City of June 11, 2020 Meeting

F Y : #6

Advisory Committee for
Homelessness Services & Housing Opportunities
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B Meeting #6 Agenda
4:00 Welcome

4:15 Committee Outcomes Review

4:30 Small Group Discussion — challenges & hopes
5:00 BREAK

5:05 Reflections from COVID Response
5:40 Group Map Exercise — have a web browser window open

5:50 Wrap Up and Next Steps — additional committee meetings
6:00 End
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Norms Refresher

Group Norms:

« Speak from personal experience

« Lead with inquiry and curiosity

« Value diverse perspectives

« Get comfortable with discomfort

« Acknowledge the difference between intent and impact
» Use the buffet rule

« Speak Directly and Honestly
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e Committee Outcomes Review

« Committee Sponsorship Transition
« (Continued focus on shelter; no predetermined outcomes
« Restarting After Four Months Away
« Many lessons learned from COVID response
« Committee Asked to Make Mid-/Long-Term Recommendations
« Strong City Council interest in outcomes



The solution to homelessness is a housing focus across the system

A Spectrum of Solutions

 Prevention
 Diversion
- Emergency Shelter

« Affordable Housing

Affordable housing and supportive services

 Retain

e« Sustain

Source: www.homeward2020.org
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« Work to Date
« Understanding of current conditions
« Gaps identification
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Second Half Goals

 Validate identified gaps with data / experience
« Explore new / expanded shelter opportunities

« Define site criteria and review general locations for potential
new facilities

« Consider strategies to mitigate challenges
 Find opportunities for collaboration
« Put recommendations into final report
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5:05 Reflections from COVID Response
5:40 Group Map Exercise — have a web browser window open

5:50 Wrap Up and Next Steps — additional committee meetings
6:00 End
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5:40 Group Map Exercise — have a web browser window open

5:50 Wrap Up and Next Steps — additional committee meetings
6:00 End
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Group Map Exercise

Check Your Email for Weblink
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Second Half Goals

 Validate identified gaps with data / experience
« Explore new / expanded shelter opportunities

« Define site criteria and review general locations for potential
new facilities

« Consider strategies to mitigate challenges
 Find opportunities for collaboration
« Put recommendations into final report
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Advisory Committee Schedule

November 13, 2019 January 16, 2020 June 11, 2020 | August 24, 2020*

December 5, 2019 February 3, 2020 July 2, 2020 September 9, 2020*

(December 23, 2019) | February 24, 2020 | July 30, 2020*

*proposed
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Thank You!

Next Meeting: July 2, 4:00-6:00pm



