AGENDA

Homelessness Advisory Committee
Phase 2, Meeting 5
Friday March 12, 2021

11:00am — 12:30pm

Join Zoom Meeting: https://us02web.zoom.us/|/87195939231
Meeting Facilitator: Chris Hutchinson, Trebuchet Group

[10:50 — 11:00]

[Pre-meeting Technology Check]
¢ Join early to test video/audio and enter your username

11:00-11:10 Welcome / Meeting Logistics

e Agenda & Group Norms review

¢ Review remaining meetings schedule
11:10-11:15 Review — Repurposed vs. New Facility

e Review responses from previous meeting
11:15-11:45 Location Options Discussion — Pt. 1

e Consider what's important to discuss using group brainstorm software
11:45-12:00 Building Program Review

e Review space needs by tier as documented in a draft building program
12:00 - 12:25 Location Considerations — Pt. 2

¢ Consider effectiveness of possible locations using group brainstorm software
12:25-12:30 Wrap Up and Next Steps

¢ Next meeting — April 9 11:00AM-12:30PM

Committee Purpose:

Advisory Committee to the City Manager to consider key questions and offer recommendations
regarding the potential development of permanent homeless shelter in Fort Collins.


https://us02web.zoom.us/j/87195939231

Key Questions for Advisory Committee Consideration:
What amenities and services should be co-located with a 24/7 shelter?
Where can a new 24/7 homeless shelter be located?
a. What trade-offs will exist?
3. How can impacts be addressed and mitigated?
a. What type of engagement is needed?
4. What funding considerations are recommended?
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Role of Members:
o Advise City Manager on key considerations from varying perspectives
o Represent community interests to identify opportunities and concerns related to key
questions for consideration

Group Norms:
o Speak from personal experience
Lead with inquiry and curiosity
Value diverse perspectives
Get comfortable with discomfort
Acknowledge the difference between intent and impact
Use the buffet rule (firsts before seconds)
Speak Directly and Honestly
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