Human Resources

H 215 N. Mason Street
Clty Of - 2" Floor
Fort Collins Fossuc
Fort Collins, CO 80522
/h\_/\ 970.221.6535

Date: March 26, 2020
To: Mayor Troxell and Councilmembers oz
From: Teresa Roche, Chief Human Resources Officer
CC:  Darin Atteberry, City Manager

Kelly DiMartino, Deputy City Manager
RE: Update on Chief Judge Recruitment Process

Executive Summary
The purpose of this memo to share with you where we are at in the process including the minutes
from both our March 3 and March 23 ad hoc committee meetings, the agenda for our meeting on
Monday, March 30 and the two page summary of the themes we culled from the numerous
stakeholder meetings held January through March. | appreciate deeply the engagement of the ad hoc
committee and full Council.
Highlights
e Agenda for March 30 Meeting.

¢ Minutes from March 3 and March 23 meetings which will be approved as is or amended.

e Summary of themes from stakeholder meetings held January through March.



