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COVID-19 Timeline

First known case in
Northern Colorado

Vaccine
Distribution
Begins

Larimer
County Moves
to LEVEL
ORANGE

Stay at Home
Order Begins

Stay at Home
Order Ends

City Face Coverings
Requirement Begins

Larimer
County Moves
to LEVEL RED

Statewide Mask
Mandate enacted

City Council
approves strategic
deployment of
CARES funds

I

CARES Funded COVID Response Programs to support community members, businesses and non-profits

Larimer
County Moves
to

Vaccination rate hits
65% in Larimer

Larimer

County

loosens
restrictions

Larimer Rise in cases,

County ends emergence of

local public Delta variant
health orders in NoCo
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Pandemic Impacts 3

* Not everyone was doing well pre-
pandemic

* Highlighted disparities & issues

* Not everyone recovery at the same rate
* Travel & Tourism
* Arts & Entertainment
 Food Services
 WWomen
People of Color
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Strategic Anchors  °

| HEALING | INCLUSION | RESILIENCE | VIBRANCY

The process of making or  An intention or policy of  The ability to better avoid, A sense of place and
becoming sound or including people who withstand or recover from  belonging for all. Full of
healthy again. might otherwise be difficult conditions of energy and enthusiasm.
DEFINITION excluded or marginalized. various scales.

Inclusion requires
removing barriers so all
can thrive.

GUIDING PRINCIPLES
LIVABILITY: Help our community rebound and thrive

SUSTAINABILITY: Apply a triple bottom line lens to recovery

COMMUNITY: Ensure a robust, inclusive, welcoming engagement to inform the recovery plan




Fg?td(:ollins

TN Recovery Plan
Recovery Plan Recovery Plan
Strategic Teams Support Teams
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KEY DATES:

* October 26: Council Work Session
« December 7: Regular Session
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City of

~ortCollins American Rescue Plan Act (ARPA)
__— $16B Agriculture
$59B Small | e $56B Transportation . viy
Business | $1058 e Other funds available within (ARPA)
$123B Health .
COVID-19 — for: . . :
Response §1438 » Childcare, utility/water bills,
Expanded Tax Credits libraries, small business, support for
$176B people experiencing homelessness
Education
and broadband
$194B

Other

« Collaboration with partners and the State
$2468B vital to leverage all funds available for the
Extended Unemployment Programs . . . .

community and avoid duplication of funds

$360B
Government

$410B
Stimulus
Checks




City of

Fort Collins
—

= Other ARPA Funds Received 10

Department Funds

Assistance for People Experiencing Social Sustainability $2.6M
Homelessness (HOME-ARP)
Air Quality Monitoring and Pollution Environmental $200K

Clean Up Sustainability

Public Transportation Transfort $7.6M
Shuttered Venue Operators Grant Cultural Services $1.2M
Program

Total as of 7.27.21 ~$11.6M

Additional available funds in housing such as emergency rental assistance, mortgage and utility assistance,
National Endowment for the Arts and National Endowment for the Humanities, Low Income Home and
Energy Assistance and Water Ultility Bill Assistance, Paid Sick Leave Credit and Economic Development
Administration.

NOTE: State of Colorado has received ~$1B in supportive housing; a Planning Grant Program ($6.8M) for LUC Updates is available
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ARPA State & Local
Fiscal Recovery Fund "

Must be related to
response and
recovery from the

COVID-19
andemic
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City of Fort Collins

$28.1M Total Allocation
from ARPA State and

Local Fiscal Recovery Fund

City's ARPA
Local Fiscal Recovery Fund

Council Approved Ordinance No. 079, 2021

$4.3M for short-term, immediate needs
Development of Fort Collins Recovery Plan
Application for these funds available

City Manager’s Recommended Budget 2022

~$4M for mid-term response and recovery
|dentified opportunities to utilize ARPA funding source
Recommendation to BLT

Council Approval of Fort Collins Recovery Plan, December 2021
~$19M for long-term recovery and resilience

Remaining funds tied to the recovery plan

2023 - 2024
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Equity-Focused Services

» Serve hard-hit
communities/families; equity in
health; housing; education

Public Health Response

e Contain COVID-19; behavioral
healthcare services:
communication

Negative Economic Impacts

 Assist/support workers & families;
small businesses; impacted
industries — tourism & hospitality

Eligible Uses of Funds

Infrastructure; Water, Sewer,
& Broadband

» Clean & drinking water revolving
funds eligible projects; broadband
for marginalized community

Revenue Loss

» Formula-driven replacement of
lost 2020 City revenues

INELIGIBLE

* Pension fund contribution, debt
service; fund reserves; federal
match requirements
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RESELIEMNT . fOl’

RECOVERY 0 FoCo

Mental

Health Businesses Affordable Support for

Housing Students

- Social
Childcare Isolation

— Support Music & Income / Food
Workforce Vaccinations _
Restaurants Arts Pay Insecurity



City of

Activity

Take the survey & share additional
thoughts: OurCity.FcGov.com/ForFoCo

Recovery Open House: Sept. 22, 5:30-7:00 p.m.

2 . How can we make Fort
Cotins stronger?

=

oMY 51T gn®
PRusi VB




THANK YOU!

For More Information, Visit

City of
F u
w
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Mental . Affordable
Health Businesses Housing
Workforce Vaccinations Support
Restaurants
Support for : Social
Students Childcare Isolation
Music & Income / Food

Arts Pay Insecurity
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COVID Recovery Funding Sources for Local Governments

Resource Navigation

DISCLAIMER: This is not an exhaustive list and will be updated frequently as new information is available.

FEDERAL & NATIONAL | STATE & STATEWIDE | LOCAL
Health & Human Services
Key |Program Agency Type Eligiblity Key |Program Agency Type Eligiblity Key | Program Agency Type Eligiblity
S |CARES Act: FCC - COVID-19 Telehealth Program: ) E::g:::g ;ch:j:;i? Development Council / Education entities and S |American Rescue Plan (ARP) allocation: Local Governments (MEU
https: / fwww.fcc.gov/ covid-19-telehealth-progra FCC Reimbursement Health Care Providers ) . CDLE Grants N 1 |https://cdola.colorado.gov/covid-19-relief-for-lo usoT Grants funds will be
K . . https: / /coloradosucceeds.org/ work-based-learni businesses . s
1 |m-invoices-reimbursements 2 . 55 cal-governments/american-rescue-plan administered by DOLA)
ng-roadmap/legal-and-funding-resources/
S |Distance Learning & Telemedicine Grants: S |Edward Byrne Memorial Justice Assistance Grant:
https: / fwww.rd.usda.gov /programs-services/dist UsSDA Grant Local Governments https:/ /bja.ojp.gov/sites/g/files/xyckuh186/file | BJA / DOJ Grants Local Governments
1 ance-learning-telemedicine-grants 2 s/media/document/ jag-faqs. pdf
Only non-depository
Community Development
 |Rural Health Clinic COVID-19 Testing and g |Community Crime Prevention Initiative (CCPI): F&Bﬁ??ﬂzsgtmu:;:w
55 Mltlgaltlon Program Funding I:.Nslnbutlon. - HHS Grants Rural Health Clinics 2 HB21-1215 X DOLA Grants foundations who serve
https/'www._hrsa.gov/coronavirus/rural-health-clini 2 vy - ! the target neishborhoad:
1 csltesting/funding 55 mmunity-crime-prevention-initiative-ccpi € Larget neighborhoads
of north Aurora and
southeast Colorado
Springs.
5 |Department of Human Services (DHS), Office of Look to
Behavioral Health (OBH): human
OBH / CDHS
1 https:/ /cdhs.colorado.gov/behavioral-health/cov services to
id19 fill out
5 |John H. Chafee Foster Care Program Successful
TI'aI'ISl-t:flI'I I " . . CDHS al?;cuar::tizn County Human Services
1 /
am
5 | Child Care Stabilization Grants
i A I.l - ] _Af . .
"_ltt|:|-s..-'. cdlls.folorado__g_of DEESS -rE\lIEE.SE".C.d.h-s Df CDHS Grants Child care providers
1 |icensed-child-care
S
Adult Protective Services County .
; https://edhs.colorado.gov/aps CDH5 allocation County Human Services
5 |Child Care Development Fund Early Childhood Count
Programs (CCCAP and Quality Initiatives) y County Human Services
1 . CDHS allocation & ; .
https://cdhs.colorado.gov/benefits-assistance/c and child care providers
S grants

hild-care-assistance

COVID Recovery Funding Sources for Local Governments Spreadsheet



https://docs.google.com/spreadsheets/d/1tSoNSmKpdjWV-57LoraFtad5keIomghZ/edit#gid=2102209808
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