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*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD)

GOVERNMENTAL ACTIVITY:
- Partially or fully supported by government taxes or impact fees.

— Transportation, Police, Fire, Parks, Natural Areas, etc.

ENTERPRISE ACTIVITIES:
- 100% funded by user charges for services.

— Light & Power, Water, Wastewater, Storm Drainage, Broadband and Golf

PERFORMACE INDICATOR KEY:

CLURLEWLEE UNDER OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE)
Llelinrelss | BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE)

AL I GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE)
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GOVERNMENTAL ACTIVITY: REVENUES
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS)
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QUARTER 2021 BUDGET 2021 BUDGET 2020
Sales & Use Tax $ 36,593 $4173 $ 36593 $4173 S 1167
Property Taxes 7172 (9,004) 7172 (9,004) (2,159)
Intergovt Shared Revenues 1,765 (2) 1,766 (2) (T)
Culure, Parks, Rec & Env Fees 2232 45 2232 45 (1,209)
Paymentin Lieu of Taxes 2628 T2 25628 72 99
General Government Fees 13,033 (856) 13,033 (855) (1,453)
Transporiaon Fees 995 (150 993 (150 (431)
Inferest Revenus 402 (13) 402 (13) (951)
Cther Miscellansous 6,043 (164) 6,083 (164) (624)
Met of Unrealized Gains/Losses 70905 {1,899) 70,905 {1,899 (5,637)
Unrealized Invst Gains/Losses (1,097) (1,097) (1,087) (1,097) (2458)
TOTAL 69 808 (2,996) 65,808 (2,995) (8,133)

YTD 2021 Variance to Budget:

Sales & Use Tax: $4.6M in Sales Tax offset by (5431K) in Use Tax and sales tax increment. Sales Tax was set
lower in the summer of 2020 because of the ongoing pandemic. Sales Tax revenue has appeared to recov-
ered from the initial down turn and as a result, it is anticipated that sales tax revenues will exceed budget.
Property Tax: (S5M) for timing on remittance of property tax. In April a large property tax remittance was
received. This variance is expected to resolve by next month.

General Government Fees: ($373K) for timing on work for others revenues. (5250K) for PPO Contributions.
Benefits is continuing its prescribed burn of fund balances to keep insurance premiums low; expect this
trend to continue through the year.
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EXPENDITURES BY FUND
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)

® General Fund

m Other Funds

m Transportafion

m Keep Fort Collins Great

m Benefits Fund

= Natural Areas

H Recreation

B Self Insurance Fund
Golf *
Cultural Services
URA - N College District

YTD
CURRENT OVER/UNDER) YTD INGHDEG)

EXPENSES BY MAJOR FUND YTODAGTUAL OVER/UNDER)
QUARTER 2021 BUDGET 2021 BUDGET 2020
General Fund $42. 745 $3,295 S42 745 $3,285 ($7,356)
Keep Fort Colins Great 952 308 952 308 28448
Matural Areas 1,584 538 1,584 538 3,645
Cukural Services a7 11 T 11 T
Recreafion 1,134 210 1,134 210 455
Transperaion 4846 1,317 4 86 1,317 674
Golf * 610 116 610 116 1
Benefis Fund 6,713 2136 6,713 2136 1,993
Self Insurance Fund Tar 132 a7 132 (11}
URA - N. College Disfrict 62 12 62 12 34
Other Funds 11,652 7,255 11,652 7,255 309
Tiotal 71,451 15,330 71,451 19,330 ‘o (Ctrl) =

YTD 2021 Variance to Budget:

General Fund: $1.1M for timing on payments to LC Small Business relief and Human Services Program and other sus-
tainability programs. $847K on rental services maintenance and other construction services. $744K on lower supply
costs to date.

Transportation: Under $1.2M due to timing of transfer to capital project. Expect to end year on or under budget.
Benefits: $1.3M underspend in Medical and Dental Claims, primarily on the Rx side, based on 4yr historical trend of

monthly performance, $351 in LTD, Volunteer Life, and Death & Disability premiums underspend due to variance in
utilization projections, $209 in YTD savings in Stop Loss premiums, savings to offset lasered claimants for 2021, $72 in

timing of Claim Admin costs .

Other:56.2M for timing on transfers in the Capital Expansion and Transportation CEF Fund for capital projects.
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MAJOR GOVERNMENTAL EXPENDITURES
QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)

*
EXCLUDES TRANSFERS
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QUARTER 2021 BUDGET 2021 BUDGET 2020
Paolice Services 510,412 $605 510,412 $605 $750
Financial Services 1,677 374 1,677 374 71
Community Services 6,814 1,647 6.814 1,647 6,084
Flanning, Dev & Transportation 10,840 1.297 10,840 1.297 585
Executive Services 1,063 (106) 1,063 (106) (87)
Judicial Services 253 47 253 47 139
Legal Services 621 12 621 12 ()
Information & Employee Sves 13,867 2,990 13,867 2.990 3,963
Sustainability Services 2,265 1,333 2,265 1,333 (858)
Other G686 132 686 132 a9
Poudre Fire Autharity 7,747 7,747 (36)
TOTAL 56,245 8,330 56,245 8,330 10,709

YTD 2021 Variance to Budget:

Community Services: $520K for lower personnel costs, $582K for lower park maintenance costs to date as well as
restoration projects. $319K on lower supply costs to date such as parks supplies, Natural Areas vegetation and timing
on invoices for City and Community Programs.

PDT: $611k in personnel. $120k due to timing of payment to Greeley for Poudre Express route. $149k in fuel and
vehicle maintenance. $337k in Streets maintenance work due to weather delays. ($468k) in de-icing supplies, (5141k)
in third party snow removal services, and (5118k) in personnel costs paid to non-Streets employees.

IES: $1.3M in YTD Medical and Dental claims based on lower utilization, $444k in timing of Ops construction, mainte-
nance, and planned capital projects, $423k due to timing and utilization of various insurance premiums, $278k in
open IT infrastructure equipment orders, and $209 in YTD Stop Loss premium savings.

Sustainability: $S627k variance for the Small Business Relief Fund. Intentional overestimated allocation to avoid po-
tential additional appropriations. $603k timing variance for Human Service Programs (HSP) and Affordable Housing
Program (AHP) projects.
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GENERAL FUND ACTIVITY: REVENUES

$25,000

$20,000

$15,000

$10,000

£5.000

2021 REVENUE = 2021 BUDGET

mIIII|||I|III
JAN FEB MAR APR MAY JUN JUL AUG SEF oOCT NOV DEC

YTD
CURRENT OVER/[UNDER) YTD INC/(DEC)

YTD ACTUAL OVER/(UNDER})
QUARTER 2021 BUDGET 2021 BUDGET 2020
Sales & Use Tax $30,100 3,709 $30,100 $3,709 $8.477
Property Taxes 5,760 (3,892) $5,760 ($3,992) ($2.497)
Intergovt. Shared Revenues 325 19 $325 $19 $81
Culture, Parks, Rec & Env Fees 131 (46) $131 ($46) $34
Payment in Lieu of Taxes 2628 72 $2 628 572 599
General Government Fees 1,539 (166) $1,539 ($166) ($284)
Interest Revenue 115 (1) $115 ($1) ($349)
Other Miscellaneous 2950 (1,312) $2,950 ($1.312) $256
Net of Unrealized Gains/Losses 43,547 (1.717) 43,547 (1,717} 5,818
Unrealized Invst. Gains/Losses (316) (316) ($316) ($316) ($791)
TOTAL 43,231 (2.033)] 43,231 (2.033) 5,026

YTD 2021 Variance to Budget:

tax revenues will exceed budget.

pate to be ~600K under on this revenue.

Sales & Use Tax: $3.7M in Sales Tax. Sales Tax was set lower in the summer of 2020 because of the ongoing pandem-
ic. Sales Tax revenue has appeared to recovered from the initial down turn and as a result, it is anticipated that sales

Property Tax: (S4M) for timing on remittance of property tax. In April a large property tax remittance was received.
This variance is expected to resolve by next month.
Other Miscellaneous: ($1.4M) for timing on LC Small Business relief proceeds that have been received in April. Antici-
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GOVERNMENTAL CAPITAL PROJECTS
CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

YT LTDy LTD POs

PROJECT ACTUAL ACTUAL BUDGET COMMITED AVAILABLE
CRISF Upgrade Project 558 %4506 % 5,408 i 5548
Police Regional Tram. Campus - 8,211 B3 121 2|
Propect<$1M 42 83 T4 ] 187
Police Services Total 130 13,600 14,906 179 1,137
121 - CCIP Arena Intsrsscion (mp 128 6,628 12197 1,043 4 525
122 - CCIP Bike/Ped Grade Sep Cross M 3.4e5 283 2552
132 - CCIP Bus Stop Improvment 3 1,300 2219 268 B52
135 - CCIP Lincoin Awvenus Brdge - 5173 5406 - 33
136 - CCIP Lincodn 5t Renovation 118 RE3 378 L] 2488
137 - CCIP Willow Street Improvment 3 3,691 4 245 174 k]|
145 - Rairoad Crossing Replacement Z 1,103 1120 78 61}
160 - Mason St Transp Comdor 120 L 86,008 - 1,303
169 - Strest Owversizing Progect i 0,454 b, 552 10 028
170 - BOB-Int Innp & Trafic Sign {6} 1427 1613 1| 135
172 - City Bndge Program {19 3,616 4 842 a0 1,186
240 - CCIP PedrADA M| LT 4122 733 878}
32 - City Bndge Prog-KFCG 257 6,548 8319 L] 1,102
2307 PASS-THRU - 12,53 11,572 &2 {1,051)
5309 CAPITAL - 12,761 13,651 - ]|
BOB-Tmb Rd |mprv-Deki/Prap 3 4 957 5,034 18 ]
CAFPITAL MAINTEMAMCE - KFCG-OT - 10, De5 11,53 - 1,467
CMAC CAPITAL - 9,205 8465 - L
FLEX Bus Purchass - 1,175 1,200 - 25
Lemay/Vine Grade Sep Crossing 288 4 882 11,551 1,13% 5,873
Parking Sensor Technology - L] 1,200 B 199
Prospect Rd. & 125 - 11,508 19,086 104 7473
Prospect RidlShap Pul-25 ] 182 1,958 45 1,760
Prospect/College Intrscin Impwv 1 2,676 2676 -
Riverside Badge Rplomt. {95} 2,387 2443 52 4
S Timberine! Sistson Trlby 17 200 2821 33 1,618
Sham Pomt Connecion i 1,177 1,250 - 73
Suriga |mpwmis-College!Blondel ] 38 3437 " 350
Project=31M 201 4. 006 B7a1 1,145 3,589
M College Imprv-ConferWillox - 10,469 10,634 - 165
M.College PedestanConnecion - 1,835 2355 ] 1]
CMAC CNG BUS CO-2013-001-400 - - 1,997 1,204 K]
Fy 19 5339 Grant - kol B i 12 13
Fy 20 Seflemeni - E Busss - - 2018 2.0 8
Tak Hl-Horsetooth/Harmony el 432 5380 185 4763
Lemay/Vine Infereecine-KFCG-0T - oy ¥03 - B
W Elzabeth Comidor Diesign - - 1,49 1,4%% (K}
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GOVERNMENTAL CAPITAL PROJECTS (Continued)

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

YTD LTD LTD PO's
PROJECT ACTUAL ACT UAL BUDGET COMMITED AVAILABLE

123 - CCIP Bicyde Infrastruciure Im 23 1,264 1,584 2 45
Fy20 CARES Act B30T 1 & 10,368 - 10,350
Planning, Dev & Transportation Total 1,619 233970 288 568 12 395 52 03
Project<&1M - KIk] 2 - 34y
CARES CVRF Gramt 227 8,632 8975 a9 214
Executive Services Total 23T 8,946 9,256 [ii] 240
EPIC Pool Improvemenis - 1,743 1,84 - 81
Project<&1M 57 1,274 1,398 14 110
Roof Repaws 2018 Had 114 4 318 5573 215 1,007
Block 37 Redevelopment-Parking - 12 1,500 - 1,488
Fle=t Servnices Enengy Granis - 1,065 1,069 1 32
Information & Employee Sves Total 175 8413 11,304 333 2,748
Afioed Housing Capsial Program - 1,102 1,500 i) 310
CDBG FY 15-16 - 908 1,005 - 1
CDBG Grant FY 17-10 - 1348 1,324 - 24y
CDBG Grant FY 18-19 - 1,045 1,253 - 208
HOME Grant FY 17-15 - 486 1,079 - 553
Integrated Recyding Faclily - 1,582 1,668 - 86
Project<$1M 28 5,028 8,778 B 1,716
CDBG Grant FY 1320 { 1,139 1,33 & 130
CDBG Grant FY 20-21 b1 | 136 1,237 218 883
HOME Grant FY 15-19 14 1547 1,153 (1]} {296)
CDBG-CW19 Funding 282 a1 1,409 213 516
Sustainability Services Total 374 15,092 19,741 T15 3,933
125 - CCIP Poudrs Kayak Park & 7 588 7,620 v 15
128 - CCIP Ciy Park Tram - 200 My 145
125 - CCIP Garden's \isfior Center 1 2 650 2750 - 100
131 - CCIP Naturs in the Ciy 22 (L) 1,203 - 454
187 - New Park Sie Development 1,058 5314 6,193 22 1457
190 - Trad Acqusion/Development 21 12 562 14,213 o0 1,561
21 - BOB-Park Imprvninis L] 1,266 1474 168 A0
At Public Flaces 9 1,146 1,803 13 o4
Dowmiowm Foudre River [mpe - 1412 1,470 - b
Expansion of Shop - 2763 2841 - [t
Gardens Capital Project (&) 283% 2,830 - (&)
Maplz Hll Fark K] 2008 2817 25T 22
Morthezst Community Park 0 1,970 7153 - 5,183
Trafhead Fark 18 B89 2,565 % 2125

16 2246 3452 73 1,172

316 - East Community Park
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GOVERNMENTAL CAPITAL PROJECTS (Continued)

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

YTD LTD LTD PO's

PROJECT ACTUAL ACTUAL BUDGET COMMITED AVAILABLE
Projeci=3 1M i 2,590 3,066 80 345
Community Services Total 1,349 45179 62,601 922 13,500
Project=51M 4% 1,485 1,059
2013-HAWS Hangen Canal Pump 41 1,139 3,200 2,081
Mot Applicable Total 4 1,565 4,685 3,120
Total 3,916 319,765 411,14 14514 76,81
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ENTERPRISE ACTIVITY: REVENUES
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS)
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCcT NOV DEC
CURRENT OWVER/(UNDER) YD ¥TD INC/DEC)
¥TD ACTUAL OVER/AUNDER)

QUARTER 2021 BUDGET 2021 BUDGET 2020

Electric Charges for Services $34 635 $1,448 $34 635 $1,448 $1,228

Water Charges for Services 5,697 529 5,697 529 163

Wastewater Charges for Services 5,598 (141) 5,598 (141} (200}

Stormwater Charges for Services 4 497 11 4 497 111 46

Interest Revenue 381 39 381 39 (721)

Unrealized Invst. Gains/Losses (1,014) (1,014) (1,014) (1,014) (2,169)

Development Fees/PIFs/Contributions 1,839 375 1,839 3rs 293

Other Miscellaneous [} 151 755 151 286

52 187 1.499 52 187 1,499 (1,075)

Customer Srv & Admin Fund Charges” 54,194 ($460) G4, 194 ($460) ($91)

TOTAL $56.381 $1,039 $56,381 $1,039 ($1,165)

YTD 2021 Variance to Budget:

Electric Charges for Services: Residential Revenues are 11.1%, or $1,517, over budget. Commercial Revenues are
0.8%, or $76, under budget, followed by Industrial Revenues 0.4%, or $31, under budget.

Water Charges for Services: Residential Water Sales are 7.8%, or $239, over budget. District Water sales are 41.7%,
or $136, over budget. Commercial/Industrial Water Sales are 6.9%, or $101 over budget.

Wastewater Charges for Services: Commercial/Industrial Revenues are 12.2%, or $162, under budget offset slightly
by Residential Revenues are .5%, or $21, over budget.

Stormwater Charges for Services: Single Family Revenues are 3.3%, or $65, over budget, followed by Non-Single
Family Revenues at 1.9%, or $46, over budget.

Unrealized Investment Gains/Losses: Water ($441), Wastewater ($233), Light and Power ($190), Stormwater
($134), and CS&A (S16).

Development Fees/PIFs/Contributions: Light & Power $210, there are two large construction projects driving the
over budget amount, Water $169, Stormwater $S57, and Wastewater ($36).

*March billed revenue is for February and early March.
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ENTERPRISE ACTIVITY: EXPENDITURES
QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS)
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JAN FEB  MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

. CURRENT OVER/(UNDER) YTD INC/DEC)

Expenditures Y¥TD ACTUAL OVER/(UNDER)
QUARTER 2021 BUDGET 2021 BUDGET 2020
Light & Power Fund $8.879 $1,100 $8.,879 $1,100 ($332)
Purchase Pawer 21,846 458 $21.846 $458 ($10)
Stormwater Fund 1,701 257 $1,701 $257 $70
Customer Service & Admin 3,664 656 $3.664 $656 ($16)
Wastewater Fund 3,276 338 $3,276 %338 5173
Water Fund 5,563 754 $5,563 $754 59
TOTAL 44 929 3,563 44 929 3,563 (106)

YTD 2021 Variance to Budget:

key factors on the spend in Tariff 1 from PRPA).

nance No. 037, 2021. $125K for support services.

Light and Power: $483K for Energy Services primarily for consulting, rebates and incentives. $458K for System Addi-
tion and Replacement mainly for Utilities supplies and additional consulting reserved for the OASIS project.
Purchase Power: Purchase Power-Tariff 1 $458K (weather and actual demand (COVID event changes) for the year are

Water: 265K for lower water treatment costs including repair and maintenance, testing services and chemicals. $144 for
Engineering Consulting costs and $112 for payments and transfers associated with OASIS.
CS&A: $495K for Locating Operations ($500 mid-year supplemental appropriation for third-party locate services, Ordi-
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ENTERPRISE CAPITAL PROJECTS

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

POrs

PROJECT YTD ACTUAL LTD ACTUAL BUDGET COMMITED  AVAILABLE
115 - New Capadcily-Duct Banks 0 1] 222 67 156
117 - Substadon Cap Proj 8 1,296 1,429 125 T
118 - New Capacity - Circuis 0 1,080 2,044 0 G54
119 - Dist. System Impr. & Replace 425 1,895 6,479 86 4498
120 - Operafional Technology 0 2,210 2,730 7 444
130 - SW Endave Sys Purchases 3 44 1,422 0 1,378
133 - Underground Conversion M4 206 2,170 180 1,785
304 - Service Cenier-L&F Parent 333 2,608 4747 1,667 472
Artin Public Places 1 705 1,153 6 441
CIS Upgrade/Repl - L&F Parent (320) 2,952 3,681 657 72
CMMSE—Mainiznance Management $5 §TH §£1,329 §2113 §£326
Project<§1M 2 31 1,999 20 1,838
Substadion Cap Prj - Parent 0 0 1,368 0 1,368
Light & Power 491 13,818 30,774 3,108 13,849

100 - Ul Ser Cnir Add/Remodel 0 32 58 0 25
103 - SW Basin Improvemenis 275 22,041 26,269 750 3,478
2018-Mail Crk; Palmer-Passway -33 1,453 2,809 104 1,252
226 - 3pring Crk Basin Improwv 0 M7 120 0 3
236 - SW Master Flanning 15 783 864 68 12
237 - Flood Mapping/Siream Gagin 0 515 551 0 36
238 - SW Developer Repays 0 1] 692 0 692
CIS Upgrd/Repl - Simwir Parent -137 1,289 1,610 287 34
CMMS—Mainiznance Management 5 1,056 1,205 20 129
Project<81M 14 554 3,409 208 2648
2017-Remingion 5t Storm Sewer 1 3,165 3,258 11 93
2017-MagnoliaPreDsn-CakDsnCnst 73 739 2,000 206 1,055
141 - Cured in Flace Fipe 0 1] 450 0 450
139 - Stream Rehabilitaion Program 4 4 3,100 217 2,879
140 - Poudre Leves Program 25 25 1,000 430 hd5
2019 - N Mason Area Drainage 2 212 1,768 T84 772
Swormwaier Basin Improvemenis ] L] 1,087 L] 1,067
Stormwater 243 31973 50,260 3,087 15,200

102 - DWRF CIP Summary -5 4,065 4728 616 57
2017-Dewaiering Improvemenis 4 4,063 4270 7 210
2017-Sludge Strain Press 0 1,414 1,520 4 102
2018-Digester Lid 612 0 1,773 2,100 220 107
201 8-Sidestream Treament 30 4,842 5,400 46 512
2018-DWRF Carbon Add Phase 1 10 1,330 2,200 607 263

1

APRIL 21, 2021



ENTERPRISE CAPITAL PROJECTS (Continued)
CAPITAL EXPENDITURES (ALL $ IN THOUSANDS)

PO's
PROJECT YTD ACTUAL LTD ACTUAL BUDGET  COMMITED AVAILABLE

20T Dewatenng Improvemenis 4 4063 4270 7 210
2017-Bhudge Strain Press 0 1,414 1,520 4 102
2018-Digester Lid 512 0 1,773 2100 220 107
2015-Sidestream Treatment 30 4 842 5,400 L1 512

20M-DWRF Carbon Add Phass 1 10 1,330 2200 a7
212 - WW Collection Sys Replomnt 128 2755 B, Ha2 159 3668
214 - WA Swe Crr Improvemenis 0 32 5 [} 25
216 - Shudge Disposal Improw 0 19 385 0 365
220 - MWEF Impronvenmenis 0 0 1 0 1
221 - Wer Reclam Replomnt Prgm 4 2254 511 27
Pt in Public Places % 476 1,128 12 535
CIS UpgrdiRepl - Watwir Parent -155 1,437 1,783 3B kT
CMMS-Maniznance Management 9 1,186 1,628 13 n
Project=$1M 23 2.2 7,355 479 4 585
LV Disinfection System 0 5,890 5,900 0 10
PARENT-Collect Small Projects 0 0 2771 D 2771
2021-D'WRF NPT Clarifer Replac 2 2 &, 200 453 575
Collection Sys Replace Pgm 0 0 1,000 0 1,000
Wastewater 75 13,799 60,129 3115 23216
1071 - Water Meatzr Replace & Rehab 45 1,264 2989 0 1,725
105 - High Park Firs 0 45 M3 0 298
195 - Distnbu$ion Sys Replcmnis 148 54% 5,959 a7 1,373
158 - W Swc C¥r Improvemsnis 0 e 115 i b1
2017-Urndergmd Elec Pow Supply 0 0 1,300 0 1,300
2017 Water Cuslty Lab Rehab 0 713 2600 0 1,887
2018-AB Cathodic Profecsion 245 1,947 2 280 e 237
205 - Water Supply Development 0 127 1,063 A0 885
210 - Treatment Facility Impeow 0 69 787 0 18
211 - Water Prod Replomnt Prgm 25 2244 4 944 972 1,728
301 - Watsrshed Protecion 0 LF}] A00 ]| 198
303 - Geawal P Storage Ponds 0 11,556 11,569 0 14
313 - We Cathodic Profecsion 0 30s 33 0 B
At in Public Places 0 753 1,494 4 Tr
CIS Upgrade/Fapl - Wi Parent =209 1,980 2473 441 52
CMME—Mamiznance Management 35 1239 2,194 patl| 225
Hallgan Ries Enlargement Prg 594 22735 3 1,128 13,514
Project=$1M 10 227 3,998 K| 1.3
201%-Enviro Leam Center Dam 1 235 1,250 268 745
PARENT-Dictro Small Projects 0 0 1,504 D 1,504
2021-27-Inch Poudre Camyon We 0 0 3,200 | ERE
Distrbuson Sys Replac 0 0 1,00 0 1,0
Water 1.007 54 302 00,142 3.774 32,066
TOTAL $1.816 $ 133,892 $ 231,305 $ 13,083 $ 84330
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OTHER ACTIVITY MEASURES

1STQTR 1STQTR 1STQTR
2021 2020 2019 | YTD2021 YTD2020 YTD 2019
New C ial Permit Doll
ew ommercg ermit Dollar $63 $191 §172 863 $191 $172
Volume per Capita
Lodging Occupancy Rates* N/A 49% 57% N/A 49% 57%
New Sales Tax Licenses 400 394 478 400 394 478
Terminated Sales Tax Licenses 685 592 292 592 462 292
Gross Sales Tax Collections $32M $30M $29M $32M $30M $29M
Gross Use Tax Collections $4M $5M $6M $4M $5M $6M

Glossary of Abbreviations:

BOB
CCIP
CDBG
CMMS
CMAQ
CIP
CIS
DAR
DOE
DWRF
L&P
LTD
MWRF
PO’s
QTR
SW
WwW
YTD

Building on Basics $0.25 sales tax
Community Capital Improvement Projects
Community Development Block Grant
Comprehensive Mosquito Management System
Congestion Mitigation and Air Quality
Capital Improvement Plan

Customer Information System

Dial - a - Ride

Department of Energy

Drake Water Reclamation Facility

Light and Power

Life to Date

Mulberry Water Reclamation Facility
Purchase Orders

Quarter

Storm Water

Waste Water

Year to Date
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