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 CURRENT  QUARTER YEAR TO DATE PAGE 

Governmental Activity Revenue  POSITIVE POSITIVE 2 

Governmental Activity Expenditures POSITIVE POSITIVE 3 

Major Activity Expenditures POSITIVE POSITIVE 4 

General Fund Revenue POSITIVE POSITIVE 5 

Governmental Capital Projects POSITIVE POSITIVE 6 

Enterprise Activity Revenue  POSITIVE POSITIVE 7 

Enterprise Activity Expenditures POSITIVE POSITIVE 8 

Enterprise Capital Projects POSITIVE POSITIVE 9 

Activity Measures POSITIVE POSITIVE 10 

POSITIVE WARNING NEGATIVE = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

GOVERNMENTAL ACTIVITIES: 

–Activities that do not lend themselves to be fully funded by User Fees are wholly or 

partially tax supported 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by User Fees   

 – Light & Power, Water, Wastewater, Storm Drainage, and Golf  

 

*A glossary of abbreviations used in this report can be found on page 11.  

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 
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GOVERNMENT ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 Sales tax currently exceeding budget by $154K while Use Tax is exceeding budget by $5.2M 

 Intergovt Shared Revenues up due to higher Motor Vehicle, Marijuana and Natural Areas tax sharing from State/

County 

 PILOT is based off of estimated Utilities Revenues, if Utility Revenue actual is below budget, PILOT will also be be-

low budget (see page 8 for details) 

 General Government Fees are over due to Employee contributions to healthcare which was budgeted under the 

“Other Miscellaneous” line item 
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 Benefits Fund over budget YTD due to large claims activity.  Some expenses should be reimbursed via stop-loss in-

surance 

 URA—N. College over budget YTD due to timing of actual debt payments versus budget.  Budget is loaded in De-

cember and should bring spending back in line. 

MAJOR FUNDS ACTIVITIES 

JUNE 2016 EXPENSES BY MAJOR FUND (BEFORE TRANSFERS) (ALL $ IN 
THOUSANDS)  
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 Executive Services is over budget YTD due to higher personnel costs than originally budgeted  

 

 Community & Ops Services is under primarily due to project timing impacts, lower fuel and fleet maintenance costs 

GOVERNMENT ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 
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GENERAL FUND REVENUE ACTIVITY 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 Sales & Use Tax  variance from budget are described on Page 2 

 Property Tax  higher than budget due to property valuations higher than forecast and increased number of properties 

 Culture, Parks, Rec & Env Fees down due to lower than projected internal billings 

 Payment in Lieu of Taxes is based on Utilities Revenue which is down (see page 7 for details) 
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CAPITAL PROJECTS 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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CAPITAL PROJECTS  CNT’D 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 



 

8   NOVEMBER 14, 2016

ENTERPRISE ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 Electric charges are below budget due to less than projected growth in residential sales 

 Water sales are under budget due to mild weather earlier this year but demand is persisting beyond the normal irri-

gation season. 

 Wastewater charges are under budget due to lower residential water use.  

 Stormwater charges are over budget due to annexations and new development.  

*Customer Service & Admin Fund Charges are paid by the Utilities Enterprise Funds,  CS&A revenue is an expense to 

the Enterprise funds and does not represent revenue from customers. 
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ENTERPRISE ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

 Light & Power expenses are below budget due to Energy Services expenses under budget by $817K and System 

Additions being under budget by $3,673K. 

 Purchased Power expenses are below budget due to lower than anticipated energy demand. 

 Customer Service & Administration is under budget due to lower consulting expenses and personnel turnover with 

new employees being hired at lower salaries. 

 Water is under budget due to less treatment expenses given lower demand and timing of the minor capital expenses 

which should be incurred by the end of the year. 
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CAPITAL PROJECTS 

ENTERPRISE CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ACTIVITY MEASURES 

DATA REFLECTS A ONE-QUARTER LAG 

MEASURE 
2ND QTR 

2016 

2ND QTR 

2015 

2ND QTR 

2014 YTD 2016 YTD 2015 YTD 2014 

New Residential Permit  

Unit Volume 
451 499 643 822 676 826 

New Commercial Permit Dollar  

Volume per Capita 
$154 $290 $123 $310 $353 $487 

Lodging Occupancy Rates 73.93% 73.6% 74.6% 60.82% 65.55% 66.3% 

New Sales Tax Licenses 312 265 349 644 574 728 

Terminated Sales Tax Licenses 100 348 281 516 1246 394 

Sales Tax Collections $26M $25M $24M $54M $51M $48M 

Use Tax Collections $6M $7M $6M $13M $15M $11M 

Glossary of Abbreviations: 

 
ARRA American Recovery and Reinvestment Act 

BOB Building on Basics $0.25 sales tax 

BRT Bus Rapid Transit 

CDBG Community Development Block Grant 

CIP Capital Improvement Plan 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

ELJS Executive, Legislative and Judicial Services 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PIFS Plant Investment Fee 

PO’s Purchase Orders 

QTR Quarter 

RDSI Renewable and Distributed Systems Integration 

SW Storm Water 

WRF Water Reclamation Facility 

WW Waste Water 

YTD Year to Date 


