
February 3, 2020 

Meeting #4

Advisory Committee for

Homelessness Services & Housing Opportunities 



Meeting #4 Agenda

4:00 Welcome

4:20 Community Impacts Panel Discussion 

5:00 BREAK

5:10 Group Discussion – Gaps in Services

5:35 Group Discussion – Committee Recommendations Format

5:45 Wrap Up and Next Steps

6:00 End
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Norms Review

Group Norms:

• Speak from personal experience

• Lead with inquiry and curiosity 

• Value diverse perspectives

• Get comfortable with discomfort

• Acknowledge the difference between intent and impact

• Use the buffet rule

• Speak Directly and Honestly

• __________
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A Spectrum of Solutions
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• Prevention

• Diversion

• Emergency Shelter

• Affordable Housing

• Retain 

• Sustain

Source: www.homeward2020.org



Next Steps

*Week of spring break 
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HSHO Advisory Committee Schedule

November 13, 2019 January 16, 2020 March 19, 2020* May 21, 2020

December 5, 2019 February 3, 2020 April 9, 2020 June 11, 2020

December 23, 2019 February 24, 2020 April 30, 2020 July 2, 2020



Enter Question TextA. Local community impacts
B. Health aspects (physical & mental)
C. Types, sources, areas, causes of 

homelessness
D. Criteria for site feasibilities
E. Locations for new facilities
F. What other communities are doing 
G. Gaps in service / needs in new 

facilities
H. Opps. and tradeoffs of co-located 

services 
I. Housing and supportive services 

update (scaling)
J. Will new services attract more ppl
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Future Topics

Feb 24

• Validate Gaps

• What are other cities doing? (Panel discussion) 

March 19* [results of Doodle poll to determine date]

• Housing & Supportive Services

April 9 

• Criteria for new/expanded services

April 30

• Consider options for recommendations
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Meeting #4 Agenda

4:00 Welcome

4:20 Community Impacts Panel Discussion 

5:00 BREAK

5:10 Group Discussion – Gaps in Services

5:35 Group Discussion – Committee Recommendations Format

5:45 Wrap Up and Next Steps

6:00 End
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Panel Discussion

Community Impacts of Homelessness
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BREAK
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Group Discussion – Gaps in Service
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Phones Out Please

www.Menti.com
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Meeting #4 Agenda

4:00 Welcome

4:20 Community Impacts Panel Discussion 

5:00 BREAK

5:10 Group Discussion – Gaps in Services

5:35 Group Discussion – Committee Recommendations 

Approach

5:45 Wrap Up and Next Steps

6:00 End
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Next Steps

*Week of spring break 
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HSHO Advisory Committee Schedule

November 13, 2019 January 16, 2020 March 19, 2020* May 21, 2020

December 5, 2019 February 3, 2020 April 9, 2020 June 11, 2020

December 23, 2019 February 24, 2020 April 30, 2020 July 2, 2020



Thank You!
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