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INTRODUCTION 
To move forward, we must understand where we are as a community and how we got here. The purpose 

of the Existing Conditions Assessment is to better understand the current state of housing in Fort Collins.  

Whereas previous iterations of the Housing Strategic Plan focused solely on affordable housing, this 

iteration will articulate goals, objectives, and strategies for the entire housing spectrum to achieve the 

tƭŀƴΩǎ ŘǊŀŦǘ Ǿƛǎƛƻƴ ǘƘŀǘ ά9ǾŜǊȅƻƴŜ Ƙŀǎ ƘŜŀƭǘƘȅΣ ǎǘŀōƭŜ ƘƻǳǎƛƴƎ ǘƘŜȅ Ŏŀƴ ŀŦŦƻǊŘ.έ The Existing Conditions 

Assessment will look at the entire range of the housing spectrum and many factors that influence housing. 

This document is intended to be a living document throughout the development of the Housing Strategic 

Plan, such that as new information or data arise, sections may be added, edited, refined or removed to 

better inform the plan and subsequent policies. 

WHAT ARE OUR EXISTING HOUSING GOALS? 

Fort Collins aims to have 10% of its housing stock be deed restricted and affordable by 2040. 

WHY DEVELOP THE HOUSING STRATEGIC PLAN NOW? 

The City typically updates its housing plan every five years. City Council adopted the previous version of 

this plan, the Affordable Housing Strategic Plan, in 2015. Regular 5-year updates allow the City to 

consistently reassess its goals and adjust policies while having ample data to support these changes in 

direction, if need be. 

WHATΩS DIFFERENT ABOUT THIS PLAN FROM PREVIOUS VERSIONS? 

All previous housing plans adopted by the City have focused on affordable housing. For the purposes of 

this document, affordable housing is housing targeted towards households earning 80% or less of Area 

Median Income (AMI) without spending more than 30% of their income on housing. The Housing Strategic 

Plan will address the entire spectrum of housing. As such, this Existing Conditions Assessment provides 

data and analysis for the entire spectrum of housing. 

HOW ARE WE DOING SO FAR? ARE WE MEETING OUR GOALS? 

Over the past five years, City and its partners have added 373 new affordable homes since the last plan 

was adopted, with 248 more under construction. Still, we are 708 units behind in meeting our affordable 

housing goals. Overall, the City has 3,534 affordable units in its affordable housing inventory. 290 of these 

units are for sale units with the remaining 3,244 units available for rent. To achieve our 10% goal by 2040, 

the City would need to increase the amount of affordable housing as a percentage of the overall housing 

by 1 percentage point every 5 years or 228 units every year from 2020 onward. In 2015, affordable housing 

ƳŀŘŜ ǳǇ р҈ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ǎǘƻŎƪΦ ²ƛǘƘ тлΣ692 housing units in the City as of 2019, affordable units 

make up 5% of the overall housing stock. To get back on track for achieving our affordable housing goal 

by 2040, the City would need 4,242 affordable housing units. This means the City is short 708 affordable 

units currently despite all of the unit production since 2015. Every year the City is unable to reach its 

affordable housing target means current and future generations must make up the difference. 
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WHATΩS IN THIS REPORT? 

CƻǊǘ /ƻƭƭƛƴǎΩ housing system is inextricably linked to the national and statewide context, especially impacts 

from structural racism. This planning effort is centered in equity. Following the introduction is a grounding 

in equity and inclusion overall, the historical context of racism and inequity in the U.S. housing system, 

ŀƴŘ CƻǊǘ /ƻƭƭƛƴǎΩ ƘƛǎǘƻǊȅ ŀƴŘ present-day realities within that national historical context. 

Then, this report presents data on a variety of factors that influence the housing market. These factors 

include demographics, job and wage data, housing prices, rents, vacancies, and much more. Qualitative 

data gathered from community engagement is also incorporated throughout this report to illustrate the 

ways in which our existing housing system connects to the experiences and challenges of residents who 

live and work in our community. Following a presentation of data, the report outlines the policy landscape 

and land supply in Fort Collins. Then, a brief discussion of limitations follows with a synthesis of our biggest 

challenges wrapping up the report. 
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EQUITY AND INCLUSION 
"History cannot give us a program for the future, but it can give us a fuller understanding of ourselves, 

and of our common humanity, so that we can better face the future." Robert Penn Warren 

 

The Housing Strategic Plan is being developed in alignment with the нлнл /ƛǘȅ {ǘǊŀǘŜƎƛŎ tƭŀƴΩs Strategic 

Objective ǘƻ ά!ŘǾŀƴŎŜ Ŝǉǳƛǘȅ ŦƻǊ ŀƭƭΣ ƭŜŀŘƛƴƎ ǿƛǘƘ ǊŀŎŜΣέ ǎƻ ǘƘŀǘ ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅ ƻǊ ƛŘŜƴǘƛǘƛŜǎ ƛǎ ƴƻǘ ŀ 

predictor of outcomes.  

Leading a planning effort in equity impacts both process and outcome: 

¶ Equity in process: Ensuring everyone has meaningful opportunities to engage and provide input 

into the Housing Strategic Plan process. 

¶ Equity in outcomes: Everyone has healthy, stable housing they can afford.  

Leveraging the concept of Targeted Universalism, this work focuses on a universal outcome ς ǘƘŜ tƭŀƴΩǎ 

Ǿƛǎƛƻƴ ǘƘŀǘ ά9ǾŜǊȅƻƴŜ Ƙŀǎ ƘŜŀƭǘƘȅΣ ǎǘŀōƭŜ ƘƻǳǎƛƴƎ ǘƘŜȅ Ŏŀƴ ŀŦŦƻǊŘΣέ ŀƴŘ ǿƛƭƭ include targeted strategies to 

ŜƴǎǳǊŜ ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅ ƻǊ ƛŘŜƴǘƛǘƛŜǎ ƛǎ ƴƻǘ ŀ ǇǊŜŘƛŎǘƻǊ ƻŦ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ǘƘŜȅ, or our community, 

achieve this vision. 

This section provides an initial framing around the historical and local context that influences this work 

and begins to illustrate how equity and housing are related. It was built from the Existing Conditions 

Document developed via the Our Climate Future planning process. Still, the City recognizes these efforts 

ǊŜǉǳƛǊŜ ƘǳƳƛƭƛǘȅΣ ƭƛǎǘŜƴƛƴƎΣ ŀƴŘ ƭŜŀǊƴƛƴƎΣ ŀǎ ǎǘŀŦŦΩǎ ƪƴƻǿƭŜŘƎŜ ƛƴ ǘƘƛǎ ǎǇŀŎŜΣ ōƻǘƘ ƭƻŎŀƭƭȅ and nationally, is 

incomplete. Accordingly, staff anticipates these sections will be updated with the community throughout 

the process and beyond as understandings and information evolve. 

EXISTING CONDITIONS: HISTORICAL AND LOCAL CONTEXT 

LOOKING BACK TO LOOK FORWARD  

Understanding how we can plan together for the 

Housing Strategic Plan requires awareness of both our 

past and present. The examples below are not meant to 

be comprehensive of the entire historical and present-

day context, but are meant to provide an initial 

background to begin understanding how persistent 

inequities (see sidebar) impact our ability to realize the 

tƭŀƴΩǎ Ǿƛǎƛƻƴ for housing that is stable, healthy, and 

affordable for all -  and how we implement strategies 

moving forward with an equity lens. 

HISTORICAL CONTEXT 

Chances are every person has likely experienced some degree of inequity. However, despite progress in 

addressing explicit discrimination, racial inequities continue to be deep, pervasive, and persistent across 

Centering work in equity includes understanding that 
racism takes place at multiple levels:  
Individual racism: pre-judgment, bias, or 
discrimination based on race by an individual.  
Institutional racism: Policies, practices, and programs 
that, most often unintentionally and unconsciously, 
work to the benefit of white people and the detriment 
of people of color. 
Structural Racism: A history and current reality of 
institutional racism across all institutions, combining 
to create a system that negatively impacts 
communities of color. 
(Source: fcgov.com/equity)  

https://www.fcgov.com/citymanager/files/20-22326-2020-strategic-plan-document_final.pdf?1592600042
https://belonging.berkeley.edu/targeteduniversalism
https://ourcity.fcgov.com/ourclimatefuture
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the country. Racial inequities exist across all indicators for success, including in education, criminal justice, 

jobs, housing, public infrastructure and health, regardless of region.1 wƻƻǘŜŘ ƛƴ ƻǳǊ ŎƻǳƴǘǊȅΩǎ ǾƛƻƭŜƴǘ 

history of genocide, colonization, slavery, and segregation, racist practices have been embedded in almost 

every aspect of American life,2 resulting in structural racism.3 

In housing specifically, there is significant evidence demonstrating how structural racism has impacted 

BIPOC (Black, Indigenous and People of Color) communitiesΩ ability to secure healthy, stable housing they 

can afford ς both historically and today. Just a few examples are highlighted below for an initial grounding:  

¶ In 1865, President Johnson reversed the Special Field Order providing formerly enslaved African 

Americans with 40 acres of land.   

¶ While in 1917, the Supreme Court άǳƴŀƴƛƳƻǳǎƭȅ overturned a zoning ordinance from Louisville, 

Kentucky ǘƘŀǘ ǊŜǉǳƛǊŜŘ ǊŜǎƛŘŜƴǘƛŀƭ ōȅ ǊŀŎŜ ƛƴ ƴŜƛƎƘōƻǊƘƻƻŘǎΣέ restrictive covenants excluding 

BIPOC from purchasing homes were nonetheless enforceable through the 1940s and continued 

in practice much later, even after they were technically outlawed by the Federal Fair Housing Law 

of 1968. These restrictive and discriminatory covenants were common throughout the county as 

housing development expanded after World War II. These covenants, often enforced by Home 

hǿƴŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴǎ ŀƴŘ ǘƘŜ ǊŜŀƭ ŜǎǘŀǘŜ ƛƴŘǳǎǘǊȅΣ resulted in the systematic exclusion of BIPOC 

households from equal access to the new housing choices available in the post-war era.4  

¶ Neighborhoods were graded in the 1930s from a green to red scale, with red representing the 

greatest credit risks. Being African American (or Catholic, Jewish, or an immigrant from Asia or 

Southern Europe) meant these neighborhoods were deemed undesirable ς preventing access to 

loans and attracting incompatible land uses. These divisions were reinforced with a 1935 

Underwriting Manual that included this language reinforcing segregationΣ άLŦ ŀ ƴŜƛƎƘōƻǊƘƻƻŘ ƛǎ ǘƻ 

retain stability it is necessary that properties shall continue to be occupied by the same social and 

racial classesΧέ5 ¢Ƙƛǎ ǇǊŀŎǘƛŎŜ ƛǎ ŎƻƳƳƻƴƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άǊŜŘƭƛƴƛƴƎΦέ Restrictive covenants, 

predatory loan terms, and the higher interest rates charged to the BIPOC households who could 

manage to get a loan for a mortgage combined to limit the ability of BIPOC households to build 

wealth through home ownership over several generations.6 

¶ The GI Bill enacted after World War II provided over 4.3 million home loans worth $33 billion but 

largely benefitted White Americans. Historian Ira Katznelson noted there was άƴƻ ƎǊŜŀǘŜǊ 

instrument for widening an already huge racial gap in postwar America than the G.I. .ƛƭƭΦέ  

¶ In 1949, the Housing Act rejected amendments to integrate public housing, reinforcing segregated 

by design in public housing. After this rejection, predominantly Black or integrated neighborhoods 

were demolished to make way for segregated housing projects.7 

 
1 Government Alliance on Race and Equity ς see their information here. 
2 See for example, section II of the Racial Equity Toolkit by the Government Alliance for Race and Equity (GARE). 
3 Reference the Equity and Inclusion Work Session Agenda Item Summary for more information. 
4 Color of Law, by Richard Rothstein, pp VII-VIII 
5 Color of Law by Richard Rothstein, p 65 
6 Aaronson, Daniel; Hartley, Daniel; Mazumder, Bhashkar (2017) : The effects of the 1930s HOLC "redlining" maps, 
Working Paper, No. 2017-12, Federal Reserve Bank of Chicago, Chicago, IL.  
7 Color of Law by Richard Rothstein, pp 30-32.  

https://www.pbs.org/wnet/african-americans-many-rivers-to-cross/history/the-truth-behind-40-acres-and-a-mule/
https://constitutingamerica.org/jones-v-alfred-h-mayer-co-1968-guest-essayist-gennie-westbrook/
https://www.bostonfairhousing.org/timeline/1948-Shelley-v-Kramer.html
https://www.washingtonpost.com/news/wonk/wp/2018/03/28/redlining-was-banned-50-years-ago-its-still-hurting-minorities-today/
https://www.history.com/news/gi-bill-black-wwii-veterans-benefits
https://www.racialequityalliance.org/about/our-approach/government/
https://racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
https://citydocs.fcgov.com/?cmd=convert&vid=72&docid=3391752&dt=AGENDA+ITEM&doc_download_date=OCT-08-2019&ITEM_NUMBER=02
https://www.econstor.eu/bitstream/10419/200568/1/1010730592.pdf
https://www.econstor.eu/bitstream/10419/200568/1/1010730592.pdf
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¶ The Civil Rights Act of 1964 ǎŀǿ ǘƘŜ ƭƻƴƎŜǎǘ ŦƛƭƛōǳǎǘŜǊ ƛƴ ǘƘŜ {ŜƴŀǘŜΩǎ ƘƛǎǘƻǊȅ όрт Řŀȅǎύ because of 

disagreements about how to address past discrimination. Ultimately, the Act only addressed 

future discrimination, ǿƘƛŎƘ άignored the White head start, presumed that discrimination had 

been eliminated, presumed that equal opportunity had taken over, and figured that since Blacks 

were still losing the race, the raciŀƭ ŘƛǎǇŀǊƛǘƛŜǎ ŀƴŘ ǘƘŜƛǊ ŎƻƴǘƛƴǳŜŘ ƭƻǎǎŜǎ Ƴǳǎǘ ōŜ ǘƘŜƛǊ ŦŀǳƭǘΦέ8 

These acts at the national level were reinforced locally, whether through Jim Crow laws in the South or 

zoning laws throughout the United States which restricted undesirable land uses in white neighborhoods 

but allowed incompatible land uses in Black neighborhoods, to name but a few.  While not every federal 

or local action resulted in racial discrimination or increased the racial wealth gap, these foundational acts 

inform the outcomes we see today ς White families 

have nearly 10 times the net worth of Black families, 

poverty rates and income levels are lower for nearly all 

BIPOC communities in Fort Collins (more information 

below), and, even in 2020, homeownership rates for 

BIPOC communities in America are significantly lower 

than that for Whites in America. 

LOCAL CONTEXT 

hǳǊ ŎƻǳƴǘǊȅΩǎ ōǊƻŀŘŜǊ ƘƛǎǘƻǊȅ ƻŦ oppression has also played out locally, at times with local government as 

a key actor. Many more examples have occurred on both individual, institutional, and structural levels 

than can be listed here. For illustrative purposes, some documented examples include: 

¶ Individual racism: Fort Collins has seen cases of racial profiling on the Colorado State University 

campus and crime spree vandalism, such as experienced by our Muslim community when the Fort 

Collins Islamic Center was vandalized. In addition, there is a rise of anti-Semitism in Colorado 

overall. In June, a Black CSU football player and his co-worker were held at gunpoint in Loveland.  

¶ Institutional racism: From a land use and environmental justice perspective, starting in the 1930s 

neighborhoods were segregated so that residents of the Alta Vista, Andersonville, Buckingham 

and Holy Family neighborhoods ƭƛǾŜŘ ƴŜŀǊ ǘƘŜ ŎƛǘȅΩǎ ƛƴŘǳǎǘǊƛŀƭ ǿŀǎǘŜƭŀƴŘǎΤ ǿŜǊŜ ŜȄǇƻǎŜŘ ǘƻ ǘƻȄƛƴǎ 

such as coal smoke and soot from the sugarbeet factory; dealt with constant pollution from trains 

carrying concentrated lime; and experienced odor and environmental impacts from the Fort 

Collins City dump.9 One might ask why residents could not simply move to a different, healthier 

neighborhood.  

This segregation and disproportionate exposure to environmental harms was enforced, in part, by 

restrictive covenants that excluded BIPOC residents from living in white neighborhoods in Fort Collins. 

These covenants often included minimum sales prices for homes as well, ensuring that lower-income 

residents ς regardless of race ς were also excluded: 

 
8 Stamped from the Beginning by Ibram X. Kendi, pp 384-386 
9 Hang your Wagon to a Star: Hispanics in Fort Collins 1900 ς 2000. Adam Thomas, SWCA Environmental Consultants, 
see in particular pages 7-9 for examples. 

White families have nearly 10 times the net 
worth of Black Families, and over 8 times the net 

worth as Hispanic, or Latinx households.  
Source: Federal Reserve, as of 2016  

https://www.federalreserve.gov/econres/notes/feds-notes/recent-trends-in-wealth-holding-by-race-and-ethnicity-evidence-from-the-survey-of-consumer-finances-accessible-20170927.htm
https://www.nar.realtor/sites/default/files/documents/2020-snapshot-of-race-and-home-buying-in-america-02-21-2020.pdf
https://www.denverpost.com/2019/09/19/colorado-state-university-blackface-race-bias-equity-initiative/
https://www.denverpost.com/2019/09/19/colorado-state-university-blackface-race-bias-equity-initiative/
https://kdvr.com/news/islamic-center-of-fort-collins-vandalized-early-sunday/
https://www.cpr.org/2019/04/30/anti-semitic-violence-in-and-around-colorado-remains-high-despite-slight-decline-in-2018/
https://www.si.com/college/2020/08/20/barry-wesley-colorado-state-antifa-daily-cover
https://www.fcgov.com/historicpreservation/pdf/hispanics-doc.pdf
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10

11 

 
10  Restrictive Covenant from Slade Acres, 1948 ς south of Mulberry Street, at Sheldon Lake: 
https://citydocs.fcgov.com/?cmd=convert&vid=51&docid=7701&dt=S-SUBDIVISION+PLAT  
11 Restrictive Covenant from Circle Drive, 1945 ς east of Whedbee Street and south of E. Pitkin Street 

https://records.larimer.org/, Book 800, Page 551-552.  

https://citydocs.fcgov.com/?cmd=convert&vid=51&docid=7701&dt=S-SUBDIVISION+PLAT
https://records.larimer.org/
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¶ Structural racism: Before Fort Collins was even established, there were indigenous people in 

Larimer County for 13,000+ years, with the last local Native Americans in Larimer County 

(Arapahos) to move to reservations in 1868.12 The legacy of institutional racism has led to recent 

displacement and gentrification of neighborhoods,13  lower overall health and equity index 

scores,14 and high school graduation rates at Poudre School District that are lower for students of 

color than for White students.15 We see ripple effects from ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƭŜƎŀŎȅ ƻŦ ƘƻǳǎƛƴƎ 

discrimination and segregation in the present as well. For example, there is a documented 22% 

lending disparity between community members of similar socioeconomic status who identify 

Latinx/Hispanic and those who identify as White.16 Whether through forced displacement, land 

use regulation, or the financial systems tied to housing, it is clear that access to stable, healthy, 

affordable housing is not distributed equitably among all communities in Fort Collins. 

 

These few examples of the ƴŀǘƛƻƴΩǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅΩǎ ƘƛǎǘƻǊȅΣ ǿƘƛƭŜ ƴƻǘ ƛƴǘŜƴŘŜŘ ǘƻ ōŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜΣ 

demonstrate the continued nature of discrimination at all levels and that impacts are disproportionately 

experienced by people of color and other communities with identities that have been historically 

marginalized. The City (and many community 

partners) have begun to address these disparities, 

by acknowledging these inequities exist, 

establishing the Ad Hoc Community Impacts 

Committee, and by centering planning and policy 

efforts in equity moving forward.  

HOUSING STRATEGIC PLAN: EQUITY FOR ALL, LEADING WITH RACE 

ά²Ŝ ŎŀƴΩǘ ƘŜŀƭ ǘƘŜ ŘŀƳŀƎŜ ŘƻƴŜ ōȅ ƘƻǳǎƛƴƎ ǇƻƭƛŎȅ ǿƛǘƘƻǳǘ ǘƘŜ ƛƴǇǳǘ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ƻŦ ǘƘƻǎŜ Ƴƻǎǘ 

ŀŦŦŜŎǘŜŘ ōȅ ƛǘǎ ƘŀǊƳŦǳƭ Ǉŀǎǘ ŀƴŘ ǇǊŜǎŜƴǘέ17 

As noted in the introduction to this section, the Housing Strategic Plan is centering the way it plans, both 

ŦǊƻƳ ŀ ǇǊƻŎŜǎǎ ŀƴŘ ƻǳǘŎƻƳŜ ǇŜǊǎǇŜŎǘƛǾŜΣ ƻƴ ŜǉǳƛǘȅΦ CǊƻƳ ŀ ǇǊƻŎŜǎǎ ǇŜǊǎǇŜŎǘƛǾŜΣ CƻǊǘ /ƻƭƭƛƴǎΩ ǇǊƛƻǊ 

Housing planning efforts focused on more traditional engagement approaches such as open houses and 

presenting information at group meetings. The current iteration of the Housing Strategic Plan embeds a 

more equitable process by ensuring that: (a) community members and organizations with closer ties to 

underrepresented populations are being supported to lead engagement, and (b) community members 

 
12 There have been indigenous people in Larimer County for 13,000+ years and the 1868 event is only one example 
from indigenous group. More information can be found in An Ethnohistory of the Cache la Poudre River National 
Heritage Area by Lucy Burris. 
13 See, for example, this article from the Colorado Sun. 
14 See the Trends and Forces Report associated with City Plan for this reference. 
15 {ŜŜ tƻǳŘǊŜ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘΩǎ graduation information, and slide 6 for graduation rates for English Language Learners 
compared to all students. 
16 Analysis of Impediments to Fair Housing Choice, update in 2017 by City staff to original work completed by BBC 
Consulting in 2012. The lending disparity cited here was identified in the 2017 update. 
17 The Affordable City by Shane Phillips, p. 40 

The City of Fort Collins supports equity for all, leading 
with race. More information about can be found at 

https://www.fcgov.com/socialsustainability/equity.php.   

https://www.coloradoan.com/story/opinion/2020/06/05/city-we-have-responsibility-dismantle-systemic-racism/3148277001/
https://www.fcgov.com/council/ad-hoc-community-impact-committee
https://www.fcgov.com/council/ad-hoc-community-impact-committee
http://database.history.fcgov.com/cdm/ref/collection/rb/id/7014
http://database.history.fcgov.com/cdm/ref/collection/rb/id/7014
https://coloradosun.com/2019/02/06/cities-across-colorado-saw-how-gentrification-impacted-denver-theyre-trying-to-avoid-the-same-pitfalls/
https://ourcity.fcgov.com/560/documents/2046
https://app.powerbi.com/view?r=eyJrIjoiZDU0OTNiNzUtZTM2NS00NWE2LTg0MmYtZWU4Mzg3NGU5NDQ0IiwidCI6IjBkNmQ4NDZjLWVhZGQtNGI2Yy1iMDNlLWYxNWNkNGI3ZTljZiIsImMiOjZ9
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who engage in the process more accurately reflect the actual demographics (race, income, age, gender, 

etc.) of our community. While all community members have opportunities to engage in the planning 

process, additional resources are being devoted up front to engage underrepresented populations with 

ǘƘŜ Ǝƻŀƭ ƻŦ ŎǊŜŀǘƛƴƎ ƳƻǊŜ ŜǉǳƛǘŀōƭŜ ƻǳǘŎƻƳŜǎΣ ŜΦƎΦΣ ŀ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅ ƻǊ ƛŘŜƴǘƛǘƛŜǎ ƴƻ ƭƻƴƎŜǊ ƛƳǇŀŎǘǎ 

their ability to thrive.  

To achieve our desired outcome, we must redefine how the City functions and understand how our 

existing services, programs, and regulations can unintentionally impact certain communities. To this end, 

Fort Collins is learning from other cities across the country, such as OaklandΩǎ Equity Indicators for 

Housing, PortlandΩǎ ŜŦŦƻǊǘǎ ǘƻ ƛƴŎǊŜŀǎŜ density in most neighborhoods, and AustiƴΩǎ Strategic Housing 

Blueprint, that are testing methods to expose the effects of inherited systems and developing equitable 

replacements through collaborative engagement with community members.  

In Fort Collins, the City is piloting the Government Alliance on Race and Equity (GARE) Racial Equity Toolkit 

in this planning process to assess how proposed strategies do or do not advance racial equity. By assessing 

impact to racial equity, other dimensions of equity can also be addressed.  

Leading with race is important, acknowledging that the creation and perpetuation of racial inequities has 

been ingrained in government, and that racial inequities across all indicators for success are deep and 

pervasive. We also know that other groups of people are marginalized based on characteristics including 

gender, sexual orientation, ability and age, to name a few. It is critical to address all areas of 

marginalization, and an institutional approach is necessary across the board. A racial equity framework 

that is clear about the differences between individual, institutional and structural racism, as well as the 

history and current reality of inequities, has applications for other marginalized groups.  

The remaining sections of this document include reflections on the equity implications of the data shared. 

Understanding how racial equity specifically plays out in each section is an evolving process that will be 

updated as we move through the planning process.

https://data.oaklandnet.com/stories/s/Housing/up5n-3wjx
https://www.oregonlive.com/portland/2020/08/portland-changes-zoning-code-to-allow-duplexes-triplexes-fourplexes-in-areas-previously-reserved-for-single-family-homes.html
http://austintexas.gov/department/austin-strategic-housing-blueprint
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FORT COLLINS AND THE REGION 
Fort Collins, as a city, exists within a regional context. This means that people may work in Fort Collins, 

but may choose, based on many factors, to live outside of the city (or vice versa). This is an important 

factor in understanding demand and supply dynamics for housing within the region.  

As a starting point, the data includes a number of communities that surround Fort Collins based on 

commuting patterns from previous studies (Housing Affordability Policy Study, 2014), often serve as 

competitive communities based on a number of factors, and is where many live or work who are members 

of the Fort Collins community.   

These communities include Timnath, Windsor, Wellington, Loveland, Greeley, Berthoud, Johnstown and 

Longmont. Other communities, such as Denver, Boulder and Golden were seen to be outside of the Fort 

Collins regional context, though we know there are residents who commute between these communities 

and Fort Collins every day. 

WHO LIVES IN NORTHERN COLORADO? 

To gain a better understanding of who lives in Fort Collins and the surrounding region, we can better plan 

for who wants to live here and who may be excluded based on a number of factors. For this, we take a 

look at a number of data points within the surrounding region and within Fort Collins specifically. 

DEMOGRAPHICS 
Fort Collins is a young community with a growing senior population. 

The population of Fort Collins according to the latest American Community Survey (ACS) was 162,511 in 

2018 with a median age of 29. The largest age cohorts in Fort Collins are in the 20-34 age groups. This is 

due principally to Colorado State University (CSU). Total enrollment at CSU in 2019 was over 34,000 

students. The fastest growing cohort is people aged in their 60s. This cohort grew at nearly three times 

the rate of the rest of the population per the Trends and Forces Report as part of City Plan.  
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Figure 1: Population Distribution for Fort Collins (ACS 2018, 5-year data) 

 

Fort Collins is the largest community in the region. 

Fort Collins reached a population of 162,511 in 2018, making it the largest city in the region. The 

community closest in size is Greeley, with a population of 103,773. Longmont and Loveland both have 

sizable populations of 93,244 and 73,395 respectively. All other communities are smaller and have a high 

level of interconnectedness with the larger cities in the region. 
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Figure 2: Population of Fort Collins and Northern Colorado Communities (ACS 2018, 5-year data) 

 

Fort Collins and surrounding cities are predominantly white with sizable Latinx communities. 

According to the most recent Census data, 80% of the Fort Collins community identifies as white. The next 

largest racial group is Hispanic or Latinx, making up just over 12% of the community. The chart below 

provides a comparison of the racial/ethnic composition of Fort Collins in comparison to other Northern 

Colorado communities. All other nearby communities have a white majority population with the Hispanic 

or Latinx community being the second largest group. Greeley, Johnstown, Longmont, and Wellington all 

have a higher percentage of Hispanic or Latinx community members when compared to Fort Collins.  
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Figure 3: Racial/Ethnic Composition of Fort Collins and Northern Colorado Communities, 2018 (ACS 

2018 5-year Data) 

Race 
Fort 

Collins Berthoud Greeley Johnstown Longmont Loveland Timnath Wellington Windsor 

Hispanic 
or Latinx 

12.1% 7.9% 39.1% 16.7% 25.2% 11.4% 8.2% 15.7% 8.0% 

White 80.0% 91.2% 60.9% 77.8% 68.1% 84.8% 85.4% 84.3% 86.6% 

Black or 
African 
American 

1.4% 0.0% 2.2% 0.4% 0.9% 0.5% 0.0% 0.7% 0.4% 

American 
Indian 
and 
Alaska 
Native 

0.7% 0.0% 0.4% 0.3% 0.5% 0.4% 0.0% 0.3% 0.4% 

Asian 3.4% 0.0% 1.2% 2.7% 3.3% 0.9% 6.2% 0.2% 2.4% 

Other 2.4% 0.8% 1.9% 2.1% 2.0% 2.0% 0.3% 3.0% 2.2% 

 

Figure 4: Change in Racial/Ethnic Composition of Fort Collins from 2000-2018 (ACS 2018 5-year Data) 
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As seen in the chart above, the percentage of Hispanic/Latinx households as a portion of the total 

population of Fort Collins has increased between 2000 and 2018 from 8.8% to 12.1%. Within the same 

period, the percentage of White households as a portion of the total population of Fort Collins has 

decreased from 85.4% to 80%. A similar trend can be seen in the chart below based on data for all of 

Larimer County within the same period. The percentage of Hispanic/Latinx households as a portion of 

the total population of Larimer County has increased from 8.3% in 2000 to 11.3% in 2018 and the 

percentage of White households as a portion of the total population of Larimer County has decreased 

from 87.5% to 82.8%. 

Figure 5: Change in Racial/Ethnic Composition of Larimer County from 2000-2018 (ACS 2018 5-year 

Data) 

 

The region continues to grow at a rapid pace. 

The population growth rate of surrounding communities has varied widely between 2015 and 2018. While 

Fort Collins grew by 1.6%, communities such as Timnath, Wellington, and Windsor grew by 18, 8.7, and 7 

percent, respectively. 
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Figure 6: Population Growth Rate, 2015 ς 2018 (ACS 2018, 5-year data) 

 

 

Home ownership rates continue to decline 

Since 2000, homeownership rates in Fort Collins have been in decline. 57% of households owned their 

home in 2000. In 2018, 53% of households owned their home. 

  














































































