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Electric Vehicle Readiness Roadmap

EV Readiness Steering Committee Meeting #3

June 22, 2018 | 9:00 — 11am MT
300 Laporte Ave, Building B — Operations Services Training Room (2" Floor)

EV Readiness Steering Committee (EVRSC) Purpose: Provide guidance and oversight for a
strategic plan (the EV Readiness Roadmap) to support current and future EV adoption in Fort Collins,
including:

e Review and guide development of the plan
e Inform an overall vision and goals for the City and community aimed at transitioning to EVs

e Inform development of strategies, recommendations, clear roles and responsibilities, and action
steps for the public and private sector to enhance EV readiness within Fort Collins

Meeting Agenda

¢ Welcome & Introductions (5 min.)
e Project Status Update (5 min.)
e Working Session: Strategies (100 min.)
o Overview
o Scoping Questions
o Break-Out Groups
o Group Reports
o Prioritization & Validation
¢ Next Steps & Action Items (5 min.)
o Next Meeting

Questions, comments, or suggestions before or after the meeting? Contact:

e Carrie Frickman, Climate Program Coordinator, cfrickman@fcgov.com, 970-416-4362
e Aaron Iverson, Senior Transportation Planner, aiverson@fcgov.com, 970-416-2643
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