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 CURRENT  QUARTER YEAR TO DATE PAGE 

Governmental Activity Revenue  ON TRACK ON TRACK 2 

Governmental Activity Expenditures ON TRACK ON TRACK 3 

Major Activity Expenditures ON TRACK ON TRACK 4 

General Fund Revenue ON TRACK ON TRACK 5 

Governmental Capital Projects ON TRACK ON TRACK 7 

Enterprise Activity Revenue  ON TRACK ON TRACK 8 

Enterprise Activity Expenditures ON TRACK ON TRACK 9 

Enterprise Capital Projects ON TRACK ON TRACK 10 

Activity Measures ON TRACK ON TRACK 11 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

GREEN <5% = ON TRACK YELLOW > 5% OF BUDGET<8%  = MONITORING  RED >8% ACTION 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

GOVERNMENTAL ACTIVITIES: 

–Activities that do not lend themselves to be fully funded by User Fees are wholly or 

partially tax supported 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by User Fees   

 – Light & Power, Water, Wastewater, Storm Drainage, and Golf  
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GOVERNMENT ACTIVITIES 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2018 Budget 

• Property Tax - $2.5M for property tax due to budget allocation misapplied to sales tax for Mall Urban Renewal 

Authority (URA).  

• Intergovt. Shared Revenues - $1.2M for Highway User Tax fund allocated to the city because of a Senate bill.  

• Unrealized Gains/Losses - Accounting entries made for market adjustments on held portfolios because of a rising 

interest rate environment. All investments are held to maturity and do not realize any gains or losses because of 

market movement.   

• Other Miscellaneous - $578K for state marijuana revenue share, $379K for lodging tax and $264K for other mis-

cellaneous revenue received. 

 



 

3   DECEMBER 12, 2018

MAJOR FUNDS ACTIVITIES 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD Budget 2018 

• Cultural Services - $684K due to timing for artists fees, grant awards, supplies and maintenance which are anticipated to be 

spent later in the fall.   

• Transportation - $188K due to timing of projects (e.g. Sealant on Civic Center and Old Town Garage). $151K in personnel for 

vacancies and $123K for Loveland support starting later than anticipated and spending at a different rate.  

• Benefits - $1.5M for underspend on Medical and Dental claims offset by ($703K) in stop loss premiums and ($183K) for insur-

ance premiums driven by higher subscriber participation. 

• Other Funds - ($2M) for misallocation on Urban Renewal Authority for the Mall budget. Offset by $1.7M in Equipment fund for 

Fuel Savings in addition to other smaller amounts. 



 

4   DECEMBER 12, 2018

GOVERNMENT ACTIVITIES 

QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

 *EXCLUDES TRANSFERS 

YTD Budget 2018 

• Community Services -  $948K for timing of artist fees, fund grant payouts, supplies, Lincoln Center seat project as well as 

Arts in Public Places. $954K for timing of Natural area projects and equipment spends as well as personnel vacancies. 

• Planning, Dev & Trans Services - $2.4M for delay in spending of street maintenance programs.  $714K for timing of capital 

expansion disbursements to developers and $397K for city plan due to Council direction to under spend.  

• Information & Employee Svcs - $3.1M for underspend in fuel, utilities and maintenance. $1.5M for savings in insurance 

claims. 

• Sustainability - ($2.3M) for misapplication of budget for Mall URA. Expect to end the year on budget. This amount is offset by 

other amounts. 
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GENERAL FUND REVENUE ACTIVITY 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2018 

• .Other miscellaneous - $578K for unbudgeted Marijuana revenue share, $379K for Lodging Tax and $248K for miscellaneous 

police revenue and $198K for radar and red light camera fines.  



 

6   DECEMBER 12, 2018

CAPITAL PROJECTS 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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CAPITAL PROJECTS  CNT’D 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITIES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2018 Budget 

Electric Charges for Services ‐ $1.8M for Industrial revenue higher than projected. 
 
Water Charges for Services ‐ $2.7M for higher residential and commercial water use.   
 
Wastewater Charges for Services ‐ $555K for Residential revenue and $494K for Commercial/Industrial revenue. 
 
Development Fees/PIFs/Contributions ‐ ($2.3M) for water offset by $463K for Light & Power. 
 

Other Miscellaneous ‐ $2.5M for Water Fund Sale of Capital Assets (Poudre River share settlement and a Warren Lake water 

right to Parks). 
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ENTERPRISE ACTIVITIES 

QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2018 

• Light & Power Fund - $902K for community renewables primarily associated with Solar Purchase Program, $852K for Energy 

Services with rebates and incentives for the Energy Work program. 

• Purchase Power - ($2.6M) for purchase power tariff 1 which will need further appropriation. Offset by $428K for Tariff 7 which 

is expected to end the year on budget. 

• Customer Service & Admin -Under budget due to timing on building maintenance, personnel vacancies and pur-

chases of vehicles and equipment. 

• Water Fund - Under budget due to less treatment expenses than projected and timing of vehicle and equipment.  
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CAPITAL PROJECTS 

ENTERPRISE CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ACTIVITY MEASURES 

DATA REFLECTS A ONE-QUARTER LAG DUE TO AVAILIBILITY 

MEASURE 
2ND QTR 

2018 

2ND QTR 

2017 

2ND QTR 

2016 YTD 2018 YTD 2017 YTD 2016 

New Commercial Permit Dollar  

Volume per Capita 
$166 $856 $154 $315 $977 $310 

Lodging Occupancy Rates 68.77% 71.53% 73.93% 61.25% 64.66% 60.82% 

New Sales Tax Licenses 366 374 367 739 813 699 

Terminated Sales Tax Licenses 113 68 100 477 371 526 

Sales Tax Collections $28M $27M $26M $57M $55M $54M 

Use Tax Collections $5M $6M $6M $11M $13M $13M 

Glossary of Abbreviations: 

 
ARRA American Recovery and Reinvestment Act 

BOB Building on Basics $0.25 sales tax 

BRT Bus Rapid Transit 

CDBG Community Development Block Grant 

CIP Capital Improvement Plan 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

ELJS Executive, Legislative and Judicial Services 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PIFS Plant Investment Fee 

PO’s Purchase Orders 

QTR Quarter 

RDSI Renewable and Distributed Systems Integration 

SW Storm Water 

WRF Water Reclamation Facility 

WW Waste Water 

YTD Year to Date 


