
HOMEWORK, RENTAL HOUSING TASK FORCE, 6/22/2022 
 
Item #1 – Follow-up Email from U+2/Occupancy discussion Panelists     
 
Good morning, 
 
The three of us want to thank you both, and each member of the Rental Task Force, for 
the time you provided us to share the positive attributes of the occupancy ordinance, and 
for this opportunity to follow up with your Listening Panel discussion.  
 
As we look through our notes and data, one thing is clear:  the occupancy ordinance has 
worked, and is working, to protect the quality of life for residents in Fort Collins.  It also 
is clear that a seismic shift in affordability has occurred across the United States, with 
Fort Collins being affected just as every other city has.   
 
Home ownership is one of the most reliable ways that families across the country build 
generational wealth, enabling them to send their children to college, explore their dreams 
and aspirations, and build a secure retirement.  The occupancy ordinance has been key to 
keeping many neighborhoods in Fort Collins available for a wide diversity of people to 
achieve the "American Dream". Fort Collins’ rate of homeownership is far below both 
the state and national levels.  

 

United States  

Colorado  

Fort Collins, CO  

Owner-occupied housing unit rate, 2016-2020  

64.40%  

66.20%  

55.30%  

Source: US Census Bureau  

 
Undoing occupancy limits to try and create affordable housing is not economically 
logical. When houses with four or more bedrooms are made available to be rented to four 
or more tenants, investors (with cash) will be more likely to outbid families and will rent 
all the available bedrooms for the market per-bedroom rate. This means fewer houses 
available for families with mortgages to buy.  
 



As a top 8 community in emerging housing markets, Fort Collins has become even more 
attractive to investors who have no accountability in Fort Collins and no interest in being 
our neighbors. They seek only to maximize their investments.    
 
The City of Fort Collins organization must partner with builders to create diverse, 
equitable, and affordable housing.  Using our neighborhoods to fix these issues is akin to 
the proverbial 'peg in a square hole'. Fort Collins must construct, not destroy, housing 
stock.   
 
Renting shelter to tenants is an awesome responsibility.  From carbon monoxide 
poisoning, open flames, mold, and structural issues such as sewage and plumbing, tenants 
must be assured that their living spaces are unquestionably safe and sound.  Rental 
licensing ensures that the investors and businesses selling rental housing to the pubic 
have done everything necessary to ensure that they are providing shelter which isn't 
dangerous.  
 
Page 16 of the Housing Strategic Plan is reckless.  This ordinance works to support all of 
the residents of Fort Collins, particularly those in our oldest and poorest neighborhoods, 
in ways that the more affluent neighborhoods in Fort Collins take for granted.  
 
For many residents, the occupancy ordinance along with other quality-of-life codes are 
the closest thing to a home owners association they have.  The value of the occupancy 
ordinance has been tangible to thousands of residents who haven't even been aware of its 
existence.  
 
The goal for Fort Collins should be that every neighborhood is thriving, vibrant, and 
connected. The three of us have lived the results of the occupancy ordinance; it is 
undeniable that our neighborhoods have become healthier and safer places because of 
it.  We implore that the Rental Task Force retain it in order to help maintain access to 
home ownership and quality of life in the Choice City, for every resident..  
 
Thank you again for your time, and for incorporating our concerns into the work of the 
Rental Task Force.  
 
Best regards,  
 
Paul Anderson  
David Roy  
Lloyd Walker  
 
https://www.globenewswire.com/news-release/2022/04/26/2429005/6837/en/Wall-Street-
Journal-and-Realtor-com-Release-Spring-2022-Emerging-Housing-Markets-Index-
Report.html  



Fort Collins is #8 in this ranking of emerging housing markets in the United States  
 
https://www.nytimes.com/2022/05/01/upshot/pandemic-housing-market-
wealth.html?searchResultPosition=1  
" .....because homeownership is so widespread in America, the poorest fifth of 
households have also added billions in home equity in the last two years. In 
percentage terms, they’ve seen the biggest increases in wealth."  
 
"Millions of people — broadly spread among the 65 percent of American households 
who own their home — have gained a share of this windfall."  
 
https://www.census.gov/quickfacts/fortcollinscitycolorado  
Owner occupied percentage of 55.3 in Fort Collins  
 
https://www.nytimes.com/2022/04/23/us/corporate-real-estate-investors-housing-
market.html#:~:text=But%20their%20share%20is%20growing,to%20the%20realty%20c
ompany%20Redfin.  
".......their share is growing: Real estate investors bought a record 18.4 percent of the 
homes that were sold in the United States in the fourth quarter of 2021, up from 12.6 
percent a year earlier, according to the realty company Redfin."   
 
https://www.axios.com/2022/02/18/investors-homes-wealth-families  
"The share of American homes sold to investors hit a record high of 18.4% in the fourth 
quarter of 2021, according to a recent report from real estate firm Redfin. These 
investors bought roughly 80,000 homes worth $50 billion during the last three months 
of the year."  
 
https://policyadvice.net/insurance/insights/home-ownership-
statistics/#:~:text=The%20national%20rate%20of%20homeownership%20in%20the%20
US%20is%2064.8%25.,-
(Source%3A%20US%20Census&text=Data%20from%20the%20US%20Census,above%
2069%25%20back%20in%202004.  
"Data from the US Census Bureau indicates the current rate in the US is 64.8%. This is 
an increase since the year 2016, which had a rate of 63.5%. Prior to 2016, the rate 
steadily declined; it was above 69% back in 2004."  
 
 
 
 
Item #2: List of programs, etc. that the City has implemented to address nuisance issues:  
 



Council approved and staff implemented proactive patrol of the entire City for nuisance code 
violations.  All public streets and alleys are visited every 4 to 6 weeks to proactively address things like 
trash, rubbish, tall weeds/grasses, inoperable vehicles, etc. 

1) RP3 - residential parking program in neighborhoods surrounding campus. 

2) Community Liaison position and programming.  This is a shared position between Neighborhood 
Services and Off-Campus Life.  The goal is to help educate students on how to be a good neighbor, 
while supporting the surrounding neighborhoods.   

3) Neighborhood Services and Off-Campus Life are joined by Fort Collins Police Services and CSU 
Student Resolution Center in a concerted effort to work together on strategic planning, program 
development, and creative problem-solving to address neighborhood issues involving students.  This 
partnership has resulted in a variety of programs, as well as the opportunity to problem-solve 
around specific addresses and situations.  CSU has also changed their conduct policy to hold 
students accountable to their behavior both on and off campus.  Following is a list of some of the 
standing programs/activities/processes in place: 

a) Party registration - allows for a call to go to the host telling them to disperse the party 
before police are dispatched.  Also includes an education piece on how to host a party. 

b) Party patrol - police are proactively in neighborhoods the first couple of weekends of the 
semester and around "party" holidays like Halloween, etc. 

c) Police referrals straight to Student Conduct rather than writing summons to court.  This 
provides opportunities for students to learn and understand impacts and correct behavior in 
the future.  This doesn’t add to a criminal history or incur ticket fees. 

d) Community Welcome - CSU and City police, staff, students visit up to 1500 homes around 
campus to share information and welcome folks to the neighborhood.  For longer term 
residents, this serves as a check-in on how things are going. 

e) Fall Clean-up - over 1,000 student volunteers rake leaves etc. for local residents who are 
disabled or seniors.  The goal is to build relationships and understanding between the two. 

f) Shovel Snowdown - free shovels after listening to code information on snow removal 

g) Rams around the Fort - proactive education on city codes and neighboring skills for 
freshman prior to moving off campus. 

h) There are also jointly taught classes on city codes and impacts to neighborhoods as part of 
the student resolution process. 

i) Annual neighborhood meeting in Avery Park to address questions, concerns, and encourage 
neighbors to get to know each other.  Held as an open house style event in the park with 
pizza, block party trailer, and City/CSU staff from variety of offices.  Last year also included 
ASCSU. 

Additionally, there have been other programs and will continue to be new programs as community 
needs emerge, change, etc.  In the last 5 years there have also been several large student-focused 
housing complexes built and this too has an impact on where students are currently choosing to live. 

 



Item #3: Notes from Benton Roesler, U+2/Occupancy discussion panelist
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