MINUTES

FORTCOLLINS Chief’s Community Advisory Committee

POLICE Wednesday, April 20, 2022 | 12:00 p.m.

FCPS Community Room

1. OPENING
e Welcome and Roll Call

2. NEW BUSINESS

e Equity Indicators Report Discussion
o City employee and FC Moves Specialist Nick Heimann, who has been
assisting with the equity indicators process, gave a brief overview of the
study.
» The study started in 2019 with the hiring of a consultant and has
been ongoing ever since. The city is working on building a
dashboard to make the data easier for people to read and
understand.
= Want to help the community understand what the data is telling us
and what it’s not, as well as share information on what the city is
already doing.
= A Community Forum will be held at the Senior Center on Thursday,
April 28" from 5:30 to 7:30 p.m. Topics will be similar to the content
presented today and the City’s housing team will also be in
attendance.
o Chief Swoboda shared a PowerPoint and led a discussion with the
committee about the Equity Indicators Report, focusing on three specific
areas: criminal arrests and citations, traffic citations, and use of force.

3. COMMITTEE QUESTIONS AND FEEDBACK

e Committee member questions included how the data was calculated and how we
are going to drill down further into what the data shows.
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e The Committee also made suggestions about some of the graphics and how to
make the data easier to understand in the presentation.

4. AGENCY UPDATES
5. OPEN DISCUSSION
6. IDEAS FOR FUTURE AGENDA ITEMS

e Continued conversation about the Equity Indicators Report
e SWAT Team Presentation
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