Agenda for HSHO Advisory Committee Meeting #9

AGENDA

Homelessness Services and Housing Opportunities Advisory Committee
Meeting #9

Monday August 24, 2020
4:00pm — 6:00pm
https://us02web.zoom.us/j/82100569871

Meeting Facilitator: Chris Hutchinson, Trebuchet Group

[3:45 - 4:00] [Pre-meeting Technology Check]
e Join early to test video/audio and enter your username

4:00-4:20 Welcome / Meeting Start
e Agenda and group norms review
¢ Review committee process, roles, and timeline
e Overview of first draft recommendations / considerations

4:20 - 4:50 Small Group Discussions
e Breakout rooms
o Discussion & edit of draft recommendations / considerations

4:50 - 5:00 Debrief
e Tensions, polarities, unanswered questions

5:00-5:10 BREAK

5:10 -5:25 Polling
e Process and outcomes

5:25-5:45 Outcomes and Ideas for Final Meeting (9/9)
e Co-create delivery of recommendations and considerations

5:45 - 6:00 Wrap Up
e Celebration and appreciation

Next Meeting
e September 9" 4:00pm — 6:00pm



https://us02web.zoom.us/j/82100569871

Agenda for HSHO Advisory Committee Meeting #9
Note

Committee Purpose:

Convene an Advisory Committee to enhance the overall community engagement process with in-
depth, joint exploration and recommendations regarding the potential development of affordable
housing and homeless service options in Fort Collins.

Role of Members:
e Advise City Manager on key considerations and varying perspectives
e Represent community interests to identify opportunities and concerns related to concepts and
potential sites, if appropriate

Charter for Advisory Committee Meetings
e Understanding current conditions
e Considering response models
e Opportunities and tradeoffs of a co-located services model
e Strategies to address and mitigate challenges
e Determining criteria for site feasibility
e Considering potential locations



