
Key Terms
RL - Low Density Residential
NCL - Neighborhood Conservation Low Density
NCM - Neighborhood Conservation Medium Density
ADU - Accessory Dwelling Unit; attached or detached
residential unit distinct from the primary residence
Setbacks - The distance any buildings on a lot must be
removed from the lot's property lines
Bulk Plane - Allowable space a building can occupy
BDR - Basic Development Review; performed by City staff
Public Hearing - Hearing before the Planning & Zoning
Commission; open to the public and public comment



Land Development Code

Land Use Code

Guiding Strategic Plans

Repeal

Re-engagement
Virtual Information Session
Public Forum
Neighborhood Walking Tours
Open House
Traveling Exhibit
Public Hearings

Engagement
Information Sessions
Resident Advisory Group
Input Sessions
Boards & Commissions Meetings
Public Workshops
Office Hours
Community Presentations

Engagement Roadmap



CITY PLAN HOUSING STRATEGIC
PLAN

LAND USE CODE

Where did the LUC come from?

Over 400
residents engaged

Over 450
residents engaged

Over 3,800
residents engaged
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?
OTHER PLANS THAT

IMPACT THE LUC

275 Strategies 26 Strategies

11 Related to
Land Use Code

8 Related to
Land Use Code

Includes regulations
and actions the City

can take to make
strategies and visions

become policy

Our Climate Future
Transportation Master Plan
Transit Master Plan

14 Related to
Land Use Code

125 Strategies

Vision: "We take action to address the needs
of all members of our community and strive
to ensure that everyone has the opportunity

to thrive. As a community, we commit to
building a healthy, equitable and sustainable
city—for our families, for our neighbors and

for future generations"

Vision: "Everyone in Fort Collins
has Healthy, Stable Housing They

Can Afford"







"A wicked problems analysis works
to identify the underlying positive

values inherent to different
perspectives on issues, in order to

surface the tensions and make them
explicit."

-- Dr. Martín Carcasson, Land Use Code Engagement Report

"Rather than facing an opponent or enemy
and seeking to 'win,' we are trying to work

together to address a shared problem."
-- Dr. Martín Carcasson, Land Use Code Engagement Report

Who is
working on
housing in

Fort Collins?

State & Federal
Government

City of Fort
Collins

Private
Housing
Industry

Local Funding

Housing
Nonprofits

Development &
Capital Expansion

Fees

Infrastructure

Housing: A Wicked Problem Land Use Code

Taxes & Fees

Home2Health
Housing
Commission
Housing
Strategic Plan

Housing Programs

 

Grant Funding

National and State-
Level Policies

Housing Market

Population Growth

Development

Council Priorities

Municipal Code

Building Code

Mortgage Lenders

Public-Private
Partnerships

Workforce

Migration

Homeowner's
Associations

Residents

WHO ELSE IS INVOLVED?

Plans

Equity
Sustainability
Tradition
Innovation
Safety
Inclusivity
Accountability
Compassion
Creativity
Dependability

Values Related to Housing
Which value is most
important to you and
why?
Which value is least
important to you and
why?
Which values are in the
middle and why?
What values would you
add to this list?



Alternatives
What are they?

Where did they come from?

The Land Use Code alternatives are ideas that City Council is considering implementing in the upcoming Land Use Code draft.

City staff designed these alternatives based on all the feedback received during the Land Use Code public engagement process.

Why are they important?
The alternatives aim to change the Land Use Code to better align with the complex values, needs and perspectives of the city. 

During the July 31 Work Session, City Council opted against
some alternatives, marked with a red X.

Learn more about the alternatives 
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Total parcels 24,990 

Parcels wider than 100 feet 4,906 

Parcels within ¼ mile of current or future high-frequency transit 7,747 

RL Alternatives Examples

Side-by-side duplex

Split-level duplex

Single-level ADU
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NCL Alternatives Examples

Single-family home with ADU

Duplex with ADU

19% of lots in NCL are smaller than
the minimum lot size currently

required by zoning.
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NCM Alternatives Examples

Single family home converted into 5 studio units
with an ADU (lot over 6,000 sf)

6-unit cottage court (lot over 9,000 sf)

Duplex with ADU (Lot under 6,000 sf)





 

Rental Gap

Ownership Gap

The shortage of rental units for
households earning less than 60% of
AMI is nearly 4 times greater than the
shortage of rental units for households

earning less than 80% of AMI. 

The shortage of affordable ownership units is
slightly different. Even households earning

greater than 80% of AMI face a critical
shortage of affordable for-sale options. The
depth of the shortage of households earning
up to 120% of AMI is similar to the shortage

for households at 80% of AMI. 



Affordable Housing Alternatives



HOA Alternatives
Homeowners Associations
(HOAs) can regulate several
aspects of aesthetics and
design including exterior
colors, materials, and some
aspects of design  

HOAs cannot restrict residents
from having solar panels, xeric
landscaping, or clothes-drying
lines on their properties   



Parking
Alternatives

Affordable Housing



ADU Parking
Alternatives

Existing home with ADU,
additional parking space 

Existing home with ADU,
tandem parking space 



Development Review Process Alternatives

Affordable Only



Short-Term Rental Alternatives
Current Short-Term Rental Map 

A non-primary short-term rental is not occupied by the owner
and the entire residence is rented to one party at a time for
less than 30 consecutive days.

A primary short-term primary rental is resided in by the owner
for at least 9 months each year and only a portion is rented to
one party at a time for less than 30 consecutive days.

Non-Primary and Primary short-
term rentals allowed by zoning 

Primary short-term rentals
allowed by zoning 



8/22: Council Work Session to discuss draft language
of alternatives.
September: Draft Code available for public review
9/27: Planning and Zoning Commission hearing.
10/3: Tentative date for Council first reading of the
updated Land Use Code.

Next Steps

Learn more about the project or leave a comment
at https://fcgov.com/housing/lucupdates

https://www.fcgov.com/developmentreview/files/design-reviews/1690410484-8-30-Multi-family-and-Commercial-at-2601-S-College-website.pdf?1690410482

