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Organizational Priority #1: A Healthy Organizational Culture 

16 action items 

Priority - 9 high / 7 low  

Resource Requirement – 3 high / 13 med-low 
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Organizational Priority #2: Financial Sustainability & Resourcefulness 

12 action items 

Priority - 10 high / 2 low  

Resource Requirement – 6 high / 6 med-low 
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Organizational Priority #3: Model Service Delivery Standards & Best Practices 

12 action items 

Priority - 8 high / 4 low  

Resource Requirement – 3 high / 9 med-low 
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Organizational Priority #4: Strong Community and Customer Relationships 

15 action items 

Priority - 7 high / 8 low  

Resource Requirement – 5 high / 10 med-low 
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Organizational Priority #5: Smart Use of Evolving Technology 

4 action items 

Priority - 3 high / 1 low  

Resource Requirement – 2 high / 2 med-low 

 

  

 

 


