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 YEAR TO DATE PAGE 

Governmental Activity: Revenues ON TRACK 2 

Expenditures by Fund ON TRACK 3 

Major Governmental Expenditures ON TRACK 4 

General Fund Activity: Revenues ON TRACK 5 

Governmental Capital Projects ON TRACK* 6 

Enterprise Activity: Revenues ON TRACK 9 

Enterprise Activity: Expenditures ON TRACK 10 

Enterprise Capital Projects ON TRACK* 11 

Other Activity Measures ON TRACK 13 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

  UNDER  OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

PERFORMANCE AT-A-GLANCE 
PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD) 

GOVERNMENTAL ACTIVITY: 

– Partially or fully supported by government taxes or  impact fees. 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by user charges for services.  

 – Light & Power, Water, Wastewater, Stormwater  

ON TRACK 

MONITOR 

ACTION 



 

2   JANUARY 14, 2022

GOVERNMENTAL ACTIVITY: REVENUES 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2021 Variance to Budget: 

Sales & Use Tax: $17M in Sales Tax; $3M in Use Tax. Expect to significantly exceed budget for the full year. 
Property Tax: $1.6M for property tax increment for all three URA districts but primarily due to the Mall 
URA. 
Culture, Parks, Rec & Nat A: $946K of Community Parks Capital Expansion fees collected to date, $894K for 
recreaƟon drop in and rental revenue ($600K) lower concert Ɵcket sales. 
General Government Fees: ($1M) for lower work for other and maintenance shop fees received to date. 
($900M) PPO ContribuƟons.  
Other Miscellaneous: $795K for higher construcƟon fees and $585K for higher dispatch service fees. 
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EXPENDITURES BY FUND 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD 2021 Variance to Budget: 

General Fund: $2.4M in personnel savings, $2.7 for lower repair and maintenance costs to date, and $1.6M on Ɵming 
of grants and donaƟons to date. $1.5M for other miscellaneous underspend. 
Transporta on: Under $4.2M due to Ɵming of transfers to capital project. Under $1.2M in personnel due to vacan-
cies. 
Benefits Fund: $2M underspend in Medical and Dental Claims based on 4yr historical trend of monthly performance, 
$559 in YTD savings in Stop Loss premiums, savings to offset lasered claimants for 2021.  
Other Fund: $12M for Ɵming on transfers for capital projects in the Capital Expansion Fund and  $8.5M due to Ɵming 
of transfers to capital projects for the TransportaƟon CEF Fund 

*Golf is considered an Enterprise fund but is associated with RecreaƟon which is  Governmental. 
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MAJOR GOVERNMENTAL EXPENDITURES 
QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

 *EXCLUDES TRANSFERS 

YTD 2021 Variance to Budget: 

Police: Underspend is caused by vacancies across the agency for $816k and underspend on OT of $92k. Timing vari-
ances for computer soŌware $92k, and $76k for computer hardware. $81k of equipment has not yet been pur-
chased. Note that fuel is currently $20k over budget, and this is expected to stay over budget. 
Community Services: $2M for Ɵming of payments and contracts primarily in Cultural Services and Natural Areas, 
$1.8M underspend in personnel costs due to vacancies. 
PDT: $2.4M in personnel due to frozen/vacant posiƟons ($2.4M in personnel offset by $425k hiring freeze for net of 
$2M). $1.4M in Streets/traffic maintenance work due to Ɵming of invoices & weather delays.  
IES: $3.3M in YTD Medical and Dental claims underspend with no projected use of Benefits reserves in 2021, $2M in 
encumbrances of Ops Services in-progress projects/ maintenance, $819 in YTD Stop Loss premium savings from la-
sered claimants, $658 in YTD energy and fuel savings, and $417 under CPIO for Ft. Collins Visitor’s Bureau annual 
Lodging Tax disbursement. 
SSA: $1.2M Ɵming variance for the URA Mall commitments. $620k variance for the Small Business Relief Fund admin-
istered through an agreement with the City and the County. $157k Ɵming variance for Economic Rebates. 
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GENERAL FUND ACTIVITY: REVENUES 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2021 Variance to Budget:  

Sales & Use Tax: $14M in Sales Tax; $1.6M in Use Tax. Expect to significantly exceed budget for the full year. 
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GOVERNMENTAL CAPITAL PROJECTS 
CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 
CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 
CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITY: REVENUES 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2021 Variance to Budget: 

Electric Charges for Services: ResidenƟal Revenues are 16.1%, or $6,618, over budgetand and Commercial Revenues 
which are 1.3%, or $424, over budget.  Industrial Revenues are 3.0%, or $747, under budget . 
Water Charges for Services: ResidenƟal Water Sales are 5.5%, or $697, over budget, District Water sales are 43.6%, 
or $612 over budget (Ɵming of the FCLWD annual transmission line charge and a cumulaƟve billing correcƟon) ; off-
set by Other Water Sales -35.9%, or $314 under budget (reduced water rentals due to supply/fire concerns). 
Wastewater Charges for Services: Commercial/Industrial Revenues are 11.0%, or $510, under budget offset slightly 
by ResidenƟal Revenues are 1.7%, or $206, over budget. 
Stormwater Charges for Services: Single Family ResidenƟal Revenues are 3.5%, or $207, over budget, followed by 
Non-Single Family Revenues at 1.2%, or $91, over budget. 
Other Miscellaneous: Light and Power $527 (Warehouse $263, Other Misc. $95, Bad Debt Recovery $60, and AucƟon 
& Misc Sales $53), Water $148 (Other Use Charges $57 and Lab Svcs $42), Stormwater $27, Wastewater $25, and 
CS&A ($305) (no late or disconnect fees assesed prior to July). 
Development Fees/PIFs/Contribu ons: Light & Power $2,459 (there are several large construcƟon projects driving 
the over budget amount), Water $631 ($427 related to Ɵming of FCLWD amorƟzed PIF entry from unearned reve-
nue), Stormwater $692 (mainly PIFs, one for $422 last month, and a few larger ones earlier in the year), and 
Wastewater $452 (primarily a large mulƟ-family project). 
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ENTERPRISE ACTIVITY: EXPENDITURES 
QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2021 Variance to Budget: 
Light & Power - Energy Services $1,513 (Energy Services Program $1,218 (ConsulƟng $751, Rebates & IncenƟves 
$298, mostly due to the Ɵming of payments to vendors/partners and the pace of parƟcipaƟon in programs).  Commu-
nity Renewables is under budget $161 mostly due to ConservaƟon IncenƟves and the Ɵming of solar installaƟons.  
Demand Response is under budget by $134 mostly for ConsulƟng Services due to the Ɵming of vendor payments.)  
System AddiƟons & Replacements $441 (Motor Vehicles under budget by $385, waiƟng on delivery of 2 vehicles but 
budget has come through for 3 total, ConsulƟng under budget by $201 this is reserved for costs related to the OASIS 
project; offset by UƟlity Supplies which are over budget $193, these supplies are for new construcƟon and system 
capacity upgrades; construcƟon acƟvity has picked up as there are some large projects under construcƟon.) 
Purchase Power - Purchase Power-Tariff 1 $4,138 (weather and actual demand (COVID event changes) for the year 
are key factors on the spend in Tariff 1 from PRPA). 
Water - Water Treatment $2,322 (Contract Pmt to Govt/Other $1,564 (Cameron Peak Fire (CPF) Watershed budget 
distribuƟon to actual spend), ConstrucƟon Services $278 (CPF budget distribuƟon to actual spend), Chemical Supplies 
$218, Other Prof. & Technical $73, offset by Personnel ($37)); Minor Capital $1,221 (Mech. & Heavy Equip $735, Com-
puter Hardware $170 (Meter Test Bench replacement pending), ConstrucƟon Contracts $179 (uƟlized as needed), Oth-
er Capital Outlay $79 ($112 encumbered for water filter material), offset by Building Improvements ($42)  
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ENTERPRISE CAPITAL PROJECTS  
CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE CAPITAL PROJECTS (Continued) 
CAPITAL EXPENDITURES (ALL $ IN THOUSANDS) 
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OTHER ACTIVITY MEASURES 

MEASURE 
3RD QTR 

2021 

3RD QTR 

2020 

3RD QTR 

2019 YTD 2021 YTD 2020 YTD 2019 

New Commercial Permit Dollar  

Volume per Capita 
$310 $100 $77 $623 $327 $356 

Lodging Occupancy Rates 74% 56% 92% 59% 44% 70% 

New Sales Tax Licenses 438 378 569 1266 1020 1569 

Terminated Sales Tax Licenses 115 100 82 953 839 462 

Gross Sales Tax Collections $37M $30M $31M $101M $85M $89M 

Gross Use Tax Collections $6M $6M $5M $16M $15M $17M 

Glossary of Abbreviations: 

 BOB Building on Basics $0.25 sales tax 
CCIP Community Capital Improvement Projects 
CDBG Community Development Block Grant 
CMMS Comprehensive Mosquito Management System 
CMAQ Congestion Mitigation and Air Quality 
CIP Capital Improvement Plan 
CIS Customer Information System 
DAR Dial - a - Ride 
DOE Department of Energy 
DWRF Drake Water Reclamation Facility 
L&P Light and Power 
LTD Life to Date 
MWRF Mulberry Water Reclamation Facility 
PO’s Purchase Orders 
QTR Quarter 
SW Storm Water 
WW Waste Water 
YTD Year to Date 


