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 CURRENT  QUARTER YEAR TO DATE PAGE 

Governmental Activity Revenue  MONITOR MONITOR 2 

Governmental Activity Expenditures ON TRACK ON TRACK 3 

Major Activity Expenditures ON TRACK ON TRACK 4 

General Fund Revenue MONITOR MONITOR 5 

Governmental Capital Projects ON TRACK ON TRACK 7 

Enterprise Activity Revenue  ON TRACK ON TRACK 8 

Enterprise Activity Expenditures ON TRACK ON TRACK 9 

Enterprise Capital Projects ON TRACK ON TRACK 10 

Activity Measures ON TRACK ON TRACK 11 

ON TRACK MONITOR ACTION = No concerns noted = Staff monitoring current variance = Staff currently taking action on variance 

PERFORMACE INDICATOR KEY: 

GREEN UNDER ON EXPENSE/OVER ON REVENUE = ON TRACK  

YELLOW > 5% OF BUDGET = MONITOR <8%  = MONITORING   RED >8%  = ACTION 

 

PERFORMANCE AT-A-GLANCE 

PERFORMANCE INDICATORS ACTUALS vs. BUDGET 

  

GOVERNMENTAL ACTIVITIES: 

–Activities that do not lend themselves to be fully funded by User Fees are wholly or 

partially tax supported 

– Transportation, Police, Fire, Parks, Natural Areas, etc. 

ENTERPRISE ACTIVITIES: 

 – 100% funded by User Fees   

 – Light & Power, Water, Wastewater, Storm Drainage, and Golf  
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GOVERNMENT ACTIVITIES 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

 

YTD 2019 Budget 

Sales & Use Tax: $5M for Sales Tax and $1.5M for Use Tax. An error that caused a large negative budget amount  

made the Sales Tax position be over stated by $6M. This has been corrected; actual position is $500K over YTD. 

General Government Fees:  ($630K) for Benefit contributions driven by lower premium rates set by HR, this is offset 

by lower expenses. ($664K) for intergovernmental  fees lower than originally forecasted.  

Other Miscellaneous:: ($17M) for a timing issue with accounting recording Bond proceeds from the I-25 and Prospect 

project. It has been confirmed that the funds have been received which will resolve the short fall next month.  
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MAJOR FUNDS ACTIVITIES 
QUARTERLY EXPENSES (INCLUDING TRANSFERS) (ALL $ IN THOUSANDS)  

YTD Budget 2019 

Natural Area: $1.1M driven by timing in budgeted Transfers to the Capital Project that have not occurred yet. Anticipate this to 

correct as summer projects pick up in the coming months.  

Transportation: $1.5M driven by timing in budgeted Transfers to the Capital Project that have not occurred yet. This is offset by 

($457K) for Contract payments that will resolve next month.  

Benefits: HR underspend is comprised of $822K in YTD performance of Medical and Dental claims activity, $140K in underspend 

for Flexible spending accounts due to transition of new vendor, and $50K in Stop Loss premiums. 

Other Funds:  $5M for budgeted transfers to the Capital Projects fund. To date no transfers have occurred. Also, $600K for TCEF 

Reimbursements to developers lower than projected. $643K for lower Vehicle repairs and Fuel costs and $180K for budgeted capi-

tal expenses that have yet to occur.  
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GOVERNMENT ACTIVITIES 
QUARTERLY EXPENSES VS. BUDGET (ALL $ IN THOUSANDS)  

 *EXCLUDES TRANSFERS 

YTD Budget 2019 

Community Services: Under spend due to timing of vacancies for seasonal workers and invoices to be paid  for open projects. 

PDT:  $623K for timing on street maintenance projects and $609K under for reimbursements  to developers. $423K on timing of 

invoices and $355K for vacancies across the organization. 

IES: $915K in timing of operation services billing for services and maintenance, $822K in YTD medical and dental claim perfor-

mance,$472K in vehicle hail repairs from 2018 and $400K in fuel and utilities savings. 

Sustainability $549K timing of payment for DMA plaza. $373K for timing variance for Foothills Mall due to change in cadence of 

property tax collected for 2019. 
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GENERAL FUND REVENUE ACTIVITY 

YTD Budget 2019 

Sales Tax:  $472K in  Use Tax and $230K in Sales Tax. Monitoring tax revenue to ensure that it is captured according to plan. 

Property Tax: $672K over for property taxes higher than originally projected. Monitoring to ensure taxes are collected in accord-
ance with 2019 budget. 

Other Miscellaneous: ($17M) for a timing issue with accounting recording Bond proceeds from the I-25 and Prospect project. It 

has been confirmed that the funds have been received which will resolve the short fall next month.  
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CAPITAL PROJECTS 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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CAPITAL PROJECTS  CNT’D 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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CAPITAL PROJECTS  CNT’D 

GOVERNMENT CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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ENTERPRISE ACTIVITIES 
QUARTERLY REVENUE COLLECTIONS VS. BUDGET (ALL $ IN THOUSANDS) 

YTD 2019 Budget 

Electric Charges for Services: Industrial Revenues are 4.1%, or $310K, under budget followed by Commercial Reve-

nues being 1.5% , or $151, under budget, offset by Residential Revenues being 2.3%,or $292 over budget. 

Water Charges for Services: Residential Water Sales are 6.2%, or $184K, over budget followed by Commercial/

Industrial Sales being up 9.1%, or $137K and District Water Sales are 25.7%, or $71, over budget. 

Unrealized Investment Gains/Losses: Water $346K, Wastewater $209K, Stormwater $103K, Light and Power $106K, 

and CS&A $41K. 

Development Fees: Light and Power $497K and Stormwater $19K offset by Wastewater ($195K) and Water ($103K). 

Other Miscellaneous: Light and Power -Other Miscellaneous Revenue $598K; offset by Warehouse Charges ($209K), 

Fiber Optic Loop ($31K). 
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ENTERPRISE ACTIVITIES 

YTD Budget 2019 

Light and Power: $420K for system additions and replacement. $245K for light and power operations    

CS&A: $216K for support services $157K in minor capital, $110K for IT related expenses and $87K in personnel savings 

due to vacancies. 

Wastewater: $165K in water reclamation and biosolids. $125K for minor capital for vehicles currently being purchased.  

Water: $557K for minor capital  on equipment, construction contracts and consulting. $114K in transmission distribution 

and $85K for water conservation.  
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CAPITAL PROJECTS 

ENTERPRISE CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 
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CAPITAL PROJECTS 

ENTERPRISE CAPITAL PROJECTS OVER $1M (ALL $ IN THOUSANDS) 



 

13   MAY 7, 2019

ACTIVITY MEASURES 

DATA REFLECTS A ONE-QUARTER LAG DUE TO AVAILIBILITY 

MEASURE 
4TH QTR 

2018 

4TH QTR 

2017 

4TH QTR 

2016 YTD 2018 YTD 2017 YTD 2016 

New Commercial Permit Dollar  

Volume per Capita 
$724 $242 $448 $1359 $1384 $917 

Lodging Occupancy Rates 58% 57.57% 58.5% 65.26% 66.49% 65.08% 

New Sales Tax Licenses 369 268 368 1498 1410 1322 

Terminated Sales Tax Licenses 358 135 298 1078 563 919 

Sales Tax Collections $29M $28M $27M $116M $112M $109M 

Use Tax Collections $7M $5M $6M $22M $24M $27M 

Glossary of Abbreviations: 

 
ARRA American Recovery and Reinvestment Act 

BOB Building on Basics $0.25 sales tax 

BRT Bus Rapid Transit 

CDBG Community Development Block Grant 

CIP Capital Improvement Plan 

DOE Department of Energy 

DWRF Drake Water Reclamation Facility 

ELJS Executive, Legislative and Judicial Services 

LTD Life to Date 

MWRF Mulberry Water Reclamation Facility 

PIFS Plant Investment Fee 

PO’s Purchase Orders 

QTR Quarter 

RDSI Renewable and Distributed Systems Integration 

SW Storm Water 

WRF Water Reclamation Facility 

WW Waste Water 

YTD Year to Date 


