Climate Action Plan Community Advisory Committee — Q4 Meeting
October 24, 2019 — 222 Laporte Avenue, Colorado Room (1° Floor)

Anticipated Meeting Results: CAC Members attending will...

e Beintroduced to the new CAC members;

e Re-engage on the impact of the work we’ve completed this year, including the GARE equity lens and
stakeholder mapping tools; and

e Engage in a community conversation for Our Climate Future and provide input into the process as a key
stakeholder for this work;

Agenda
11:30-12:00 New CAC Members (and interested existing members): Optional time to visit with each other

before the large group convenes
Existing CAC Members: Reminder to come early, grab food, and get parking passes

12:00-12:30 Introductions and Updates (Inform) (Chris Hutchinson, Lindsay Ex, CAC Members)
e Introductions and ground rules overview
e Impact of CAC Feedback from August and anticipated impact at this meeting
e Our Climate Future re-grounding (Lindsay)
0 Updates and impact of CAC feedback at specific stages (Molly, DeAngelo)

12:30-2:00 Small Group Discussions on the 5 Questions asked in Phase One (Involve)
(Jensen Morgan, Lindsay Ex, All attendees)
e Small groups discussions with a facilitator and notetaker to respond to the five
guestions that are being asked in the community related to Our Climate Future
e CAC Feedback will: Be synthesized into the Phase One Summary

2:00-2:20 Small Group Report Outs and Feedback on the Overall Process (Involve/Collaborate)
(All Attendees, Pete lengo, Kirk Longstein)
e Feedback on the five questions and the process
e CAC Feedback will: Influence the Our Climate Future Phase One Work

2:20-2:30 Next Steps (Collaborate) (Chris Hutchinson, Lindsay Ex, CAC Members)
e Next steps for Our Climate Future
e Start, Stop, Continue; 2020 Meeting Dates and Preview
e CAC Feedback will: Guide the CAP CAC activities and how meetings are designed
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Phase One Business Questions Feedback:

Suggested questions for Business Community Conversations (OCF+CW) (business)
Probing questions in orange

1. When you imagine a sustainable Fort Collins in 2030, what comes to mind?
a. What do you think we need to have in place if Fort Collins is going to be strong
generations from now?

2. What would your business or organization look like in a sustainable Fort Collins?
a. Does your business have goals relating to climate change or sustainability
(organizational or industry specific)?
b. What are your organization priorities in the next 10 years?

3. What are the things you would need to get there?
a. What are your organization’s biggest barriers to achieving these goals?
b. Do you currently have resources for achieving your sustainability goals? What
resources are still missing?

4. Of the things you would need to get there, what do you envision the City’s role to support
you?
a. Encourage them to be specific ex: Connection to programs, recognition,
networking, technical support, Connection to contractors, education and training,
connecting to citywide goals (reporting i.e. tracking data), etc.

5. Thinking about Fort Collins and our region, what potential climate change impacts are
you most concerned about for your organization?
a. What do you need as an organization to be resilient to those impacts or hazards?

What feedback do you have on these Phase One Questions?
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