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 YEAR TO DATE PAGE 

Governmental Activity: Revenues MONITOR 2 

Expenditures by Fund ON TRACK 3 

Major Governmental Expenditures ON TRACK 4 

General Fund Activity: Revenues MONITOR 5 

Governmental Capital Projects ON TRACK* 6 

Enterprise Activity: Revenues ON TRACK 8 

Enterprise Activity: Expenditures ON TRACK 9 

Enterprise Capital Projects ON TRACK* 10 

Other Activity Measures ON TRACK 12 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

  UNDER  OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD) 

GOVERNMENTAL ACTIVITY: 

– Partially or fully supported by government taxes or  impact fees. 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by user charges for services.  

 – Light & Power, Water, Wastewater, Storm Drainage, Broadband and Golf  

ON TRACK 

MONITOR 

ACTION 
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GOVERNMENTAL ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2020 Variance to Budget: 

Sales & Use Tax: : ($4.5M) for Sales Tax due to pandemic from 2020. Over all impact was not as severe as 

originally anticipated. 

Culture, Parks Rec & Env Fees:  ($5.5M) for lower recreation, gardens and Lincoln center ticket sales be-

cause of the shut down order and reduced capacity.  

General Governmental Fees ($6.2M) for lower benefit contributions driven by lower premiums and pre-

scribed budget revision. ($2.3M) for lower internal service fees and ($1.7M) for lower fuel costs. 

Other Miscellaneous: ($911K) for lower building permit fees; ($606K) for lower red light camera fees caused 

by delays in anticipated build out ($545K) for lower resource officer needs because of stay at home order. 

YTD Revenues, net of unrealized gains, are 7.7% below budget resulting from impacts COVID-19 pandemic. 

Overall impact of the pandemic was not as severe as originally anticipated. 
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EXPENDITURES BY FUND 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD 2020 Variance to Budget: 

General Fund:  $6.8M for savings on transfer meant to go to transportation. $2.2M for lower maintenance, construc-

tion and rental services that projected. $1.8M for timing on transfers to Capital leasing for vehicle payments. 

Natural Areas: $4.2M for underspend on land conservation that was not utilized which will be reappropriated in 2021. 

$1.2M for capital replacement and other lifecycle costs that were put on hold. 

Benefits Fund: $6.3M in YTD performance of Medical and Dental claims activity due to lower utilization against higher 

calendarized budget loads in Q4. 

Other: $30M largely due to transfers in Capital Expansion, Transit Service and Transportation CEF funds for capital 

projects that were delayed in 2020. 

 

The City actively reduced expenses in an effort to offset lower expected revenue due to impacts of COVID-19 pandemic. 
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MAJOR GOVERNMENTAL EXPENDITURES 

QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

 *EXCLUDES TRANSFERS 

YTD 2020 Variance to Budget: 

Community Services: $4.0M - land conservation remaining land budget will be reappropriated into 2021; $2.5M in 
personnel costs due to vacancies; $1.8M contractual labor from cancellations of programs; $1.7M timing of projects 
throughout the service area. 
PDT: $2.5M in Developer Reimbursements for TCEF. $2.5M in personnel.$1.4M in transit dial a ride services. $1.1M 
in concrete and asphalt due to use of contracts to complete SMP work instead of City Crews 
IES: $5.8M in YTD Medical/Dental claims activity, $1.3M in Ops Svcs project encumbrances including some ADA pro-
jects comprised of carryforward and reappropriation requests, $1.2M in fuel underspend, $1.1M Stop Loss premium 
savings from a lasered claimant that lowered premiums and claimant activity was well below projections. 
Sustainability: $1.8M for Human Service Programs (HSP) and Affordable Housing Program (AHP) projects due to fiscal 

year differences between HUD and the City.  $1.2M in 2020 URA debt payments pending accrual for N College and 

$425k in 2020 URA debt payments pending accrual for Prospect South. $1.1M variance for the URA Mall Commit-

ments.   

The City actively reduced expenses in an effort to offset lower expected revenue due to impacts of COVID-19 pandemic. 
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GENERAL FUND ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2020 Variance to Budget:  

Sales & Use Tax: ($2.6M) for Sales Tax due to pandemic from 2020 $138K for Use Tax. Over all impact was not as se-
vere as originally anticipated. 
Property Tax: $1.4M for property tax. Higher realized tax receipts were primarily due to budgeted amounts that un-
derestimated 2019 valuations (payable in 2020) and will be corrected for the 2021 budgeted year. 
Other Miscellaneous: : ($911K) lower building permit fees; ($606K)  for lower red light camera fees caused by delays 
in anticipated build out ($590K) for lower lodging tax attributed to state shut down orders and slower recoveries from 
the pandemic. ($598K) due to COLT becoming an FTA direct recipient. Lower revenue is offset by lower costs. 

YTD Revenues, net of unrealized gains, are 3.2% below budget resulting from impacts COVID-19 pandemic. Overall impact 

of the pandemic was not as severe as originally anticipated. 
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GOVERNMENTAL CAPITAL PROJECTS 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITY: REVENUES 

YTD 2020 Variance to Budget: 

Electric Charges for Services:  Commercial Revenues are 8.3%, or $3,741, under budget, followed by Industrial Reve-
nues 10%, or $3,525, under budget.  Residential Revenues are 12%, or $6,202, over budget. 
Water Charges for Services:  Residential Revenues are 10.1%, or $1,613, over budget. Raw water surcharge revenues 
are 554%, or $554, over budget (traditionally budgeted conservatively), District Water Sales are 24.7%, or $389, over 
budget followed by Other Water Sales at 18.7%, or $166, over budget. 
Wastewater Charges for Services:  Commercial/Industrial Revenues are 12.6%, or $820, under budget offset by Resi-
dential Revenues are 1.8%, or $275, over budget. 
Stormwater Charges for Services:  Single Family Revenues are 2.9%, or $224, over budget, followed by Non-Single 
Family Revenues at 1.8%, or $175, over budget. 
Unrealized Investment Gains/Losses:  Water $484, Wastewater $248, Light and Power $226, Stormwater $150, and 
CS&A $16. 
Development Fees/PIFs/Contributions:  Water ($1,522), Light & Power ($356), Stormwater $260, and Wastewater 
$152. 
Other Miscellaneous:  CS&A ($469) for timing on late fees accrual, Light and Power ($356) (Warehouse Admin charg-
es are lower than budget due to slow in capital and construction activities, along with Other Misc. revenues), and 
Wastewater $404 for an easement deeds . 
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ENTERPRISE ACTIVITY: EXPENDITURES 

YTD 2020 Variance to Budget: 

Light and Power:  $2.5M  for System Additions & Replacements  for utilities supplies and capital costs ; $2.7 Energy 

Services  for  the Energy Service Program  

Purchase Power: Purchase Power-Tariff 1 $8.4M  (weather and actual demand (COVID event changes) for the year 

are key factors on the spend in Tariff 1 from PRPA), offset by Tarif 7 ($65) which will be on budget by year end. 

Water: -  $1.3M for lower vehicle and equipment costs caused mainly because of timing of expenses realized. $465K 

for construction contracts that have been delayed or plans have shifted because of the pandemic.  Other smaller 

amounts  for lower expenses. 
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ENTERPRISE CAPITAL PROJECTS  

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS) 
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OTHER ACTIVITY MEASURES 

MEASURE 
4TH QTR 

2020 

4TH QTR 

2019 

4TH QTR 

2018 YTD 2020 YTD 2019 YTD 2018 

New Commercial Permit Dollar  

Volume per Capita 
$71 $207 $723 $115 $140 $340 

Lodging Occupancy Rates* 43% 58% 58% 44% 67% 65% 

New Sales Tax Licenses 383 404 369 1403 1973 1498 

Terminated Sales Tax Licenses 96 240 358 935 702 1078 

Gross Sales Tax Collections $30M $31M $28M $115M $121M $116M 

Gross Use Tax Collections $5M $6M $5M $20M $22M $23M 

Glossary of Abbreviations: 

 BOB Building on Basics $0.25 sales tax 

CCIP Community Capital Improvement Projects 

CDBG Community Development Block Grant 

CMMS Comprehensive Mosquito Management System 

CMAQ Congestion Mitigation and Air Quality 

CIP Capital Improvement Plan 

CIS Customer Information System 

DAR Dial - a - Ride 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

L&P Light and Power 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PO’s Purchase Orders 

QTR Quarter 

SW Storm Water 

WW Waste Water 

YTD Year to Date 


