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1   NOVEMBER 20, 2019

 YEAR TO DATE PAGE 

Governmental Activity: Revenues ON TRACK 2 

Expenditures by Fund ON TRACK 3 

Major Governmental Expenditures ON TRACK 4 

General Fund Activity: Revenues ON TRACK 5 

Governmental Capital Projects ON TRACK* 6 

Enterprise Activity: Revenues ON TRACK 9 

Enterprise Activity: Expenditures ON TRACK 10 

Enterprise Capital Projects ON TRACK* 11 

Other Activity Measures ON TRACK 13 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

  UNDER  OR LESS THAN 5% OF BUDGET. (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

 GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL; UNDER ON REVENUE) 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD) 

GOVERNMENTAL ACTIVITY: 

– Partially or fully supported by government taxes or  impact fees. 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by user charges for services.  

 – Light & Power, Water, Wastewater, Storm Drainage, Broadband and Golf  

ON TRACK 

MONITOR 

ACTION 
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GOVERNMENTAL ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2019 Variance to Budget: 

Sales & Use Tax:: $842K for Use Tax;$421K in Sales Tax. Offset by ($333K) in Sale Tax Incentive.  

Intergovt. Shared Revenues : $1M for Highway User Tax and $700K for State Marijuana Revenue Sharing and other 

revenue above projected forecast.  

General Government Fees: ($1.5M) for lower revenues collected on internal services driven by lower need; ($619K) 

for fleet fuel caused by lower fuel prices; ($447K) for lower benefit contribution.  

Unrealized Gain/Losses: Over due to required market value adjustments on pooled investments caused by 

lower interest rates. 

Other Miscellaneous: ($3.3M) for Transfort revenue budget misclassified; correcting in Q4. Offset by $1.3M for other 

miscellaneous intergovernmental and grant revenue as well as insurance recovery funds. 
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EXPENDITURES BY FUND 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD 2019 Variance to Budget: 

General Fund:$17M for timing on debt proceeds to be used for development of I-25 and Prospect Project as well as Police train-

ing center. Additional $907K for timing on payments for leases on city vehicles. 

Transportation Fund:$1.8M on timing of spend on capital projects. $673K due to vacancies across the organization. Anticipate to 

end the year under budget. 

Benefits Fund : $2.9M  for lower medical and dental claims activity and $335K in Stop Loss Premium savings. Anticipate to end 

the year under budget. 

Self Insurance: ($667K) for increased claim settlement through 2019. ($221K) for increased insurance premiums. Additional ap-

propriations have been requested to compensate for increased expenses.  

Other Funds: $18M largely due to timing of expenses related to capital projects in transportation and capital expansion. 
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MAJOR GOVERNMENTAL EXPENDITURES 

QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

 *EXCLUDES TRANSFERS 

YTD 2019 Variance to Budget: 

Community Services: $1M for equipment rental, vehicle repairs and other park costs. $794K for timing on life cycle projects; 

$444K for timing on Lincoln Center Seat projects; $415K for personnel vacancies as well as $300K for other miscellaneous under-

spend. 

PDT:$1.3M timing on billing for vehicles and building costs. $1.2M for personnel vacancies; $959K for lower development reim-

bursements . Expect to end the year under budget. 

Financial Services: ($667K) in for an increase in claim settlements through 2019. ($221K) for insurance premiums. Additional ap-

propriations have been requested for the increased spending. 

Information & Employee Services:$2.9M in insurance claims, $1.7M savings from rentals, vehicle repair, and parts. $1.4M in tim-

ing of operation billing for various ongoing major projects and maintenance, $963K in fuel and utilities savings, $510 in vehicle re-

pairs claim from 2018 hail damage, and $418 for fuel site upgrades in progress. 



 

5   NOVEMBER 20, 2019

GENERAL FUND ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2019 Variance to Budget:  

Sales & Use Tax: $675K for Use Tax: $339K in Sales tax received to date. 

Property Tax: ($427K) for timing of property tax remittance received to date. Anticipated to end the year on budget. 

Unrealized Gain/Losses: Over due to required market value adjustments on pooled investments caused by lower inter-

est rates. 

Other Miscellaneous: ($841K) for lower permit fees received to date, offset by $349K for miscellaneous Police Revenue.  
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GOVERNMENTAL CAPITAL PROJECTS 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITY: REVENUES 

QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2019 Variance to Budget: 

Electric Charges for Services: Industrial Revenues are 6.1% (or $1,607) under budget, followed by Commercial Revenues being 

2.6% (or $865) under budget.  This is offset by Residential Revenues being 2.4% (or $927) over budget. 

Unrealized Investment Gains/Losses: Water $997, Wastewater $620, Stormwater $320, Light and Power $313, and CS&A $66. 

Development Fees: Water $7,432 (One time $8.3M payment from Fort Collins Loveland Water District) offset by Wastewater 

($759), Light and Power ($594), and Stormwater ($35). 
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ENTERPRISE ACTIVITY: EXPENDITURES 

QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2019 Variance to Budget: 

Light & Power: $1.38M on energy services related to rebates and incentives along with lower consulting cost. $931K for 

lower system additions and replacements and $679K for lower operation expenses. 

Purchased Power: $2.19M for lower power needs caused by weather and actual demand. 

Customer Service & Admin: $507K for building maintenance and other support costs; $261K for customer service 

costs (hardware maintenance and support); $176K in personnel vacancies, $151 in vehicle and equipment maintenance 

$136K for building ground maintenance.  

Water: $617K for timing on construction contracts; $587K for water resource costs lower than projected, $356K for water 

treatment facility costs and $217K mainly associated with personnel vacancies within transmission and distribution.  
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ENTERPRISE CAPITAL PROJECTS  

CAPITAL EXPENDITURES  (ALL $ IN THOUSANDS) 
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ENTERPRISE CAPITAL PROJECTS (Continued) 

CAPITAL EXPENDITURES (ALL $ IN THOUSANDS) 
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OTHER ACTIVITY MEASURES 

MEASURE 
3RD QTR 

2019 

3RD QTR 

2018 

2ND QTR 

2017 YTD 2019 YTD 2018 YTD 2017 

New Commercial Permit Dollar  

Volume per Capita 
$77 $319 $165 $356 $635 $1142 

Lodging Occupancy Rates* 72% 72% 72% 64% 63% 65% 

New Sales Tax Licenses 569 366 374 1569 1129 813 

Terminated Sales Tax Licenses 82 243 57 462 720 428 

Gross Sales Tax Collections $32M $30M $29M $88M $87M $84M 

Gross Use Tax Collections $5M $5M $6M $11M $15M $20M 

Glossary of Abbreviations: 

 

* DATA REFLECTS A ONE-QUARTER LAG DUE TO AVAILIBILITY 

 

BOB Building on Basics $0.25 sales tax 

CCIP Community Capital Improvement Projects 

CDBG Community Development Block Grant 

CMMS Comprehensive Mosquito Management System 

CMAQ Congestion Mitigation and Air Quality 

CIP Capital Improvement Plan 

CIS Customer Information System 

DAR Dial - a - Ride 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

L&P Light and Power 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PO’s Purchase Orders 

QTR Quarter 

SW Storm Water 

WW Waste Water 

YTD Year to Date 


