CAP Community Advisory Committee (CAC)
Thursday, February 25, 2016 12:00 — 2:00 pm
281 N College — Conference Rooms B-D (First floor of the building)

MEETING OBJECTIVES

Develop group norms for how the Community Advisory Committee will function
Get clarity on the role of the CAC and staff’'s commitment to the CAC’s input
Solicit initial feedback from the CAC on the 2020 CAP Strategies

AGENDA

12:00-12:15 Community Advisory Committee Kick-off, Meeting Process and Overview

(Jackie Kozak Thiel, Chief Sustainability Officer; Chris Hutchinson, Facilitator)

12:15-12:40 Introductions/Outcomes (All)

o Your name

o How long you’ve been in Fort Collins

o0 An element of the future you believe Fort Collins needs and deserves

0 An outcome you’d like from this group for our community, the City, or yourself

12:40-12:50 Group norms/ground rules (Chris, All)

12:50-1:00 Break

1:00 - 1:50 CAP — Overall Issue and the Proposed Strategies (All)

o Feedback and ideas on the CAP Strategies

1:50-2:00 Wrap Up (All)

o0 Next meeting logistics, preparation (is an April meeting possible?)
o0 Feedback to incorporate into next meeting

FUTURE MEETING AGENDA ITEMS

April (tentative, or May): Review of 2020 CAP Strategic Plan (if in April) or final feedback on the
2020 CAP Strategic Plan (if in May)
July/August: Engagement around the Climate Action Plan




