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2Agenda

• Housing Choice – what does that mean?
• Why is housing choice important?
• What are some factors of housing choice?
• What are other communities doing to enhance housing choice?
• What can Fort Collins do to increase housing choice?



Housing Choice
What does it all mean?



Housing Types 4



Local Housing Types 5

Single Family Detached Accessory Dwelling Unit Duplex

Manufactured Home Townhome Multi-family



“Missing Middle” 6



Housing Choice
Why is it important?



Housing Plan Vision

Everyone in Fort Collins has healthy, stable 
housing they can afford.
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9Demographic Trends

• Different households have 
different housing needs

• Housing stock needs to adapt 
to population of Fort Collins

• Household types:
• Seniors
• Students
• Young Families
• Singles
• Multi-generational



Housing Choice
Factors



City Factors of Housing Choice 11

• Zoning
• Types of zoning
• What does zoning do, essentially? (exclude: examples of)
• Existing neighborhoods – adaptation

• Cost
• Difficult to finance
• Developers accustomed to a certain kind of housing
• Permitting adds time and money

• Income
• Price of housing outpacing incomes
• Regional issue: housing prices cheaper in outlying communities
• Traffic: how many people drive in

• Preference
• Culture of single-family living
• Factors that influence decision-making



Zoning 12

Zone Districts (Housing)
• Single-Family (Low-Density Residential)
• Low Density Mixed Use Neighborhood (LMN)
• Medium Density Mixed Use Neighborhood (MMN)
• High Density Mixed Use Neighborhood (HMN)
• Conservation Districts
• Transition Districts



Zoning 13



Cost 14

Cost/Market
• Difficult to finance
• Developers accustomed to a certain kind of 

housing – hard to break out of that, risky
• Permitting adds time and money
• Land Use Code allows – market or developer 

may not develop



Personal/Individual/Family Factors 15

• Income
• Commuting Preference
• School Proximity
• Work Proximity
• Family/Extended Family Proximity
• Family Size
• Lifestyle
• Culture



Income 16

• Price of housing 
outpacing incomes

• Regional issue: 
housing prices 
cheaper in outlying 
communities

• Traffic: how many 
people drive in



Income 17



Word Cloud 18



Housing Choice
Other communities



Other communities 20

Minneapolis, MN

California & Oregon 
(ADUs)

Tyler, TX



Tyler, TX 21



Housing Choice
What Fort Collins can do



How can Fort Collins increase housing choice 23

Adjust zoning
Revamp Land Use Code
Incentives/Funding
Partnerships
• Developers
• Financial Institutions
• Non-Profits



24Wrap Up

What questions remain?
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