
Conceptual Review Agenda
Schedule for 11/04/21

Meetings hosted via Zoom Web Conferencing

Applicant Info

Thursday, November 4, 2021 

Time Project Name Project Description

This is a request to develop a new three-story 
building with research lab, office, and manufacturing 
for use by In-Situ at 101 E Lincoln Ave (parcel # 
9712300035). The proposal includes 120 on-site 
parking spaces as well as the establishment of an 
alternative river buffer. The existing warehouse on 
site is proposed to remain in the short-term, with 
future parking spaces to be installed after its 
demolition. Access is taken from E Lincoln Ave 
directly to the north. The property is within the 
Innovation sub-district of the Downtown (D) zone 
district and is subject to an Administrative (Type 1) 
Review. Please note: A previous Conceptual Review 
for this site can be found under project #CDR190090.

Randy Shortridge
970-818-1589
rshortridge@auworkshop.co

101 E Lincoln Ave 
Research Lab, Office, 
and Manufacturing 

CDR210085

 9:15 Planner: Kai Kleer
Engineer: Marc Virata
DRC: Brandy Bethurem Harras
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RandyShortridge
Text Box
Build new three story office/lab/manufacturing building and associated parking and create new river buffer/open space.  Remove existing storage building after C of O on new building then regrade and add parking to match remainder of site.

RandyShortridge
Rectangle



IN-SITU ON THE RIVER
CONCEPTUAL REVIEW

101 EAST LINCOLN AVE.

SEPTEMBER 15, 2021



Since 1976 and headquartered in Fort Collins, In-Situ
provides innovative solutions for water monitoring
professionals such as the Aqua TROLL 500, with the
industry’s first mobile app for low-flow groundwater
sampling and environmental monitoring.
Known for high-accuracy water quantity, quality and flow
instrumentation, their portfolio of products and services to
support remote access to decision-quality data via easy
integration with products such as VuLinkӡ ,

ABOUT IN-SITU

a game-changing cellular and satellite telemetry device,
and the cloud-based HydroVuӡ Data Services platform.
The development site at 101 Lincoln has been selected
to expand In-Situ’s research, manufacturing and support
services in a growing campus setting along the Poudre
River in downtown Fort Collins. The site and its
character synchronously aligns with In-Situ’s mission
and clearly matches the goals of Fort Collins’ Innovation
District.



PLANNING GOALS

A. TARGET 40,000 sf THREE STORY LABORATORY, OFFICE AND MANUFACTURING 
BUILDING BASED ON $8M CONSTRUCTION BUDGET

B. CREATE A BIOPHYLIC WORK ENVIRONMENT THAT REFLECTS IN-SITU’S WATER 
RESEARCH WORK AND WORK PRODUCTS 

C. PROVIDE THREE PARKING SPACES PER 1000 SF OF BUILDING AREAS TO MEET DEMAND

D. PROVIDE LOADING DOCK AREA TO ACCOMMODATE UP TO 55 FOOT SEMI-TRUCKS

E. ORIENT MAJORITY OF WORK AREAS TO VIEWS AND THE RIVER

F. CREATE A STRONG STREET ADDRESS WITH PEDESTRIAN LINKAGE TO LINCOLN

G. ACCOUNT FOR ON-SITE WATER RETENTION

H. ALLOW FOR POTENTIAL RETAINAGE OF EXISTING STORAGE BUILDINGS ALONG SITE 
EASTERN BOUNDARY FOR THE SHORT-TERM (1-2 YEARS MAX)??



SITE ISSUES:

A. REMOVE BUILDING FROM FLOOD FRINGE AREAS

B. RESPOND CREATIVELY TO RIVER BUFFER REQUIREMENT PER FCLUC SECTION 3.4.1

C. OBTAIN VARIANCE FOR HEIGHT:  35 FEET IS NOT SUFFICIENT FOR THREE OFFICE 
STORIES WHICH IS ALSO ALLOWED BY CODE

D. CONFIRM IF HEIGHT CAN BE MEASURED FROM THE AVERAGE LINCOLN STREET 
FRONTAGE ELEVATION SINCE THE SITE IS LOWERED ALONG THIS FRONTAGE.

E. SITE ACCESS POINT ALONG LINCOLN—BEST TO REMAIN IN SAME LOCATION



SITE FROM NORTHEAST



SITE FROM WEST



SITE FROM EAST



VIEW TO NORTH AND WEST

VIEW TO EAST AND SOUTH



SITE
2.43 ACRES

PREVIOUSLY DEEDED SITE
.98 ACRES

4,000 SF EXISTING 
WAREHOUSE

4,948’
4,958’

USABLE
AREA 

PER 3.4.1

TEAM 
PETROLEUM 

BUCKINGHAM
PARK

EXISTING 
IN-SITU

OFFICES/
MANUFACTURING

HUBBARD
(FORMERLY 
RANCHWAY)

MILL

UDALL
NATURAL AREA

BUCKINGHAM
NEIGHBORHOOD

SITE CONTEXT PLAN

UNDEVELOPED
PRIVATE

PROPERTY



SURFACE RUN-OFF
DIRECTIONEXISTING

12” CMP 
TO RIVER

APPROX. 200’ SETBACK

APPROX. 300’ SETBACK

ASSUMED TOP OF BANK

TOP OF BANK
PER MAY 2020 ECS

EXISTING
12” CMP 

TO RIVER

EXISTING RUN-OFF &
TOP OF BANK 
ANALYSIS

GRAVEL SURFACE

GRAVEL SURFACE



ZONE AE:  HIGH

ZONE X; MODERATE

FLOODWAY

FLOOD MAP



NATURAL AREAS BUFFER
PER CITY MAP

WHY NOT BUFFER/
NATURAL AREA?

NATURAL AREAS BUFFER
PER CITY MAP

SITE

BUFFER 
NECKS 
DOWN  

AT 
BRIDGE

RIVER BUFFER ANALYSIS A

PRIVATE PROPERTY



EXISTING BUFFER

SITE

POTENTIAL 
FUTURE BUFFER

POTENTIAL 
FUTURE BUFFER

200’ SETBACK

300’ SETBACK

RIVER BUFFER ANALYSIS B



PROPOSED ARCHITECTURAL 
CHARACTER



INITIAL SITE PLAN ALTERNATE SITE PLAN

ALTERNATE SITE PLAN B ALTERNATE SITE PLAN C



Retains existing warehouse
& rotates building to street

ALTERNATE SITE PLAN D:



Removes existing warehouse 
& recognizes neck-down 
buffer at bridge while 
optimizing 
overall buffer dimensions

PREFERRED ALTERNATE 
SITE PLAN E:

3 STORY
BUILDING

D
E

M
O

LI
SH

ED
 S

TO
R

A
G

E
 B

U
IL

D
IN

G

BUS STOP
LINCOLN AVENUE

NEW RIVER 
BUFFER

EXISTING RIVER 
BUFFER

120 SPACES

FULL TURNING 
MOTIONS AT
EXISTING CURB 
CUT  LOCATION

LOADING /TRASH

ONE 
STORY 

RandyShortridge
Callout
EXISTING WAREHOUSE BUILDING TO BE REMOVED UPON COMPLETION OF NEW BUILDING



EXISTING BUFFER

SITE

POTENTIAL 
FUTURE BUFFER

POTENTIAL 
FUTURE BUFFER

APPROX. 200’ SETBACK

APPROX. 300’ SETBACK

PREFERRED ALTERNATE SITE PLAN E
WITH BUFFER IN CONTEXT  

BUFFER 
NECKS 
DOWN  

AT 
BRIDGE

3 STORY
BUILDING

TEAM 
PETROLEUM 

BUCKINGHAM
PARK

EXISTING 
IN-SITU

OFFICES/
MANUFACTURING

UDALL
NATURAL AREA

BUCKINGHAM
NEIGHBORHOOD
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