FILTERING PROCESS FOR “THE HOPPER’

Why do we need to filter the measures at all?

The Brendle Group cannot conduct further research on every measure that is put in
“the hopper”. The Task Force agreed at the last meeting that the total number of
measures needs to be prioritized. No measure will be lost.

How will this prioritization process work?

First, a filtering tool has been created that will list all the suggested measures and some
information about the measure. Even measures proposed at the Open House earlier this
week would be included. Using this tool, and whatever else the Task Force Member
wishes to use to get themselves prepared to make a selection, each Task Force Member
will be asked to select (outside of the meeting and on-line) their Top Third measures.
No individual ranking by each Task Force member of each measure will be required at
this time. Each selection is of equal importance at this stage.

When will this ‘“on-line”’ voting occur?

The 1nitial selection by Task Force members will occur by noon on Fuesday-onFaly
10™ Monday, July 16.

What happens next?

Staff will compile the results and bring it to the next meeting of the Task Force on July
1™ 16th. At this meeting, the results will be reviewed and the number of selections
each measure received will be observed. Using this “groupthink™ information, and
after much more discussion, the Task Force members will be asked to vote on a
package of measures for further analysis. The package of measures needs to receive a
SIMPLE MAJORITY for passage to The Brendle Group for further analysis.

The Task Force will decide what happens to the remaining measures.

When can the Task Force expect to see any analysis from the Brendle Group?

At the August 29" meeting, but the final package of recommendations is not due until
December and the selection of measures will require a SUPER MAJORITY so there
will be several months of discussions and further exploration.



