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F 4 i Meeting #5

Advisory Committee for
Homelessness Services & Housing Opportunities
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Meeting #5 Agenda

4:00 Welcome
4:10 Group Discussion — Gaps in Services / Needs Assessment
4:50 BREAK

5:00 Group Discussion — How facilities can meet community needs

5:45 Wrap Up and Next Steps
6:00 End
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Norms Review

Group Norms:

« Speak from personal experience

« Lead with inquiry and curiosity

« Value diverse perspectives

« Get comfortable with discomfort

« Acknowledge the difference between intent and impact
» Use the buffet rule

« Speak Directly and Honestly
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The solution to homelessness is a housing focus across the system

A Spectrum of Solutions

 Prevention
 Diversion
- Emergency Shelter

« Affordable Housing

Affordable housing and supportive services

 Retain

e« Sustain

Source: www.homeward2020.org
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Homelessness Response & Housing
Providers Solutions Think Tanks

September 13, 2019
January 31, 2020

« Community Action Plan to End Homelessness scheduled for Spring 2020:
A deliverable in implementation of the Fort Collins 10-Year Plan to Make
Homelessness Rare, Short-Lived and Non-Recurring.

« Developed preliminary alignment on next steps and system development
priorities.

« Resource for community groups conducting upcoming conversations and
decision-making about homelessness and housing solutions.



Retreat Agenda

VI.

Organizing Efforts and Outcomes:
Homeless Solutions Systems Thinking

What We Know (and don’t know):
Community Data Inventory

. Who We Are: Taking Stock of the Ecosystem,

Strengths and Weaknesses

. Where We Are Headed: Strengthening

Capacity to Achieve Supportive Housing
Outcomes

Action Strategy 2020: Strengthening Shared
Capacity to Deliver Results

North College Site Discussion

Attendees

Convener: Holly LeMasurier, Homeward 2020

Michele Christensen, Housing Catalyst

Jessica Coe, SummitStone Health Partners

Joe Domko, Catholic Charities

Kelly Evans, Neighbor to Neighbor

Jess Fear, Health District of Northern Larimer

Seth Forwood, Harvest Farm

Eddy Hopkins, Peak Community Church

Rachel Kirkland, Homeward Alliance, Employment Services
Tom Konstanty, Fort Collins Rescue Mission

Stephanie Madsen-Pixler, SummitStone Health Partners
Jackie Marks, Murphy Center Director

Linda Nuss, Homeward Alliance, Operations

David Rout, Homeward Alliance

Ricki Shorkey, The Servant’s Heart

Beth Sowder, City of Fort Collins

Gwen Stephenson, Catholic Charities

Marla Sutherland, Homeward Alliance, Housing First Services
Nick Verni-Lau, Outreach Fort Collins

Annette Zacharias, Family Housing Network



BioozozpIemawoy

Buininosal pue Buipuny paubije pue pajabie] .

sdiysiaupied aydiu pue J0jdas-3nw

WANSAS UBALP GouRWICHIOd pue pawiojul-eled  «

asuodsas ulashs pajeuipioo] .«

*35UaLIAAXA BWN-3UO pue

‘Ja1q ‘aled e §1 )i 'Ppajuanald aq 3,ued 1 I 0 '3jqissod JaAauaym paluanaid si
SSUSSIDWOY UNSUS 0} ade|d Ul 3sudsal aAISUAYSIdWOD e sey AJunuwwod ay|
ujeysng

ucielBajulal AJUNWLWOD pue Juswebeuew ased paseq-syibusns
uoneBiAeU a1e3y3|eay pauue(d pue 3JedIPaW/PIEdIPaN

BOUEJS|SSE JUALLBYIIUS pUe Jijausq Juswhojdws .

s321A185 Joddns AJUBUS] PUB JUAPISEY

Runwiwiod ay3 ul )| pauemedwa pue Ayjjeay ‘a|gels '2jes e an)|

pue pasnoy Aeys Ajiwey Jo [enpiaipul 3y diay 0y paubisap a.Je SedIAIRS uoiusiay
ujelay

ssaussajawoy Bunixa ajdoad Joj Pajedipap pue apise 1as AIOJUSAU|  «
JuawabebUS PIOjpUR| APUNWLIOD  «

spuny Buisnoyas pides pue sAIPISQNS ‘SIFUINOA  «

(IWY%0%-0) Buisnoy ajqepioye A|deap ajenbapy

‘2583 B SPIOY JUBUS] 3] YIIYM Ul ‘SSaUSS3[BLLIOoLY Jo AJIn3asu Buisnoy
Buisusadxa 3|doad Joj BuISNoY Paseq-AJIUNWILLIOD ‘S|qepIo) e 0] $$a308 3insul
BuisnoH 2|qeployy

s8DIAJas BUISS300R 10U 850Y] O) YDESANG

3480 pauuojul BN .

s231AJ8s pasnooy-Buisnoy xa pidey .

JUSLWISSasSe pue S4ejUl PAJBUIPIOOD  «

SSB008 0] 5431LEQ MO »

‘Buisnoy ulejgo pue yaas o) pajoddns ag pue ‘ausiBAy pue Ajajes

‘Pooy se yYons spasu Jiseq jaaw ‘Ajuesoduwa) Aels 0] sl O3 358 31aYMOU YIM
8jdoad 1o0) saoe|d WIaY-}oys apirocid BUISNOH WLIBU| pue J8)ays Aduablaws
J@3j2ys Aruabiawy

suonnjos [enUelod 0} sadunosas Bulbulig Joddns [edueuly B|q@|4 .

5110ddns 21205 0] SUOIIAUUOD ISISSY  «

UOIIN|OS2 3214U0T JO VoINS Apues .

saAnewsa)e ajes Ajquap| .

“BUIAI| Pa18][BYSUN JO 3DUSLIBAXS 3Y) 10 18)18Ys AdusBisws Bulisius o)
SoAeuIale Buissande Ag Sis113 BuIsNOY a)eIpaLuWl Jlay) aAj0sas 0] ajdoad 1s1ssy
uoisiang

spuny Aouabiawa a|qixald -

$S2USSA[AWOY 0] S3BJLYISIP [BUONJISUI JUIABI]

uoneIpall pue UoNUaAaId UORDIAT  «

sUspINg 1503 BUISNOY 83Npay  »

'$5USSA[ALUOY BUIDUBLIBCX3 WOJ) SBSLID INS 338) OYM

a|doad juanaid pue BULINII0 WOy S35LID BUISNOY Juassud 816812115 UOHUAAAIY
uoljuaARId

>
=
o
S
[+ %
o
-3
L]
¥
o
£
=
3
[~}
o
3
o
w
[
bl
T
o
-
2
o
@
[
2
=
a
[
“

wIa)s4s 3y} SS019€ SN20j HUISNOY € SI SSIUSSI[AUIOY 0} UOTIN|OS YL



Housing First Initiative data

“ System Cumulatives
omeward 2020
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Best-practice:
Coordinated Entry

Client-centered
services and housing
through Case
Management

People experiencing, or at risk of, homelessness will first receive
emergency assistance through:

Outreach Emergency Shelter
7 f GAP: Case
Next they will be: Management

Assessed Assigned Navigated

Using a coordinated and standard process to one of four interventions
that will end their homelessness.

: Permanent
: . Income & Rapid :
Diversion X Supportive
Employment Rehousing Housing

* GAP: Affordable Housing



‘ The Economic Case for Supportive Housing:
LutiEckrl  Qver 85+ Cost-Benefit Analysis Studies*

Cost of Random Ricocheting:
Emergency room, 911, law enforcement, courts, shelter, streets, jail, etc.
$35,000 - $150,000

Cost of Housing and Services
$13,000 - $25,000
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Current Overnight Shelter Bed Utilization ~ 275

Fort Collins Rescue Mission: ~ 110

Catholic Charities Mission ~ 112 indiv. + 4 Family Rooms

Family Housing Network ~ 20 people (adults w/children); 8 Rooms
Crossroads Safehouse ~ 24 adults, plus their children

Seasonal Overflow ~ 30 (currently women)

+ Murphy Center Day and Warming Shelter ~ 185 day/~ 85 night

Safe Place to Rest ~ 15 at Community-based Sites (currently not activated)

**HFI Data on Long-Term Homelessness ~ 300-400 experience long-term
homelesshess



Provider Think Tank: Maximizing Emergency Shelter

e Right-sized solutions by populations

e Realign and leverage resources and coordination

e Create a performance driven system

* Housing First and evidence-based best practices

* More Partnerships

* Increase Prevention and Diversion a.s.a.p.

e Keep folks from long-term and chronic homelessness (resolve complex folks better)

* Invite people in to help solve some of the problems they, and we, as a community,
face

e Build army of case managers that are flexible and can meet the needs of all



Discussion: Evaluating &
Optimizing Emergency
Shelter

Does our community have an adequate and effective
emergency shelter and homeless response system in
place?

How do we know?



Fort Collins
N Emergency Shelter Data & Assessments*

What are your community goals related to emergency shelter and
homelesshess?

Data on utilization: How many beds are available for whom? When?
How many unduplicated guests (winter/summer)? How much unmet need?
How many people are being diverted?

What is emergency /housing crisis presented at entry? Larimer resident?
What services are guests receiving and not receiving?

How long are stays? Who is/is not resolving in 30/60 days?
Through what series/resources are people achieving permanent exits?
What are durable funding sources and how are they aligning for results?
Are resources at adequate levels to achieve targeted outcomes?
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Local Shelter Capacity, Opportunities & Gaps

« What are the needs for emergency shelter?
« How is this determined?

« What are the priority services to provide in # of Beds; Populations;
shelter? Access

- What are the gaps in our local emergency Basic Needs (meals, showers,
shelters? lockers, resting place, etc.)

- How can new facilities/site partnerships Housing-focused Services
improve and build on the community homeless Other Services enhancements
response system? Funding

* What can be implemented in the short-term Capacity for Best practices

to relieve individual and community impacts?
« What models for highly efficient shelters fit
within our local community ecosystem?
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BREAK
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Meeting #5 Agenda

5:00 Group Discussion — How facilities can meet community needs

5:45 Wrap Up and Next Steps
6:00 End



Fort Collins Needs Assessment
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Discussion Prompts

« What are the needs for emergency and mid-term shelter in Fort Collins?

- What are the needs for wrap-around services in Fort Collins?

« How can new/expanded facilities build on what works now to meet those
needs in the future?

« What specific features of new/expanded shelter/services are needed to
prepare people for existing and upcoming long-term housing
opportunities?
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How facilities can meet community needs
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Meeting #5 Agenda

5:45 Wrap Up and Next Steps
6:00 End
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HSHO Advisory Committee Schedule

November 13, 2019 | January 16, 2020 | March 19, 2020 May 21, 2020

December 5, 2019 | February 3, 2020 | April 9, 2020 June 11, 2020

December 23, 2019 | February 24, 2020 | April 30, 2020 July 2, 2020
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Future Topics

March 19
* Regional and national context

« What are other cities doing? (Panel discussion)
« Community health impacts

April 9
 Criteria for new/expanded services

April 30
« Consider options for recommendations
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Thank You!
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