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GOVERNMENTAL ACTIVITY:

- Partially or fully supported by government taxes or impact fees.
— Transportation, Police, Fire, Parks, Natural Areas, etc.
ENTERPRISE ACTIVITIES:

- 100% funded by user charges for services.

— Light & Power, Water, Wastewater, Stormwater

PERFORMACE INDICATOR KEY:

CORLEELSE UNDER OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE)
Llelliielis s BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE)

AL GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE)

II
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GOVERNMENTAL ACTIVITY: REVENUES
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS)
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YTD

CURRENT OVER/UNDER) YTDAGTUAL  OVER/(UNDER) INCIH{DEC)

QUARTER 2021 BUDGET 2021 BUDGET 2020

Sales & LUse Tax § 42573 $ 8,685 § 117601 § 19353 § 16,957
Property Taxes 9973 Tar 34,358 1,765 1,102
Intergowvt Shared Revenues 3,692 3200 8934 850 328
Cukure, Parks, Rec & Env Fees 4,530 1,042 11,314 1,600 2647
Paymentin Lieu of Taxes 3608 1798 8,806 274 432
General Government Fees 15,375 (462) 41,640 (2542 (1,338
Transporiafion Fees 1,788 MY 4176 638 26
Interest Revenue 415 (123) 1,154 (195) (1,663)
Dther Miscellansous 8432 1,322 21,591 1,585 4197
Met of Unreslized Gains/Losses 90,391 12,258 249613 23,368 22 708
Unrealized Invst. Gains/Losses (9 (9 (1,110 (1,110 (3,003)
90,381 12,289] 248 502 22 258 19,705

YTD 2021 Variance to Budget:

Sales & Use Tax: $17M in Sales Tax; $3M in Use Tax. Expect to significantly exceed budget for the full year.
Property Tax: $1.6M for property tax increment for all three URA districts but primarily due to the Mall

URA.

Culture, Parks, Rec & Nat A: $946K of Community Parks Capital Expansion fees collected to date, $894K for

recreation drop in and rental revenue ($600K) lower concert ticket sales.

General Government Fees: (S1M) for lower work for other and maintenance shop fees received to date.
(S900M) PPO Contributions.
Other Miscellaneous: $795K for higher construction fees and $585K for higher dispatch service fees.
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EXPENDITURES BY FUND
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)

EXPENSES BY MAJOR FUND

General Fund

Keep Fort Colins Great
Matural Areas

Cukural Services
Recreaion
Transportaion

Golf*

Benefis Fund

Seff Insurance Fund
LIRA - M. College Distnict
Cther Funds

Total

B General Fund

m Other Funds

m Transportation

m Benefits Fund

= Nafural Areas

= Recreation

B Golf ™

m Keep Fort Colling Great
Self Insurance Fund
Cultural Services
URA - N. College District

YTD
CURRENT OVER/UNDER) YTD ACTUAL OVER/UNDER) Y 1D INC/(DEC)
QUARTER 2021 BUDGET 2021 BUDGET 2020
36,656 415 31314 39,976 (24, 029)
1,009 (8) 3,574 380 12497
44978 438 8,365 2237 2,289
280 83 1,419 403 Te1
1,544 164 4489 Fo9 (739)
12438 627 23,695 3,505 (3,000}
1,115 61 2,653 224 (113)
7,696 1,195 22185 3,915 1,265
884 26 4729 212) [5390)
96 2 302 (33) 10
21,062 (3,829) 22,638 24 387 (7.838)
98423 (425) 250499 47,081 (21,486)

YTD 2021 Variance to Budget:

cies.

of transfers to capital projects for the Transportation CEF Fund

*Golf is considered an Enterprise fund but is associated with Recreation which is Governmental.

General Fund: $2.4M in personnel savings, $2.7 for lower repair and maintenance costs to date, and $1.6M on timing
of grants and donations to date. $1.5M for other miscellaneous underspend.
Transportation: Under $4.2M due to timing of transfers to capital project. Under $1.2M in personnel due to vacan-

Benefits Fund: $2M underspend in Medical and Dental Claims based on 4yr historical trend of monthly performance,
$559 in YTD savings in Stop Loss premiums, savings to offset lasered claimants for 2021.
Other Fund: $12M for timing on transfers for capital projects in the Capital Expansion Fund and $8.5M due to timing
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MAJOR GOVERNMENTAL EXPENDITURES
QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)

*EXCLUDES TRANSFERS
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CURRENT OVER/(UNDER) YTD ACTUAL OVER/(UNDER) Y¥TD INCADEC)

QUARTER 2021 BUDGET 2021 BUDGET 2020

Police Services $12.365 $337 $33.686 $2.295 ($265)
Financial Services 2,208 (15) 7.912 160 (992)
Community Services 13,804 2100 29 883 6,544 3.501
Planning, Dev & Transportation 19,638 1. 497 43 470 G672 (1,361)
Executive Services 1.108 (46) 3.3 (8) (608)
Judicial Services 472 (102) 1,000 (3) (57)
Legal Services 813 (47 2,042 34 (10)
Information & Employee Sves 17.431 1.716 48 481 7,069 3,790
Sustainability Services 3,032 363 7.985 2,305 1,170
Other 1,306 43 4 988 42 102
Poudre Fire Authaority 7,747 () 23,241 () (109)
TOTAL 80,024 5,846 206,089 25,109 5,161

YTD 2021 Variance to Budget:

Police: Underspend is caused by vacancies across the agency for $816k and underspend on OT of $92k. Timing vari-
ances for computer software $92k, and $76k for computer hardware. $81k of equipment has not yet been pur-
chased. Note that fuel is currently $20k over budget, and this is expected to stay over budget.

Community Services: $2M for timing of payments and contracts primarily in Cultural Services and Natural Areas,
$1.8M underspend in personnel costs due to vacancies.

PDT: $2.4M in personnel due to frozen/vacant positions ($2.4M in personnel offset by $425k hiring freeze for net of
$2M). $1.4M in Streets/traffic maintenance work due to timing of invoices & weather delays.

IES: $3.3M in YTD Medical and Dental claims underspend with no projected use of Benefits reserves in 2021, $2M in
encumbrances of Ops Services in-progress projects/ maintenance, $819 in YTD Stop Loss premium savings from la-
sered claimants, $658 in YTD energy and fuel savings, and $417 under CPIO for Ft. Collins Visitor’s Bureau annual
Lodging Tax disbursement.

SSA: $1.2M timing variance for the URA Mall commitments. $620k variance for the Small Business Relief Fund admin-

istered through an agreement with the City and the County. $157k timing variance for Economic Rebates.
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GENERAL FUND ACTIVITY: REVENUES
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS)
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m 2021 BUDGET

YTD

CURRENT OVER/(UNDER) YTD INC/(DEC)
YTD ACTUAL OVER/(UNDER)

QUARTER 2021 BUDGET 2091 BUDGET 2020

$34,998 (7.167) $96,406 $16,124 $34,229

7.825 (817) $26,828 $201 $365

601 (295) $1,308 $390 ($157)

393 (21) $783 ($547) $535

3,608 (179) $8,805 $274 $422

1,678 186 $5,018 ($447) ($576)

146 18 $371 ($36) ($596)

4,350 (939) $11,261 $202 $2.763

53,597 (9,262) 150,780 16,160 36,986

6 (6) ($284) ($284) ($1.322)

53,603 (9,268) 150,496 15,876 35,664

YTD 2021 Variance to Budget:

Sales & Use Tax: $14M in Sales Tax; $1.6M in Use Tax. Expect to significantly exceed budget for the full year.
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GOVERNMENTAL CAPITAL PROJECTS
CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

Y¥TD LTD LTD PO's

PROJ E CT ACTUAL ACTUAL BUDGET COMMITED AVAILABLE
CRISF Upgrade Project 209 $4977 3408 MG LY
Police Remonal Tram. Campus - &211 ET23 1Py 19
Propect=$1M 233 )] £ - 43
Police Services Total 4493 13 639 14 25 A6 520
Coronavirus LFRF - ARPA et ot 4 18 - 4189
Financial Services Total 2 2 4.8 - 4189
121 - CCIP Arienal Infersecion Imp 252 6453 7 8y 525 %18
122 - CCIP Bike/Ped Grade Sep Cross e44 1,240 Jaeh 113 2112
132 - CCIP Bus Siop Improvment 442 1437 2219 kYA LR
136 - CCIP Lincoln 32 Renovaion il | 1,020 Ja3z 22 2350
137 - CCIP Willow Strest Improvment 14 3703 4 M6 161 32
145 - Rafroad Crossing Replacement 9 1,110 1,120 7l 62
160 - Mzson 5t Transp Comdor 120 B4 755 &6, 058 - 1,303
169 - Serect Oversizing Project 4 6458 6 957 - h35
170 - BOB-Int Imp & Trafic Sign 3 115 1374 - 177
172 - City Bnadge Program &2 5529 99482 113 1,30
240 - CCIP Ped/ADA il 4476 4122 & (1,025
32 - City Bndge Prog-KFCG 1,928 &, 608 &, %048 3z 2
5307 PASS-THRL a2 12623 12147 - {478)
BOB-Tmb Rd Impre-Drk/Prep 3 4 o5 5039 - g2
CAPITAL MAINTEMANCE - KFCGE-0T - 10,069 11,5% - 1,457
CMAD CAPITAL - 9205 LT L) - {rady
FLEX Bus Purchass - 1,173 1,200 - 25
LemayVine Grade Sep Crossing 911 13,714 11,891 7541 {9,365
Parking Sensor Technology - w9 1,200 ki 199
Prospect Rd. & 1-25 heay 17,175 19,086 [1! 1,807
Prospect Rd/Shamp Pul-25 Z 18 1,968 a3 1,760
Prospect/ College Inrecin Impw 1 257G 257G -
Fiversde Badge Rplomi. 42 P L 2443 a7 3
5 Timberdme/Stetson Talby 44 1,327 7359 108 5o
Shap Pomt Connection 0 1177 1,250 - 73
Suniga |mipvmis-College/Blondsl 3 3 347 o M
Projeci<31M 1,446 330 99 380 7o
M College Imprv-ConserMillox - 10,465 1064 - 165
M. College PedesnanConnecion - 1,535 2155 i 520
CMAD CNG BUS CO-2019-001-00 1,207 1,207 1,547 - 180
Fy 19 5339 Grant 12 Al )] 13 118
Fv20 Seflement - E Buses - - 2018 116
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GOVERNMENTAL CAPITAL PROJECTS (Continued)

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

YTD LTD LTD PO's

PROJECT ACTUAL ACTUAL BUDGET COMMITED AVAILABLE
Taft Hi-Horsstooth/Harmaony 1™ M 330 123 4752
Lemay/\Vine Intersecins-KFCE-OT - o8y w3 - b
W Elzabath Comdor Design 9 39 14% 1,113 {7
123 - CCIP Bicydls Infrastucture Im B3 1,604 1,584 152 378
Fv2l CARES Act 5307 15 21 10,368 - 10,347
College & Tnby Inersecions 224 523 4 795 a0 3303
Planning, Dev & Transportation Total 23,707 230,930 219 216 18,529 29,756
Project<31M 70 21 15 - {7l
CARES CVRF Grant 4% 4901 & 975 & 9
Executive Services Total L 9.1x2 9 126 &3 [9)
EFIC Pool Improvemenis - 1,743 1,54 - 3
Project<31M 177 1,355 1,358 - 3
Roof Repars 2018 Had 3T 4 576 5ET3 41 958
Block 32 Redevelopmens-Parking - 12 1,500 - 1488
Fleet Services Energy Granis - 1,065 1,099 1 32
Information & Employee Sves Total 554 &2 11,394 4 2,561
Afioed Housing Capetal Program 288 1,390 1,750 - K]
COBG Fy 1516 - 098 1,009 - 11
COBG Grant FY 17-18 5 1,353 134 15 44y
COBG Grant FY 1515 - 1,05 1,253 - 208
Integraied Recycling Faclity - 1,582 1,668 - 36
Project=$1M fjrd 5,245 6,399 1] 1,020
COBG Grant FY 1920 816 1,955 113 %€ {715
COBG Grant FY 20-21 53 618 1,237 73 e
HOME Grant FY 18-19 o 1,601 1,610 a7 3
COBG-CW1Y Funding oeh e 1,409 13 I
Sustainability Services Tatal 3,070 16,757 18 %90 4493 1,74
125 - CCIP Poudre Kayak Park 22 7601 7620 14 4
128 - CCIP Chy Park Tram - 200 M 146

129 - CCIP Garden's Visfior Cenler 9 2650 2730 18 T
131 - CCIP Nature in the City 20 ¥&r 1,128 - K|
187 - New Park Sée Develooment 1,169 5424 7193 18 1,750
150 - Trad Acqus@on/Development 1,105 13,644 14,711 47 1,025
241 - BOB-Park Imprvmints 225 1,406 1474 146 i
At Public Places o 1,19% 1,970 K| 744
Diowmiown Foudre River [mpr - 1412 1470 - o

7

JANUARY 14, 2022



GOVERNMENTAL CAPITAL PROJECTS (Continued)
CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

YTD LTD LTD PO's
PROJECT ACTUAL ACTUAL  BUDGET COMMITED  AVAILABLE

Expansion of Shop - 2,763 281 - 78
Gardens Capeial Progect o8 2901 2830 8 {T8)
Maple Hll Park 282 2455 2617 43 179
Northeast Commundy Park 0 1,570 7153 - 3,183
Tradhead Park 1,162 1833 2,805 1,356 (322
316 - Ezst Community Park “ 2323 3,892 4 354
Project<$1M 41 278 3,365 (77 N9
Community Services Total 4 659 51,336 66,293 1,935 13,023
Project=$1M - M 1,450 12 930
201%-HAWS Hanzen Canal Pump 4 1139 1,400 - i'ﬁ'll
Not Applicable Total H 1,330 2,850 ¥ 1,1
Total 33117 332,333 406,911 21,676 32,902
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ENTERPRISE ACTIVITY: REVENUES
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS)
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¥TD
CURRENT OWERJ(UNDER) YTD INC/DEC)

¥TD ACTUAL OWER/(UNDER)
QUARTER 2021 BUDGET 2021 BUDGET 2020
Electric Charges for Services $42 738 $3,866 $112.,0563 $6.523 $5472
Water Charges for Services 12,396 1,420 24,986 1,413 (234)
Wastewater Charges for Services 6,290 (8) 17,605 (254) (53}
Stormwater Charges for Services 4471 Ia 13,475 299 75
Interest Revenue 362 2 1,105 57 (1,264)
Development Fees/PIFs/Contributions 2,824 1,060 8,060 3,971 3,395
Other Miscellaneous 1,090 362 2,454 476 759
70,171 6,772 179,739 12,485 8,150
Customer Srv & Admin Fund Charges $4.347 (0) $12 889 (0) $35
Unrealized Invst. Gains/Losses (1,256) (1,256) (1,0486) (1,046) (2,129)
TOTAL $73.262 35,516 $191,581 $11,439 36,055

YTD 2021 Variance to Budget:

Electric Charges for Services: Residential Revenues are 16.1%, or $6,618, over budgetand and Commercial Revenues
which are 1.3%, or $424, over budget. Industrial Revenues are 3.0%, or $747, under budget .

Water Charges for Services: Residential Water Sales are 5.5%, or $697, over budget, District Water sales are 43.6%,
or $612 over budget (timing of the FCLWD annual transmission line charge and a cumulative billing correction) ; off-
set by Other Water Sales -35.9%, or $314 under budget (reduced water rentals due to supply/fire concerns).
Wastewater Charges for Services: Commercial/Industrial Revenues are 11.0%, or $510, under budget offset slightly
by Residential Revenues are 1.7%, or $206, over budget.

Stormwater Charges for Services: Single Family Residential Revenues are 3.5%, or $207, over budget, followed by
Non-Single Family Revenues at 1.2%, or $91, over budget.

Other Miscellaneous: Light and Power $527 (Warehouse $263, Other Misc. $95, Bad Debt Recovery $60, and Auction
& Misc Sales $53), Water $148 (Other Use Charges $57 and Lab Svcs $42), Stormwater $27, Wastewater $25, and
CS&A ($305) (no late or disconnect fees assesed prior to July).

Development Fees/PIFs/Contributions: Light & Power $2,459 (there are several large construction projects driving
the over budget amount), Water $631 ($427 related to timing of FCLWD amortized PIF entry from unearned reve-
nue), Stormwater $692 (mainly PIFs, one for $422 last month, and a few larger ones earlier in the year), and
Wastewater $452 (primarily a large multi-family project).

9 JANUARY 14, 2022



ENTERPRISE ACTIVITY: EXPENDITURES
QUARTERLY EXPENDITURES VS. BUDGET (ALL § IN THOUSANDS)
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. CURRENT OVER/UNDER}) YTD INC/[DEC)

Expenditures YTD ACTUAL OVER/(UNDER)
QUARTER 2021 BUDGET 2021 BUDGET 2020
Light & Power Fund $11,032 ($221) $29. 201 $1,760 ($2.574)
Purchase Power 25 818 2343 $70,048 $4.138 ($471)
Stormwater Fund 2,007 708 $6.026 5950 ($89)
Customer Service & Admin 4 487 (288) $11,699 §752 ($840)
Wastewater Fund 3527 327 $10,766 $1,252 ($118)
Water Fund 6,455 3,188 $17.020 $4 610 ($340)
TOTAL 53,326 6,057 144 759 13,462 (4,433)

YTD 2021 Variance to Budget:

Light & Power - Energy Services $1,513 (Energy Services Program $1,218 (Consulting $751, Rebates & Incentives
$298, mostly due to the timing of payments to vendors/partners and the pace of participation in programs). Commu-
nity Renewables is under budget $161 mostly due to Conservation Incentives and the timing of solar installations.
Demand Response is under budget by $134 mostly for Consulting Services due to the timing of vendor payments.)
System Additions & Replacements $441 (Motor Vehicles under budget by $385, waiting on delivery of 2 vehicles but
budget has come through for 3 total, Consulting under budget by $201 this is reserved for costs related to the OASIS
project; offset by Utility Supplies which are over budget $193, these supplies are for new construction and system
capacity upgrades; construction activity has picked up as there are some large projects under construction.)

Purchase Power - Purchase Power-Tariff 1 54,138 (weather and actual demand (COVID event changes) for the year
are key factors on the spend in Tariff 1 from PRPA).

Water - Water Treatment $2,322 (Contract Pmt to Govt/Other 51,564 (Cameron Peak Fire (CPF) Watershed budget
distribution to actual spend), Construction Services $278 (CPF budget distribution to actual spend), Chemical Supplies
5218, Other Prof. & Technical 573, offset by Personnel (537)); Minor Capital 51,221 (Mech. & Heavy Equip 5735, Com-
puter Hardware 5170 (Meter Test Bench replacement pending), Construction Contracts 5179 (utilized as needed), Oth-
er Capital Outlay $79 (5112 encumbered for water filter material), offset by Building Improvements (542)
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ENTERPRISE CAPITAL PROJECTS
CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

PO's

PROJECT ¥YTD ACTUAL LTD ACTUAL BUDGET COMMITED AVAILABLE
1115 - New Capacity-Duct Banks 0 0 237 0 222
117 - Substzfon Cap Pry 123 1,402 1,470 18 45
115 - Mew Capacity - Circuss 0 1,063 2028 0 S0
119 - Dest. System Imge. & Replace 1,416 2,800 6,687 1,111 2,765
120 - Operafonal Technology 42 225 2730 23 3%
130 - SW Enclawve Sys Purchases 3 44 1422 0 1,378
133 - Undenground Comversion 83 255 2,330 337 1,738
JM - Serpice Center-L&P Parent 1,066 2276 3,082 444 32
Art m Publc Places 21 T25 1,153 19 4048
C1S Upgrade/Regl - LAP Parent {288) 2984 3,681 525 72
CMMS—Mamienance Management $ 164 $ 950 £1329 $11 § 258
Project=51M 45 i 1,543 452 a74
Subeiaton Cap Pr - Parent 0 0 1,318 [} 1,318
Light & Power 3,278 14,828 28,995 3,260 10,907
100 - Ud Ser Coer Add/Remode] 0 32 08 0 25
103 - SW Basm Improvemenis 1,264 8616 11,39 835 1,940
Z013-Mad Crk; Pdmer-Passway 3 1,521 2809 46 1,243
226 - Speng Crk Basm Improw 0 117 120 0 3
235 - SW Master Planning 90 971 1,520 251 257
237 - Flood Mappmg! Stream Gagin 1 515 55 0 ¥
238 - BW Deweloper FRepays 0 0 B9z 0 52
CIS UpgrdiRepl - Stmower Parent -123 1,303 1,610 273 M
CMMS—Mamiznance Management 10 1,061 1,205 M 110
Project=51M 1,023 1,450 3,28 24 1,748
2017-Remmgion St Storm Sewer 3 357 3,258 9 a2
201T-MagnobzPreDen-OakDenCnst 455 1,11 2 0 201 T
141 - Cured = Place Pips 0 0 450 440 10
139 - Stream Rehabdiation Program 83 &3 3,100 145 2872
140 - Powdre Lewes Program 355 385 980 Fi) 509
2019 - N Mazson Area Dramage 110 320 1,768 92 ThE
Stormwater 3,345 20,662 34,791 3,085 11,045
102 - DWRF CIP Summary 152 4430 4 705 1319 135
Z07-Dewatenng Improvemenis 15 LR 4 270 7 199
2017-Shudge Strain Press 0 1414 1,520 L | 102
201 8-Dhgester Lid 612 0 1,773 2,100 220 107
2E-Sidestream Trestment 43 4 BES 5,400 44 501
ZMS-DWRF Carbon Add Phase 1 280 1,600 2,200 Rt 200
212 - WW Collection Sys Fepleming T 2,045 6,798 Ted 3,40
214 - W Swe CF Improvemseniz 0 32 0 0 25
218 - Shudge Disposal Improw 0 0 355 0 35

1
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ENTERPRISE CAPITAL PROJECTS (Continued)
CAPITAL EXPENDITURES (ALL § IN THOUSANDS)

PO's

PROJECT YTD ACTUAL LTD ACTUAL BUDGET  COMMITED  AVAILABLE
2018-Digester Lid 612 0 1,773 2,100 220 107
2018-Sidestream Treatment 43 4 855 5,400 44 a01
213-DWRF Carbon Add Phase 1 280 1,600 2,200 355 200
212 - WW Collecion Sys Replcmnt LT 2,05 B, 358 Ted 3,750
214 - WW Swve Cr Improvemenis 0 32 B ] 25
216 - Shudge Dieposal Improv 0 0 Joh 0 Job
220 - MWRF Improvemenis 0 0 1 0 1
221 - Wir Reclam Replcmnt Prgm 403 1,24 3,752 165 2,793
Artin Public Places 52 502 1,128 12 613
CIS Upgrd/Repl - Wstwir Parent -140 1,443 1,783 303 37
CMMS—Mamienance Management 23 1,200 1,628 135 2492
Project=$1M 56 1,698 5,25% 464 3,05
PARENT-Collect Small Projects 0 0 1,901 0 1,301
2021-DWRF NFT Clanfer Replac 212 212 6,200 257 573
Collecfion Sys Replace Pgm 0 0 1,000 0 1,000
Wastewater 2,703 26,562 49 BT6 2913 20,401
101 - Water Meter Replace & Rehab Ht M 1,770 0 1428
105 - High Park Fre 0 45 H3 0 236
156 - Distnbution Sys Replcmnis 1,013 1,870 3,765 7 1,338
198 - W Swvc Cr Improvemenis 0 £ 115 ] 1 |
2017-Undergmd Elec Pow Supply 0 0 1,300 0 1,300
2017-Water Quality Lab Rehab 0 3 2,600 0 1,887
2018-AB Cathodic Proteciion 380 2118 2,280 &9 92
206 - Water Supply Development 1 128 1,063 K 885
210 - Treatment Facility |mprov 0 0 0 0 0
211 - Water Prod Replcnnt Prgm 225 sl 30N 1,244 1,257
301 - Watershed Proecion 3 75 273 0 198
313 - W Cathodic Prosection 0 0 & 0 B
Artin Public Places 14 L) 1434 6 721
CIS Upgrade/Repl - Wy Parent -188 2,001 2473 420 22
CMMS—Mamienance Management 20 1,604 214 287 233
Haligan Res Enlargement Prog 2572 24613 33T 2552 9812
Project=$1M A30 808 2,062 13% 1,129
201%-Enviro Leam Center Dam 135 30 1,250 162 726
2021-27-Inch Poudre Canyon W 29 P! 3,200 25% 2515
Distribugion Sys Replac 0 0 1,000 0 1,000
Water 5,033 36,158 67,655 6,148 25 19
TOTAL $ 14,359 $ 98,210 $ 181,318 $ 15,406 $ 67,702
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OTHER ACTIVITY MEASURES

3RDQTR 3RDQTR 3RDAQTR
2021 2020 2019 | YTD2021 YTD2020 YTD 2019
New C ial Permit Doll
e L.ommercial Fermit Zotar $310 $100 $77 $623 $327 $356
Volume per Capita
Lodging Occupancy Rates 74% 56% 92% 59% 44% 70%
New Sales Tax Licenses 438 378 569 1266 1020 1569
Terminated Sales Tax Licenses 115 100 82 953 839 462
Gross Sales Tax Collections $37M $30M $31M $101M $85M $89M
Gross Use Tax Collections $6M $6M $5M $16M $15M $17M

Glossary of Abbreviations:

BOB
CCIP
CDBG
CMMS
CMAQ
CIP
CIS
DAR
DOE
DWRF
L&P
LTD
MWRF
PO’s
QTR
SW
WW
YTD

Building on Basics $0.25 sales tax
Community Capital Improvement Projects
Community Development Block Grant
Comprehensive Mosquito Management System
Congestion Mitigation and Air Quality
Capital Improvement Plan

Customer Information System

Dial - a - Ride

Department of Energy

Drake Water Reclamation Facility

Light and Power

Life to Date

Mulberry Water Reclamation Facility
Purchase Orders

Quarter

Storm Water

Waste Water

Year to Date
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