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ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

GOVERNMENTAL ACTIVITIES: 

–Activities that do not lend themselves to be fully funded by User Fees are wholly or 

partially tax supported 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by User Fees   

 – Light & Power, Water, Wastewater, Storm Drainage, and Golf  

 

*A glossary of abbreviations used in this report can be found on page 11.  

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 
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GOVERNMENT ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2017 Budget 

• Sales & Use Tax - Sales Tax is under ($3.7M); Use tax over budget by $1.5M.  

• Intergovt. Shared Revenue - Over $1M for Larimer County Open Space revenue. Over $718K due to higher Marijuana Sales Tax 

than originally budgeted. Over $537K in Road & Bridge Levy.   

• Culture, Parks, Rec & Nat A. Fees - Over $561K in Parkland Fees. Over $450K in Lincoln Center Fees 

• General Government Fees - Under ($1.4M) due to internal departmental revenues coming in lower than budgeted. Offset by $235K 

due to employee contributions to benefits fund higher than budgeted and IT over $228K for collections.  

•  Transportation Fee - Over $2.7M due to funds set aside for development that was not needed and moved out of escrows. Over 

$1M in capital expansion fees higher than budgeted. Over $432K for parking citations and garage collections. 

• Other Miscellaneous - Under ($3.2M) due to lower than budgeted payments to Mall Metro District. ($2.2M) under budget due to 

Police Computer Aided Dispatch. Offset by $1.2M for sale of other miscellaneous assets (police vehicles). Over $890K due to land 

parcel sales at Cherry/Mason. Other various smaller amounts then attributed to the remainder of the under amount. 
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MAJOR FUNDS ACTIVITIES 

Q4 2017 EXPENSES BY MAJOR FUND (BEFORE TRANSFERS) (ALL $ IN 
THOUSANDS)  

YTD Budget 2017 

• Natural Areas -  Under $7.1M  due to Land Conservation funding and capital replacement not utilized and $2.2M for transfers to capital projects 

where expenses were lower than projected. Under $2.1M for property services on Open space projects and Public improvements and $1.1M  

for parks lifecycle projects and equipment . 

• Cultural Services -  Over due to an increase in performances booked at the Lincoln Center in summer causing additional expenses. 

• Benefits - $4.7M in medical and dental claimed YTD savings. Offset by over ($321K) for other various premium expenses and flex spending 

reimbursements; also, over ($399K) in stop loss premiums.   

• Other Funds - Under $7.6M in Transportation capital expansion fees  due to timing of reimbursement to developers. Under $2M in for timing in 

capital expansion funds to the Southeast Community Park. Under $1.9M for Mall URA metro district remittance lower than originally budgeted. 

Under $1.6M in the Data & Communication Fund due to multiple project delays and timing differences from the original forecast. $1.25M in 

Equipment Fund for fuel savings.  
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GOVERNMENT ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2017 

• Police Services - Under $3.5M for the delays in the CRISP program and $551K under spend for personnel. Also, $238K projects associated with 

Police information services not utilized and will be carried forward to 2018.    

• Planning, Dev & Trans Services -  $2.8M in transportation capital expansion fees due to budgets for reimbursements and other expenses. Under 

$690K due to City Plan and the Vibrant Neighborhoods program work which was put on hold. Traffic under $100K due to Signal Pole inspections 

delays. 

• Information & Employee Svcs -  Under $4.7M due to medical and dental savings. Under $834K for the delay of completion SIRE replacement 

project. 

• Sustainability - Under $3.2M for the URA Tax to remit to the Metro District. This was due to minimum required tax collections not being met and 

therefore, the city did not reimburse. $1.1M for Affordable Housing Projects and Human Service Projects due to HUD fiscal year differences.      

• Community Services -  $7.1M in Natural Areas due to land purchase not being made and $1.8M due to timing of billing for work that was delayed. 

$4.5M under for Ops services due to projects that were in process or delay as well as fuel savings.  
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GENERAL FUND REVENUE ACTIVITY 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2017 

• Sales & Use Tax -  Sales Tax is under budget ($2.5M) and Use tax over budget by $1M.  

• Intergovt Shared Revenue - Over budget $718K in Marijuana taxes. Over budget $336K due to Tobacco tax revenue. 

• Culture, Parks, Rec & Env Fees - Under ($33K) in parks due to field rental revenue. 

• Payment in Lieu of Taxes - Over budget for funds received on Light & Power, Water and Wastewater for the PILOT program. 

• General Government Fees - Under ($218K) in internal services revenue primarily due to timing of billing for custodial services 

and real estate services. Under ($102K) due to court fees as the philosophy is shifting to education rather than fines.  
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CAPITAL PROJECTS 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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CAPITAL PROJECTS  CNT’D 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2017 Budget 

• Electric Charges for Services -  Industrial revenue is over budget $2M offset by under ($1.7M) for residential revenue and under ($1.7M) 

in commercial revenue, 

• Water Charges for Services - Over $1.2M for commercial and industrial revenue. Over $1.2M residential revenue.    

• Wastewater Charges for Services - Over $852K for commercial and industrial revenue. Over $805K residential revenue. 

• Development Fees/PIF/Contributions -  Over  $6.1M for water, $2.4M for Light and Power, $2.3M for Wastewater and $178K for Storm 

water. 

• Other Miscellaneous - Over $716K for Light and Power, over $234K for CS&A.,$103K Water Fund and $89K for Storm water Fund. These 

amounts are all for smaller miscellaneous amounts for these service areas. 
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ENTERPRISE ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2017 

• Light & Power -  Over $1.4M in Energy Service, $1M Community Renewables, $873 CS&A Transfer and $240 in 

Demand Response. 

• Purchase Power -  Under $1.4 for power purchased due to lower sales. 

• Customer  Service & Admin -  Under budget due to timing on building maintenance, personnel vacancies and pur-

chases of vehicles and equipment. 

• Wastewater -  Under $527K for contingency expenses not needed, $390K for  water treatment expenses lower than 

projected and $330 in personnel for staff turnover. 

• Water - Under budget du to less capital expenses than projected as well as contingency expenses not needed. 
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CAPITAL PROJECTS 

ENTERPRISE CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ACTIVITY MEASURES 

 

MEASURE 
4TH QTR 

2017 

4TH QTR 

2016 

4TH QTR 

2015 YTD 2017 YTD 2016 YTD 2015 

New Commercial Permit Dollar  

Volume per Capita 
$242 $449 $35 $1,384 $917 $551 

Lodging Occupancy Rates 57.57% 58.50% 59.90% 66.41% 65.1% 67.18% 

New Sales Tax Licenses 268 255 216 1410 1322 1217 

Terminated Sales Tax Licenses 135 298 221 563 919 1587 

Sales Tax Collections $28M $27M $26M $112M $109M $105M 

Use Tax Collections $5M $6M $8M $23M $27M $287M 

Glossary of Abbreviations: 

 
ARRA American Recovery and Reinvestment Act 

BOB Building on Basics $0.25 sales tax 

BRT Bus Rapid Transit 

CDBG Community Development Block Grant 

CIP Capital Improvement Plan 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

ELJS Executive, Legislative and Judicial Services 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PIFS Plant Investment Fee 

PO’s Purchase Orders 

QTR Quarter 

RDSI Renewable and Distributed Systems Integration 

SW Storm Water 

WRF Water Reclamation Facility 

WW Waste Water 

YTD Year to Date 


