
November 13, 2019 

Meeting #1

Advisory Committee for

Homelessness Services & Housing Opportunities 



Meeting #1 Agenda

5:00 Welcome

5:25 Introductions

5:50 Break

6:00 Current Homelessness Responses

6:10 Discussion 

6:40 Feedback and Next Steps

7:00 End
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Process Overview & Introductions

Group Norms:

• Speak from personal experience

• Lead with inquiry and curiosity 

• Value diverse perspectives

• Get comfortable with discomfort

• Acknowledge the difference between intent and impact

• Use the buffet rule

• Speak Directly and Honestly

• _____
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BREAK
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Homelessness Responses in Fort Collins
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Some Community Partners:



A Spectrum of Solutions
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• Prevention

• Diversion

• Emergency Shelter

• Affordable Housing

• Retain 

• Sustain

Source: www.homeward2020.org
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Housing First Initiative

Number of persons in Fort Collins currently 
experiencing homelessness for six months or longer: 

*The following information focuses on individuals 

experiencing chronic and long-term homelessness.

434

Source: HFI data dashboard; www.homeward2020.org



Causes of Homelessness
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Fort Collins Shelter Data
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Fort Collins Rescue Mission

Winter Season (Nov-April) Summer Season (May-Oct) 

Men Women Men Women

Residence Program Beds (per night) 14 8 14 8

Work Dorm Beds (per night) 18 16 18 16

Overflow Mats (per night) 44 5 24 --

Total Served (monthly average) 2,159 789 1,758 770

Turned Away (monthly average) 13 15 35 19

Days Over Capacity (monthly average) 11 7 14 14

Catholic Charities

Winter Season (Nov-April) Summer Season (May-Oct)

Men Women Families Men Women Families

Residence Program Beds (per night) 18 6 4 18 6 4

Veteran Shelter Beds (per night) 12 -- -- 12 -- --

Overflow Shelter Beds (per night) 44 32 1 24 20 1

Total Served (monthly average) 1,939 653 150 1,478 608 125

Turned Away (monthly average) 9 -- -- 59 -- --

Days Over Capacity (monthly average) 27 8 20 14 3 3

Shelters are at/beyond capacity and 
do the best they can given current situations.



Homelessness Responses in Fort Collins

• Community-wide issue, community-wide responses

• Many factors contribute to homelessness

• Shelter system is stressed 

• Best Practice: Data-informed solutions

• Best Practice: Housing First approach

End goal: Homelessness is Rare, Short-lived, Non-recurring 
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Small Group Discussion
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Feedback and Next Steps

Prompts:

• What worked for you today?

• Is this process heading in the right direction?

• What could be done better in the future?
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HSHO Advisory Committee Schedule

December 5, 2019 February 3, 2020 April 9, 2020 June 11, 2020

December 23, 2019 February 24, 2020 April 30, 2020 July 2, 2020

January 16, 2020 March 19, 2020 May 21, 2020


