THIS DOCUMENT INCLUDES ALL ITEMS PLANNED FOR COUNCIL MEETINGS AND WORK SESSIONS.

CITY COUNCIL AGENDA PLANNING - PUBLIC 6-MONTH CALENDAR

Agenda items containing action on current Council priorities as adopted by
Resolution 2024-013 through 2024-024 are shaded light orange.

NOTE: This document is posted every Monday and Thursday. Changes made between postings
will not be reflected until the next posting.

Date Service Type Agenda Item Strategic Outcome
Area
July 22, 2025 Work CANCELLED
Session
9 U esda
August 5, 2025

Council Meeting

| ‘ ‘CANCELLED

August 12,2025 Motion Executive Session: Federal Grants
Special Meeting
August 12, 2025 Work Staff Report
Session PDT Services [Work Session Which Wheels Go Where: Micromobility Transportation & Mobility T&M 1 — Make significant progress toward the City’s Vision Zero goal
Discussion to have no serious injury or fatal crashes for people walking, biking, rolling or driving in Fort

Collins.

PDT-Transfort
& Parking
Services

Work Session
Discussion

Parking Services Optimization Study update

August 19, 2025
Council Meeting

7/17/2025

Proclamation

Women's Equality Day

Ordinance-2nd

Reading
Sustainability |Ordinance-2nd [Appropriation: Restorative Justice Program's Juvenile Diversion Award. Neighborhood & Community Vitality NCV 2 — Support community partner efforts to address
Services Reading priority human service issues like poverty and mental health, and to make homelessness rare,
brief and non-recurring.
PDT Services  |Ordinance-2nd Transportation & Mobility
Reading Appropriating New Federal Transit Authority Grant Funds 5339 & 5307
PDT Services Ordinance-2nd [Appropriating New Congressionally Directed Grant Funds and Local Match for Use towards |Transportation & Mobility
Reading Transit Maintenance Facility Upgrades
PDT Services  |Ordinance-2nd Transportation & Mobility
Reading Appropriation: Federal Transit Authority Grant Amounts for 5310 and 5337 Funds
Police Services |[Ordinance-2nd |Appropriation: 2023 and 2024 Edward Byrne Memorial JAG grant awards to FCPS Safe Community SAFE 1 — Enhance overall community safety and foster increased trust in public
Reading safety services and the municipal justice system through innovative service delivery models.

Police Services

Ordinance-2nd

Appropriation: CDOT Revenue for High Visibility Enforcement Award

Safe Community

Reading

Community Ordinance-2nd |Adoption of Natural Areas Strategic Framework Neighborhood & Community Vitality NCV 4 — Remove obstacles to build interconnected

Services Reading Neighborhood Centers to accelerate progress toward our goal for everyone to have the daily
goods and services they need and want available within a 15-minute walk or bike ride from their
home.

Internal & Ordinance-2nd |Emergency Access Easement at Larimer County Landfill.

Employee Reading

Services

Financial Ordinance-1st |Appropriation: Philanthropic Revenue for Various City Programs and Services High Performing Government

Services Reading
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Utility Services

Ordinance-1st

Safe Community

Reading Appropriation: Water Fund reserves for Lemay Waterline Replacement
Utility Services |Ordinance-1st |Appropriation: Wastewater Fund reserves for Drake Water Reclamation Facility North Environmental Health
Reading Process Train Blowers
PDT Services Ord-1st Rdg Eminent Domain Proceedings for Public Improvements for the Cordova Road - North of Transportation & Mobility T&M 1 — Make significant progress toward the City’s Vision Zero goal
Duff Drive Project to have no serious injury or fatal crashes for people walking, biking, rolling or driving in Fort
Collins.
Financial Ordinance-1st
Services Reading 2025 Sales Tax Code Updates
RES/1st Rdg Authorizing Approval of Grant Agreements and Contracts for the Runway 15-33
Widening Project
PDT Services Resolution Approving an intergovernmental agreement with Larimer County to perform maintenance |High Performing Government
on jointly owned roadways
Utility Services |Resolution Agreement with Colorado Water Conservation Board for Protected Mitigation Releases Environmental Health ENV 2 — Sustain the health of the Cache la Poudre River and regional
From Halligan Project watersheds while delivering a resilient, economically responsible and high-quality water supply
for all Fort Collins residents.
PDT Services Resolution Authorizing Transfort Staff to Execute FTA Award Agreement for 5310 funds Transportation & Mobility T&M 2 — Increase Transfort access and ridership by ensuring the City’s
transit services provide safe, reliable and convenient alternatives to driving.
Resolution Public Hearing (cont.) Amendment to the Foothills Metro District Service Plan: Service
Agreement
Resolution Amendment to the Foothills Metropolitan District Service Plan: Public Benefits
City Manager's |Resolution Items relating to the Civic Assembly Recommendation for the Hughes Stadium Site
Office
City Clerk's Resolution Making Appointments to the Youth Advisory Board High Performing Government HPG 3 — Deliver an exceptional employee experience by attracting,
Office developing and retaining diverse talent and fostering a culture of employee safety, belonging and
empowerment across the organization.
August 26, 2025 Work |IES-CPIO Community Community Survey Results High Performing Government HPG 1 — Provide an exceptional customer experience to the
Session Report community and increase the City’s effectiveness by simplifying processes and delivering modern
technologies.
City Manager's |Discussion Visioning Our Future: Budget & Organizational Systems Alignment High Performing Government HPG 1 — Provide an exceptional customer experience to the
Office community and increase the City’s effectiveness by simplifying processes and delivering modern
technologies.
Community Discussion Tree Preservation and Proposed Mitigation Policies Update Neighborhood & Community Vitality NCV 4 — Remove obstacles to build interconnected
September 2, 2025 |[Emergency Proclamation National Preparedness Month
Council Meeting |Preparedness
Internal & Staff Report Access Fort Collins Demonstration High Performing Government HPG 2 - Build trust with our increasingly diverse community
Employee through meaningful engagement and by providing timely access to accurate information.
Services
Utility Services [Resolution Adopting the Fort Collins Utilities Water Efficiency Plan 2025 Environmental Health ENV 2 — Sustain the health of the Cache la Poudre River and regional

watersheds while delivering a resilient, economically responsible and high-quality water supply
for all Fort Collins residents.

September 9, 2025

7/17/2025
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Work Session Financial Discussion Impact Fee Study Updates Economic Health
Services
PDT Services [Work Session Building Code and Energy Code Environmental Health ENV 1 — Implement the Our Climate Future Plan to advance the City's
Discussion greenhouse gas, energy and waste goals; reduce air pollution; and improve community resilience.

September 16, 2025 |[City Manager's [Proclamation Latin Hispanic Heritage Month - Community Reception, Time and Location TBD
Council Meeting |Office

Financial Ord-1st Rdg 2024 Annual Adjustment Ordinance High Performing Government - HPG 1
Services

City Attorney's [Ord-1st Rdg

Office

Amending City Code Ethical Rules of Conduct regarding Financial Disclosures

City Attorney's [Ord-1st Rdg
Office
Amending City Code Ethics Rules regarding Gift Reporting

City Attorney's [Ord-1st Rdg

Office
Amending City Code to Update the Ethical Rules of Conduct related to Gift Restrictions
September 23, 2025 Work Session 2026 Budget Revision Requests High Performing Government
Work Session Discussion
Work Session Mobile Home Park Enforcement & Livability Neighborhood & Community Vitality NCV 3 — Identify and remove systemic barriers and advance
Discussion equity so that persons of all identities, including race, ethnicity, religion, sexual orientation,

gender identity, gender expression, age, mental and physical abilities, and socioeconomic levels
can access programs and services with ease and experience equitable outcomes.

September 30, 2025 Fifth Tuesday

October 7, 2025 PFA - Poudre Proclamation Fire Prevention Week
Council Meeting |Fire Authority

Community Proclamation Conflict Resolution Month
Services
Proclamation American Archives Month
Proclamation Indigenous People's Day - Community Reception Time and Location TBD
City Manager's
Office
Proclamation Cybersecurity Awareness Month
Motion Minutes Approval
Ord-2nd Rdg
Financial Ord-1st Rdg Impact Fee Studies Adoption Economic Health
Services
Sustainability [Ord-1st Rdg Radon Disclosure Requirements between Home sellers and Homebuyers Environmental Health
Services
Resolution
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October 14, 2025
Work Session

Financial Work Session 2026 Budget Revisions / Work Session #2 (if needed) / Discuss the overall budget and final |High Performing Government
Services Discussion direction to staff.
Work Session Safer Streets Northwest project update Transportation & Mobility T&M 1 — Make significant progress toward the City’s Vision Zero goal
Discussion to have no serious injury or fatal crashes for people walking, biking, rolling or driving in Fort
PDT Services Collins.

Sustainability

Work Session
Discussion

Economic Health ECON 1 — Foster diverse and attractive employment opportunities, remove
barriers to local businesses and bolster economic mobility by facilitating workforce development

Services Pursue an Integrated Approach to Economic Health Update that aligns businesses drivers with worker capability.
October 21, 2025 Proclamation
Council Meeting
Motion Minutes Approval
Ord-2nd Rdg
Ord-1st Rdg
Community Resolution Approving Fort Fund Grant Disbursements - Program Support Grant, September Deadline |[Culture & Recreation
Services

October 28, 2025
Work Session

Sustainability

Work Session
Discussion

Environmental Health ENV 1 — Implement the Our Climate Future Plan to advance the City's

Services Our Climate Future Strategic Funding Plan greenhouse gas, energy and waste goals; reduce air pollution; and improve community resilience.
Work Session Transportation & Mobility T&M 2 — Increase Transfort access and ridership by ensuring the City’s
PDT Services Discussion Transfort Optimization Plan Outcome and Recommendations transit services provide safe, reliable and convenient alternatives to driving.
Work Session
Discussion Environmental Health ENV 1 — Implement the Our Climate Future Plan to advance the City's

Utility Services

Building Performance Standards Policy

greenhouse gas, energy and waste goals; reduce air pollution; and improve community resilience.

November 3, 2025
Council Meeting
(moved to Monday
due to Election Day)

Proclamation

Motion

Minutes Approval

Ordinance-2nd

Reading
Financial Ord-1st Rdg 2026 GID #15-Skyview Annual Appropriation / appropriate the 2026 Budget for General High Performing Government - HPG 1
Services Improvement District (GID) No. 15 - Skyview.
Financial Ord-1st Rdg 2026 GID #1 Annual Appropriation / appropriate the 2026 Budget for General Economic Health
Services Improvement District (GID) No. 1.
Financial Ord-1st Rdg 2026 Airport Annual Appropriation / appropriate the 2026 Budget for the Northern High Performing Government - HPG 1
Services Colorado Regional Airport
Financial Ord-1st Rdg 2026 DDA Annual Appropriation / appropriate the 2026 Budget for the Downtown High Performing Government - HPG 1
Services Development Authority (DDA)
Financial Ord-1st Rdg 2026 Budget / appropriate funds for the 2026 fiscal year based on the adopted 2025-26 High Performing Government - HPG 1
Services Biennial Budget and associated revisions to the 2026 Budget.
Financial Ord-1st Rdg High Performing Government - HPG 1
Services 2026 Utility Rates
Community RES Poudre Library IGA for Southeast Community Center Culture & Recreation C&R 1 — Make City arts, cultural and recreational programming more
Services inclusive to reflect the diversity of our community.
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To be Cancelled

November 18, 2025
Council Meeting

Proclamation

Small Business Season

City Manager's
Office

Proclamation

Trans Day of Remembrance- Community Reception Time and Location TBD

Motion

Minutes Approval

Ordinance-1st
Reading

Ordinance-2nd

Reading
Resolution
Motion Motion to Adjourn to November 25 for Council Employee Annual Reviews
Internal & Executive Session: Council Employee Annual Review
Empl
November 25, 2025 S::\F:isgfe
Adjourned Meeting
December 2, 2025
Council Meeting
Community Work Session Southeast Community Center Update Culture & Recreation C&R 1 — Make City arts, cultural and recreational programming more
December 9, 2025 |[Services Discussion inclusive to reflect the diversity of our community.
Work Session
December 16, 2025
Council Meeting
Community Resolution Approving Fort Fund Grant Disbursements - Cross-Sector Impact Grant
Services

December 23, 2025
Work Session

CANCELLED
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UNSCHEDULED/UPCOMING ITEMS

REGULAR MEETING ITEMS

Date Service Area Item Type Agenda Item Strategic Outcome
No Date Community Services  |Ord-1st Rdg Appropriation: DOLA Grant for Construction of the Southeast Community |Culture & Recreation 2.1
Center
No Date Community Services  |Ord-1st Rdg Approving a Permanent Stormwater Outfall Easement with Willox Environmental Health 4.4
Development Partners on Magpie Meander Natural Area and Soft Gold
Park
No Date PDT Services Ord-1st Rdg Appropriation: Revenue from Colorado DOLA for Passenger Rail Planning [Transportation and Mobility
Study
WORK SESSION ITEMS
Date Agenda Item Strategic Outcome
No date (fall 2025) |PDT-CDNS Work Session Mobile Home Park Code Updates
Discussion
no date Utility Services Staff Report Staff Report: Building Performance Standards Environmental Health - ENV 1
No Date Sustainability Services | Community Report |Community Report: Housing Catalyst Neighborhood & Community Vitality - NCV 1
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