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Activity Measures ON TRACK ON TRACK 11 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

GOVERNMENTAL ACTIVITIES: 

–Activities that do not lend themselves to be fully funded by User Fees are wholly or 

partially tax supported 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by User Fees   

 – Light & Power, Water, Wastewater, Storm Drainage, and Golf  

 

*A glossary of abbreviations used in this report can be found on page 11.  

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 
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GOVERNMENT ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2018 Budget 

• Sales & Use Tax - Sales Tax exceeded budget by $1.1M while under ($197K) in Use Tax. 

• Property Tax - Over $1.9M in Property Tax increment and under ($1. 3M) in property tax. 

• Intergovt Shared Revenue - Over $279K for Road and Bridge Levy $334K for Larimer County Open Space and 

over $342K in state marijuana sales tax. Offset by under budget on ($81K) for highway user tax.   

• General Government Fees - Over $564K for  insurance premiums caused by higher rates. Over $623K for internal 

service revenues, offset by under ($417K) for fleet fuel. 

•  Transportation Fee - Under  ($955K) in capital expansion fee lower than projected. Offset by over $210K in Traf-

fic Engineering fees in addition over $63K for payment in lieu of development. 

• Other Miscellaneous - Over $967K for other miscellaneous revenues, Lodging  Tax, Highway Intergovernmental  

Agreement, Rent & Use charges as well as miscellaneous Police charges. 
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MAJOR FUNDS ACTIVITIES 

Q2 2018 EXPENSES BY MAJOR FUND (BEFORE TRANSFERS) (ALL $ IN 
THOUSANDS)  

YTD Budget 2018 

• Natural Areas -  Under  $1.4M due to timing of land purchases and $625K for capital project funds to be expensed. 

• Transportation -  Under $3.1M due to lower than projected reimbursements  for development, delays in streets mainte-

nance projects and under for the Adaptive Signal Systems for Timberline Road. 

• Benefits -  Over ($558K) due to increase in insurance premium costs because of higher than expected participation rates in 

conjunction with prior claim performance. 

• Other Funds - Under $7.2M for timing on Transportation and Community Park projects yet to be expensed. 
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GOVERNMENT ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2018 

• Planning, Dev & Trans Services -  Under $1.2M due to delay of Street maintenance, $504K due to lower than expected capi-

tal reimbursement, $308K for personnel vacancies and higher allocation to projects. $300K due to City Plan per Council direc-

tion, $228K due to Adaptive Signal system for Timberline Road which is being re-bid. 

• Information & Employee Services -  Under $1.3M is tied to Ops Services YTD savings from fuel, utilities and rentals. $846K 

for new document management and Electronic Plan review systems, $733K timing of Ops Services billing for maintenance 

projects and parts/supplies and over ($483K) from claims and performance and insurance. 

• Sustainability -  Over ($1.3M) due to timing variance for Foothills Sales and Property Tax Metro payments, offset $175K for 

timing of debt service interest payments. 

• Community Services -  $304K for hourly vacancies , $613K for timing of projects and material purchases and $224K for tim-

ing of grant awards. 
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GENERAL FUND REVENUE ACTIVITY 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2018 

• Sales & Use Tax -  Sales Tax is over budget $633K to date due to better than expected economy performance and 

Used Tax is under budget ($218K). 

• Property Tax - Under  ($1.2M) in property tax. Timing of remittance attributed to the overrun and will correct next 

month. 

• Other Miscellaneous - Over $175K in miscellaneous revenue, $174K in Lodging Tax due to increased stays for 
events such as graduation and development of new facilities , $100K for camera and radar fees exceeding projec-

tions in addition to over $87K in other miscellaneous police charges and $63K for Liquor licenses. 
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CAPITAL PROJECTS 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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CAPITAL PROJECTS  CNT’D 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 



 

8   JULY 27, 2018

ENTERPRISE ACTIVITIES 

MONTHLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2018 Budget 

• Electric Charges for Services -  Over budget $1.3M due to higher industrial revenue than projected. 

• Water Charges for Services - Water charges are over $1.3M due to bother higher residential water and commercial 

water use. 

• Wastewater Charges for Services - Over $389K for residential and $284K for commercial/industrial revenue. 

• Development Fees/PIF/Contributions -  Under budget for Water ($1.7M) offset by over $117K for light and power. 

• Other Miscellaneous - Water Fund Sale of Capital Assets $2.5M (Poudre River share settlement and a Warren 

Lake water rights to Parks). 
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ENTERPRISE ACTIVITIES 

MONTHLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2018 

• Light & Power -  Under $699K due to Community Renewables primarily for Solar Power Program, $534K due to 

delays in delivery for System additions and replacements on equipment offset by over ($196K) for light and power 

operations. 

• Purchase Power -  Over ($2.0M) for Tariff 1 and under $510K for Tariff 7. Expenses are over budget due to higher 

than anticipated demand. 

• Customer  Service & Admin -  Under budget due to timing on building maintenance, personnel vacancies and pur-

chases of vehicles and equipment. 

• Water -  Under budget due to less treatment expenses than projected and timing of vehicle and equipment.  
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CAPITAL PROJECTS 

ENTERPRISE CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ACTIVITY MEASURES 

DATA REFLECTS A ONE-QUARTER LAG DUE TO AVAILIBILITY 

MEASURE 
1ST QTR 

2018 

1ST QTR 

2017 

1ST QTR 

2016 YTD 2018 YTD 2017 YTD 2016 

New Commercial Permit Dollar  

Volume per Capita 
$149 $121 $156 $149 $121 $156 

Lodging Occupancy Rates 53.73% 55.1% 47.7% 53.73% 55.1% 47.7% 

New Sales Tax Licenses 373 439 332 373 439 332 

Terminated Sales Tax Licenses 364 303 426 

364 

 

303 426 

Sales Tax Collections $29M $27M $28M $29M $27M $28M 

Use Tax Collections $6M $7M $7M $6M $7M $7M 

Glossary of Abbreviations: 

 
ARRA American Recovery and Reinvestment Act 

BOB Building on Basics $0.25 sales tax 

BRT Bus Rapid Transit 

CDBG Community Development Block Grant 

CIP Capital Improvement Plan 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

ELJS Executive, Legislative and Judicial Services 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PIFS Plant Investment Fee 

PO’s Purchase Orders 

QTR Quarter 

RDSI Renewable and Distributed Systems Integration 

SW Storm Water 

WRF Water Reclamation Facility 

WW Waste Water 

YTD Year to Date 


