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 CURRENT  QUARTER YEAR TO DATE PAGE 

Governmental Activity Revenue  POSITIVE POSITIVE 2 

Governmental Activity Expenditures POSITIVE POSITIVE 3 

Major Activity Expenditures POSITIVE POSITIVE 4 

General Fund Revenue POSITIVE POSITIVE 5 

Governmental Capital Projects POSITIVE POSITIVE 6 

Enterprise Activity Revenue  POSITIVE POSITIVE 7 

Enterprise Activity Expenditures POSITIVE POSITIVE 8 

Enterprise Capital Projects POSITIVE POSITIVE 9 

Activity Measures POSITIVE POSITIVE 10 

POSITIVE WARNING NEGATIVE = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

GOVERNMENTAL ACTIVITIES: 

ïActivities that do not lend themselves to be fully funded by User Fees are wholly or 

partially tax supported 

ï Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 ï 100% funded by User Fees   

 ï Light & Power, Water, Wastewater, Storm Drainage, and Golf  

 

*A glossary of abbreviations used in this report can be found on page 11.  

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 
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GOVERNMENT ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

¶ Sales tax under budget by ($165K) while Use Tax exceeded budget by $9.2M 

¶ Property Tax over budget $1.9M due to increased assessed values and new properties 

¶ Intergovt Shared Revenues up due to higher Motor Vehicle, Marijuana and Natural Areas tax sharing from State/

County 

¶ PILOT is based off of estimated Utilities Revenues, if Utility Revenue actual is below budget, PILOT will also be be-

low budget (see page 8 for details) 

¶ General Government Fees are over due to Employee contributions to healthcare which was budgeted under the 

ñOther Miscellaneousò line item 

¶ Unrealized Invst Gains/Losses under due to required mark to market (non-budgeted item) 
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¶ Natural Areas Fund under budget $12.3M due to land purchases which are appropriated annually and budgeted in 

December each year; if no major purchases occur, Natural Areas ends under budget. 

¶ Self Insurance and Benefits funds over budget due to higher claims activities in final quarter than budgeted 

¶ Other Funds under budget due to timing of capital projects $10M, project cancellations $2M, and Mall Metro district 

reimbursements $1.2M 

MAJOR FUNDS ACTIVITIES 

DECEMBER 2016 EXPENSES BY MAJOR FUND (BEFORE TRANSFERS) 
(ALL $ IN THOUSANDS)  
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¶ Executive Services and Judicial Services  over budget due to higher personnel costs than originally budgeted 

 
¶ Community & Ops Services is under primarily due to $12.3M Natural Areas fund (see prior page), project timing im-

pacts, lower fuel and fleet maintenance costs 

¶ Sustainability Services under budget driven primarily by $1.2M Mall Metro District Reimbursements 

GOVERNMENT ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 



 

5   MAY 25, 2017

   

GENERAL FUND REVENUE ACTIVITY 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

¶ Sales tax over budget by $858K while Use Tax exceeded budget by $5.9M 

¶ Property Tax over budget $1.9M due to increased assessed values and new properties 

¶ Intergovt Shared Revenues up due to higher Motor Vehicle, Marijuana and Natural Areas tax sharing from State/

County 

¶ PILOT is based off of estimated Utilities Revenues, if Utility Revenue actual is below budget, PILOT will also be be-

low budget (see page 8 for details) 

¶ Unrealized Invst Gains/Losses under due to required mark to market (non-budgeted item) 
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CAPITAL PROJECTS 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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CAPITAL PROJECTS  CNTõD 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 




