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 CURRENT  QUARTER YEAR TO DATE PAGE 

Governmental Activity Revenue  POSITIVE POSITIVE 2 

Governmental Activity Expenditures POSITIVE POSITIVE 3 

Major Activity Expenditures POSITIVE POSITIVE 4 

General Fund Revenue POSITIVE POSITIVE 5 

Governmental Capital Projects POSITIVE POSITIVE 6 

Enterprise Activity Revenue  POSITIVE POSITIVE 7 

Enterprise Activity Expenditures POSITIVE POSITIVE 8 

Enterprise Capital Projects POSITIVE POSITIVE 9 

Activity Measures POSITIVE POSITIVE 10 

POSITIVE WARNING NEGATIVE = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

GOVERNMENTAL ACTIVITIES: 

–Activities that do not lend themselves to be fully funded by User Fees are wholly or 

partially tax supported 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by User Fees   

 – Light & Power, Water, Wastewater, Storm Drainage, and Golf  

 

*A glossary of abbreviations used in this report can be found on page 10.  

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  



 

2   AUGUST 29, 2016

GOVERNMENT ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 Sales tax currently exceeding budget by $722K while Use Tax is exceeding budget by $2.2M 

 PILOT is based off of estimated Utilities Revenues, if Utility Revenue actual is below budget, PILOT will also be be-

low budget (see page 7 for details) 
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 All funds are under budget with the following exceptions: 

 Transportation is over due to Snow & Ice Removal from large winter storms at the beginning of the year 

 Golf is over due to a budget transfer that was  booked early on, but provides budget for operations through-

out the year 

 Self-Insurance is over due to higher than budgeted Claims Settlements 

 Benefits is over due to Medical Claims being over budget (note, stop loss reimbursement pending) 

MAJOR FUNDS ACTIVITIES 

MARCH 2016 EXPENSES BY MAJOR FUND (BEFORE TRANSFERS) (ALL $ 
IN THOUSANDS)  
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 Three Service Areas were over budget YTD in Q2 of 2016 

 Financial Services  is over due to higher than expected worker’s comp claims 
 Planning, Dev & Trans is over due to snow and deciing needs for large winter  storms 
 Sustainability is over due to payments that were committed in 2015, but not paid until 2016 
 

 Community & Ops Services is under primarily due to lower fuel prices 

GOVERNMENT ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

 
Monthly Expenditures vs. Budget 
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GENERAL FUND REVENUE ACTIVITY 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

 Sales & Use Tax  variance from budget are described on Page 2 

 Payment in Lieu of Taxes is based on Utilities Revenue which is down (see page 7 for details) 
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CAPITAL PROJECTS 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 Electric revenues were below budget due to lower than projected residential sales 

 Water and Wastewater revenues were below budget due to lower residential sales more than offsetting higher than 

anticipated commercial demand 

 Stormwater revenues were over budget due to new development and annexations 

 Development Fees reflected the continued strong pace of development 

*Customer Service & Admin Fund Charges are paid by the Utilities Enterprise Funds,  CS&A revenue is an expense to 

the Enterprise funds and does not represent revenue from customers. 
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ENTERPRISE ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

 Purchased Power expenses were lower than budget due to lower than projected growth in residential demand 

 Other Light & Power expenses were under budget due to lower than anticipated operating expenses and timing of 

program expenses 

 Water expenses were under budget due to lower variable operating costs associated with lower residential demand 

 Wastewater expenses were under budget due to lower than anticipated operating expenses 

 Customer Service and Administration expenses were below budget due to lower personnel and program administra-

tion expenses 



 

9   AUGUST 29, 2016

CAPITAL PROJECTS 

ENTERPRISE CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ACTIVITY MEASURES 

DATA REFLECTS A ONE-QUARTER LAG 

MEASURE 4TH QTR 

2015 

4TH QTR 

2014 

4TH QTR 

2013 YTD 2015 YTD 2014 YTD 2013 

New Residential Permit  

Unit Volume 
108 200 265 976 1417 1393 

New Commercial Permit Dollar  $32 $155 $62 $551 $753 $253 

Lodging Occupancy Rates 59.9% 69% 66% 67.2% 69% 66% 

New Sales Tax Licenses 216 304 198 1217 1362 1034 

Terminated Sales Tax Licenses 221 360 195 1587 879 885 

Sales Tax Collections $26M $26M $23M $105M $100M $92M 

Use Tax Collections $8M $10M $5M $29M $28M $19M 

Glossary of Abbreviations: 

 
ARRA American Recovery and Reinvestment Act 

BOB Building on Basics $0.25 sales tax 

BRT Bus Rapid Transit 

CDBG Community Development Block Grant 

CIP Capital Improvement Plan 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

ELJS Executive, Legislative and Judicial Services 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PIFS Plant Investment Fee 

PO’s Purchase Orders 

QTR Quarter 

RDSI Renewable and Distributed Systems Integration 

SW Storm Water 

WRF Water Reclamation Facility 

WW Waste Water 

YTD Year to Date 


