
Darin Atteberry – City of Fort Collins City Manager



Fort Collins, Colorado – Our Story
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Fort Collins, Colorado
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Our Journey
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Baldrige – Creating Alignment
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Baldrige? – Government
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Not being average

Forces Alignment

Values driven

Driving Forces Restraining Forces

Enterprise wide approach

Creates cultural tension

Creates Cultural Tension

Time

Community Perception
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Resource/expertise

Customer centric

Consider outcomes, not outputs

Cost (ROI)

Demonstrate data driven

Competing priorities



Our Journey
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2012
•Worked on Key Processes
•Developed Leadership 
System

2013
Achieved RMPEx
Timberline Award

2014
Achieved RMPEx
Peak Award
•Developed and 
implemented Strategic 
Planning Process

2015
Submitted 1st

Baldrige Application
•Developed monitoring 
processes (Monthly 
Financial Report, QSAR 
& Strategy Map Review)

2016
Submitted 2nd 

Baldrige Application 
and 1st Site Visit

2011
RMPEx Foothills
•Developed & implemented 
Performance Measurement 
Processes

2017
Submitted 3rd 

Baldrige Application

2010
Submitted CPEx
High Plains Level
• Developed CAT 

Teams

2017
Baldrige 
Recipient

2005
•First BFO Cycle
•Created Vision



What’s Fort Collins’ Secret Sauce?
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Culture – Building a Foundation
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To Provide World-Class 
Municipal Services 
through Operational 
Excellence and a 
Culture of Innovation

Exceptional Service 
for an Exceptional 

Community

Collaboration - Excellence - Integrity - Outstanding Service 
Safety & Well-being - Stewardship



Culture – Building a Foundation
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Strategy:

11



Connecting the Dots – Our Leadership System
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Connecting the Dots – Our Leadership System
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Connecting the Dots – Our Leadership System
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Connecting the Dots – Our Leadership System
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Organizational 

Performance 

Improvement

Performance 
Metric Analysis

Financial Monthly Review

Organizational 
Performance Review

Talent Management

Total Rewards

Workforce Safety

& Wellness

Sustainable Purchasing

& Procurement

Executing Council Priorities

Agenda Planning

Capital Improvement 
Planning

Workforce Planning

Long-term 

City Planning

Master Planning

Strategic Planning

Our Leadership System
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Public Engagement



Strategic Outcome Areas

17



Great Results

18



Results: Accolades
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Our Future – City as a Platform
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