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Strategic Alignment 2

• Big Move 6: Efficient, Emissions 
Free Buildings 

• EEFB3: Continue and expand 
home and business energy 
efficiency programs.

• Big Move 7: Healthy, Affordable 
Housing

• HAH2: Explore revisions to the 
City’s occupancy ordinance

• HAH6: Explore mandated rental 
license/rental registry

• Strategy 20 - Explore the option 
of a mandated rental license/ 
registry program and pair with 
best practice rental regulations.

• Strategy 21 - Explore revisions 
to occupancy limits and family 
definitions in order to streamline 
processes and calibrate the 
policy to support stable, healthy, 
and affordable housing citywide.

• Strategy 26 – Develop small 
landlord incentives.

• LIV 5: Create more 
opportunities for housing 
choices

• LIV 6: Improve access to 
housing …regardless of their 
race, ethnicity, income, age, 
ability, or background

• LIV 6.7: Encourage the private 
development of affordable 
housing by offering 
incentives…for the construction 
and rehabilitation of long-term 
affordable housing units



3Housing Strategic Plan Overview

Everyone has healthy, stable 

housing they can afford



• Greatest Challenge #7: Housing policies have 
not consistently addressed housing stability 
and healthy housing, especially for people 
who rent

• Community engagement: a desire to 
proactively ensure healthy, safe units and 
maintain neighborhood quality of life
• Fear of retaliation or loss of housing if renters 

report substandard or unsafe units
• Concerns about discrimination
• Lack of choices and affordable options

attributed to current occupancy restrictions
• Many opinions about the best approach to 

“right-sizing” the City’s occupancy ordinance

4Housing Strategic Plan

Why are we looking at rental licensing, occupancy, and small landlord incentives?

Key 
Outcomes

Increase 
Housing 
Supply & 

Affordability 
(12)

Increase 
Housing 

Diversity / 
Choice (12)

Increase 
Stability / 
Renter 

Protections 
(11)

Improve  
housing 

equity (11)

Preserve 
Existing 

Affordable 
Housing (9)

Increase 
Accessibility 

(2)



Habitability Standards and Complaint-Based Inspections

How does the City currently address 
health and safety in rental housing?
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Estimated # of 
homes*

Estimated % of all 
housing

Total (citywide) 87,863 100%
Owned Units 49,775 57%
Rental Units 38,088 43%

Single-Household, detached rentals 14,419 16%
(38% of all rentals)

Multi-household, mixed-use or 
manufactured housing rentals 23,669 27%

(62% of all rentals)

6Demographic and Market Analysis

Who is impacted?

*Note: This data is the best available information at present but should be interpreted as an estimate 
because of potential data gaps or lags in reporting property information.

• Over 40% of all housing in Fort Collins is renter-occupied



7Current Rental Habitability Standards



8Current Mediation Cases

Contacts341 • Landlord
• Tenant127 • Invites

• Mediations24/5

Community mediation is voluntary for both parties.
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Mediation services and referrals:
• Free, low-cost legal services
• Information on mediation process
• Information on rental standards
• Referral to City rental inspector
• Conflict coaching
• Other resources



Peer Cities Research

What do other communities do to 
address health and safety in rental 
housing?
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Investigated rental programming and occupancy approaches for 40+ cities, 22 in 
Colorado

Key take-aways:
� If the City implements a rental licensing program, it should include:

• Inspection of units
• A fee structure designed to cover program costs
• Training for staff, landlords, and tenants
• Involve landlords and tenants in program design and implementation

� Consider revising the current occupancy ordinance to regulate based on 
household functionality rather than familial relatedness.

11Peer City Research

What do other communities do? What are the best practices?



Deep dive interviews with:
• Ames, Iowa
• Austin, Texas
• Boulder, Colorado
• Corvallis, Oregon
• Kansas City, Missouri
• Lawrence, Kansas
• Manhattan, Kansas
• San Marcos, Texas
• Seattle, Washington
• Westminster, Colorado

12Peer City Research

What do other communities do? What are the best practices?

Program Components:
• Mix of mandatory/voluntary programs
• Lic/reg fees range from $0-$50 per unit; or  $70-

$350 per property or bldg.
• Most (but not all) include inspections (mix of 

proactive and reactive). Inspection fees range 
from $0-$50 per unit.

• Fees set by cost recovery targets (none exceed 
100% cost recovery)

• Inspection frequency ranges from once a year to 
once very 10 years.

• Other common elements include local contact, 
education/training for landlords, partnerships with 
local universities to address issues of student 
nuisance behavior.

• Occupancy regs ranges from 2 – 6 unrelated
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Proactive, Reasonable, Equitable Regulations

What options could Fort Collins 
consider?
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16Landlord & Property Management Focus Groups: December 2021

Key Themes from Initial Landlord Conversations
• Policies should target specific “problem” and allow for safe harbors (e.g., 

units inspected or licensed under other programs)
• Strengthen/improve current structures: complaint systems, minimum housing 

standards, code enforcement, parking, noise, etc.
• Inspection standards should be reasonable, focusing on basic 

health/safety standards.
• Concerns that licensing/inspections will add costs and increase rents.
• Relaxing occupancy regulations would be beneficial



17Questions for Today's Discussion

• Round 1: Licensing and registration: How might the City 
address tenant concerns without harming responsible 
property managers?

• Mandatory/voluntary program
• Fee structure

• Round 2: What would a defensible inspection program 
entail? 

• Inspection frequency
• “Safe Harbors"

• Round 3: How could a conflict resolution process be 
designed to protect everyone?



18Key Considerations

• Registration or licensing?
• Require inspections?
• Flat or tiered fees?
• Total fee amounts
• Desired amount of cost recovery
• Inspection frequency
• “Safe Harbors”



THANK YOU!
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20Proposed Roadmap: Cost Considerations

License and Inspect; Evaluate and Adjust

How and when could implementation happen?

• Research to date suggests that programs should be designed to create full cost 
recovery; however, initial program funding will be needed.

• If Council wishes to implement rental licensing, funding will be pursued as part of the 
Budgeting For Outcomes (BFO) process in the 2023-2024 budget cycle.  

• Decision points that influence total startup cost:
• Number or percentage of rental units inspected annually
• Frequency of inspections
• Fee structure – assessed per unit or tiered based on number of units, affordable units, etc.
• Costs of tracking software 
• Number and types of staffing needed (inspectors, program manager, admin support)



21Proposed Roadmap: Timeline

Year 1  
• Occupancy 

changes, remove 
“family” basis

• LUC changes to 
extra occupancy

• Pilot program
• Finalize fees, 

staffing needs

Year 2  
• Mandatory 

licensing, training, 
fees

• Inspections – 25%
• Voluntary 

compliance

Year 3
• Mandatory 

licensing, training, 
fees

• Inspections – 25%
• Pilot landlord 

incentives
• Voluntary 

compliance
• Evaluate

Year 4
• Mandatory 

licensing, training, 
fees

• Inspections – 25%
• Pilot landlord 

incentives
• Voluntary 

compliance
• Evaluate

Year 5 
• Mandatory 

licensing, training, 
fees

• Inspections – 25%
• Enforcement
• Decision on 

occupancy limits

Pilot License and Inspect; Evaluate and Adjust Enforce

How and when could implementation happen?



Housing Affordability Along the Income Spectrum 22

AMI 0%

Below 80% AMI is City’s 
Definition of Affordable Housing

80%
$76.7K/yr

200%100%
$95.9K/yr

120%
$115.1K/yr

Market Housing

Purchase Price

Goal is defined by HSP
(~ 282 units/year)

Fewer attainable options are 
available to Middle Income Earners

Goal is harder to define & City influence 
may be outweighed by market forces

$450K$300K $375K
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