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 YEAR TO DATE PAGE 

Governmental Activity: Revenues ON TRACK 2 

Expenditures by Fund ON TRACK 3 

Major Governmental Expenditures ON TRACK 4 

General Fund Activity: Revenues ON TRACK 5 

Governmental Capital Projects ON TRACK* 6 

Enterprise Activity: Revenues ON TRACK 9 

Enterprise Activity: Expenditures ON TRACK 10 

Enterprise Capital Projects ON TRACK* 11 

Other Activity Measures ON TRACK 13 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

  UNDER  OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD) 

GOVERNMENTAL ACTIVITY: 

– Partially or fully supported by government taxes or  impact fees. 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by user charges for services.  

 – Light & Power, Water, Wastewater, Storm Drainage, Broadband and Golf  

ON TRACK 

MONITOR 

ACTION 
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GOVERNMENTAL ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2019 Variance to Budget: 

Sales & Use Tax: $2.3M for Use Tax; $1.4M in Sales Tax. Offset ($333K) in Sales Tax Incentive 

Intergovt. Shared Revenue: $966K for Highway User Tax mainly due to a new Senate Bill. $569K for Larimer County Open 

Space. $333K for other revenue. 

General Government Fees:: ($1.7M) for lower maintenance shop and fleet fuel revenue. ($1.2M) for internal service;

($1.2M) for benefit contributions. 

Unrealized Gains/Losses: Over budget due to required market value adjustments on primarily fixed income 
pooled investments. The increase is primarily due to the lower interest rate environment. However, city invest-
ments are held to maturity and gains or losses are not realized because of market movement. 
Other Miscellaneous: $955K for high grants received than forecasted and $759K for insurance recovery re-

ceived in 2019. 
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EXPENDITURES BY FUND 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD 2019 Variance to Budget: 

Natural Areas: $8M, land acquisition, to be carried over into 2020; $643K, restoration budget, for projects such as 
Kingfisher restoration work due to FEMA regulatory permits; $405K, Capital Projects in TVA and Beet Flume repairs 
put on hold, $275K Parking lot projects, $247K, Capital Replacement budget loaded evenly. 
Transportation: $1.7M due to transfers to capital projects which only occur as the projects to incur expenses. $840K 
due to vacancies across the organization. $511k due to Street Maintenance Program timing of spend. $433k due to 
Traffic projects which pushed into 2020 . $352k due to timing of new generator purchases . $248k due to Max 
maintenance which was budgeted high er than needed. 
Benefits Fund: $3.8M is comprised of YTD performance of Medical and Dental claims activity savings for 2019 with 
additional accruals expected thru February.   
Self Insurance Fund: ($1M) in for an increase in claim settlements through 2019. ($600K) for year end entry for in-

surance liability.  

Other Funds: $15M for timing on transfers to capital projects for transportation projects, $1M in fuel savings  
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MAJOR GOVERNMENTAL EXPENDITURES 

QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

YTD 2019 Variance to Budget: 

Finance Admin: ($489K) in for an increase in claim settlements through 2019 in SRM; ($119K) for unbudgeted Salaries 

and Benefits on the Internal Control Position which was approved by the city manager as an exception.  

Community Services: $8M, Land Acquisition in Natural Areas ; $1.2M on underspend of supplies and capital pro-

jects;.$666K, Personnel and timing of filling vacancies; $643K restoration budget.$444K on timing of Lincoln Center 

Seating Project. 

PDT: $2.4M in TCEF due to difference in original estimate of reimbursement for development vs. actual.  $1.6M due 

to timing of Street Maintenance Program spending  $340k due to timing of new Emergency Generator for Streets/

Traffic  

IES: $3.8M in YTD Medical and Dental claims performance, $1.9M in various ongoing major projects and maintenance 

$1.1M savings from YTD unexpended rentals, vehicle repairs, and parts, $1.1M in YTD fuel and utilities savings, $750 

in IT projects carrying into 2020, $510 in vehicle repairs claim from 2018 hail damage.  

Sustainability ($4.4M) for the refinancing of debt on the South Propspect URA offset by 1,590k reported underspend 

for Human Service Programs (HSP) and Affordable Housing Program (AHP) projects.  
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GENERAL FUND ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2019 Variance to Budget:  

Sales & Use Tax: $936K for Use Tax; $838K in Sales Tax. 
Property Tax: ($402K) on property tax for 2019 partially attributed to property tax increase protests. 
Intergovt. Shared Revenue: $1.1M on marijuana revenue sharing above 2019 projections 
Unrealized Gain/Losses: Over budget due to required market value adjustments on primarily fixed income pooled 
investments. The increase is primarily due to the lower interest rate environment. However, city investments are held 
to maturity and gains or losses are not realized because of market movement. 
Other Miscellaneous: ($950K) for lower building and plan permit fees then projected. ($592K) for camera red light 

fines lower than projected. 
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GOVERNMENTAL CAPITAL PROJECTS 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2019 Variance to Budget: 

Electric Charges for Services:  Industrial Revenues are 5.7%, or $1,981, under budget followed by Commercial Reve-
nues being 1.1%, or $483, under budget, offset by Residential Revenues being 4.0%, or $1,961 over budget. 
Water Charges for Services:  District Water is 34.9%, or $550, over budget, Raw Water Surcharge is 438.2%, or $438 
over budget, Residential Water is 2.7%, or $437, over budget, and Commercial/Industrial is 1.9%, or $182 over budg-
et.                                                                                                                                                                                                                                                             
Unrealized Investment Gains/Losses:  Water $996, Wastewater $619, Stormwater $317, Light and Power $310, and 
CS&A $63. 
Development Fees:  Wastewater ($751), Water ($294), offset by Light and Power $69, and Stormwater $30. 
Other Miscellaneous:  Light and Power $596 (adjustment for meters coming back into stock/warehouse), CS&A 164, 

Stormwater $39, Water $31, offset by Wastewater ($41). 
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ENTERPRISE ACTIVITY: EXPENDITURES 

QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2019 Variance to Budget: 

Light & Power: $2.7M  for Rebates and Incentives along with consulting for  Efficiency Works program . $1.7M  for 

system addition and replacement for timing on the purchase of supplies and delay on vehicles. $908K for transfers to 

CS&A. The transfers were drawn back at year end to only take what was needed by fund 605 to cover actual expens-

es for 2019. 

Purchase Power: $2.73M (weather and actual demand for the year are key factors on the spend in Tariff 1 from 

PRPA).  

CS&A: $997K for support service including building maintenance and year end GASB pension entries; $734 for ex-

penses with customer accounts, asset management and other minor capital. $406 for IT Expenses  

Water: $939K for minor capital, $588K for water resources such as chemicals and testing $574K Admin Service charg-

es to CS&A  
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ENTERPRISE CAPITAL PROJECTS  

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS) 
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OTHER ACTIVITY MEASURES 

MEASURE 
4TH QTR 

2019 

4TH QTR 

2018 

4TH QTR 

2017 YTD 2019 YTD 2018 YTD 2017 

New Commercial Permit Dollar  

Volume per Capita 
$207 $724 $242 $563 $1385 $917 

Lodging Occupancy Rates 58% 58% 58% 67% 63% 66% 

New Sales Tax Licenses 404 369 268 1973 1078 1410 

Terminated Sales Tax Licenses 240 358 135 702 1078 563 

Gross Sales Tax Collections $31M $28M $28M $121M $116M $112M 

Gross Use Tax Collections $6M $7M $5M $22M $23M $24M 

Glossary of Abbreviations: 

 
ARRA American Recovery and Reinvestment Act 

BOB Building on Basics $0.25 sales tax 

BRT Bus Rapid Transit 

CDBG Community Development Block Grant 

CIP Capital Improvement Plan 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

ELJS Executive, Legislative and Judicial Services 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PIFS Plant Investment Fee 

PO’s Purchase Orders 

QTR Quarter 

RDSI Renewable and Distributed Systems Integration 

SW Storm Water 

WRF Water Reclamation Facility 

WW Waste Water 

YTD Year to Date 


