City of.

/WthCollins
P April 30, 2020 CAC Meeting Agenda

12:00 - 12:30 Introductions & Updates (/nform)
(Chris Hutchinson, Lindsay Ex, Jensen Morgan, CAC Members)

12:30 —12:50 How are we doing? (Involve)
(Chris Hutchinson, Lindsay EXx, staff facilitators, CAC Members)

12:50 — 1:30 Pivoting Our Climate Future with COVID-19 (Involve)
(Chris Hutchinson, Jensen Morgan, Staff Facilitators, CAC Members

1:30 —1:45 Next Steps (Collaborate)
(Chris Hutchinson, Lindsay Ex, CAC Members)



Introductions and Updates (Inform)

Meeting Agreements Reminder
Introductions

Update on city budget process

Updates to Our Climate Future
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Ground Rules

Everyone’s voice should be
heard (speak once, give space)

Be on time, use it wisely
Challenge ideas, not people
Respect

Celebrate accomplishments
along the way

Introductions & Ground Rules

Speak from personal
experiences

Lead with inquiry
Value diverse perspectives
Get comfortable with discomfort

Acknowledge the difference
between intent and impact

Maintain confidentiality
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Introductions

Introductions

e Name
e Role

» Observations/thoughts you’ve had around climate action work during COVID-19 and
the Stay-at-Home Order
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G City Budget

Knowns Unknowns

- We are in a recession - Shape or length of recovery

- Anticipating significant - Impacts on 2021 or longer-
revenue shortfalls term budget

- First priority is to balance - How this will impact climate
2020 budget action work

- Revamping budget process
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Transition to 2030: Our Climate Future

. - : FORT COLLINS %
A\\\\ OUR ENERGY POLICY ESﬁ
"- C L I MAT E e , 2015 ROAD TO ZERO WASTE PLAN
WS FUTURE
INCLUDES UPDATES TO: B 7_ FoiColins —_
Climate Energy Policy Road to Zero
Action Plan Waste Plan
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Phase One Themes

Communit ; i
f Guiding Principles Big Barriers
Priorities : .
. to achieve 2030 to a sustainable
for a sustainable
goals future
future
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Original Plan

4-5 large strategy workshops end
of March-April

Develop “Big Moves” and “Next
Moves”

Go out into the community in a
multi-approach equitable
outreach effort
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Waiting to see if large gatherings
will still be realistic

If not, will adapt strategy
workshops to Safer at Home

Developing equity evaluation,
virtual engagement strategies,
and embedding climate resilience

Adapting
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How are we doing? (/nvolve)

« Break out into two groups
» Discuss check-in questions
 Regroup and share out

CAC Feedback will: Let staff know how CAC members are doing and
provide additional perspective on how our community is doing during
COVID-19.
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Pivoting Our Climate Future with COVID-19 (/nvolve)

« Break out into two groups (Virtual Engagement & Reflecting In This
Time of Change)
« Start with question prompts
 Regroup and share out

CAC Feedback will: Guide staff in how to adapt Our Climate Future
work in response to COVID-19.
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Next Steps

« Start, Stop, Continue

« 2020 Meetings — Dates set! Potential mid-way meeting

» Overall next steps
* Adapting Phase Two Workshops to Safer At Home
Virtual Engagement
Equity Evaluation
Embedding Climate Resilience

CAC Feedback will: Guide the CAP CAC activities and how meetings are designed




Thank you CAC!




