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AGENDA
Chief Judge Recruitment Ad Hoc Council Committee
December 31, 8:00am to 9:30am
Commons Conference Room, City Hall, 300 Laporte Ave, Fort Collins, CO 80521

Committee Members:

Mayor Wade Troxell

Mayor Pro Tem Kristin Stephens
Councilmember Susan Gutowsky, District 1

City Staff Members:
Teresa Roche, Chief Human Resources Officer
Catherine MacGowan, Human Resources Business Partner for Judicial Services

Jenny Lopez Filkins, Senior Assistant City Attorney
Jeanne Sanford, Paralegal

e Call Meeting to Order
0 Review purpose and expectations of this ad hoc committee

o  Public Comments (limited to approximately 2 minutes per speaker)

e Discussion Items:
0 Align on approach and desired outcomes for ad hoc committee
0 Outline an action plan and timeline
0 Review and recommend an external search firm
0 Review draft position description
e Adjournment

Next Meeting: TBD

There are three or more members of City Council that may attend this meeting. While no formal action
will be taken by the Council at this meeting, the discussion of public business will occur, and the meeting

is open to the public.



