RESILIENT RECOVERY PLAN

SUMMARY

In collaboration with the community, the City of Fort Collins has created a Recovery Plan to guide long-term response
and rebuilding from the COVID-19 pandemic. The pandemic revealed and elevated systemic inequities in Fort Collins,
and many parts of the community are still struggling. Work remains around healing, inclusion and resilience to move
Fort Collins toward a vibrant future. This plan seeks to leverage this historic opportunity to make bold, long-term
investments to achieve recovery.

RECOVERY VISION:

Fort Collins residents and businesses can participate in a resilient, vibrant and inclusive future.

Many communities have developed pandemic recovery plans focused on the distribution of federal funding; however,
the City built a plan with community members, internal City departments, businesses and partners to not only ensure
transparency and fiscal responsibility, but also recognize and acknowledge the past to build an inclusive,

resilient future.

Four specific recovery themes emerged from public engagement efforts:
Health, Equity & Community Resilience, Economic Recovery and Environmental Resilience.

Within each of these themes, specific outcomes and objectives were identified to guide long-term recovery and build

resilience. Many of these outcomes and objectives are extensions of work the City and community have already begun,
while others represent new and innovative efforts.

Auxiliary aids and services are available for persons with disabilities. V/TDD: 711 2223994
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these people that were already hurting before the pandemic.

This is an emergency now.” - COMMUNITY MEMBER

Enhance efforts to ensure basic needs
are met in the community.
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“Larimer County has many very low-income persons who are unable to access housing and
transportation. There are not sufficient community supports to keep them from worsening Bremie) i) Everen GHihE
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health, preventing them from homelessness, or both.”
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Accelerate the City’s Housing Strategic Plan’s vision that
“everyone has healthy, stable housing they can afford.”

Foster a sense of belonging and community trust.



THEME 3: ECONOMIC RECOVERY

“While we have been fortunate to get support through emergency relief dollars, these dollars have not covered both the

loss of revenue through fundraising efforts and the increased costs of operating due to COVID-19 restrictions and being

open all day to support youth during remote learning.” - COMMUNITY MEMBER
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INCLUDING CREATIVES.

Small businesses, creatives and nonprofits have the resources they need to thrive.
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WORK ENVIRONMENTS FACING THE CHILDCARE INDUSTRY and LOCAL WORKFORCE.

Safe and stable employment, current and future. Equitable and affordable childcare is accessible.
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ﬂ\\ﬁ Open space and healthy ecosystems are resilient, protected and accessible.
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