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Make it Happen: Implementation Grants 
Thank you for your interest in the Nature in the City Grants program. Nature in the City (NIC) seeks to 
connect Fort Collins residents to nature while also protecting and enhancing habitat for native plants and 
animals. This document provides step by step guidance to the grant application process. We recommend 
you read the full document before beginning the application process. You can find a “Key Terms and 
Definitions” glossary included on the final pages of this document.  
 

The Nature in the City Grants program supports projects that create or improve natural spaces in your 
neighborhood and community. Projects within the Fort Collins City Limits and the Growth Management 
Area are eligible and encouraged to apply. Top priorities for funding will be projects that demonstrate 
strong alignment with the Nature in the City program goals.  
 
Implementation Grants are intended for projects that are “shovel ready”, meaning that plans, designs, 
community outreach has been completed and the project is ready to be installed. Funds cannot be used 
for programming, events, on-going maintenance or over-head costs due to Nature in the City’s funding 
source (Community Capital Improvement Program). 
 
Review the Frequently Asked Questions on our website to see if you think your project is a good fit. 

 
Grant Submission Process  
Proposals for project funding must be submitted through the grant application portal between September 
1, 2021 and 11:59 PM on October 20, 2021.  
 

• Application – Questions ask for detailed responses outlining the vision, plans for, and intended 
impact of your project. The application is divided into four categories: Administrative Questions, 
General Questions, Funding Questions, and Attachments.  
 

• Required Attachments – In order to complete the application process, you will be required to 
submit supporting documentation including:  

• Project budget worksheet (budget template provided) 

• Photos of your potential site 

• A landscape plan that includes location of project, details of the project like plant and 
hardscape (gravel, pavers, stone, etc.) placement, a plant list, scale and the square 
footage of your project 

Applications will be reviewed by the Grant Review Committee in November 2021 with awardees 
announced in mid December 2021. All grant recipients will be required to submit a final report on project 
activities upon completion of project implementation, as outlined in the sample Nature in the City Project 
Agreement.   

Nature in the City Program Goals 

Nature in the City‘s vision is a connected open space network accessible to the entire community that 
provides a variety of experiences and functional habitat for people, plants, and wildlife. The grants 
program seeks projects that help achieve one or more Nature in the City program goals:  

https://www.fcgov.com/fortfund/pdf/growth-management-map.pdf
https://www.fcgov.com/fortfund/pdf/growth-management-map.pdf
https://www.fcgov.com/voterapproved/ccip
https://www.fcgov.com/natureinthecity/apply
https://zoomgrants.com/gprop.asp?donorid=2061&limited=3629
https://www.fcgov.com/natureinthecity/files/2022-nic-project-agreement.pdf
https://www.fcgov.com/natureinthecity/files/2022-nic-project-agreement.pdf
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• CONNECTIVITY across high quality natural spaces through enhancement of urban lands that 
provide diverse social and ecological opportunities.  

• ACCESS to nature by ensuring every resident can easily experience nature from they live, work 
and play.  

• STEWARDSHIP of the naturalized landscape by shifting the urban landscape aesthetic to more 
diverse forms that support healthy environments for people and wildlife.  

 

You can learn more about NIC goals in the Strategic Plan. 

Grant Categories and Available Funding 
2022 Nature in the City Grants will be awarded in three categories for different project types: small-scale, 
medium-scale, and large-scale. The following information describes these project types and provides 
funding guidelines for each category.  
 

Small-scale projects – up to $5,000 in support 
Small-scale projects are intended for areas that already support one or more Nature in the City goals, but 
need funding support to enhance work towards those goals and meet new goals. For example, areas that 
already provide great access to nature, but would like to provide higher quality habitat could apply for 
funding to support planting native trees and shrubs or removal of exotic plants. This would be a good fit 
for areas that have a neighborhood natural area that needs habitat improvements. 

Medium-scale projects – $5,000 to $25,000 in support 
Medium-scale projects must address at least two of the three Nature in the City goals: creating or 
enhancing habitat, providing better access to nature, or inspiring stewardship and connection to nature 
by providing diverse engagement opportunities for our community. Priority will be given to projects that 
seek to integrate native plantings and nature features into public spaces and/or provide safe routes to 
nature for neighborhoods that don’t have access.  

Large-scale projects – $25,000 and up in support 
Large-scale projects must clearly demonstrate they will further all three Nature in the City’s goals. Projects 
working to complete a significant landscaping conversion effort that increases native habitat and access 
to nature are a good fit. In addition to enhancing nearby habitat through integration of native plantings 
across a landscape, large-scale projects also inspire stewardship and connection to nature by providing 
diverse engagement opportunities for our community. This would be a good fit for areas that have a 
neighborhood common space that they would like to convert from turf to native habitat. Priority will be 
given to projects that increase access to nature in areas of Fort Collins that lack nature access. 
 

Residential Projects 
Note, Nature in the City supports individual residential projects through the Xeriscape Incentive Program 
and encourages you to participate in that program if you want to do a project on an individual lot. As such, 
Nature in the City Implementation Grants will not supporting individual residential properties this year 
(i.e. front or backyard conversions). 
 

Planning Projects 

https://www.fcgov.com/natureinthecity/pdf/sttrategic_plan_small.pdf?1557334349
https://www.fcgov.com/utilities/residential/conserve/water-efficiency/xeriscape/incentive-program/
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Nature in the City is not accepting planning grant applications this cycle; these will be offered in the fall 
of 2022 for funding in 2023. If your community still needs initial support for early project outcomes such 
as identification of project priorities through community engagement and meetings, work with a 
landscape architect to draft a landscape plan, or work through the City’s minor amendment process, a 
Planning Grant may be a good resource.  
 

Application Guidance  
Please reference the following guidance to help answer any questions you havewhile working through the 
grant application process. If you need additional assistance during the grant application process, please 
contact Nature in the City staff. Please note, staff will reply to your inquiry within 3 business days.  

1. Start the grant application process by accessing the Nature in the City Grants portal. If you have 
previously applied for a grant using the ZoomGrants site (i.e. Nature in the City Grants, XIP Grants 
for HOAs and Commercial Properties) please login using your existing account information. If this 
is the first time you have applied for a grant using ZoomGrants you will need to create a new 
account. 

2. Navigate around the application site (screenshot below) by beginning with the Apply Now/Start 
an Application button on the middle, right side of the first screen. After you’ve started your 
application, you can navigate through the different steps using either the tabs on the left side of 
this main screen for Summary, Application Questions, and Required Attachments or after 
completing one section, navigate to the next section by clicking Next at the bottom of the page.  

 

 

 

3. Summary information provides basic background information about you and your organization. 
Please include email addresses for all on your team who you wish to receive communications 
about the grant review process.  

mailto:naturalareas@fcgov.com
https://zoomgrants.com/gprop.asp?donorid=2061&limited=3629
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4. Legal Agreement will need to be signed and executed upon award of grant funding. Please review 
the sample Nature in the City Grant Agreement and confirm that you and/or your organization 
will be able to enter into such an agreement with the City of Fort Collins.  

a. If you are representing a school in the Poudre School District (PSD), please contact PSD 
Facilities Services to discuss and get approval for your project. PSD schools awarded grant 
funding will fall under an umbrella agreement between PSD and the City of Fort Collins, 
and will need to be signed by PSD Facilities Service Staff.  

5. Application questions are broken into themes as explained in the following instruction steps. 
Application questions and an example application can be accessed here if you’d like to preview it 
prior to setting up an account. Application Questions and Example Application. 

6. Administrative Questions help us determine if we can legally support your project. All projects 
must be within the City of Fort Collins Growth Management Area and need to be supported by 
the property owner. Successful applicants will need the property owner to sign a legal agreement 
with the City of Fort Collins for funds to be distributed.  

7. General Questions will help provide an overview of your project and the intended impact. In our 
experience, having a strong project team is a key to success. In addition, we want to know how 
your project will support NIC objectives and goals (listed in the previous section). Finally, starting 
to think early about what your challenges might be moving forward, will help you overcome them 
down the road.  

8. Funding Questions will clarify your expected costs and funding sources. We recommend 
completing the budget worksheet before answering question 12. Funding Questions should also 
identity other sources of funding if applicable. Matching funds are not required, however, projects 
that leverage additional contributions score higher on the evaluation. Receiving funds from other 
programs, (including these City programs the Xeriscape Incentive Program, or Utilities Water 
Allotment Management Program), is allowed and viewed as a positive.  

9. Required Attachments must be complete and uploaded before submitting your application, 
including the budget worksheet, project site photos, and landscape plan. Please download and 
use the provided template for your budget. There is also an example landscape plan you can 
download and view. Your landscape plan and project site photos must be uploaded as either a 
PDF or JPEG. 

Budget worksheet (template provided) must detail all anticipated expenses related to completing 
your project. Each item should include a quick description (column A), the anticipated total cost 
(column B), the amount requested from the grant (column C), and funding from other sources 
(column D). As a reminder, NIC Grants cannot be used for overhead or maintenance costs. 
However, 15% of your grant funds can go towards funding staff and outreach costs, collectively. 
Also, while a specific percentage of the project budget does not need to be matched by other 
funding sources, we encourage applicants to identify and reflect additional funding sources in the 
total project budget. Staff time and sweat equity count as match. 

Landscape plan – illustration of the project space with a detailed sketch of your proposed project. 
The plan should show the location of plantings, hardscape, trails, signs, special features, etc. that 
you will be installing. The plan should include a north arrow, scale, and estimated square footage 
of the project area. Please also include a species list for any plantings you may be doing. 

https://www.fcgov.com/natureinthecity/files/2022-nic-project-agreement.pdf
https://www.fcgov.com/natureinthecity/files/2022-application-questions-grants.pdf
https://www.fcgov.com/natureinthecity/files/2022-sample-application.pdf
https://www.fcgov.com/fortfund/pdf/growth-management-map.pdf
https://www.fcgov.com/natureinthecity/files/2021-example-planning-grant-budget.pdf
https://www.fcgov.com/utilities/xipxl/
https://www.fcgov.com/utilities/amp/#:~:text=Allotment%20Management%20Program%20(AMP),a%20long%2Dterm%20water%20reduction.
https://www.fcgov.com/utilities/amp/#:~:text=Allotment%20Management%20Program%20(AMP),a%20long%2Dterm%20water%20reduction.


Nature in the City Grants  

Background and Guide to Submitting a Proposal 
 
 

   
 

 
Expectations if Awarded a Grant 
If you are awarded a grant, the next steps will include: 

• An initial meeting to review the project agreement and sign it. 

• You will receive a portion of your grant funds after all signatures and forms are complete. 

• Up to two on-site consultations with staff (pre or during and post completion). 

• A middle payment of grant funds may be made depending on the need and size of the project. 

• After all final documents (receipts and project evaluation report) are received, you will receive 
the final portion of your funding. 

 

Key Terms and Definitions 
Biodiversity – quantifiable measure of the variety of life in a habitat or ecosystem.  

Hardscape – the rock or man-made features in the landscape such as gravel, boulders, pavers, walls, paths, 
etc. 

Landscape plan – a technical drawing that details the natural elements like flowers, trees, and grass as 
well as hardscapes and built structures. The plan should have a scale, north arrow, plant list, and estimated 
square footage of project. 

Minor Amendment – changes to a property’s approved landscape plan must receive a Minor Amendment 
before the beginning of a project. This process ensures the proposed landscape and irrigation plan 
changes are reviewed by the appropriate City staff and conform to City codes. For questions about 
whether or not your project will need a Minor Amendment, please email Missy Nelson or call 970-416-
2743.  

Native species – plants or animals that have evolved with the Colorado ecosystem over a long period of 
time and formed essential and complex relationships with other species and the physical environment.  

Nature – places that support plants, animals, and natural processes.  

Natural Area – land acquired by the City of Fort Collins Natural Areas Department that provides residents 
access to open space and protects important habitat. 

Natural space – public or private land that provides residents access to nature and creates important 
habitat for diverse plants and animals. 

Project budget – total cost to complete the project outlined in the landscape plan; this should include all 
expenses you hope will be covered by a Nature in the City Grant, as well as those expenses that will be 
funded through other sources. 

Sweat equity – the value of volunteer labor contributed to the completion of your project.  

https://www.fcgov.com/developmentreview/pdf/minor-amendment-application.pdf?1554908705
mailto:mnelson@fcgov.com

