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Rental Housing Minimum Requirements 

Required Items in ALL Rental Housing 
 

Exterior General 
 

1. Building, sidewalks, outbuildings and fences generally must be in good repair and free 
from hazards like damaged and loose building components. 

2. Yards must not have rodent, vermin or insect infestation and free from hazards such as 
open holes or broken sidewalks.  

3. Stairways must not have loose or broken steps and have handrails solidly attached. 
4. Decks and porches 30 inches above the ground must have guardrails that are solidly 

attached. 
5. Window wells within 3 feet of driveways or sidewalks must be protected with guard rails 

or grate covers.    
 
Interior General 
 

1. Windows and doors must be capable of keeping wind and elements out. 
2. Insect screens are required on windows and doors used for ventilation May to November. 
3. Entry doors are required to have locks for security; locks shall operate from inside 

without a key or special knowledge. 
4. Windows located within 6 feet of ground are required to have locks for security. 
5. All floors, walls, stairs, doors and windows to be maintained in good repair and free from 

decay or defective surfaces. 
6. All stairs must have handrails and guardrails installed and solidly attached. 
7. All interior doors must be securely attached and open and close properly.  
8. All interior spaces must be free from rodent, vermin or insect infestation. 
9. All walking surfaces must be in generally good repair. 

 
Light 
 

1. Every habitable space must have a window for natural light with a glazed area sized not 
less than 8% of the floor area of the room. 

2. In buildings containing 3 or more dwelling units, the common hallways and stairways 
must be provided with one 60 watt bulb per every 200 square feet.  

 
 
 
 
 



 
Ventilation 
 

1. Every habitable space must have at least one openable window for natural ventilation 
sized not less than 4% of the floor area of the room. 

2. Every bathroom and toilet room must have an openable window to the exterior or have an 
exhaust fan, ducted to the exterior. 

3. Every clothes dryer must be exhausted to the exterior through independent ducts. 
 
Occupancy General  
 

1. Dwelling units must be arranged to provide privacy from adjoining spaces. 
2. Every bedroom must have access to at least one water closet and lavatory without passing 

through another bedroom. 
3. Spaces used for food preparation must contain suitable space and equipment to store, 

prepare and serve foods in a sanitary manner. 
4. Adequate facilities for temporary storage and sanitary disposal of food waste and refuse 

are required.  
 
Plumbing Facilities  
 

1. Every dwelling unit must contain its own bathtub or shower, lavatory, water closet and 
kitchen sink, maintained in safe and sanitary condition.  

2. A kitchen sink must not be used as a substitute for the required lavatory. 
3. Toilet rooms and bathrooms must provide privacy 
4. All plumbing fixtures must be maintained in a safe, sanitary and functional condition, 

free from obstructions, leaks and defects. 
5. All kitchen sinks, lavatories, laundry facilities, bathtubs and showers must have hot and 

cold running water. 
6. The water supply system must have sufficient volume and pressure for proper function of 

plumbing fixtures. 
7. Water heated to a temperature of not less than 110 degrees must be provided. 
8. All plumbing fixtures must be connected to an approved sewer system without 

obstructions, leaks and defects. 
 
Mechanical Facilities  
 

1. Habitable spaces must have heat during the period from September 15 to May 15 and 
maintain a temperature of not less than 68 degrees F. 

2. All mechanical appliances must be properly installed and maintained in a safe working 
condition.  

3. All fuel-burning equipment and appliances except for gas-cooking appliances, must be 
connected to an approved chimney or vent. 

4. All mechanical equipment must have an approved automatic safety fuel shutoff, an 
accessible manual fuel shutoff valve and a listed appliance fuel connector.  

5. Gas cooking appliances must not be used for space heating of any portion of a dwelling 
or guestroom, and, portable fuel burning appliances are prohibited. 
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6. Every rental housing unit containing fuel-burning appliances(s) or constructed with an 
attached garage must have an approved carbon monoxide alarm maintained in sound 
operational condition. 

 
Electrical Facilities 
  

1. Dwelling units must have a three-wire, 120/240 volt, electrical service having a rating of 
not less than 60 amperes. 

2. All electrical equipment, wiring and appliances must be properly installed and maintained 
in a safe and approved manner. 

3. Every habitable space in a dwelling must contain at least (2) separate and remote 
receptacle outlets. 

4. Every laundry area must contain at least (1) grounded receptacle or a receptacle protected 
with a ground fault circuit interrupter (GFCI). 

5. Every bathroom must contain at least (1) receptacle protected with a ground fault circuit 
interrupter.  

6. Receptacle outlets installed in kitchens, garages, unfinished basements and exterior 
locations must be protected by ground fault circuit interrupters.  

7. Every public hall, interior stairway, toilet room, kitchen, bathroom, laundry room, boiler 
room and furnace room must contain at least (1) electric light fixture. 

8. Extensions cords must not be wired directly to permanent wiring or installed inside walls, 
through floors, under carpets or attached to trim or walls.  

 
Fire Safety Requirements  
 

1. All means of egress doors must be openable from the inside without the need for keys, 
special knowledge or effort. 

2. Every rental dwelling unit or guestroom must have access directly to the outside or to a 
public corridor which leads to an exterior exit.  

3. Below grade sleeping rooms must be provided with emergency escape window having a 
maximum sill height of (48) inches above the floor and a minimum openable area of 
(720) square inches. 

4. Smoke alarms (electric or battery operated) must be installed in each of the following 
areas:  

a. On the ceiling or wall outside of each separate sleeping area in the immediate 
vicinity of bedrooms.  

b. In each room used for sleeping purposes. 
c. In each story within a dwelling unit, including basements. 
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Rental Housing Minimum Requirements 
Required Items in ALL Rental Housing 

 
Exterior General 
 

1. Building, sidewalks, outbuildings and fences generally must be in good repair and 
free from hazards like damaged and loose building components. 

2. Yards must not have rodent, vermin or insect infestation and free from hazards 
such as open holes or broken sidewalks.  

3. Stairways must not have loose or broken steps and have handrails solidly 
attached. 

4. Decks and porches 30 inches above the ground must have guardrails that are 
solidly attached. 

5. Window wells within 3 feet of driveways or sidewalks must be protected with 
guard rails or grate covers.    

 
Interior General 
 

1. Windows and doors must be capable of keeping wind and elements out. 
2. Insect screens are required on windows and doors used for ventilation May to 

November. 
3. Entry doors are required to have locks for security; locks shall operate from inside 

without a key or special knowledge. 
4. Windows located within 6 feet of ground are required to have locks for security. 
5. All floors, walls, stairs, doors and windows to be maintained in good repair and 

free from decay or defective surfaces. 
6. All stairs must have handrails and guardrails installed and solidly attached. 
7. All interior doors must be securely attached and open and close properly.  
8. All interior spaces must be free from rodent, vermin or insect infestation. 
9. All walking surfaces must be in generally good repair. 

 
Light 
 

1. Every habitable space must have a window for natural light with a glazed area 
sized not less than 8% of the floor area of the room. 

2. In buildings containing 3 or more dwelling units, the common hallways and 
stairways must be provided with one 60 watt bulb per every 200 square feet.  

 
Ventilation 
 

1. Every habitable space must have at least one openable window for natural 
ventilation sized not less than 4% of the floor area of the room. 

2. Every bathroom and toilet room must have an openable window to the exterior or 
have an exhaust fan, ducted to the exterior. 

3. Every clothes dryer must be exhausted to the exterior through independent ducts. 



 
Occupancy General  
 

1. Dwelling units must be arranged to provide privacy from adjoining spaces. 
2. Every bedroom must have access to at least one water closet and lavatory without 

passing through another bedroom. 
3. Spaces used for food preparation must contain suitable space and equipment to 

store, prepare and serve foods in a sanitary manner. 
4. Adequate facilities for temporary storage and sanitary disposal of food waste and 

refuse are required.  
 
Plumbing Facilities  
 

1. Every dwelling unit must contain its own bathtub or shower, lavatory, water 
closet and kitchen sink, maintained in safe and sanitary condition.  

2. A kitchen sink must not be used as a substitute for the required lavatory. 
3. Toilet rooms and bathrooms must provide privacy 
4. All plumbing fixtures must be maintained in a safe, sanitary and functional 

condition, free from obstructions, leaks and defects. 
5. All kitchen sinks, lavatories, laundry facilities, bathtubs and showers must have 

hot and cold running water. 
6. The water supply system must have sufficient volume and pressure for proper 

function of plumbing fixtures. 
7. Water heated to a temperature of not less than 110 degrees must be provided. 
8. All plumbing fixtures must be connected to an approved sewer system without 

obstructions, leaks and defects. 
 
Mechanical Facilities  
 

1. Habitable spaces must have heat during the period from September 15 to May 15 
and maintain a temperature of not less than 68 degrees F. 

2. All mechanical appliances must be properly installed and maintained in a safe 
working condition.  

3. All fuel-burning equipment and appliances except for gas-cooking appliances, 
must be connected to an approved chimney or vent. 

4. All mechanical equipment must have an approved automatic safety fuel shutoff, 
an accessible manual fuel shutoff valve and a listed appliance fuel connector. 

5. Gas cooking appliances must not be used for space heating of any portion of a 
dwelling or guestroom, and, portable fuel burning appliances are prohibited. 

6. Every rental housing unit containing fuel-burning appliances(s) or constructed 
with an attached garage must have an approved carbon monoxide alarm 
maintained in sound operational condition. 

 
 
 



Electrical Facilities 
  

1. Dwelling units must have a three-wire, 120/240 volt, electrical service having a 
rating of not less than 60 amperes. 

2. All electrical equipment, wiring and appliances must be properly installed and 
maintained in a safe and approved manner. 

3. Every habitable space in a dwelling must contain at least (2) separate and remote 
receptacle outlets. 

4. Every laundry area must contain at least (1) grounded receptacle or a receptacle 
protected with a ground fault circuit interrupter (GFCI). 

5. Every bathroom must contain at least (1) receptacle protected with a ground fault 
circuit interrupter.  

6. Receptacle outlets installed in kitchens, garages, unfinished basements and 
exterior locations must be protected by ground fault circuit interrupters.  

7. Every public hall, interior stairway, toilet room, kitchen, bathroom, laundry room, 
boiler room and furnace room must contain at least (1) electric light fixture. 

8. Extensions cords must not be wired directly to permanent wiring or installed 
inside walls, through floors, under carpets or attached to trim or walls.  

 
Fire Safety Requirements  
 

1. All means of egress doors must be openable from the inside without the need for 
keys, special knowledge or effort. 

2. Every rental dwelling unit or guestroom must have access directly to the outside 
or to a public corridor which leads to an exterior exit.  

3. Below grade sleeping rooms must be provided with emergency escape window 
having a maximum sill height of (48) inches above the floor and a minimum 
openable area of (720) square inches. 

4. Smoke alarms (electric or battery operated) must be installed in each of the 
following areas:  

a. On the ceiling or wall outside of each separate sleeping area in the 
immediate vicinity of bedrooms.  

b. In each room used for sleeping purposes. 
c. In each story within a dwelling unit, including basements. 

 
5. Carbon Monoxide Detectors 

Any single- family dwelling or dwelling unit in a multi-family dwelling used for 
rental purposes and that includes fuel-fired appliances or and attached garage, on 
or after July 1, 2009 shall be required to have carbon monoxide detectors 
installed. 
 
The location shall be on each level that has a lawful sleeping room and shall be 
located within 15 ft of the entrance to each sleeping room.  
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Everyone has healthy, stable housing 
they can afford. - City of Fort Collins Draft Housing Vision

Healthy Stable Affordable

1 in 4 
households report a 

family member with a 

respiratory ailment

46.9%
housing units are 

renter-occupied

60.6% 
rental households 

are cost-burdened

Sources: City  of Fort Collins Air Quality Division, 2018 American Community Survey 5-year Estimates 



Research Approach

Literature Review Community Benchmarking Community Interviews

50
communities 

screened

20
communities 

researched

14
benchmarking 

criteria per 

community

Ames, Iowa

Austin, Texas

Boulder, Colorado

Westminster, Colorado

How could the City of Fort Collins regulate rental housing to help achieve the vision?



Regulating Rental Housing
O
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cy

•Limits number 
of individuals in 
a dwelling unit

•30% of 
communities 
reviewed have a 
“unique 
occupancy” 
element

R
e
g
is

tr
a

ti
o
n •Disclose rental 

unit and 
provide basic 
information

•60% of 
communities 
reviewed have a 
registration 
element

L
ic

e
n

si
n

g •Obtain a license 
to rent a unit

•30% of 
communities 
reviewed have a 
licensing 
element In

sp
e
ct

io
n •Examination of 

dwelling unit 
conditions

•90% of 
communities 
reviewed have 
an inspection 
element

How could the City of Fort Collins regulate rental housing to help achieve the vision?



Ames, IA

Community Characteristics

• University community

• 59% of housing units are rentals

• 60% of renters are cost-burdened

Interview Highlights

• Varied inspection intervals

• Full cost recovery through program fees

• Concerns about a higher standard for rental 
properties

• Administration by fire department

Occupancy Registration Licensing Inspection



Austin, TX

Community Characteristics Interview Highlights

• Incident in 2012 prompted program 
development

• Focus on properties with a pattern of 
violations

• Need to better scale qualifying criteria to 
property size

• Funded through utility bill fee

Occupancy Registration Licensing Inspection

• University community

• 55% of housing units are rentals

• 49% of renters are cost-burdened



Boulder, CO

Community Characteristics Interview Highlights

• Print occupancy limits on licenses

• Strong linkage with parking enforcement 
program

• SmartRegs introduced in 2012

• Third party inspectors

Occupancy Registration Licensing Inspection

• University community

• 52% of housing units are rentals

• 62% of renters are cost-burdened



Westminster, CO

Community Characteristics Interview Highlights

• Issues in townhouse and condo communities

• Registration somewhat ineffective

• Licensing and inspections very effective 
(gas-flame appliance example)

• Administrative citations are less effective 
than criminal

Occupancy Registration Licensing Inspection

• Suburban community

• 35% of housing units are rentals

• 50% of renters are cost-burdened



Considerations for Fort Collins
O

cc
u

p
a

n
cy

•Minimal impact 
on health and 
safety

•Pair U plus 2 
with another 
type of 
regulation

R
e
g
is

tr
a

ti
o
n •Helpful to 

establish a 
baseline

•More effective 
in addressing 
health and 
safety if paired 
with inspection

L
ic

e
n

si
n

g •Provides 
motivation to 
comply since 
license can be 
revoked

•More effective 
in addressing 
health and 
safety if paired 
with inspection

In
sp

e
ct

io
n •Best way to 

ensure health 
and safety

•Can phase or 
scale to address 
a subset of 
properties

How could the City of Fort Collins regulate rental housing to help achieve the vision?



Recommendations for Fort Collins
How could the City of Fort Collins regulate rental housing to help achieve the vision?

Development

• Carefully define problem(s) 
before advancing solution(s)

• Engage diverse stakeholders

• Examine for alignment or 
conflicts with other 
requirements 

Administration

• Emphasize education and 
easy to understand 
information

• Explore non-City 
partnerships

• Consider sustainable 
funding sources

Other

• Do not expect to eliminate 
retaliation (real or fear of)

• Research potential impacts 
on housing affordability

• Collaborate with other 
Colorado communities and 
the State of Colorado
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MEMORANDUM  
To: Marcy Yoder, City of Fort Collins 

From:  Mollie  Fitzpa trick, Avilia  Bueno, and  Ju lia  Jones, Root Policy Research 

Re:  Peer Com m unity Research : Renta l Registry Policy and Im plem enta tion 

Date : June  8, 2021 

 

Peer Community Research  
Communities interviewed.  Root in te rviewed  the  following peer com m unities 
about the ir ren ta l regu lations. These  com m unities were  se lected because  they a re  1) 
un iversity anchored  (with  a  few excep tions); and /or 2) have  un ique  p rogram  
requ irem ents or m ethods of enforcem ent.  

 Am es, Iowa 

 Austin , Texas 

 Boulder, Colorado 

 Corva llis, Oregon 

 Kansas City, Missouri 

 Lawrence , Kansas 

 Manhattan, Kansas 

 San  Marcos, Texas 

 Sea ttle , Wash ington 

 Westm inster, Colorado 

Elements of regulations.  While  each  com m unity has un ique  challenges and 
u tilizes d ifferen t ren ta l regu la tions, there  a re  com m on e lem ents tha t constitu te  a  ren ta l 
registra tion, licensing, or inspection  program . This section of the  m em orandum  will 
d iscuss the  p ros and  cons of e lem ents of the  peer com m unity regu lations and  include  
recom m endations for the  City of Fort Collins to  consider when  cra fting the ir ren ta l 
regu la tions. Genera lly, ren ta l regu la tions include  the  following e lem ents:  

 Registra tion  or licensing requ irem ents,  

 Methods for enforcem ent and pena lties for noncom pliance ,  

 Fee  structu re  for fund ing the  p rogram ,  

 Inspections e ither by request or system atized,  

 Landlord and  tenan t ou treach  practices, 

 Loca l considera tions, and  

 Im plem enta tion . 
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Registration versus licensing.  Clear expectations and terminology are vital to the 
successful implementation of rental regulations. In peer communities interviewed, 
many had registration programs that acted as licenses. For the purposes of this memo 
registration and license are defined as follows . 

Registration programs can be either mandatory or voluntary and involve collecting 
information from property owners and landlords. Registration programs are typically 
complaint based and rarely involved proactive enforcement. The following communities 
are considered registration programs by this definition:  

 Austin   

 Corva llis 

 Kansas City 

 Manhattan 

 Westm inster 

Licensing program s a re  m anda tory and  requ ire  p roperty owners or land lords com ple te  
an  app lica tion  and, in  som e cases, com ple te  an  inspection  prior to ren ting the  property. 
Licensing program s a re  typ ica lly p roactive ly enforced , bu t inspections can be  e ither 
com pla in t based or p roactive . The  following com m unities a re  considered  licensing 
program s by th is defin ition : 

 Am es 

 Boulder 

 Lawrence 

 San  Marcos 

 Sea ttle  

Most peer com m unities in te rviewed  ind ica ted that m anda tory licensing program s with  
inspections have  the  best ou tcom es for hea lth  and  safe ty of un its and  accuracy of 
in form ation . Manda tory licensing program s genera lly include  an  inspection  and  a  
com ple te  app lica tion prior to  ren ting the  un it. However, lack of politica l will, land lord  
opposition , and adm in istra tive  burden were  cited  as the  p rim arily reasons som e 
com m unities were  unab le  to  im plem ent a  m andatory licensing program .  

Am ong com m unities that have  registra tion  program s tha t a re  com pla in t based , the  
condition of ren ta l p roperties still im proved . There  were  concerns about equ ity with in  
com pla in t-based  system s because  residen ts fear re ta lia tion  from  land lords—this fea r is 
particu la rly acu te  am ong undocum ented  residen ts, residen ts with  a  d isab ility, sen iors, 
low incom e residen ts, and  racia l and  e th ic m inorities. While  there  are  equ ity concerns 
with  a  com pla in t-based  system , the  registra tion  of ren ta l p roperties was still la rge ly 
successfu l in  com m unities for open ing up avenues for com m unica tion  with  ren ta l 
p roperty owners, land lords, and property m anagers.  

The  b iggest concern  about ren ta l registra tion  p rogram s, particu la rly volunta ry 
p rogram s, are  tha t they “have  no tee th .” These p rogram s re ly on  property owners, 
land lords, or m anagem ent com panies to volun ta rily registe r and  m ain ta in  accura te  
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information within the registration system. Communities interviewed indicated these 
programs have lower participation rate s compared to mandatory licensing programs.  

Some communities build in deterrents for repeat offenders —properties th at are 
routinely cited for code violations —through inspection schedules. The City of Austin’s 
rental registration program is unique in that it only applies to repeat offenders. If 
properties in the city exceed two code violations within a 24-month  period t hey are 
required to register with the program and receive , at a minimum , annual inspections for 
at least two years. Properties must move into compliance before they can be removed 
from the program.  

Programs that rely on code violations to trigger inspecti ons or registration have a 
greater impact on larger properties —unless the number of citations is scaled to the size 
of the property. For example, a 400-unit  apartment complex can easily have five code 
violations in a year, whereas the same five code violat ions on a single family home is 
more concerning for health and safety . 

Peer communities said:  
“Registration is no good without a license you can withhold and without an inspection.” 

“Voluntary registration programs you might as well not waste your time.” 

“[I] would be somewhat afraid of trying to do a full registration program with periodic 
inspections.” 

“It is punitive to require all properties to register.” 

Recommendations.  
 Require  a ll ren ta l p roperties to  register with  the  city and  ob ta in  a  license  to  ren t 

the ir un it.  

 Require  a ll ren ta l p roperties to  pass an  inspection  p rior to  ren ting un its.  

 Provide  a  three-year in troductory period  to p rovide  educa tion, a llow property 
owners to ensure  p roperties a re  hab itab le  for inspection, and  ge t p roperties 
licensed  prior to  enforcem ent. 

Enforcement.  Peer com m unities u tilize  a  wide  varie ty of enforcem ent m ethods from  
proactive  to  com pla in t based . Proactive enforcem ent is conducted  through  staff 
investiga tion in to  parking perm its, ren ta l advertising on line  or in  the  com m unity, and  
u tility b illings. Com pla in t based  enforcem ent requ ires a  com m unity m em ber to  report 
the  issue  to  the  departm ent. Most com m unities in te rviewed  lead with  educa tion and  
open  a  d ia logue  to  give  land lords the  opportun ity to  com ply prior to  m oving to  
pena lties.  

Com m unities in te rviewed  expressed  the  need to  have  decision  m akers and  city 
a ttorney(s) in  agreem ent about su itab le  pena lties for viola tions because  they will 
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ultimately take action when violations escalate. Peer communities interviewed utilize a 
variety of penalties including revoking or suspending rental licenses, vacating the 
property, allowing tena nt rent abatement, cash citations, tax liens, tickets or 
administrative citations, and finally summons and prosecution.  

Most communities require a local contact —some specify the distance they can live from 
the city —in order to provide timely  correspondence  and fix maintenance issues. Local 
contacts also ensure that fewer violations are escalated due to unresponsiveness of out 
of town landlords and owners. Many communities work closely with owner property 
management companies to resolve issues quickly withou t escalation.  

Peer communities said:  
“Very rare to have to issue citations to landlords or tenants. We generally start with a door 

hanger to notify tenants about requirements, but it is ultimately the landlord’s responsibility 
to come into compliance.” 

“We approach enforcement mainly as pro-active where able, and definitely re-active in all 
cases. We take an ‘education first’ approach to give landlords the opportunity to comply with 

city codes prior to moving to penalties.” 

“Safe and healthy living environment is our job…we are successful because we are 
reasonable.” 

“The real goal for registration was to provide better access to someone who could fix things 
[like landlords and owners]. With out of state owners, it takes months to get grass mowed.” 

“Getting out of state landlords has been a huge benefit for us. They need to put local contact 
for repairs and this is public information so tenants can contact them as well.” 

Recommendations.  
 Lead  with  educa tion  to  tenan ts and land lords before  issu ing a  cita tion . 

 Consider requ iring land lords tha t ren t four or m ore  un its and  live  m ore  than  50 
m iles from  the  city to  designa te  a  loca l con tact with  au thority to  fix m ain tenance  
issues and  m ake repa irs.  

 Consult the  city’s lega l team  to understand the  options for enforcem ent pena lties 
and  esca la tion  of viola tions. Review enforcem ent tactics with  City Council. 

Fee structure.  The com m unities in terviewed  either d irectly fund  the ir program  
through fees collected, a lloca te  fees to  the  general fund to  fund  the  p rogram  through 
the  genera l fund , or collect fees and other departm ent specific fund ing to  run  the  
p rogram . Most com m unities a re  cost neu tra l and  se lf-sufficien t, while  som e 
com m unities a re  working toward  tha t goa l or using a  un ique fund ing structure . Cost 
recovery depends on the  frequency of registra tion /licensing renewals (ranges from  1 to  
4 years in  com m unities) and  the  fee  structure  and  frequency of inspections (varies). 
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Communities where fees collected fund the program include Ames, Boulder, Kansas 
City, Manhattan, and Seattle.  Programs funded through the general fund include 
Corvallis, Lawrence, San Marcos, and Westminster. Programs  funded through the 
general fund can be cost neutral if  fee revenue contributed to the general fund  is 
adequate . Finally, the City of Austin charges a small fee that covers the cost of 
registration paperwork and funds the remainder of the program’s  administration (staff, 
inspectors, etc.) through a clean community fee —$4.25 collected monthly as part of 
utility billi ng. 

Communities interviewed indicated the fee calculation itself can be a challenge. Fees 
that are calculated per property have a larger impact on small properties whereas fees 
calculated per unit have a larger impact on large properties. Interviewees sugg ested the 
fee calculation be tailored to the amount of staff time and resources properties require. 
A tiered fee based on the size of the property  was preferred.  

The fee structure for the program determines the staffing capacity. The communities 
interviewe d indicated the following staffing levels at the time of the interview.  

 Am es—3 fu ll tim e inspectors 

 Austin—8 fu ll tim e inspectors, 1 supervisor 

 Boulder—3 fu ll tim e  licensing team , inspections conducted  by 3rd party 

 Corva llis—2 fu ll tim e  staff, 1 part tim e code com pliance  specia list 

 Kansas City—4 public hea lth  specia lists, 6 fie ld  sta ff, 2 supervisors, 4 clin ica l staff 

 Lawrence—3 inspectors 

 Manhattan—1 cle rica l, 1 supervisor, 2 inspectors 

 San  Marcos—0 ded ica ted  staff 

 Sea ttle—1 ca ll cen te r, 3 adm in istra tive , 1 cash ie r, 3 inspectors, 1 sen ior inspector, 1 
m anager 

 Westm inster—3 inspectors, 1 part tim e  adm in   

Peer communities said:  
“Self-sufficient; if it becomes a point where the program is not sufficient, then we would raise 

the fee.” 

“We are not allowed to profit from our program. Must be cost of service. Difficult to figure out 
how to separate repeat offender activities from regular code enforcement. Right now, we 

expend more time and money trying to collect the fee than the fee is.” 

“When they look to hire people, think outside of the box. We are way overqualified for what 
we do—our skillsets are helpful for the job we have. The people are important.” 
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“Funded through the registration fee. When talking to anyone against program we can say, 
‘we don’t take from general fund. Landlords pay for it, just like health inspections, hotel 

inspections.’ “ 

“We ended up having to borrow more when getting started. It cost more than we thought to 
get things running. We also, overestimated the number of rental properties and set fees too 

low as a result.” 

Recommendations.  
 Design the fee structure to cover the costs of running the program.  

 Charge fees based on the number of rental units under ownership, not based on 
the number of properties. This ensures the adm inistrative burden is consistent with 
the fee charged.  

 Assume startup costs will be more than you think.  

 Hire full time staff dedicated to this program, particularly inspectors . 

Inspections.  Com m unities in te rviewed  a re  a lm ost even ly sp lit be tween com pla in t-
based inspections (Manhattan, Corva llis, Kansas City, and  San  Marcos) and  m anda tory 
inspections (Am es, Austin , Boulder, Lawrence , Sea ttle , and  Westm inste r). Com pla in t 
based inspections requ ire  som eone  to  report the  p roperty to  the  city, and  som e 
in te rviewees ra ised  the  issue  of equ ity and fear of re ta lia tion  in  com pla in t-based  
program s.  

Manda tory inspection program s are  genera lly requ ired  be tween every year and  every 
six years. Three  of the  com m unities in terviewed  offe r a  reward  for a  good inspection . In  
Am es if you pass your inspection the  first tim e  you  ge t pu t on a  four-year schedule  as 
opposed  to  an  annua l. In  Lawrence  if you  have  fewer than five  viola tions you  switch  
from  a  th ree -year schedule  to  a  six-year schedule . Westm inste r can  m odify inspection  
periods based  on perform ance .  

Another key attribute  of m anda tory p rogram s inte rviewed  is un it sam pling. Austin , 
Lawrence , and Sea ttle  a ll re ly on  un it sam pling for inspections as part of the ir ren ta l 
regu la tions. Genera lly, 10 percen t of un its a re  inspected  in  sam pling program s. 
However, in  Lawrence  the  un it sam pling is capped  a t 15 un its to ta l for each  property 
owner. Sta ff noted  th is is not e ffective  for large  properties and  owners with  m ultip le  
p roperties in  the  p rogram . Fina lly, Sea ttle  uses a  com puter p rogram  to  pull random ized 
properties for inspection to  p reven t d iscrim ina tion  and  targe ting. 

Am ong com m unities in terviewed , m ost inspect HUD properties as well—even  though  
they have  the ir own inspection  requ irem ents. While  com m unities ind ica ted  th is does 
cause  som e inefficiencies, the  standards and  requ irem ents a re  d ifferen t for HUD 
inspections. In  one  of the  com m unities in te rviewed , m ost of the ir cita tions a re  in  un its 
owned  by the  housing au thority and in  another they had to  go back and  revise  the  
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ordinance t o include Section 8 properties because one third of complaints came from 
those properties. Interviewees advised to include publicly subsidized housing units in 
the inspection program.  

Peer communities said:  
“Reward those that have units that are maintained.” 

“If I had a choice, I would find a way to staff city inspectors for consistency and knowing the 
codes specific to [our city]. There is a training element for licensed inspectors, and we do not 
have control of consistency… a city inspector would give the program more consistency and 

take away the price difference.” 

“Registration is no good without a license you can withhold and without an inspection.” 

Recommendations.  
 Require  m anda tory life  and  sa fe ty inspections of ren ta l properties to  rece ive  a  

license  to  ren t un its.  

 Provide  a  tie red inspection  schedule  to a llevia te  the  burden  of inspections on  
land lords who m ain ta in  the ir p roperty to  a  h igher standard . Consider the  num ber 
of cita tions rece ived  during in itia l inspection  as a  gauge  for the  inspection  period .  

 Inspect a ll p roperties a t least once  every four years.  

 Inspect a ll ren ta l p roperties, even  if they a re  inspected  through another program . 
Explore  opportun ities to  coord ina te  inspections to  a llevia te  adm in istra tive  burden  
on  land lords. 

 Hire  city inspectors to  perform  renta l inspections bu t a llow land lords to  choose  a  
p riva te  inspector if they wish . 

Landlord and tenant involvement.  Open com m unica tion  is key. Com m unities 
advised to  open  a  d ia logue  with  land lords and  tenan ts during program  deve lopm ent, 
and  keep  the  d ia logue  going once the  p rogram  is up  and  runn ing. Quarte rly touchpoin ts 
a re  idea l to  facilita te  learn ing, tra in ing, and iden tify pa in  poin ts in  the  p rocess. 
Particu la rly for studen ts, educa tion  is constan t. Many studen ts a re  living a lone  for the  
first tim e  and  do not understand  the  norm s and behaviors to  be a  good  neighbor.  

Most land lords want to  do a  good  job . In terviewees stressed  the  im portance  of having a  
lo t of upfron t conversa tions and  includ ing them  in  the  im plem enta tion p rocess.  Som e 
com m unities m arke t the  p rogram  as insurance for land lords as well to  ensure  tenan ts 
a re  taking good  care  of the ir p roperty. It is  im portan t to have a  clea r m essage  for why 
the  com m unity is pursu ing ren ta l regu lations and  how the  program  will ensure  good  
land lords are  not pena lized . Most com m unities focus on  keep ing costs low and focusing 
on  hea lth  and  sa fe ty issues. 



Page 8 

Tenants are generally compl iant with the program and permit entry into units for 
inspection. In some cases, it is difficult to balance tenants’ desires for swift compliance 
and the need to properly notice landlords and provide ample time for them to fix the 
issue.  

Peer communities said:  
“Most of the landlords want to do a good job.” 

“Start with an open and collaborative approach with stakeholders on both sides—include 
tenants as well.” 

“Ordinance was repealed because of opposition. There is no buy-in and there never has been. 
The prevailing thought is buyer beware. Students should know if it is unsafe. They need to 

step up and get a clue—we don’t need to police landlords.“ 

“Focus on: ‘Let’s not wait for a tragedy or someone to die to realize this is important!’ It takes 
a lot of talking about why we are doing this.” 

“You will always have opposition. It is really dependent on how you frame it—documentation 
and illustration of the problems is critical. ” 

“You need to have people on your team that fit in. Don’t dress like police officers—you are not 
there to look for stuff or snitch. If there is stuff out in the open shame on them, but we are not 

adversarial.” 

“The tone was this is going to happen let’s talk about how to make it workable.” 

Recommendations.  
 Convene  a  stakeholder advisory com m ittee  to collabora te  on  process e fficiencies, 

p rogram  cost, and  im plem enta tion  tim elines to  ensure  there  is an  open  avenue  of 
com m unica tion . 

 Mainta in  quarte rly m ee tings with  stakeholders and  residen ts to iden tify issues with  
the  p rogram  im plem enta tion , d iscuss p rogress and  e ffectiveness, and provide  
educa tion . 

Local  considerations. Mobile  hom e parks, energy e fficiency, and  university 
con text a re  a ll loca l considera tions for the  City of Fort Collins. The  responses from  peer 
com m unities regard ing these  loca l considera tions a re  sum m arized  be low. 

Mobile homes . Seven  of the  ten com m unities in te rviewed  inspect m obile  hom es if 
they a re  ren ta ls. Com m unities tha t do not inspect m obile  hom es e ither have  sta te  
requ irem ents for them  to  be  licensed  or they a re  inspected  by other en tities. 
Com m unities tha t do inspect m obile  hom es on ly inspect un its where  the  un it itse lf is 
ren ted—lot ren t does not qua lify as a  ren ta l if the  un it is  owned  by the occupant.  
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Energy efficiency . Only one of the communities interviewed incorporate minimum 
energy efficiency regulati ons into their rental regulation program. Communities without 
energy efficiency standards indicated that they want to keep the focus on health and 
safety of the units and many landlords do not have the resources to address minimum 
energy efficiency. Commun ities did clarify that basic weatherization and safety were 
included in the inspections and that new construction residential is generally held to a 
higher standard for energy efficiency.  

The City of Boulder adopted their SmartRegs in 2012 to help address  energy and climate 
goals within rental housing stock. The city allowed two rental registration cycles (8 years) 
for property owners to meet the new requirements. A license is a four -year term and 
requires the property to meet a base level of energy effici ency and a life safety 
inspection. The energy requirements are a one -time certification,  and the life safety 
inspection is required at each four -year renewal term.  Early adopters  of the energy 
efficiency standards received incentives including rebates  and upgrades . The city used 
grants and program funds to support initial incentives .  

In the early stages of the program the city was providing  free energy audits as initial 
inspections. The city designed an inspection and training program tailored to their 
regulations. All inspections are done by a third party and costs are market driven . The 
biggest pushback the city received was the cost of upgrades to properties and the cost 
of inspect ions—particularly if the property required multiple inspections.  

University context.  University anchored peer communities stress the importance of 
education and engagement with the student population. Peer cities conducted outreach 
in a variety of ways inc luding  meeting  with student newspaper, reserving  an ex oficio 
seat on City Council for a student, attending back to school events, going door to door, 
engaging the student conduct office , and including  students in stakeholder meetings . 
Corvallis and San Marcos take student engagement one step further by forming 
partnerships with local universities to monitor off campus living.  

 Specia l response notices (SRN) in  Corva llis a llow code  enforcem ent or police  to  
report a  nu isance  viola tion  with  an  SRN which  is ava ilab le  to  the  Oregon  Sta te  
University code  of conduct office . The  studen t code  of conduct extends off cam pus 
and  into  the  com m unity. SRNs notify the  un iversity of viola tions so the  school m ay 
d iscuss the  issue  with  studen ts. Sta ff report th is p rogram  has been  very successfu l 
in  reducing or addressing nu isance  viola tions with  studen ts living off-cam pus. 

 The  Act Ally program  in  San  Marcos is a  partnership  be tween  the  un iversity and  
land lords. Landlords registe r for the  p rogram —there  is no fee—and if landlords 
m ain ta in  the ir p roperties, they a re  included on  the  off cam pus living list. The  
un iversity has a  long-stand ing re la tionsh ip  with  apartm ent com plexes and th is 
p rogram  has had som e success. However, the  p rogram  was rolled  back because  of 
the  lega l and  liab ility issues of p rogram  m anagers ce rtifying properties to  ren t. 
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Landlords can now register through an online portal to get into the program, but 
the university provides no guarantees about the conditions of the properties.  

Recommendations.  
 Trea t m obile  and  m anufactured  housing un its the  sam e as other ren ta l un its if the  

un it itse lf is  occupied by a  ren te r. Lot ren t shou ld  not be  considered  a  renta l 
p roperty trigger if the  unit is  owner occupied . 

 Review energy e fficiency standards for new construction  in  the  city. Reeva lua te  the  
in troduction  of m in im um  energy efficiency standards for existing ren ta l p roperties 
in  five  years to  avoid overburden ing land lords and  adm in istra tive  sta ff while  
im plem enting in itia l ren ta l regu la tions. Life  and  sa fe ty issues should  be  the  p riority. 

 Partner with  Colorado Sta te  University code  of conduct office  to  craft a  notice  
system  tha t involves the  un iversity in  nu isance  viola tions in  off cam pus studen t 
housing. 

Implementation.  Com m unities in te rviewed  em phasized the  im portance of 
m essaging, educa tion, and  engagem ent during im plem enta tion . Messaging for the  
p rogram  should  “focus on  the  why,” which  is for hea lth  and  sa fe ty of tenants and  
preservation  of renta l housing stock. Position  the  p rogram  as educationa l and  do not 
take  sides be tween  the  tenan t and  land lord . Im plem enta tion  in  m ost com m unities took 
two to  three  years to  educa te  and work ren ta l p roperties th rough  the  system . 
In te rviewees recom m ended  to  sta rt ea rly with  educa tion and  engagem ent. For 
engagem ent, it is  im portan t to work with  stakeholders and  a le rt them  tha t th is program  
is com ing and  is supported  politica lly, bu t the  design  and im plem enta tion  of the  
p rogram  is open for d iscussion . Have  an  open  conversa tion  about how to m ake  the  
p rogram  work for everyone .  

Com m unities in te rviewed  spoke about the  im portance  of fa irness, ba lance , and  
neu tra lity in  im plem entation . The  process for filing a  com pla in t shou ld be  system atized  
in  order to  avoid  access to  the  “back door” for politica lly connected residents. The  
process for filing a  com pla in t and  registering p roperties shou ld  a lso  be  designed  in  a  
way to  avoid  unnecessary adm in istra tive  burden on  staff. 

Many com m unities spoke  about the ir experience with  com puter system s and  software . 
IT can e ither work for you  or aga inst you . One  com m unity struggled  with  issu ing le tte rs 
of com pliance  for d iffe ren t num ber of years to  reward  good  behavior another had  to 
revert to  paper app lications and  m anua l da ta  en try because  the ir IT system  was 
ineffective . Starting an  inven tory of ren ta ls was cha llenging in  com m unities in te rviewed  
because  they were  sta rting from  scratch . Sta rtup  a lm ost a lways took longer and cost 
m ore  than  an ticipa ted .  

Peer communities said:  
“Advice for them: ramping up is a great idea! Get way out in front  of it . Take two years to 

create awareness; you have to tell people time and time again.” 
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“There is a group of renters out there that do not know the basics they should know. If you 
are involved in government or housing it is your responsibility to advocate for those people. 

Start with basic life safety. Otherwise, you missed the mark.” 

“How you spin the program is important …you are there to educate. We have owners that love 
us and are grateful and of course there are some that get upset. People who yell the loudest 

are the ones that need it.” 

“Startup was a real challenge. Before us there was no inventory of rentals. There was no good 
information. ” 

“Wish we looked more at licensing software, for example, business licensing.” 

Recommendations.  
 Create a community education and engagement plan to guide outreach efforts over 

the first three years of implementation. Include education, stakeholder 
engagement , student engagement, clear expectations on timing, and key 
messaging about the purpose and jurisdiction of the program regulations.  

 Formalize the process for filing and investigating complaints to remove biases.  

 Work closely with the city’s IT staff to identify the unique software needs to 
administer the program and register properties efficiently.  

Occupancy . Peer com m unities, particu larly un iversity anchored  com m unities 
regu la te  occupancy sim ila r to  the  City of Fort Collins—through  the  num ber of unre la ted 
ind ividua ls tha t can  live  toge ther. Am ong peer com m unities, occupancy is m easured  
using the  following m ethods: adu lts per bedroom , num ber of unre la ted  ind ividua ls by 
type  of un it, and  lim its on  unre la ted  ind ividua ls defined  by zon ing d istrict. Most 
com m unities do not p roactive ly enforce  these  ord inances—and in  som e sta tes it is 
illega l to—while  others m onitor parking perm its, pa rty com pla in ts, num ber of 
ind ividua ls rece iving m ail, and  ren ta l inspections to  iden tify households in  viola tion . 

In  Iowa and Oregon, local rea ltors and  land lords lobb ied  the  sta te  to  pass a  law m aking 
it illega l for jurisd ictions to  regu la te  or enforce  occupancy based  on  fam ilia l sta tus. 
Additiona lly, regu la ting the  num ber of unre la ted  ind ividua ls tha t can  live  toge ther has 
been  cha llenged  as a  viola tion  of the  Fa ir Housing Act. A best p ractice  is to  not define  
fam ily th rough  the  zon ing code  to  be tter facilita te  inclusive  housing a rrangem ents, 
re flect changing prefe rences in  sharing of residen tia l un its, and instead  regu la ting 
th rough occupancy restrictions to  p reven t overcrowding. Additiona lly, it is a  best 
p ractice  to  focus defin itions of fam ilies—or pre ferab ly households—on the  functiona l 
aspects of re la tionsh ips instead of fam ilia l re la tedness.  

Recommendation s. 
 Revise  the  occupancy ord inance to  regu la te  based  on  household  functiona lity 

ra ther than fam ilia l re la tedness.  
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Recommendation  Summary  

 Licensing 

 Require  a ll ren ta l p roperties to  register with  the  city and  ob ta in  a  license  
to  ren t the ir un it.  

 Require  a ll ren ta l p roperties to  pass an  inspection  p rior to  ren ting un its.  

 Provide  a  three-year in troductory period  to p rovide  educa tion, a llow 
property owners to  ensure  p roperties a re  hab itable  for inspection , and 
ge t p roperties licensed  prior to  enforcem ent. 

 Enforcem ent 

 Lead  with  educa tion  to  tenan ts and land lords before  issu ing a  cita tion . 

 Consider requ iring land lords tha t ren t four or m ore  un its and  live  m ore  
than  50 m iles from  the  city to  designa te  a  loca l con tact with  au thority to  
fix m ain tenance  issues and  m ake  repa irs.  

 Consult the  city’s lega l team  to understand the  options for enforcem ent 
pena lties and  esca lation  of viola tions. Review enforcem ent tactics with  
City Council. 

 Fee  structure  

 Design  the  fee  structu re  to  cover the  costs of runn ing the  p rogram .  

 Charge  fees based  on  the  num ber of renta l un its under ownersh ip , not 
based on  the  num ber of p roperties. Th is ensures the  adm in istra tive  
burden  is consisten t with  the  fee  charged . 

 Assum e sta rtup  costs will be  m ore  than  you  th ink. 

 Hire  fu ll tim e  sta ff ded icated  to  th is program , particu la rly inspectors. 

 Inspections 

 Require  m anda tory life  and  sa fe ty inspections of ren ta l properties to  
rece ive  a  license  to  ren t un its.  

 Provide  a  tie red inspection  schedule  to a llevia te  the  burden  of 
inspections on land lords who m ain ta in  the ir p roperty to  a  h igher 
standard . Consider the  num ber of cita tions rece ived  during in itia l 
inspection as a  gauge  for the  inspection period .  

 Inspect a ll p roperties a t least once  every four years.  

 Inspect a ll ren ta l p roperties, even  if they a re  inspected  through another 
p rogram . Explore  opportun ities to  coord ina te  inspections to  a lleviate  
adm in istra tive  burden  on  land lords. 
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 Hire city inspectors to perfor m rental inspections but allow landlords to 
choose a private inspector if they wish.  

 Landlord and  tenan t involvem ent 

 Convene  a  stakeholder advisory com m ittee  to collabora te  on  process 
e fficiencies, program  cost, and  im plem enta tion tim elines to  ensure  there  
is an  open  avenue  of com m unica tion . 

 Mainta in  quarte rly m ee tings with  stakeholders and  residen ts to iden tify 
issues with  the  p rogram  im plem enta tion, d iscuss p rogress and  
e ffectiveness, and provide  education . 

 Other considerations 

 Trea t m obile  and  m anufactured  housing un its the  sam e as other ren ta l 
un its if the  un it itse lf is  occupied by a  rente r. Lot ren t shou ld  not be  
considered  a  ren ta l p roperty trigger if the  un it is owner occupied . 

 Review energy e fficiency standards for new construction  in  the  city. 
Reeva lua te  the  in troduction  of m in im um  energy e fficiency standards for 
existing ren ta l p roperties in  five  years to  avoid  overburden ing land lords 
and  adm in istra tive  sta ff while  im plem enting in itia l ren ta l regu la tions. Life  
and  sa fe ty issues should  be  the  p riority. 

 Partner with  Colorado Sta te  University code  of conduct office  to  craft a  
notice  system  tha t involves the  un iversity in  nu isance  viola tions in  off 
cam pus studen t housing. 

 Im plem enta tion 

 Crea te  a  com m unity educa tion  and engagem ent p lan  to gu ide  ou treach  
e fforts over the  first th ree  years of im plem enta tion . Include  education , 
stakeholder engagem ent, studen t engagem ent, clea r expecta tions on 
tim ing, and  key m essaging about the  purpose and  ju risd iction  of the  
p rogram  regu la tions. 

 Form alize  the  p rocess for filing and  investiga ting com pla in ts to  rem ove  
b iases. 

 Work close ly with  the  city’s IT sta ff to  iden tify the  un ique  software  needs 
to  adm in iste r the  p rogram  and  registe r properties e fficiently.  

 Occupancy 

 Revise  the  occupancy ord inance to  regu la te  based  on  household  
functiona lity ra ther than  fam ilia l re la tedness.  
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Appendix: Peer Community Program Details  

  
Registration 
v. License  

Voluntary v. 
Mandatory  

Registration/  
Licensing Period  

Registration/  
Licensing Fee  

Ames, Iowa  License 
(registration 
and letter of 
compliance ) 

Mandatory  Annual  Single family $50; 
duplex $100; 
multifamily $23 -$30 
per unit  

Austin, Texas  Registration  Triggered by 
code 
violations 
within a 24 
month 
period  

Annual; in the 
program for at 
least 2 years  

$372 per property  

Boulder, 
Colorado  

License Mandatory  4 years $190 per SF unit or per 
building  

Corvallis, 
Oregon  

Registration  Mandatory  Annual  $15 per unit; escalation 
factor of $1 every odd 
number year  

Kansas City, 
Missouri  

Registration  Mandatory  Annual  $20 per unit  

Lawrence, 
Kansas  

License Mandatory  Annual  $14-$17 per unit  

Manhattan, 
Kansas  

Registration  Mandatory; 
not enforced  

One time; update 
as needed  

None  

San Marcos, 
Texas  

Registration  Mandatory  One time; update 
as needed  

None  

Seattle, 
Washington  

License Mandatory  2 years $70 for property and 
1st unit; $15 per 
additional unit  

Westminster, 
Colorado  

License 
(properties 
with 4+ units); 
Registration 
otherwise  

Mandatory  2 years $50 per unit  
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Inspections 
Complaint or 
Proactive  

Inspection 
Frequency  

Inspection  
Fee 

Local Contact 
Required  

Ames, Iowa  Proactive  1 to 4 year 
rotation; 
frequency based 
on performance  

Included in 
registration fee; 
3+ inspections 
$50 each 

No 

Austin, Texas  Registered 
repeat 
offender 
properties  

Annual  No fee for 
inspection; clean 
community fee 
$4.25/month 
utility charge 
funds code 
enforcement  

No 

Boulder, 
Colorado  

Proactive  4 years Third party 
inspectors  

Within 60 minutes 
of Boulder  

Corvallis, 
Oregon  

Complaint 
based 

N/A N/A No 

Kansas City, 
Missouri  

Complaint 
based 

N/A N/A No 

Lawrence, 
Kansas  

Proactive  3 years typical; 5 
or less violations, 
6 years 

$50 per unit  Resident agent 
within 40 miles of 
the city  

Manhattan, 
Kansas  

Complaint 
based 

N/A N/A 60 mile  radius or 
appoint a local 
agent  

San Marcos, 
Texas  

Complaint 
based 

N/A N/A Out of state contact  

Seattle, 
Washington  

Proactive; 
random 
selection of 
10% of all 
rental units in 
city per year  

At least once 
every 5-10 years 

$175 for 
property and 1st 
unit; $35 per 
additional units  

Out of state contact 
of local for repairs  

Westminster, 
Colorado  

Proactive  2 and 4 year 
schedule of 
inspections 
based on 
property age  

$40 per unit  50 miles from unit, 
need property 
manager to take 
summons, notices 
of noncompliance, 
and oversee 
inspections  
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Occupancy 
Standards  

Cost 
Recovery  Administration  Staffing  

Ames, Iowa  1 adult per 
bedroom; 
capped at 5 
adults  

100% Ames Fire 
Department  

3 full time inspectors  

Austin, Texas  Restricted by 
land use; 6 
unrelated in SF; 
3 unrelated per 
duplex  

Covers 
registration, 
not staff  

Code 
Department  

8 full time inspectors, 
1 supervisor  

Boulder, 
Colorado  

Determined by 
zone; 3 
unrelated in low 
density; 4 
unrelated in high 
density  

100%; pre-
2021 60% 
fee recovery, 
40% general 
fund  

Planning and 
Development 
Services 

3 full time licensing 
team, inspections 
conducted by 3rd 
party  

Corvallis, 
Oregon  

Rule of 5; 5 
unrelated  

100%; fees 
paid through 
the general 
fund  

Housing and 
Neighborhood 
Services 

2 full time staff, 1 
part time code 
compliance specialist  

Kansas City, 
Missouri  

5 unrelated  100% Health 
Department  

4 public health 
specialists, 6 field 
staff, 2 supervisors, 4 
clinical staff  

Lawrence, 
Kansas  

Determined by 
zone 

General 
fund  

Planning and 
Development  

3 inspectors  

Manhattan, 
Kansas  

4 unrelated  N/A Fire 
Department; 
Risk Reduction 
Division  

1 clerical, 1 
supervisor, 2 
inspectors  

San Marcos, 
Texas  

2 unrelated  N/A Neighborhood 
Enhancement  

0 dedicated staff  

Seattle, 
Washington  

6 unrelated  Working 
toward self -
sufficiency  

Department of 
Construction 
and Inspections  

1 call center, 3 
administrative, 1 
cashier, 3 inspectors, 
1 senior inspector, 1 
manager  

Westminster, 
Colorado  

4 unrelated  100% Building 
Division  

3 inspectors, 1 part 
time admin  
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