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 YEAR TO DATE PAGE 

Governmental Activity: Revenues ON TRACK 2 

Expenditures by Fund ON TRACK 3 

Major Governmental Expenditures ON TRACK 4 

General Fund Activity: Revenues ON TRACK 5 

Governmental Capital Projects ON TRACK* 6 

Enterprise Activity: Revenues ON TRACK 9 

Enterprise Activity: Expenditures ON TRACK 10 

Enterprise Capital Projects ON TRACK* 11 

Other Activity Measures ON TRACK 13 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

  UNDER  OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD) 

GOVERNMENTAL ACTIVITY: 

– Partially or fully supported by government taxes or  impact fees. 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by user charges for services.  

 – Light & Power, Water, Wastewater, Storm Drainage, Broadband and Golf  

ON TRACK 

MONITOR 

ACTION 
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GOVERNMENTAL ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2021 Variance to Budget: 

Sales & Use Tax: $9.7M in Sales Tax $1.5M in Use Tax. Sales Tax and Use was set lower in the summer of 
2020 because of the ongoing pandemic. Sales Tax revenue has appeared to have recovered from the initial 
down turn and as a result, it is anticipated that sales tax revenues will exceed budget. 
General Government Fees: ($1.4M) PPO Contributions. Benefits is continuing its prescribed burn of fund 

balances to keep insurance premiums low; expect this trend to continue through the year. ($565K) for lower 

work for other fees received to date. 
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EXPENDITURES BY FUND 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD 2021 Variance to Budget: 

General Fund: $2.2 for lower repair and maintenance costs to date, $1.7M in timing on transfer to Capital Project 

funds for ongoing projects; $1.6M for personnel and $1.4M on timing of grants and donations to date. 

Transportation: Under $2.8M due to timing of transfers to capital project. Under $581k n personnel due to frozen and 
vacant positions. Expect to end year on or under budget. 
Benefits Fund: ‐ HR underspend is primarily from $1.8M underspend in Medical and Dental Claims, primarily on the Rx 

side due to timing of rebates, based on 4yr historical trend of monthly performance, $419 in YTD savings in Stop Loss 

premiums, savings to offset lasered claimants for 2021   

Other Fund: $12.2M for timing on transfers for capital projects in the Capital Expansion Fund and  $9.6M due to tim-

ing of transfers to capital projects for the Transportation CEF Fund 
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MAJOR GOVERNMENTAL EXPENDITURES 

QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

 *EXCLUDES TRANSFERS 

YTD 2021 Variance to Budget: 

 Community Services: $1.3M in personnel costs due to timing of hourly hires, vacancies, and frozen positions; $651K 
for timing of payments and contracts; $646K for timing of invoices and artist payments throughout Community Ser-
vices. 
PDT: $1.7M in Streets/traffic maintenance work due to weather delays; $1.3M in personnel due to frozen/vacant po-
sitions ($1.3M in personnel offset by $425k hiring freeze for net of $875k); $581k in fuel and vehicle maintenance 
due to running reduced routes in Transfort and fewer repairs in other areas. $208k due to difference in original esti-
mate of reimbursement for development vs. actual in engineering;  
 IES: HR Benefits $1.8M in YTD Medical and Dental claims, $1.1M in encumbrances of Ops Services in-progress pro-
jects, and planned capital projects, $453 in YTD vehicle repair/maintenance/parts/supplies savings, $419 in Stop Loss 
premium savings from lasered claimants, $417 under CPIO for Ft. Collins Visitor’s Bureau annual Lodging Tax dis-
bursement (will be year-long), $236 in fuel underspend.  
Sustainability: $1,236k timing variance for the URA Mall commitments.  Estimated to be up to $500k under budget 
by year-end due to a reduction in the property tax last year for a property in the Mall URA.  $620k variance for the 
Small Business Relief Fund administered through an agreement with the City and the County.    
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GENERAL FUND ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2021 Variance to Budget:  

Sales & Use Tax: $8.5M in Sales Tax $467K in Use Tax. Sales Tax and Use was set lower in the summer of 2020 be-
cause of the ongoing pandemic. Sales Tax revenue has appeared to have recovered from the initial down turn and as 
a result, it is anticipated that sales tax revenues will exceed budget. 
Culture, Parks, Rec & Nat. A. Fees: ($510K) for lower Gardens revenue received to date. It is expected to pick up as 
the summer continues. Continuing to monitor. 
Other Miscellaneous: ($504K) for lower franchise fees to date and ($268K) for ambulance service contracts. 
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GOVERNMENTAL CAPITAL PROJECTS 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2021 Variance to Budget: 

Electric Charges for Services:   Residential Revenues are 12.8%, or $3,214, over budget.  Industrial Revenues are 
1.8%, or $279, under budget followed by Commercial Revenues which are 0.4%, or $84, under budget. 
Water Charges for Services:  District Water sales are 59.3%, or $422 over budget (timing of the FCLWD annual trans-
mission line charge and a cumulative billing correction), Residential Water Sales are 2.1%, or $145, over budget; off-
set by Commercial/Industrial Water Sales -2.3%, or ($81) under budget. 
Wastewater Charges for Services:  Commercial/Industrial Revenues are 13.4%, or $373, under budget offset slightly 
by Residential Revenues are 1.4%, or $108, over budget. 
Stormwater Charges for Services:  Single Family Revenues are 3.6%, or $140, over budget, followed by Non-Single 
Family Revenues at 1.8%, or $87, over budget. 
Development Fees/PIFs/Contributions:  Light & Power $1,258 (there are several large construction projects driving 
the over budget amount), Water $462 ($427 related to timing of FCLWD amortized PIF entry from unearned reve-
nue), Wastewater $440 (primarily a large multi-family project), and Stormwater $110. 
*June billed revenue is for May and early June. 
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ENTERPRISE ACTIVITY: EXPENDITURES 

QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2021 Variance to Budget: 

Light & Power: $1.2M for system additions and replacement;$971 for Energy Services 

Purchase Power: $1.7M weather and actual demand (COVID event changes) for the year are key factors on the spend 

in Tariff 1 from PRPA . 

CS&A: $371K for IT  (Software Maint $180, Personnel $116, Hardware Maint $64, Consulting Services $33 and Com-

puter Software $21 , partially offset by Other Prof & Tech Services ($83) $185K Support Services and $85K for Minor 

capital. 

Water : $297K for Engineering costs  (Consulting Services $238 (primarily due to the timing of the Large Valve Maint. 

work vs original spend assumption) and Personnel $34) $291K for Minor capital  (Construction Contracts $135 (WTF: 

utilized as needed), Other Capital Outlay $79 ($20 encumbered for water filter material), Building Maint. Services $37 

(WTF: utilized as needed) $282K Water Treatment  (Construction Services $67 (Cameron Peak Fire (CPF) budget dis-

tribution to actual spend) . 
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ENTERPRISE CAPITAL PROJECTS  

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS) 
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OTHER ACTIVITY MEASURES 

MEASURE 
2ND QTR 

2021 

2ND QTR 

2020 

2ND QTR 

2019 YTD 2021 YTD 2020 YTD 2019 

New Commercial Permit Dollar  

Volume per Capita 
N/A $191 $107 $63 $226 $278 

Lodging Occupancy Rates* 63% 27% 72% 52% 38% 64% 

New Sales Tax Licenses 428 248 522 828 642 1000 

Terminated Sales Tax Licenses 153 147 88 838 739 380 

Gross Sales Tax Collections $32M $25M $29M $64M $55M $58M 

Gross Use Tax Collections $4M $5M $5M $10M $9M $11M 

Glossary of Abbreviations: 

 BOB Building on Basics $0.25 sales tax 

CCIP Community Capital Improvement Projects 

CDBG Community Development Block Grant 

CMMS Comprehensive Mosquito Management System 

CMAQ Congestion Mitigation and Air Quality 

CIP Capital Improvement Plan 

CIS Customer Information System 

DAR Dial - a - Ride 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

L&P Light and Power 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PO’s Purchase Orders 

QTR Quarter 

SW Storm Water 

WW Waste Water 

YTD Year to Date 


