then it was the largest city in the area, its livelihood made from its mines, especially the 
Mary Murphy mine which grossed $14 million in its lifetime. The town had a newspaper, 
a train, a post office and toll roads to mines with many businesses and five hotels. The 
population varied between 1,000 and 1,500. A fire in 1890 seriously damaged the town 
which struggled to survive until abandoned in 1952. The buildings of the town still stand. 
 Fifteen miles north of Buena Vista, the towns of Vicksburg and Winfield existed 
in 1879 as mining communities. They have since been restored for the benefit of tourism. 
 The Mt. Princeton Hot Springs on the way to St. Elmo were originally used by 
local Native Americans. In the 1880’s a resort was built there from profits of the Mary 
Murphy mine. In the 1960’s a new hotel and pool were built, and it still exists today. 
 
9.) Saguache, CO 
 
At 7,800 feet Saquache is the northern gateway to the San Luis Valley. The name means 
“Blue Earth” in Ute. It was settled by Hispano farmers in 1860. More white farmers came 
after the Civil War. It served as an agricultural center and a supply center for miners and 
travelers. John Laurence and Otto Mears founded the town with mills and wagon roads. 
Laurence remained a respected resident who helped the town survive for many years. 
 
10.) La Garita, CO 
 
Five miles west of Route 285, this canyon was used by the Utes for a summer camp. 
Later the Spanish settled and began sheep ranches. In 1918 the national flu epidemic hit 
this small community hard and the Los Hermanos Penitentes brotherhood began here. 
They were an isolated and fervent brotherhood of men of deep faith. The canyon is now 
called Penitentes Canyon and is home of world-renowned rock climbing areas in its 
volcanic rocks containing hoodoos and other fantastic shapes. 
 
11.) Pagosa Springs, CO (Route 160) 
 
White men first discovered this spring 150 years ago in the mid-1800’s. They saw a 75 
foot diameter bubbling pool along the San Juan River with evidence of great human 
traffic. The Utes had used this spring for many years. The spring was named for Ute 
Chief Pagosa, Pag Osah, meaning healing waters. The first bathhouse was built in the 
1880’s. Today, along the banks of the San Juan River are 18 pools that make up the 
Pagosa Springs Resort. The source is the Great Pagosa Aquifer—the world’s largest and 
deepest hot mineral spring. Pool temperatures range from 82 to 114 degrees. 
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12.) Chimney Rock, CO 
 
Located on 4,100 acres of San Juan National Forest this ancestral Puebloan Ruin is 
between Pagosa and Navajo Lake. It was home to natives 1,000 years ago. Two-hundred 
homes cluster around two sacred rock pinnacles atop a steep ridge visible from miles 
around. Surrounded today by the Southern Ute Reservation, the National Forest Service 
conducts walk tours between May 15 and Sept 30. 
 
13.) Durango, CO 
 
This Colorado town was named after Durango, Spain, a name from a Basque word 
meaning “water town.” Located at 6,523 feet elevation it was originated in 1880 by the 
Denver and Rio Grande railroad to serve the San Juan mining community. It is nestled in 
the Animas Valley surrounded by the San Juan Mountains. The Animas River, the El Rio 
de las Animas Perdidas, the river of lost souls, runs through downtown. It is known for 
the Durango and Silverton Narrow gauge railway to Silverton, a nearby historic mining 
community. U. S. Highway 160, the Old Spanish Trail, runs through town. 
 Another major attraction is a nearby ski area, Durango Mountain Resort, and the 
town is nationally known as a mountain biking center, kayaking and river rafting mecca, 
as well as famous for its hiking, rock climbing, back packing. Ft. Lewis College is 
located here. 
 
14.) Mesa Verde National Park 
 
Containing over 52,000 acres, this park was established in 1906. Spanish for “green 
table” Mesa Verde contains ruins from ancestral Pueblo people who made it their home 
for over 700 years from 600 A.D. to 1300 A.D. Today the park protects over 4,000 sites, 
including 600 cliff dwellings, some of the most notable and best preserved in the U.S. In 
June 2006, the Park celebrated its 100th birthday with a year-long celebration of special 
events related to the Puebloan heritage. The park is open year-round to visitors. 
 The first white man discovered a cliff dwelling in 1874. By 1888 when Richard 
Wetherill found several more major cliff dwellings, the secret of the Ancients was 
revealed. Some looting of artifacts took place before archeologists and concerned citizens 
lobbied the government to make the area a national park which was done in 1906. 
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Historical Tidbits From Fort Collins to Trinidad 
 
 
1.) John Provost 
 
John Provost, son of trapper Etienne Provost, one of the first settlers in Laporte, ran a 
store, a ferry across the Poudre River, a stage station and later a hotel. He had a Sioux 
wife and a large family of children. His wife, White Owl (known locally as Mary), must 
have worked very hard to take care of the children, cook for the stage station and hotel 
and help in the store. When the river flooded in 1864 and washed out the existing bridge, 
Provost made much money at $10. toll per wagon on his ferry as thousands of wagons 
passed on the Overland Trail to the west. His property was located on the south side of 
the Poudre River along Overland Trail Rd., today the Brinks farm. 
 
2.) Robert Strauss Cabin 
 
Robert Strauss, an early settler in the Fort Collins area along the Poudre River just off 
today’s Harmony Road, raised a large vegetable garden for a living and sold vegetables 
to the army fort and later to the Overland Stage Line at their swing stations. His cabin 
still stands today along a gravel road that bears his name. 
 
3.) Mariano Medina 
 
Early in 1858, Mariano Medina, about 50 years old, of Spanish-Native American descent, 
came from the San Luis valley (a Spanish land grant) with his Flathead wife, Marie, 
whom he called “John,” with three children, servants, cattle and horses, and settled in the 
Big Thompson Valley about three miles west of present Loveland. Mariano was friend of 
Kit Carson and other trappers of the time and had scouted, hunted and trapped with them. 
He educated his children in Catholic schools in Denver. He built a log cabin first, then a 
stone house which he called his fort and named it Namaqua. In 1862 it became a stage 
station on the Overland line and a post office and store. Mariana built a bridge over the 
Big Thompson River with a toll gate at each end and charged crossers $1.00. He died in 
1878 at age 70. Mariana Buttes golf course today bears his name and a store near his old 
Namaqua fort bears the Namaqua name. 
 
4.) Chief Niwot-Boulder, CO 
 
An Arapahoe, Niwot, which means Left Hand, was born in the 1820’s near present day 
Boulder. He grew to be over 6 feet tall and was very muscular. He learned to speak 
English from early white settlers and later became Chief. The Arapahoe were great 
traders, wore tattoos scratched into the skin with yucca leaves and smeared with wood 
ash to make them last. They were nomadic and hunted the plains in summer and lived 
near the foothills in winter among the cottonwood groves. In 1860, a white man of bad 
repute attacked these friendly Arapahoe. In the winter of 1861-62 violence against Niwot 
and his people increased. He moved to the plains where Ft. Lyon guaranteed him safety, 
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but they were attacked in Nov. 1864 by whites and many were killed. The town of Niwot 
near Boulder is named for this friendly chief. Valmont St. in Boulder is named after 
Valmont Butte, a sacred site, where Niwot camped when white gold-seekers arrived in 
Boulder Valley in 1858. 
 
5.) Morrison Dinosaur Tracks 
 
Many kinds of well-preserved dinosaur tracks exist in the Red Rock country around 
Morrison and the Red Rocks Amphitheater and can be viewed by the public. 
 
6.) Manitou Springs 
 
This mountain community west of Colorado Springs contains nine mineral springs which 
were sacred to three different Native American tribes in the past, the Utes, the Arapahoe, 
and the Cheyenne. It also contains an Anasazi cliff dwelling which is 700 years old. It is 
the jump-off point to travel to Cave of the Winds, Seven Falls, and to take the train to the 
top of Pike’s Peak. 
 
7.) Olympic Training Complex 
 
The training facility began in 1978, then entered a new facility in 1996 which handles 
over 550 athletes and coaches at a time. It has aquatics facilities for swimmers and water 
polo players, sports centers with six gyms for nine sports, a velodrome for bike racers, a 
research center and an Olympic visitors center which includes an Olympic Hall of Fame. 
There are free daily public tours. 
 
8.) Florissant Fossil Beds 
 
This area west of Colorado Springs at an altitude of 8,500 feet contains petrified redwood 
tree stumps 14 feet wide. Thousands of fossils, insects and plants of prehistoric Colorado, 
are visible. There are 14 miles of hiking trails. This area was already a tourist attraction in 
the 1870’s. 
 
9.) The Royal Gorge 
 
This gorge located west of Pueblo, CO near Canon City is spanned by a suspension 
bridge that hangs 1,053 feet about the Arkansas River and is listed as the highest 
suspension bridge in the world. The Denver and Rio Grande railroad runs under the 
bridge along the base of the gorge. The bridge is 880 feet long and was built in 1929. 
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10.) Trinidad 
 
This southern Colorado town had a famous town marshal for one year in the mid-1880’s, 
Bat Masterson, a famed Old West gunman. During that year the Earp brothers and Doc 
Holladay, also lawmen, came through Trinidad right after the gunfight at the O K Corral 
on their way to California. An outstanding warrant for Doc was served, and to save him, 
Masterson arrested Doc and kept him in CO for a time so he would not be returned to the 
site of his original crime. Later he released him, and Doc spent his last days in Co before 
dying of TB. 
The town of Trinidad is also famous for the 1867 Christmas Day War, a local gunfight 
fueled by liquor which killed several citizens and a second week long gunfight between 
striking coal miners and coal company militias in 1914. 
The original  “town” was settled by the Felipe and Dorores Baca and twelve other 
families from New Mexico in 1862 and after a few successful years of commerce, Felipe 
surprised his wife with a mansion he bought with $7,000 worth of wool. 
 
11.) Raton Pass 
 
The Maxwell Ranch and stage stop in New Mexico was south of Trinidad over a 
mountain pass. Maxwell hired “Uncle Dick” Wooten of Trinidad to build a road over 
Raton Pass in 1865, a 27 mile long undertaking. Uncle Dick built the road and put up a 
toll booth, charging $1.50 per wagon, 25 cents for a horseman, and 5 cents per animal of 
a herd; Native Americans were free. This road helped travel immensely along the Santa 
Fe Trail and increased Maxwell’s profits. 
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• Engineering 

Engineering tools include a variety 
of design techniques aimed at 
improving safety. If you have any 
concerns or comments about 
environmental conditions around a 
school that may prevent safe travel of 
walking or biking students please relay your observations to one of the 
following departments: 

 
o Traffic Operations- TrafficOperations@fcgov.com  or (970) 

221-6630 
o Poudre School District Facilities- Facilities@psdschools.org or 

(970) 490-3425 
o Safe Routes to School- Saferoutes@fcgov.com or (970) 416-

2040.  
 

Engineering is often used to improve connectivity as well as 
pedestrian safety. There are many approaches to achieving these 
desired environmental changes. The following are options listed by the 
Federal Highway Administration for improving safety and connectivity 
in the community. 

 
o Sidewalk— A paved walkway that allows pedestrians to walk 

along the roadway without interference from traffic.  
o Buffer or planting strip— A zone separating pedestrians on 

sidewalks from moving vehicles on the road.  
o Marked crosswalk— Areas on the street (delineated by paint, 

brick, etc.) indicating to pedestrians where they should cross 
the road.  

o Curb ramp or curb cut— A ramp providing a smooth transition 
between sidewalk and street.  

o Raised medians and crossing islands— The median is the area 
between opposing lanes of traffic. These provide pedestrians 
with a safe place to wait while crossing a street.  
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o Curb extension— An extension of the sidewalk into the street 
that reduces the distance pedestrians must cross.  

o Traffic sign— An official device that gives a specific message, 
either by words or symbols, to the public. Examples are "stop," 
"yield," etc.  

o Traffic signal— A visual signal to control the flow of traffic. 
Pedestrian signals let pedestrians know when they have priority 
and warn drivers to stop/yield for pedestrians.  

o Traffic calming— Physical changes to a street to encourage 
drivers to drive slowly or to discourage cut-through traffic.  

o Road diet— Narrowing or eliminating travel lanes on a roadway 
to make more room for pedestrians and bicyclists.  

o Overpasses/Underpasses— A street crossing separating 
pedestrians from motor vehicle traffic (i.e., bridge or tunnel).  

o Street lighting— This illuminates the roadway and intersections 
to help motorists see other motor vehicles and pedestrians 
crossing the roadway.  

o Temporary walkways— These provide pedestrians with 
designated routes along a construction site when sidewalks and 
other pedestrian travel ways have been closed.  

 
Environmental Site Audits are a form of data collection that Safe 
Routes to School uses to assess traveling conditions around schools. To 
view a copy of the site audit you can use to collect data at your school 
refer to the “Evaluation” section on pages 69-81. 
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• Enforcement 
 

Utilization of education and public awareness must occur before 
resorting to enforcement practices. The best way to create a change in 
traffic speeds and dangerous driving is to inform people of the problem 
and the serious consequences associated with it. Ideas for raising 
awareness include: 
 

o Sending home flyers with students 
o Mailing materials to residents living within a certain distance of 

the school 
o Using local media to spread the message 
 

Refer to the handouts provided in the sections for Written Education 
and Community Education, page 25-37.  
 
For some drivers, raising that awareness may be enough to cause them to 
alter their unsafe actions. For other drivers, the incentive of not being 
ticketed for traffic violations may be necessary. The purpose of 
implementing an enforcement strategy is not to just ticket drivers but to 
improve behaviors that could cause danger to students who choose to 
bike or walk.  The following techniques may be useful in improving the 
dangerous behaviors:  

 
Traffic Calming Techniques 
 

o Traffic Tamers is a neighborhood 
speed watch program which partners 
with neighborhood residents who want 
to play an active role in solving their 
community’s speeding problems. 
Traffic Operations provides a radar 
gun for gathering speed and traffic 
information on neighborhood streets. Conducting the speed 
watch from a legally parked vehicle, volunteers will record the 
license plate numbers of vehicles found exceeding the speed 
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limit by 10 or more miles per hour. A letter from the 
Neighborhood Traffic Safety Committee is then sent to the 
registered owners of the vehicles informing them of the 
observation and requesting that they obey posted speed limits. 
No violations are cited and drivers are not fined.  

 
Volunteers will be trained on the use of the radar gun and how 
to complete forms. The goal of the volunteer based program is 
to raise public awareness about the negative impacts of 
speeding on neighborhood streets. To get involved in the 
program contact Traffic Operations at 
TrafficOperations@fcgov.com or at 970-221-6630. Find out 
more at 
http://fcgov.com/traffic/
ntsp-rules.php .  
 

o Flashing Speed Display 
Signs and Speed Readout 
Trailers are available for 
use from Traffic Operations. The signs are traffic calming 
devices which are installed in various neighborhoods throughout 
the city for a period of one week. The signs and trailers only 
display the driver’s speed and do not take pictures of drivers. 
The intent is to let people know when they are exceeding the 
posted speed limit. To have a speed trailer or one of the display 
signs placed in your neighborhood, contact Traffic Operations 
at 970-221-6630.  

o “Slow Down For Us” Yard Signs are available, free of charge, 
from Traffic Operations. They can 
be picked up at 626 Linden Street, 
Monday through Friday between 
8:00am – 5:00pm. These signs can 
be placed in your own yard and 
around your neighborhood to 
remind drivers to drive safely and keep their speeds down. 

o Organize a Traffic Grievance Hotline or Website to observe 
traffic hazards and collect further information on safety 
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concerns.  Relay the specific concerns to Steve Gilchrist in 
Traffic Operations at 970-224-6175 or sgilchrist@fcgov.com. 

o It is important to note than no enforcement techniques are to 
be taken into your own hands. If you have urgent and immediate 
concerns about dangerous traffic conditions please contact the 
Fort Collins Police Department at 970-221-6540. For concerns 
with less urgency please contact Traffic Operations at 970-
221-6630.  

 
• Evaluation 
 

The evaluation component of the 5 E’s is one of the most important 
steps to consider when employing the use of education, engineering, 
enforcement, or encouragement tactics. Occurring before and after 
the implementation of these components, evaluation can produce data 
confirming the successes of some actions and the weak point of 
others.    
 

• Ex: After the construction of the crosswalk and wider 
sidewalks in front of the school, the number of students 
walking and biking to school increased by 30%. 

 
Surveys 
Safe Routes to School uses surveys provided by the National Center 
for Safe Routes to School to collect data about behaviors and 
attitudes.  

 
• A one time administration of these surveys will help you collect 

general data about the travel behavior of children in different 
schools.  

• You can also administer the surveys for before and after studies 
to see if a change has occurred.  To do this, you can complete one 
round of survey before the program, and one round afterwards.   

The following surveys are currently being used by Safe Routes to School 
to collect behavioral data and measure results: 
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• Survey About Walking and Biking –For Parents- (English and 
Spanish) 

• Student Arrival and Departure Talley Sheet 
 
After administering the surveys they are sent into to the NCSRTS to be 
compiled and have the data saved. After this occurs the data is available 
online for viewing and determining the variation in data involving before-
and-after surveys. Both surveys and complete instructions from the 
NCSRTS on how to administer and submit the surveys can be found on 
the following pages. Please copy or print duplicates of the student travel 
tally sheet for use at your school. 
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SCHOOL SITE AUDITS 
 

School site audits are another tool that can be used to collect data and 
evaluate a school’s environment and behavior. The site audits are 
composed of a 3-section questionnaire which covers planning, policy, 
programs, physical conditions, and behaviors of adults, youth, and drivers. 
This evaluation tool is a great way to understand the true issues that a 
school is facing which may prevent students from walking or biking to 
school. In addition, the information received from the audits will help in 
understanding the best Safe Routes strategy for implementation.  

• e.g. A school that is noted with hazardous environmental 
conditions will stand out as a priority for engineering reform 
for sidewalks, crosswalks, etc...  

• e.g. A school that is noted with poor safety behavior from 
adults and students will stand out as a priority for education 
reform 

 
On the following pages you will find the entire site audit process outlined 
to address policy, environmental, and behavioral issues at schools. Feel 
free to copy or print duplicates of the site audit for use at your school.  
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SCHOOL START-UP ASSESSMENT 
for SAFE ROUTES TO SCHOOL  

Adapted by Bicycle Colorado from a survey developed by America Walks and the 
Physical Activity Policy Research Network 

 
Please contact Safe Routes to School at 970-416-2040 or saferoutes@fcgov.com with 

questions or suggestions 
 
This assessment is for parents, school staff, community members, or others who care about 
increasing the safety and popularity of walking and bicycling to school. We guide you through 
three aspects of a school environment that can either encourage or discourage children and 
families from walking or bicycling to school.  

1. Part ONE helps to assess the foundations for Safe Routes to School by gathering background 
information on planning, policies, and programs that are in place. This will require 
telephone calls or visits to the school’s administration and transportation offices.  

2. Part TWO helps in recording physical conditions on streets and sidewalks in surrounding the 
school.  This assessment can be completed during the day but can be done on the weekend or 
when school is not in session. 

3. Part THREE helps observe actual behavior of adults, children, and drivers. This portion of 
the assessment should be conducted on a typical school day during morning arrival and 
afternoon dismissal.  

 
You can use this assessment to identify priorities for improving foundations, conditions, and 
behaviors that will support safer walking and bicycling.  To get the best results from the 
assessment, it may help to involve allies such as school families, PTSA members, school staff or 
faculty, and city agency representatives who are able to respond to needs.  
 
NOTE: Bold-italicized words or phrases are defined in a glossary on page 2. 
 
School Name:   

School District:   

Address:   

City, State, ZIP:   

Phone Number:   

Web Site URL:   

School Principal:   

School Contact & Position:   

School Transportation Mgr:   
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GLOSSARY: 

All-city draw – A school that has enrollment unrestricted by geographic area.  Often these schools 
have a particular educational mission, such as serving special needs students or offering a special 
educational philosophy. Sometimes, all-city draw programs are housed within a neighborhood 
school. 

Arterial – An arterial street is a street that accommodates larger volumes of through traffic, not 
just destination-focused traffic. 

Automatic Photo Radar Speed Enforcement – This is a new system authorized for use in some 
states and extensively used in Europe.  Post-mounted speed detection is combined with photo 
documentation of speeders and a reporting system to enable automatic 24-hour a day speed 
enforcement. 

Curb Extension or Curb Bulbs  –  Also referred to as “bulbouts”, these are usually located at 
crosswalks or intersection corners to make them more pedestrian-friendly by shortening the 
crossing distance and visually narrowing the street so that drivers are more likely to obey speed 
limits and yield to pedestrians.  

District-wide – Refers to program or committee that serves the entire school district.   

e.g.,  –  This is an abbreviation for “for example”.  

Safe Routes to School – Also known as “Active and Safe Routes to School” and other similar 
variants, this term refers to efforts to improve conditions and implement programs to increase the 
number of children walking and bicycling safely to school.  In 2005, the U.S. Congress passed 
new legislation that supports creation of Safe Routes to School programs in every state in the 
nation. 

School-based – Programs or committees that involve school staff, parents, and related community 
members and report to staff (e.g., the principal) or school parent-teacher student association 
(PTA/PTSA). 

School Safety Patrol – A group of children who participate in school safety activities such as 
enforcing rules in the school drop off and pick up process and at crosswalks adjacent to the 
school. 

School Walk Route Map – A “School Walk Route Map” is a map of the area surrounding the 
school that identifies areas and routes from which it has been deemed appropriate for children to 
walk to school.  These maps depict barriers, such as high capacity streets without traffic signals, 
that represent boundaries across which elementary school children would not be expected to 
cross. In some states school walk route maps are mandated by law. 

School Zone – Some states have authorized legislations that specify special speed limit zones.  
Within those zones, speeds may be reduced (e.g., to 15 mph, 20 mph or 25 mph) and the fines 
may be doubled and special conditions applied (such as prohibiting the reduction of the fine).  
Zones can be authorized for adjacent streets or may be put in place in relation to designated 
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school crosswalks, even when those crosswalks are away from the school. Some cities put 
policies in place to establish where school zones are permitted. 

Raised Crosswalk – A raised crosswalk is the combination of a crosswalk and a speed hump, 
where cars must come up to the level of the crosswalk, thus slowing vehicles and accentuating the 
driver’s memory and expectation that they must drive slowly and attentively as they approach the 
crossing. 

Speed humps – These are rounded speed bumps that can be used on streets with speeds of up to 
30 mph. They are designed to accommodate higher speeds than traditional speed bumps, which 
are usually found only in parking lots or private property.  

Targeted Traffic Enforcement – This is a dedicated campaign by the police department focusing 
on enforcing particular laws, such as school zone speed limits, rather than general enforcement of 
laws by officers. 

Walk Boundary – A “Walk Boundary” is an imaginary line that encircles a school “walk zone.”  
All students who live beyond the walk boundary are provided transportation.  Within that line, 
students are expected to walk to school.  Nevertheless, we find that many students whose families 
live within the walk boundary are driven to school by their parents. 

Walking School Bus – An organized effort in which adults walk with a group of children to 
school.  Parents serve as “drivers” of the walking bus of children. 
 
 
Useful Contacts: 
 
Walk and Bike to school maps: www.fc.gov/saferoutes   
 
City of Fort Collins Safe Routes to School Coordinator:  970.416.2081 
saferoutes@fcgov.com 
 
Poudre School District Transportation Office:  Scott French 970.490.3555 
safrench@psdschools.org
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PART ONE – FOUNDATIONS ASSESSMENT 

PLANNING, POLICIES, & PROGRAMS 

Date:    

Completed by:    Contact info:    
 
INSTRUCTIONS: 
In preparation for this section of the assessment, you will need to gather materials and 
information through telephone calls.  Some items may need to be mailed or emailed to 
you or may be available at the school office. 
 

Item Question Response 
Section 1 – Background 
A How many children attend the school?    
B What are the grade levels at this school? (circle all) K  1  2  3  4  5  6  7  8  9  10  11  12 
C Does the school also include a Head Start or Preschool?  Yes    No 
D Administration of the school?  Public  Private   

 Other:____________ 
E What best describes the geographic area that the school 

attendance draws from? 
 Neighborhood   All-city draw 
 Combined Neighborhood & All-city

      Other ______________________
F How many school bus routes serve this school? ____ Yellow Buses   

____ Special ed. or smaller vehicles 
  Some children are provided public 

transit passes 
Section 2 – School Walk Route Map 
First ask the school office for the School Walk Route Map. If unavailable there, contact the district 
transportation office to obtain a map from them. 
A Is there a school walk route map?   Yes       No (If no, skip section) 
B Where did you obtain a copy of the school walk route map?   

Attach a copy of the map to this assessment. 
 From school  
 From district transportation office   
 Not able to obtain a copy 

C How is the school walk route map distributed to students or 
their caretakers?  

 Not distributed   
 In new student packet  
 To all families at start of year  
 Other:  ______________________ 

Ask the district transportation office for the following information. In most districts, this will not be readily 
available and will require some investigation or computation on behalf of district staff. 
D What number of the students live: _____ Within the walk boundary  

_____ Within 1 mile of the school  
_____ Within 1.5 miles of the school 

E Does the map designate walking routes to the school from 
the surrounding area? 

 Yes    No (If no, skip to G) 

F If so, count lines leading to school at a one-block radius 
away from the school. 

____ walk routes at 1-block radius 
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Item Question Response 
G How far is the farthest distance routes extend away from the 

school grounds? 
______  (circle:  miles  feet  meters) 

H What is the shortest distance to the walk boundary?  ______  (circle:  miles  feet  meters) 
I If the walk boundary is less than one mile in any direction, 

what defines the boundary?  (e.g., natural barrier such as 
river or lake; built barrier such as divided highway or train 
tracks; hazard such as busy street) 

North_______________ 
East_______________ 
South_______________ 
West_______________ 
 

Section 3 – Programs 
A Is there a walk to school program at this school?  Yes      No 

How is it staffed?________________ 
B Is pedestrian safety education incorporated into the school 

curriculum (by teachers) or provided by a third party (e.g., 
police, public health, non-profit)? 

 Yes, Teachers  Yes, 3rd Party    
            No     
 

C Is bicycle safety education incorporated into the school 
curriculum? (e.g., in PE class, after school programs, etc.) 

 Yes    No 

D Does the police department conduct a program of targeted 
traffic enforcement around the school? (related to speeding, 
motorists violating the crosswalk law, etc.) 

 Yes    No 

E Does the school have an program that encourages families 
or children to walk to school (e.g., Walking School Bus, 
parents stationed along the walk routes) 

 Yes    No 

F Is there a school safety patrol program?  Yes    No 
G Are paid school crossing guards assigned to any crossings?  Yes    No 
H Are unpaid/volunteer school crossing guards organized for 

any crossings? 
 Yes    No 

Section 4 – Policy & Planning 
A Is there a plan for drop off and pick up that separates cars 

and buses from arriving foot traffic? 
 Yes    No 

B Does the school discourage parents from driving their 
children to school? 

 Yes    No 

C Does the school have any policies to minimize driving to 
school among parents and/or staff?   
(check all that apply) 

 A “No idling” campaign 
 Limits parking 
 Air quality promotion 
 Assists with arranging carpools 
 Does not provide free parking 
 Requires parents to park a block 

away from school 
Other (please describe) 
______________________________
______________________________ 
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Item Question Response 
D How does the school encourage walking/bicycling?  Celebrates walking with 

International Walk to School Day 
events (how many years has this 
been taking place? _______years) 

 Teaches a bicycle curriculum in 
physical education classes 

 Establishes regular walk days 
(e.g., Walking Wednesdays, Two 
Feet Tuesdays) 

 Regular Walking School Bus 
routes or Bike Train Routes 

 Incentives program 
 Posters & Bulletin Boards 

Other promotions and programs 
(Please describe)  
_____________________________ 
_____________________________ 

E Is there a School-based committee that addresses issues of 
safety for children walking to school? 
If so, who serves on this committee? 

 Yes    No 
 

 Principal 
 Vice-principal 
 Teachers 
 Staff: ____________________ 
 Students 
 Family volunteers  
 Other_____________________ 

___________________________ 
F Is there a District-wide committee that addresses issues of 

safety for children walking to school? 
If so, who serves on this committee? 

 Yes    No 
 

 School Transportation Manager 
 District Risk Manager 
 Public Works/DOT 
 Police  
 Health Department 
 Parents 
 Other____________________ 

G Are there School District or Administration policies that 
promote walking and/or bicycling to school?   

 Yes    No 

H What elected officials are involved in Safe Routes to 
Schools committees or promotional activities?  

 Mayor 
 City/County Council Members 
 School Board 
 State Representative 
 Congressional Representative 
 Other ___________________ 
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Item Question Response 
I Obtain a copy of the pertinent policy statements for each of 

the following school district, public works or transportation 
department, and police department policies relevant to safe 
routes to school: 

 Crossing Guard locations  
 School Zone designation  
 Walk/Bike to School 
 Child Walk/Bike Safety Education 
 other: __________________ 

 

72



 

PART TWO – PHYSICAL CONDITIONS 
 

Date:   Day:        Time:   Weather:   

Completed by:    Contact info:    
 
INSTRUCTIONS: 
For Part TWO, you will need to get out and examine the physical conditions in the area 
around the school.  Most of these observations should be done as a group on foot and/or 
on a bicycle to make sure that you have the proper perspective.  Read Part Two through 
prior to leaving for the observation.  Print or obtain an aerial photo and map from an 
Internet service such as Google, Mapquest or Yahoo, as well as using a School Walk 
Route Map if available.  
  
Answer the below questions to the extent you are capable based on time and number of 
people available.  You may wish to begin by assessing one particular route or by 
assessing the area within one block of the school.  Record the location of specific 
problems on a map with notes on a separate sheet.  Use this form to indicate problems.   
 
Item Question Response 
Section 1 – Street Design & Signage 
A Presence of High Speed Streets 

Within three blocks of the school, are there any of 
the following: (check all that apply) 

 3 lane and wider streets  
 (Including left turn lane) 

 Speed limits of 30 mph or higher  
 (excluding limited access roads) 

 Speed limits of 40 mph or higher  
 (excluding limited access roads) 

Speed Limit on Adjacent Streets 
B What is the speed limit for the highest-speed street 

directly adjacent to the school? 
_____ mph  check box if this is posted 
with a speed limit sign   

C Is there a posted school zone speed limit on any 
streets near the school? If yes, what is it? 

 Yes       No   
                           speed limit: _____mph 

D If a school zone is posted, when is the school zone 
speed limit in effect? 
(check only those conditions posted on the sign) 

 when children present  
 specific hours  
 when school in session  
 when lights are flashing  
 other ________ 

E If posted, where is the school zone? 
(check all that apply) 

 at marked school crosswalk(s)  
 on block(s) adjacent to school  
 other ________ 

Crossings 
F Are there marked crosswalks for every designated 

arterial street crossing on the routes that children 
walk?  

 Yes       No       N/A 

G Are the marked crosswalks signalized with a stop 
light?  (flashing yellow lights do not apply) 

 Yes       Yes, w/ walk signals   No   
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Item Question Response 
H Do the signals include pedestrian signal heads? 

Do signals allow sufficient time to cross the street? 
 Yes       No       Some needed 
 Yes       No       Some locations 

I Must one push a button to get a “WALK” signal?   Yes       No       N/A 
I Are there other treatments added to enhance 

crosswalks? (e.g., pedestrian flags, curb bulbs, etc.) 
 curb extensions     
 overhead flashing beacons  
 pedestrian flags  
 in-pavement flashing crosswalk lights 
 pedestrian signal heads w/ countdown   
 other: ____________________ 

Traffic Calming & Control 
J Pavement markings on roadways warning of school 

(e.g., the word school painted on street)? 
 Yes       No 

K Traffic/speed control measures present?  automatic photo speed enforcement 
 raised crosswalks 
 speed humps 
 speed limit with radar speed display 
 other: ___________________________ 

L Are school routes designated in some way other 
than on a map (e.g., signage, marking with 
children's footprints on sidewalk, etc.)? 

 Yes       No   

Section 2 – Walkways & Bikeways within the walk zone 
A Are there sidewalks for routes children walk?  None (skip next two questions)   

    Some   Most  All     N/A 
B How wide are the sidewalks? ____ Feet (record the minimum width) 
C Are there trees, grass, or other buffers between the 

sidewalk and the street?  
 None    Some   Most  All     N/A

D Is there on-street parking between the walkways 
and the street? 

 None    Some   Most  All     N/A

E Are driveways along routes that children walk 
raised to the level of the sidewalk to slow vehicles 
down as they enter the driveway, or do sidewalks 
drop to the street level as they cross driveways? 

 Raised    Dropped   Mixed 

F Are children walking to school on arterial streets 
without sidewalks, but with roadway shoulders? 
If so, how wide are the roadway shoulders? 

 None    Some   Most  All     N/A
 
____ Feet (record the minimum width) 

G Are bicycle lanes marked on streets to the school?  None    Some   Most  All     N/A
H Is there a dedicated walking or bicycling path that 

could be used to get to the school? 
 Multi-use trail   Walking path  None

I Are there curb ramps at crosswalks leading into 
school grounds to allow cyclists easy access without 
dismounting in crosswalk? 

 At each entrance       Some Missing       
             None       
                      Driveways offer safe route 

J Is there good lighting of the routes to the school?  None    Some   Most  All     N/A
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Section 3 – Perceived Hazards 
A What conditions are present that might be perceived 

as significant hazards to the safety of children in the 
school’s surrounding environment? 
(consider the area for which children are expected 
or desired to be walking to school) 
 

 steep hills or stairways 
 blind curves on streets 
 wooded areas or unkept open spaces   
 lack of sidewalks 
 poorly maintained walkways 
 vegetation overgrowth 

 

 speeding vehicles  
 unsignalized street crossings  
 wide intersections 
 truck traffic 
 train tracks  
 crime & loitering in the neighborhood 
 vacant or undeveloped lots 
 construction zones without adequate 
safety measures for pedestrians 

 vehicles parked blocking walkways 
 lack of other children walking 
 other ________ 

Section 4 – Transit & Land Use 
A Is there a public transit route that runs within two 

blocks of the school? 
 Yes       No   

Within three blocks of the school, how much of the following land uses can be found (total area)? 
B Single Family Homes  None    Some   1/2  Mostly 
C Multi-Family Homes (duplexes, apartments, etc.)  None    Some   1/2  Mostly 
D Parks  None    Some   1/2  Mostly 
E Retail Businesses  None    Some   1/2  Mostly 
F Industrial Businesses  None    Some   1/2  Mostly 
G Other: ____________________________  None    Some   1/2  Mostly 
H Which of the following child-oriented walking 

destinations are within 3-4 blocks of the school? 
(Safe Routes to School efforts should recognize the 
other trips children take in proximity to school.)  

 Playground 
 Community Center 
 Youth center/after school programs 
 Library 
 Convenience store/bakery/café/restaurant
 Other: ______________________ 

Section 5 – School Site Checklist 
Drop-off & Pick-up Areas 
A Do walkers have direct access from the street to the 

school without having to walk through driveways or 
parking lots? 

 Yes       No   

B Is there a continuous curb separating vehicles from 
pedestrians? 

 Yes       No   

C Are drop-off/pick-up areas designed so that the 
students walking are protected from vehicles on 
school grounds? 

 Yes       No   

D Do any fences, walls, dumpsters or the location of 
parking areas for service vehicles create hazards for 
pedestrians? 

 Yes     Yes, but mitigation measures 
have been installed     No   

E Is bicycle parking provided?  (e.g., bike racks on 
school grounds or sidewalk) 

 Yes, covered     Yes, uncovered   
          Improvements needed   No 
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PART THREE – BEHAVIORAL OBSERVATIONS 
 

Date:   Day:        Time(s):  Weather:   

Completed by:    Contact info:    
 
INSTRUCTIONS: 
For Part THREE, you will need to visit the school to observe the arrival and departure of students 
at the school.  Prior to observation, make sure to coordinate with school administration and offer 
to involve interested faculty, staff, or family members in the process.  Be sure to arrive an hour 
prior to the bell time.  This will provide the opportunity to observe children arriving early for 
breakfast programs and to plan your observation locations.  Multiple people may prove necessary 
to cover more of the observation points around the school and to provide an opportunity to 
discuss findings after observation.   
Item Question Response 
 
A Are the arrival areas on school grounds supervised 

by adults before & after school?  
 Before school       After school   

  Not supervised 
B Are the arrival areas on school grounds attended by 

youth school safety patrol before & after school?  
 Before school       After school   

  No school safety patrol 
C Are adult crossing guards present at designated 

crossings before & after school? 
 Before school       After school   

  Not present 
D Are parked or waiting drivers blocking the vision of 

other motorists, bicyclists or pedestrians?  
 Yes       No 

E Are school buses idling on school property while 
waiting for students or in morning after unloading? 

 Yes       No 

F Are private vehicles idling on school grounds?  Yes       No 
G Are there high volumes of automobile traffic?  Yes       No 
H Are there high volumes of pedestrian traffic?  Yes       No 
I Are there high volumes of bicycle traffic?  Yes       No 
J Are children observed to display safe pedestrian 

behavior?  
 None    Some   Most  All     N/A

K Are children observed to display safe cycling 
behavior? 

 None    Some   Most  All     N/A

L Are young children walking or cycling with adult 
supervision? 

 None    Some   Most  All     N/A

M Is the existing parking/load and unload area able to 
accommodate the daily volume of school-related 
traffic? 

Before school:  Yes    No 
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During morning observations, were any walking/bicycling hazards noted?  Yes       No 

If yes, please describe:  

  
 
During afternoon observations, were any walking/bicycling hazards noted?  Yes       No 

If yes, please describe:  

  
 
Note driver behaviors that indicate a demand for education or enforcement: 

  

  
 
Would you want your child to walk to this school?       Yes       No 
Why? 
 
 
Would you want your child to bike to this school?       Yes       No 
Why? 
 
 
 
Record any other observations here: 
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PUTTING THE PLAN IN ACTION 
 
CASE EXAMPLE: 
 
A mother of child at Bennett Elementary has recently become distressed 
with an unsafe traveling environment that has developed around the school. 
Drivers are going way too fast through the school zone and the connecting 
streets throughout the neighborhood. Concerned for the safety of the 
students, the mother wants to create a safer environment for the increased 
number of students who are walking and biking to school.  
 
After contacting the principal she is referred to the Safe Routes to School 
Guide for Sustainability and Best Practices to find out her options for 
improvement. While reading the guide the mother finds suggestions for 
creating safer traveling conditions and puts the following methods into 
practice: 

• The mother distributes brief handouts, found in the guide from Safe 
Routes to School, to houses in the surrounding neighborhood to 
educate the local community on the safety issues that children face. 
These handouts provide tips for safe driving as well as safe 
pedestrian and bicycle travel. She also brings a copy of the handouts 
to the principal and asks him to have them included in the next parent 
newsletter or children’s take home folders. 

• After reading the guide and learning about the Traffic Tamers 
program the mother contacts Traffic Operations and requests to 
check out a speed radar gun to observe and record traffic speeds 
around the school. After recording the speeds and license plates of 
speeding vehicles she relays her findings to Traffic Operations who 
send written warnings to the speeding motorists to slow down and 
obey traffic laws.  

 
The mother has successfully employed two techniques for improving the 
environmental conditions around the school. By improving the traffic safety 
she has created an environment conducive to healthy activity for youth who 
are walking and biking.  
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FAQS 

 
What is Safe Routes to School? 

• Safe Routes to School is a program designed to promote the safety 
and environmental conditions for students traveling to and from 
school. With the hope to increase the numbers of students walking or 
bicycling to school, this program uses 5 E's to provide a 
comprehensive approach to traffic safety problems around schools. 

 
 

What are some simple ways my school can get involved with Safe Routes 
to School?  

• Every year Safe Routes to School will coordinate International Bike 
and walk to School Day, held in October. In addition, Safe Routes will 
organize a district-wide “Bike and Walk to School Day” in series with 
“Walk and Wheeling Wednesdays”. Contact the City of Fort Collins 
Safe Routes to School program if you would like to involve your school 
in these fun and exciting events. 

 
Who can I contact if I have concerns about the traffic or environmental 
conditions around my school? 

• For concerns regarding streets, traffic, sidewalks and all other 
pedestrian amenities you can contact any one of the following.  

o Traffic Operations- TrafficOperations@fcgov.com or (970) 
221-6630. 

o Poudre School District Facilities- Facilities@psdschools.org or 
(970) 490-3425. 

o Safe Routes to School- Saferoutes@fcgov.com or (970) 416-
2040.  

 
Where can I find a bicycle helmet for my child? 

• Bicycle helmets are available at nearly every bike shop. Links to 
several local bike shops are listed on our website under “Collaborative 
Partners” at http://fcgov.com/saferoutes/volunteer.php.  

• Safe Kids of Larimer County provides certificates for a free bike 
helmet for youth who qualify for the free and reduced lunch program 
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at their schools. For more information on receiving a voucher for a 
free helmet for you child contact Safe Routes to School at 
saferoutes@fcgov.com.  

• In addition, all other youth and their families can order helmets at a 
discounted price for $7 through Bicycle Colorado. The high quality 
helmets are CPSC certified and are available in 4 different sizes. Get 
your bike helmet(s) by filling out the order form on page 40. 

 
 
How much will it cost to participate in Safe Routes to School? 

• Many coordinators do not spend one cent on programs through Safe 
Routes to School. Fortunately, most efforts to promote biking and 
walking solely require some time and planning. If you are looking to 
provide prizes and snacks for a school biking and walking event ask the 
Safe Routes to School office if they can assist you.  

 
When is International Bike and Walk to School Day? 

• International Bike and Walk to School Day is held on the first 
Wednesday of October every year. The event takes place in more 
than 40 countries around the world to encourage safe physical activity 
and maintain a community that is safe for all inhabitants.  

 
My neighborhood needs a crosswalk. Who can I talk to? 

• For all topics concerning infrastructure and traffic conditions Traffic 
Operations should be contacted. They are the deciding factor 
regarding traffic conditions and construction of new biking or 
pedestrian amenities. Relay any questions and comments to them at 
TrafficOperations@fcgov.com.  
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RESOURCES 
 
City of Fort Collins Safe Routes to School  

• Email: saferoutes@fcgov.com  
• Phone: 970.416.2040 
• http://www.fcgov.com/saferoutes  

 
Traffic Operations 

• Email: TrafficOperations@fcgov.com 
• Phone: 970.221.6630 
• http://www.fcgov.com/traffic   

 
FCBIKES 

• Email: dk@fcgov.com 
• Phone: 970.416.2411 
• http://www.fcgov.com/bicycling   

 
Transportation Planning 

• Email: kbracke@fcgov.com 
• Phone: 970.224.6058 
• http://www.fcgov.com/transportationplanning  

 
Poudre School District Facilities 

• Email: Facilities@psdschools.org 
• Phone: 970.490.3425 
• http://www.psd.k12.co.us/services/operations/facilities/  

 
City of Fort Collins Police Department 

• Email: http://www.fcgov.com/police/ 
• Phone: 970-221-6540 
• http://www.fcgov.com/police  
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