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 YEAR TO DATE PAGE 

Governmental Activity Revenue  ON TRACK 2 

Expenditures by Fund ON TRACK 3 

Major Governmental Expenditures ON TRACK 4 

General Fund Revenue Activity ON TRACK 5 

Governmental Capital Projects ON TRACK* 6 

Enterprise Activity Revenue  ON TRACK 9 

Enterprise Activity Expenditures ON TRACK 10 

Enterprise Capital Projects ON TRACK* 11 

Activity Measures ON TRACK 13 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

 LESS THAN 5% OF BUDGET(OVER ON EXPENSES AND CAPITAL;  UNDER ON REVENUE) 

 BETWEEN 5% AND 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL;  UNDER ON REVENUE) 

 GREATER THAN 8% OF BUDGET (OVER ON EXPENSES AND CAPITAL;  UNDER ON REVENUE) 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

*CAPTIAL PROJECTS ARE MEASURED LIFE TO DATE (LTD) 

GOVERNMENTAL ACTIVITIES: 

–Activities that are partially or fully supported by government taxes or impact fees. 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by user charges for services.  

 – Light & Power, Water, Wastewater, Storm Drainage, and Golf  

ON TRACK 

MONITOR 

ACTION 
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GOVERNMENT ACTIVITITY REVENUE 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2019 Budget 

Sales & Use Tax: $637K for Use Tax and ($218K) for Sales Tax received. Expected to end the year on budget. 

Property Tax:($1.8M) due to timing of budget vs. actual revenue received. Will self correct. 

Cultural, Parks, Rec & Env. Fees: $440K for higher Lincoln Center ticket sales, $264K for community parks capital 

expansion fees. 

General Governmental Fees: ($1.2M) for lower revenue received on internal services for fleet. ($749K) for benefit 

contributions lower than forecasted.  
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EXPENDITURES BY FUND 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD Budget 2019 

General Fund: $17M for timing of transfer to capital projects primarily with I-25 and Prospect as well as Police Training Center. 

Natural Areas: $1.1M for timing of transfers to capital projects. $354K for expenses for Open Space land improvements, building 

maintenance and contractual labor. 

Transportation: $2.7M for Street maintenance projects timing due to weather. $340K for timing of purchase of emergency genera-

tor.  

Benefits: $2.5M for lower than projected Medical and Dental claims. Anticipate to end the year under budget. 

Other: $18M for timing of transfers to Capital Projects for Capital Expansion, Transportation Capital Expansion and Equipment 

Funds. $924K for reimbursements to developers lower than projected. 
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MAJOR GOVERNMENTAL EXPENDITURES 
QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

YTD Budget 2019 

Community Services: $818K for timing of expenses for supplies and vehicle repairs. $659K for lifecycle projects in progress 

$505K for timing of filling vacancies. $174K for timing of King Fisher Natural Area restoration. 

Planning, Dev & Transportation: $2.7M for Street Maintenance programs delayed because of weather. $924K for lower than 

projected reimbursement to developers. $749K for vacancies across organization. $337K for timing of invoices in Transfort and 

$240K for delay in purchases of vehicles. 

Information & Employee Svcs: $2.5M for lower than projected Medical and Dental Claims. $1.2M timing of billing for Operation 

Services for ongoing projects. $863k for savings on rentals, vehicle repair and parts. $677K for savings on fuel.  $627K on timing of 

Hoffman Mill and Transfort CNG compressor project. 
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GENERAL FUND REVENUE ACTIVITY 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2019 

Sales Tax & Use Tax: $526K for Use Tax.  Sales Tax revenue is slightly over budget at $4K. Will monitor. 

Property Tax:($2.0M) due to timing of budget vs. actual; this is expected to self correct. Will monitor. 
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GOVERNMENTAL CAPITAL PROJECTS 
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GOVERNMENTAL CAPITAL PROJECTS CNT’D 

GOVERNMENT CAPITAL PROJECTS  (ALL $ IN THOUSANDS) 
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GOVERNMENTAL CAPITAL PROJECTS CNT’D 

GOVERNMENT CAPITAL PROJECTS  (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITITY REVENUE 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2019 Budget 

Electric Charges for Services: ($709K) for industrial revenue, ($456K) for commercial revenue offset by $242K for resi-

dential revenue received for electric. 

Unrealized Invst. Gains/Losses: $852K for Water, $534K for Wastewater, $274K in Stormwater, Light and Power 

$271K  

Development Fees: $7.9M for one time payment from Fort Collins/Loveland Water district. Offset by  ($439K) for 

Wastewater and ($132K) for Light and Power.   

*Customer Srv & Admiin Fund Charges revenue is collected from internal Funds. 
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ENTERPRISE ACTIVITITY EXPENDITURES 
QUARTERLY EXPENDITURES VS. BUDGET (ALL $ IN THOUSANDS) 

YTD Budget 2019 

Light & Power: $1M for timing of system addition and replacement, $530K lower rebates and incentive costs and $438K 

of lower operation costs. 

Purchase Power: $1.9M for purchase power tariff driven by weather and lower demand. 

CS&A: $361K for Support Services such as building maintenance, $171 for vehicle costs lower than projected $168K for 

IT costs. 

Water: $528K for construction contracts put on hold/underspent and $260K for personnel, vehicle maintenance and 

bridge maintenance below projections. $154K for water resources and $134K for water conservation.  
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ENTERPRISE CAPITAL PROJECTS  

GOVERNMENT CAPITAL PROJECTS  (ALL $ IN THOUSANDS) 
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ENTERPRISE CAPITAL PROJECTS CNT’D 

GOVERNMENT CAPITAL PROJECTS  (ALL $ IN THOUSANDS) 
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ACTIVITY MEASURES 

MEASURE 
2ND QTR 

2019 

2ND QTR 

2018 

2ND QTR 

2017 YTD 2019 YTD 2018 YTD 2017 

New Commercial Permit Dollar  

Volume per Capita 
$174 $166 $856 $345 $314 $977 

Lodging Occupancy Rates* 57% 54% 58% 57% 54% 58% 

New Sales Tax Licenses 522 366 374 1000 739 813 

Terminated Sales Tax Licenses 88 113 68 380 477 371 

Gross Sales Tax Collections $29M $28M $27M $58M $57M $55M 

Gross Use Tax Collections $5M $5M $6M $11M $11M $13M 

Glossary of Abbreviations: 

 
ARRA American Recovery and Reinvestment Act 

BOB Building on Basics $0.25 sales tax 

BRT Bus Rapid Transit 

CDBG Community Development Block Grant 

CIP Capital Improvement Plan 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

ELJS Executive, Legislative and Judicial Services 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PIFS Plant Investment Fee 

PO’s Purchase Orders 

QTR Quarter 

RDSI Renewable and Distributed Systems Integration 

SW Storm Water 

WRF Water Reclamation Facility 

WW Waste Water 

YTD Year to Date 

* DATA REFLECTS A ONE-QUARTER LAG DUE TO AVAILIBILITY 

 


